
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 7/ 5/ 2017

Game#   1387 Confirmed Packs 5, 940

Game Name 500M Extreme Cash Blast Active Packs 2, 612

Quantity Printed 34,320, 175 Warehouse Packs 493,074

Price Point 20 Returned Packs 87

Start Date 8/ 13/2012 Printed Payout Percentage 7416%

Top Prize 2, 500, 000 Percent Sold 63 22%

Number of Top Prizes Remaining 4 Number of Weeks Out 255

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 875, 508 Actual ticket production costs

Prize payout expense 323, 100,415 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 323, 975,923

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 433,944,293 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits  $   433,944,293

Excess of Revenue over Expended  $   109, 968,370

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 871, 900

Next week 798, 100

Next week 834,900

Avg Weekly Sales Current Game 834,967.,

Avg Weekly Sales$ 20; >9M Qty*      3, 358, 044

Percentage Of Variance In Sales 75%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1387 Printed Payout Percentage 74.76%

Game Name 56om Extreme cashBiast Actual Payout Percentage 74.46%

Percent Sold 63. 22%     Number of Weeks Out 255

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 52

There was only one game for comparison within this quantity range

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)

Fnstant Pro u Coordinator Date

7
Products Manager U Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Op ns Division Director Date

l ( 
Controller Date

7 / p

Executive DitActor Date
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McCoy, Rene

From.   Tirloni Robert

Sent Wednesday, June 28, 2017 8 35 AM
To Andrade, Aura, Bowersock, Dale, Briones, Angela, Burrola, Jessica, Edwards, Teresa,

Hendrix, Andrea, McCoy, Rene, Robbins, Lee, Russ, Will, Smith, Ami, Terrell, Julie,
Thomas, Lyndi, Tirloni, Robert, Daniel, Conchita

Cc:       Austin, Casey, Pyka, Kathy, Stuckey, Kelly, Anger, Michael, Bland, Angie, Mendoza, Merry,
Page, Ray, Rogers, Ed

Subject. R Tirloni out of office -- June 28 - July 10

Follow Up Flag Follow up

Flag Status.    Flagged

I will be out of the office returning on Monday, July 10 The signature authority schedule is below

June 28— June 30 Rene' McCoy

July 3. Dale Bowersock

July 5— 7 Rene' McCoy

Casey, please set Rene' up for ereq approval. You don' t have to worry about switching it to Dale for one day Thanks

Robert Tirloni

Products and Drawings Manager

Texas Lottery Commission
522- 344- 5406

r



Bowersock, Dale

From Morales, Dan < Dan Morales@IGT com>

Sent.     Monday, July 3, 2017 3. 02 PM
To:       Bowersock, Dale

Cc-       Tirloni, Robert

Subject. RE. Game Pre- call Recommendations

Dale, Robert,

I agree with your precall recommendations with the exception of$ 50 High Roller Casino Action Although High
Roller Casino Action sales are low, there is only one top prize remaining in each of the two older$ 50 games I

would like to have High Roller Casino Action available so that we can expand distribution of the game if the last

top prize in $ 7 5 Million Ultimate Cash is claimed before our next $ 50 game launch in October

Additionally, can we consider pre- calling Extreme Cash Blast this month? With the number of$ 20 games in

the FY 2018 plan and the $ 30 game, I would recommend that we pre- call $ 20 Extreme Cash Blast in order free

bin space for newer$ 20 games Thoughts?

Thank you,

Dan

From: Bowersock, Dale [ mailto Dale Bowersock@lottery state tx us]

Sent- Monday, July 3, 2017 1147 AM
To: Morales, Dan< Dan Morales@IGT com>

Cc: Tirloni, Robert< Robert Tirloni@lottery state tx us>
Subject- Game Pre-call Recommendations

