
TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 6/28/2016

Game#   1593 Confirmed Packs 6, 194

Game Name Diamond Dollars Active Packs 2, 809

Quantity Printed 3, 669,860 Warehouse Packs 22,413

Price Point 50 Returned Packs 238

Start Date 5/4/2015 Printed Payout Percentage 77.79%

Top Prize 7, 500, 000 Percent Sold 81. 88%

Number of Top Prizes Remaining 0 Number of Weeks Out 60

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 423,914 Actual ticket production costs

Non- cash Prize Allocation

Prize payout expense 119,322, 950 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 119, 746, 864

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 150,244,068 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 150, 244,068

Excess of Revenue over Expended    $ 30,497,204 I

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 1, 094, 150

Next week 1, 159,500
Next week 1, 182,800

Avg Weekly Sales Current Game 1, 145, 483

Avg Weekly Sales <$ 3M Qty* 2, 195, 114

Percentage Of Variance In Sales 48%
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TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   1593 Printed Payout Percentage 77.79%

Game Name Diamond Dollars Actual Payout Percentage 79.42%

Percent Sold 81. 88%     Number of Weeks Out 60

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run.  71*

only one game at this level with 85% sell through

Recommendation

III Based on the findings in this Summary Report, I am recommending closing the above game.

0 I am recommending closing the above game based on the below business reason(s):

Instant Pr. a` es

P
coc

er°
Prod,   Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Direct

s
au tie

e c‘
Cor`      cs‘

e°
Executive      _,, or Date

Page 2



D m

n an'

m TF3-

r5m
CI

4 - 4 - 4 J O V V J J 0)  J J O N - 4 W V 0)     V J O J J V 0) J V J J j J
W0) CO 03 0 VJ A N AC3
I.) CO 0)  W CO V V W

CO N -+ O V A O O N A O N CO A

0 EA ( A EA En EA co 0 ( A EA j    (A NNNNNM A ( A A co A 0 ( A W  ( A N 4f» co M
N 0) N

N N N N N W N N N N O O O O O O O O O

1
WN Co N N O 0 J N 0 J N W O A O N O N V V CO CO CoW N O n O O

N N N O N O O     -+ N N O N W  —' -, N N  --• N W W N A A N W WW 0) X
co N CO 0) V CO CO 0) Co 01 CO 01 N 0) J N 0 A O J A O 0) W O N A N     _c0 N 0 C

0) W 0) CD Co W V CO c0 N m N t0 t0 O N A A 0 O O Co CO N CO O A O A A c

A - W A N W W 0) 0) N N 0 N 00 N m O) Nb W O A O O V J N m W J O W
4 J N 0 J J V N N N N 0 N 0) N V N N N 0 0 N N J N J O N N 0 N 0

N 01 0 0 Cr, N 01 N N 0 0 0 0 0 0 N N 0 0 0 0 0 0 01 N N 0 N N O N O_

N
A

o m o m o
o m y o - I m O oo

c     < -   A m o N  '     2 0 X X
cn c o0 4# o - 1

X

fri

7 0 X -     m O Z GG
H N

O 7 o o O 7 p o , O m m m o m y
Zml A ( A

I H
3

A Z O S 0 H Z ? m  „ o m A o
0 D> A D z m K H = m w

r < o m c z O - i p 2 m p
o 0 0 -< o

O D x r     < D
Gmi O 0 3

H p b pr p - 1 N --
i m  '     A oO o 0 m o c o c = A

Oro -, rp N , D x 0 - 1

M Z o m D ,     • O C UJ N
r rrr

o D
K

O ' o O r     < O m  - i Un

com
r O m

i7 m o A r
D m N T o N D m o  - I m

r < 
A N m Z T     .-

f1

33
D {   A x m m    (

I)     CO z x
p O

D m O
m O D

Nm H D`   2;,_

N O
N O N v ". O N N " Co N N -  j - 

W W N co N N N N II N N rn
N     <

O
O co

m
N

f0 cam N W A _, 
W W

A c0          t0 c\ v Co     —• ` 
Syr

N N
N N

N m
N

N d)  
m

N
N N N N O cn m O M OI Cr, 47 m O) N m 4) N N

N N O N N 0) V N N V J N V

01 N -• N N J J N N J J N - 4 0 SU IPoth

rn rn m rn rn CD m 0) 0) 0)  m 0) CD

c <

Co rn
co

O 0) co
Oo 0) N Co CO 0) Co C C1    .