Below are the games I would recommend for pre- call this month

1— Mad Money# 1876— 86 80% sold - 19 weeks in market- Last week' s sales=$ 99, 580- Ave Sales at 85% sell through

for this category should be$ 677, 452
1— Win It All# 1767— 86 81% sold - 20 weeks in market- Last week' s sales= $ 148, 718- Ave Sales at 85% sell through

for this category should be$ 529,420

2— Royal Riches# 1775— 82 68% sold - 24 weeks in market- Last week' s sales= $ 120, 806- Ave Sales at 85% sell

through for this category should be$ 691, 115
2— Break the Bank# 1802— 96 40% sold - 48 weeks in market- Last week' s sales= $ 199, 508- Ave Sales at 85% sell

through for this category should be $ 1, 198, 731
2— Instant Bingo— 95 39% sold - 69 weeks in market- Last week' s sales= $ 182, 688- Ave Sales at 85% sell through for

this category should be $ 1, 198, 731

5— Cash Multiplier# 1752— 77 90% sold - 21 weeks in market- Last week' s sales= $ 325, 270- Ave Sales at 85% sell

through for this category should be $ 1, 846, 165

50— High Roller Casino Action— 56. 40% sold - 63 weeks in market- Last week' s sales=$ 302, 400- Ave Sales at 85% sell

through for this category should be $ 2, 150, 202

Thoughts?

Dale Bowersock



Scratch Ticket Coordinator
512) 344-5166

CONFIDENTIALITY NOTICE This message is the property of International Game Technology PLC and/ or
its subsidiaries and may contain proprietary, confidential or trade secret information This message is intended
solely for the use of the addressee.  If you are not the intended recipient and have received this message in error,
please delete this message from your system Any unauthorized reading, distribution, copying, or other use of
this message or its attachments is strictly prohibited