C ;     

rn

Co Coa) m 0 0 ;  ; 0 -•      m xi
m m O O) W O oOOm N W O)   l X '

a
m 0

N CO N W A N W W W ry co A m N
N

N N  —• "      N, N N A N G
a

m Co J 0) 0 co N A 0) CO A V O V N m 0) N N
O— 0) A J 0 c0 W A O JOS Q      • k-ft/

uK

coCD
Co Co Co 0 Co N Co J c0 Co 10 J   _ CO N N A Na 0) CO A O) N J W N J 0)  W -• Co CO e O`

J N a) N Co N A O CO CD O W CD Co co fn W N 0 O) A A J W N O N V W CO y
A N 0 0 O -, V N V -•  A O -,    Co O m  '- o iv Co O m ( O J CO J N A ND N O V N

J 0) V W m t0 A O N N 00   - CO O) N J N W N N W 0 J A J Co O A 0)  Co 2 N
0 o a o a o a o o a o o e o 0•  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0o

co N)     N W 0 .. co -• A A CO A Co -•  J N A A A A V J
N Co CO A O W l N m O V O cO N O N W J   N' -•  Co

cp IA *
N N N Co A J CocD co 0 01 J Co W 01 Co Co N 0)  0 a

co N N N J CD 0) -• Co W J J A O Co A N V N - 4 V W W N Co N N A Cooo W F.;   _  

DW
CO N 0) A In A c0 J W W A N O W N J J 0 V  -• G NM

CO 01 N A W Co Co Co Co Co A 0 Co N —' N A 0 N) CO N A 0) 0 A N

0
Co

Ni 0 0 O W —' A m J Co N J W A

00)) 
Co co Co

c0
Co

c00
Co CO A

OW)  
A

0) 

00))  
0

N 0 N)   N

W NJ W Co  —' W A     —'  CO N A j N 01 N y SII
V 0 N 4 A N NJ c0 0)  —' 0 J    _-• 0 0 N   O O) co 0) co W A

Co
O —' V _  Co N W W 0) N Co W N Co A v

0 A Co m 0 0
co

0 N 0 0 0 O)    co W -'  CO m Co CO A Ni
COVJ W W 0 CO 0 V J 0

33iii. 03 011

W V N N J co N N A

N N O o  -• N O O W W N A N Ni A     -• A 3 a

W 0 O)  N W m co 0 N Co N --•    CO N J O W N W j N W  —' N m -•  N

A o Co V J N 0 0 Co J W 0 Co Co co N 0) N N CO 0 A N 0) N A Co N o Q)  0   _

EA b) ( A f!) 0) ( A co to A ( A A ( A ( A co EA

W A EA     ,  co fA N 0 J N  —' W Co —' 0 J N O_  A W 0) W   CO Co 70) N
69 j N Ni 0) 01 c0 Ni 0 N W Co 0)  Co N 0 N Co Ti. 

N Co 0 —* J N
W

W N 0)  N N CO W 4'y W A A -•  Co V J N O Co A l0 V

J O W J 01 N 0)  W N Co J U V N Cn —' 0 N W N O O W W N W W N N

A 0)V N Co - 4 CONA 0 0 V O N N N N 0)A A O O V N c0CO0CoCo N 0)

O ( n O N Cr,     A N coCoOCO A 0 O O O Cr O O 000010 01N 0 0 N 0
06000066006 o o O O O O O O O O O O O O O O O O O O O
O O O O O O O O O O O O O O O O O O O O o O O O O O O O O O O O

0 0 co co
N N N W W

W 0) A N N i 0) Co Ni W Co —*     J N —'  A A A W —'  W Co 0) 0
i) N cA W j EA En V —' ( n A N 0 0 CO co N J 01 W - 4 0 Ni 0) 01 0) c0 A W A
W Co N EA N A A A N)  N 0)    c0 CO O W A o N Co ( D N CO 0) N 0)     A CO c

N W Co W N W 0)  a N) 01 N O W N Co 01 Co J N W O) Co N Co O O Co Co W 0 J N I

0 N A 0 CO CO A N N W W Co 0 N 0)  Co N W 0 W NJ W Co Na Co N V A A W W p); z
N cn N N N A A N 0 0 Co Co      ': 0 0 0 0 0 0 0 0 0 0 0 0 0 O 0 0 N tit NO O O O O O O O O O O O O O O O O O O 0 0 0 0 0 0 O 0 0 0 O 0 0
O O 0 0 0 0 0 0 0 0 0 0 0   :. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0    ( j

fA bfA 6' 0A 0 A 69 V0  (A 0 0
N CO N co N

A Vm aNA A -'  Co 0 N A O N N 01 A N A O V 0)
69 N) 0 ( A 0) Ni A A co A 0)

N
Co A N A Co 0)  0) A 0) 0)     N N A N 0

N O N Co O)  co N 0) A W N coW A N coW O 00 a, N Co m v W a N COW s
J N —' O En c0 -' OD W W A O A Co Nn N Co W Co Ni 0) N J    ( n 0 4 N 01 00

N A 0 V co J J CO --• CO0)  c0

0)

O O) N A A c0 c0 A O CO N 0 W COW A 01 A pf:.