z
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ESIPS Page 1 of 1

Liability for 1387/ for Life to Date

Product Status. SmartCash Enabled
Validation Range 04/20/2012- 12/31/ 2037

Active NIA

Outstanding Prizes

Tickets

Tier Fief SmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Sold

Date

1 1 N/ A 2000 514544     $ 10, 290,880 00 858263  $ 17, 165,260 00 6252%   21456575

2 2 N/ A 2000 760854     $ 15, 217,080 00 1298280 $ 25,965,600 00 6305%   21638803

3 3 N/ A 2000 507245     $ 10, 144,900 00 865430  $ 17,308, 600 00 6305%   21637830

4 4 N/ A 2000 507207     $ 10, 144, 140 00 865447  $ 17,308, 940 00 6305%   21638586

5 5 N/ A 2500 256941      $ 6,423, 525 00 429400  $ 10, 735,000 00 6256%   21471955

6 6 N/ A 2500 253346      $ 6, 333,650 00 433134  $ 10,828, 350 00 6309%   21654286

7 7 N/ A 2500 253587      $ 6, 339,675 00 433011  $ 10,825,275 00 6307%   21644416

8 8 N/ A 2500 253597      $ 6,339,925 00 432862  $ 10,821, 550 00 6306%   21641350

9 9 N/ A 3000 128299      $ 3,848, 970 00 214882   $ 6,446,460 00 62 61%   21489499

10 10 N/ A 3000 126576      $ 3, 797,280 00 216605   $ 6,498, 150 00 6312%   21661809

11 11 N/ A 3000 126630      $ 3, 798,900 00 216537   $ 6,496, 110 00 6310%   21655892

12 12 N/ A 3000 126965      $ 3,808, 950 00 216334   $ 6,490,020 00 6302%   21627271

13 0 N/ A 5000 21396       $ 1, 069, 800 00 35792   $ 1, 789, 600 00 6259%   21479815

14 0 N/ A 5000 84290       $ 4,214,500 00 144583   $ 7,229, 150 00 6317%   21680643

15 0 N/ A 5000 42136       $ 2, 106, 800 00 72320   $ 3,616, 000 00 6319%   21685495

16 0 N/A 5000 84202       $ 4,210, 100 00 144554   $ 7,227, 700 00 6319%   21687381

17 0 N/A 5000 21161       $ 1, 058, 050 00 36121    $ 1, 806, 050 00 6306%   21641685

18 0 N/A 10000 21465       $ 2, 146, 500 00 35684   $ 3,568, 400 00 6244%   21429615

19 0 N/A 10000 105877     $ 10, 587,700 00 179962  $ 17,996,200 00 6296%   21607713

20 0 N/A 10000 53010       $ 5,301, 000 00 90038   $ 9,003, 800 00 6294%   21601979

21 0 N/ A 10000 23203       $ 2, 320, 300 00 39233   $ 3,923, 300 00 6284%   21565818

22 0 N/ A 10000 42500       $ 4,250, 000 00 71910   $ 7, 191, 000 00 6285%   21571224

23 0 N/ A 10000 31883       $ 3, 188, 300 00 54046   $ 5,404,600 00 6290%   21586055

24 0 N/ A 10000 53033       $ 5,303, 300 00 89977   $ 8, 997, 700 00 6292%   21593080

25 0 N/ A 20000 2148 429,60000 3570     $ 714, 00000 6243%   21427601

26 0 N/ A 20000 5290       $ 1, 058, 000 00 8990    $ 1, 798, 000 00 6296%   21606328

27 0 N/ A 20000 21172       $ 4,234, 400 00 36079   $ 7,215, 800 00 6302%   21628226

28 0 N/ A 20000 4218 843, 60000 7206    $ 1, 441, 200 00 6308%   21648387

29 0 N/ A 20000 17516       $ 3, 503, 200 00 29580   $ 5,916, 000 00 6281%   21555774

30 0 N/ A 20000 5292       $ 1, 058, 400 00 9023    $ 1, 804, 600 00 6303%   21632618

31 0 N/ A 50000 2132       $ 1, 066, 000 00 3584    $ 1, 792, 000 00 6270%   21519158

32 0 N/ A 50000 3182 1, 591, 000 00 5406    $ 2, 703, 000 00 6295%   21603966

33 0 N/ A 50000 2100       $ 1, 050, 000 00 3609    $ 1, 804, 500 00 6322%   21695833

34 0 N/ A 50000 6326       $ 3, 163,000 00 10830   $ 5,415,000 00 6313%   21665160

35 0 N/ A 50000 3147       $ 1, 573, 500 00 5449    $ 2, 724, 500 00 6339%   21755541

36 0 N/ A 1, 00000 1093       $ 1, 093, 000 00 1764    $ 1, 764, 000 00 6174%   21190335

37 0 N/ A 1, 00000 1597       $ 1, 597, 000 00 2691     $ 2, 691, 000 00 6276%   21538150

38 0 N/ A 1, 00000 1061 1, 061, 000 00 1803    $ 1, 803, 000 00 6295%   21605892

39 0 N/ A 1, 00000 1584       $ 1, 584, 000 00 2677    $ 2,677,000 00 6283%   21561865

40 0 N/ A 1, 00000 1075       $ 1, 075, 000 00 1802    $ 1, 802, 000 00 6263%   21496334

41 0 N/ A 1, 00000 2107       $ 2, 107,000 00 3587    $ 3, 587, 000 00 6300%   21620384

42 0 N/ A       $ 10,00000 109 1, 090, 000 00 181     $ 1, 810, 000 00 6241%   21420522

43 0 N/ A       $ 10,00000 104 1, 040, 000 00 177     $ 1, 770, 000 00 6299%   21618046

44 0 N/ A       $ 10,00000 109 1, 090, 000 00 180     $ 1, 800, 000 00 6228%   21375887

45 0 N/ A       $ 25,00000 100 2, 500, 000 00 177     $ 4,425, 000 00 6390%   21930220

46 0 N/ A     $ 1, 000,000 00 14 14,000, 000 00 26     $ 26,000,000 00 6500%   22308114

47 0 N/ A     $ 2, 500,000 00 4 10,000, 000 00 6      $ 15,000,000 00 6000%   20592105

Totals 4481427     $ 190, 051, 925 00 7, 612, 802 $ 323, 100, 415M

https.// txpdcweb.txlott.lott/1ps/ gameLlabilityInquiryUtility.do?lpsAction=gameLlabilitylnq 7/ 3/ 2017
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