0 O tit O O W CO N O O A W O o O O 0 O O O O O 0 0 cn cn N cn cn N

o o O O O O O O O O O O O  _ 0 O O O O O O O O O O O O 0 0 0 0 0 0
EA ( A to ( A 0) ( A ( A fA ( n 6) Co 4) co ( A

W W N W W N

fA N fA

co

co A
N    -

CO C.) Co N 0) Co N 0) CO J A - CO N CO)  N W - N  — V

EA O FA co EA -• 0)     
N)
01 0 0 0 A W 0 A CO A CO N Co(

O

Co -' Ni 0 A N CO

W A N O W CO V cp
J N CO CO co N N Cr,  N N J N c0 CO aN CO c0 N co N N 0

N N in N NA N - co A W - co ( n A 01   : cO N N N A O 0 V Co N N CO A A N N W 0,
0 W W N CD 0 N CO N 0 N O N 0 0)  0 Co N N A W 0 0 W A N 0 Co J N O 0) :.
O o o o N co W O O) O W O) 00 O O O o O O O O O cn ( n N O N O N N ( n 0I

O O O O O O O O O O O O O O O O O O O 0 O 0 0 0 0 0 0 0 0 0 0 0



910Z/ 8Z/ 9    "• upCli c erlauzr0=uopovsdii,op•XTiitlakipthul clificteriouluOisdp loj•lloixiciannopdxl//:sduii

O0' 0,36" e2£°661. 1,$ 60VZL 1' 1 00' OL9' L017'£ 3 91,901K Arlo!

698699E   % 00' 006 00' 000' 009' ZZ$      E 00' 0$      0 00' 000' 009' L$     V/ N 0 8Z

L176LLOE    % L8' ER 00' 000' 0Z9$       Z9 00' 000' 006$  06 00' 000' 06$       V/ N 0 LZ

L176LLOE    % L8' E8 00.000' 029$       Z9 00' 000' 006$  01 00' 000' 06$       V/ N 0 9Z

9179999Z    % 68' LL 00' 000' 06Z` 6$     17817 00' 000' 917£$ 9E1 00' 009' Z$ V/ N 0 9Z

9L6586Z    % 9E' 18 00. 000' 017Z' 1$     OZ9 00' 000' 1782$ Z176 00' 000' Z$ V/ N 0 17Z

9C8996Z    % L9' 08 00' 000' 8917' 6$     tEL 00' 000' 175£$ LL6 00' 000' 2$ V/ N 0 EZ

16917176Z    % 172' 09 00. 000`81Z' 13 609 00. 000' 00£$ 091 00' 000' Z$ V/ N 0 ZZ

811966Z    % 19. 18 00' 09L' 96L' 6$     196 00' 09L' 99E$ 6ZZ 00' 09L' 1$ V/ N 0 6Z

17E8E06Z    % E 6' 6L 00' 092' 9££' 6$    6901 00' 009' Z9E$ Z8Z 00.09t1$ V/ N 0 OZ

Z9 60962    % 6£' 09 00' 000' 59£' 6$    99E1 00' 000'£££$ EEE 00.000' 1$ V/ N 0 61

8CE9176Z    % 9Z' 08 00' 000'£ 89' 6$    £ 896 00' 000117617$ 17617 00' 000' 13 V/ N 0 86

6L96L6Z    % 86' 08 00' 000' 6L 1` 13 6L 6 6 00' 000`LLZ$ LLZ 00.000' 1$ V/ N 0 L 6

606998Z    % 60' 8L 00' 000' ELO` 6$    EL06 00' 000' 10E$ 10E 00.000' 1$ V/ N 0 91

17617866Z    % 0L' 68 00' 000' 889' 1$    9LE£      00' 000' 8LE$ 99L 00' 009$ V/ N 0 96

899LL6Z    % 176' 68 00. 009' 1799' 13 6ZE£      00' 000' L8€$ 17LL 00' 009$ V/ N 0 176

802000E    % 9L' 68 00' 009`89L' 6$    L1•9£      00' 005' Z6E$ 98L 00' 009$ V/ N 0   £ 6

9909176Z    % 9Z' 08 00' 009' 8Z6$     2.981 00' 009' 8ZZ$ Lgt 00' 009$ V/ N 0 Z6

99L966Z    % C9. 19 00' 0017' 009$     Z09Z 00.009‘ Z113 99 00' 00Z$ V/ N 0 11

096LL6Z    % 26' 68 00' 0017'£ 617$     L917Z 00' 008' 1766$ 17L9 00' 00Z$ V/ N 0 06

EL19L6Z    % L0' 18 00' 009' 9617$     178172 00' 000' 966$ 089 00' 00Z$ V/ N 0 6

EZ9806Z    % 9Z' 6L 00. 00Z' Z817$      66172 00. 00Z' 9Z6$ 6£ 9 00' 00Z$ V/ N 0 8

6019L6Z    % L0' 68 00. 00Z`ELE$     8817Z 00.091 L9$  199 00' 096$ V/ N 0 L

6C9896Z    % 68' 08 00' 0917' L£ O` Z$    £ 89£ 6 00' 05£' 6817$ 60ZE 00' 096$ V/ N 0 9

9E6L96Z    % L9' 08 00' 0017117£ 6' 9$    1717£ 65 00' 005'£ 017' 6$      90176 00' 006$ V/ N 0 9

99Z1796Z    % LL' 08 00' 00£` LE6' 9$    £ LE69 00' 00£'£ 617' 6$      EC 1171 00' 006$ V/ N 0 17

172.96176Z    % 96' 08 00' 008`999' 17$    999917 00' 00L` Z56' 1$      LZ966 00' 006$ V/ N 0 E

Z01796Z    % 617' 08 00' 0917` 6E8' 9Z$  5E 669£    00' 0L9` 692' 9$       651768 00' OL$ V/ N Z Z

91796176Z    % LE' 08 00' 090' 1709' 6Z$  180069 00' 09Z' 90Z' L$      90617176 00' 09$ V/ N 1 6

Oleo

p! oS
pled %     

algia of am o4 al!-!       
lunouev lunoa an!eA Je!l ysealiewg lea Jell

slelo!l•ls9 pled lunouy pled

slaaja!l

sazud 6u!pue1s1no

ON ampv
L 60Z/ 60/ Z0- 1760Z/ L0/ 60  : a6uej uo!lep!!en       :

pa!geu3 gseapews snlels lonpoJd

048a of a;! l Jol /£ 654 Jol ki!!!gen

I JO I apd SdISI



z z
aaaoo

R m x
nnn

V.  W LI 12 O J W N - O 0 00 V O . A w N - 

1CPr'    o
axmv,no
n n oo mi..

o
tr,

v,

tr' 
v• mi In '

u F
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 o o o 0 N - ID

d Im mz
N M

MMn
x x x x x x x x x x x x x 3 3 3 3 3 3 3 3 3 3 3 3 3 C o d m 00 rn w 00

m73

w o o w 0

n viw w N w   » nvi .   . n » w , v, v,. w v, w w w n n

0 0 0 o
O

o o g N o 0 o N o o -?- 8G8 d
o O   •-• 0 o a e8 U

o0 o

tvz X
o   `  

K
0

0

w• X
o

0 0
52.

g
t1 8

o Y , a
v

o 0 y o
U

NI

0
8 0

P.     S 34
w oII

m

o -1
r U . . .. .- - v o - A - 00 - w .- N - N w - N - - -     T

z { N 0
N 88

6.. N   , , , , N w , w w V_ FA N N N N
J. 

69

O,,       
N , . .. ( A dl fA EA df . W

0800000
u,     VOoON

OOppOOOOOOOpp8800

00 . 0wO OOOOOOOOOO
O0 OO n

O O T

59

ppo
0

0WA A W N W SJ VA A W N.. 6.1 - N N N

i Z I- 1
J U O  - 

A A -- V.' * b o o 0 OOi

w
Gpi J bO

D . DO .0wwomV -   OWoA woxuwxo

MO N
Orr
a O

002

0o U m z a

w A N N N U 21 O T 8 V.   N N N N 0 b
0

A W
A A

A N w N A u A A N 0 N b 0 V00
O. 

00

y

N N

h   °°     

N J

AnN
g0

s c g a

Cy
mz

v T
J

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o N A ro N
m

ai o
8 0 0 00 0 00 c '00 '

00
0 0 0 0 0 0 o

N pp o 0o n
o 

n m

tno

a1 A O o O w A V, A J J § - w J w N w w J J J J J O J

Cm
w

O 1
D9     

I ^       

o

2

T 0
mmiii777

13N o   _       0

0  . c  .
a yr G o

A
O

l'

sn N . n a o
N po V f'‘;'''

0 i NONN O A '. d   > 
N

8 J
pp

P O V 8 .: S b
pp

b 8 w 8 o

p
0

o NOw 4,       O.       OAin IJ pp

P .   g NWJJ t0AO. wsb   - wUJ Om00W O

0
N

o-      g
N4
O g

v
0

II a

W 0 Nd,     3 N N vNvdN N   . A U   "' n

Z 0
O G C -

6. .. . . , . . •    .m a c w N
0 o wj .o0ou > N

mwto
o In In Ito in   " o

ov .-Jw 8m o o - 1 m a
C. OC

Vo000     '  
OO QAwbO

b o S pp 0 o 0 0 0 0 0 p p p

0 0 0 0 0 0 0 0 0 pp 0 0 0 oON
8 e

00 C

o m m a

II      . I O U O O O - --

p - 

0 0 0 0 0 0 - u ut A N u n O

0
O 0 W W A J 000 0 J 00 . D J N 0 A A w w w w N 0 A 1, J b N

o
C'1

0e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

R 7

0 2
r

O a, 63ocrma
i w i.,   

v'   O

xi o .'[• ml 10
m 2

a
Y

1



M O M O 0

N ( V 4 O O
O .- r O O O es. i

M VD ON O O OA

O
0

M -     vl CMh

O

NO
N ' r

69 69 69 g.

u o 0 0 0
A, , , 0 O

ct
b 69 69

Coo 0o O 0
to N O O

y 0 ON

y S 0000

m

m

O 000 00 O 0 0 0
d N N 00- 0-    0 O

x
000 o0 0 00 N N LE.= 

n o0 0 0 v) 0 0

A     ,^- M M M M
1 .--'
U On r"' 
V k.N y

U

F. No a U U
0

J.     c. 0 0

N
co

M A Q Q

aS.
b . y 6 C  >     N 0

6) O     ++  C
0 CO

0 c4

N

z• "

N

z

E ONVI

EA
0

vz. z

N 00 ...

0 C7 0

d
m O
Q 4 N M



Z

O 0
C (

D W N N . a i W N N -, .. a

vEEEEEE7
11

7 V 0  3 ( 3
O O O ( IC 0 ( 31

CC 0 w O. IV N -,      W N N - a L, 63
CO CO

01 A CO A tD A •   O 01 A tD A CD A O

m m E iD io iD io iD tD
E 3 iD iD iD iD io COD E

D
3
3

to

g g g 3 CO CD CO to tD

m
3

m

n

D

D Z N O N Z Z

69

I'     

Z a) (aD  ( D Z 0 a)  ZO 0) ( A 0 0) 0 D N

i0 0 7 J 7 F x  =  C X _
O 0) N A ( D A ( D D ( n N     ( D     -, ( D

CO O 0) COIiJA er,     J CA
cri co

O cn
0

toO

a1111
3 fl

3

OZ (0 W Z Z Z 4, Z ,     Z O O Z Z Z ( D Zo C O o O O 0 O O O O O O  ( D O0 7 O
CO

7 7 7 co 7 7 x T`  =  7  =  . T 73     ( D O J ( D  ( D CD  _
a (

D D 0) ( A ( D  ( D CD     ( D

co p
6 c*

Cfl - A EA 69 3 Sl

CO
O O CO N CT CA Co 0 EA fD Z Z ( OD N 0 0 0 Z  _.    

CDDb co CS) d7 C O O     ( D o O

ZCl) ( D N C)
cri A

CO (,) ( D
O D ( D W Ni A N Ni CD

CO ---' 0) C0
coco

C
N oi O d7  :  c

N 3
v
O OHj Efl 69

fl) C e

CD N N co
a)     _ DCDN OD N Z

CD N nco CD

icn
D ( D  ( D  ( A j 0) N ( D

DNW -- O N A

O A

00 t1
a`  71 Vi V

0 0

D11 D tVD 00 V O CT A W N

CO

01

LgEEEEEgg
CU

CO

CD

A y

Ell Eil CA EA
CDA N N N CD

0
Cr' 

o Ni o nNi 0 0 i 0 0 0 m m 10 07 _w 7 ; A CO O 7 7 7 7- 7  ) C A- 7- 7 7D
CO

O 63 ( O
N N

O O D _, ( D N _, _. ( D  ( D O
O N N J CO 0) CO

0 CO

A N N Ot C C   C
4" Z Z Z -' M 1

Z m 0 0 CD
M O 0 0  < N A O D 0 0 0 (oD  ( D  ( D(OD 0

7 7


