
TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 9/ 12/ 2016

Game#   1744 Confirmed Packs 2, 190

Game Name Texas Lottery Live!     Active Packs 1, 331

Quantity Printed 7, 333, 050 Warehouse Packs 28, 912

Price Point 5 Returned Packs3,031

Start Date 3/ 7/ 2016 Printed Payout Percentage 67 99%

Top Prize 100,000 Percent Sold 62. 61

Number of Top Prizes Remaining 31 Number of Weeks Out 26

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 300, 165 Actual ticket production costs

Licensing Fee 935,745

2nd chance draw prizes 635,873 Includes 2nd chance draw prizes+ fed withholding taxes
Prize payout expense 14, 566,310 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 16,438,093

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 22, 956, 113 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 22,956, 113

Excess of Revenue over Expended    $   6, 518,020

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 164,660

Next week 164,325

Next week 201, 765

Avg Weekly Sales Current Game 176,917

Avg Weekly Sales$ 5, 5M- 9 99M Qty 1, 723, 223

Percentage Of Variance In Sales 90%
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TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   1744 Printed Payout Percentage 6799% 1

Game Name Texas Lotte Livel Actual Payout Percentage 66.22%

Percent Sold 62.61%     Number of Weeks Out 26

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 22

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)

la& 4 d

Instant Prod Co-cildinator Date

Products Tana er Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

WL w
Lottery O tions Division Director Date

t3

Controller Date

Exe ive Directo Date
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ESlPS Page lofl

Liability for f744/ for Life tmDate

Product Status: Sm mhEna} od'
Validation Range.  0205/2010' 12/31/ 2O37

Active N/ A

Outstanding Prizes

Tickets

Tier Ref
Amount Paid

C eh Tier Count Amount paid
Life to Life to Qehe

Es- Tickets

Sold

Oa1m

1 1 N/ A 500 258206      $ 1. 281. 480.00 362932   $ 1, 814,660 00 5861%    4297929

2 2 N/A 1080 200681       $ 2.006. 918.00 304517   $ 3, 045, 170 00 00.2896 4420037

3 3 N/A 1000 146446      $ 1, 464,460 00 212286   $ 2, 122,860 00 5018%    4339461

4 4 N/A 2000 50841       $ 1, 138,820 00 88818   * 1. 792.320.00 6115%    4483070

5 5 N/ A 2000 59212       $ 1, 184,240 00 87420   $ 1, 748,400 00 5902Y6 4371864

U 0 N/ A 5000 6673 333.65000 10748     $ 537.40000 617096 4524173

7 O N0\ 50. 00 5538 270.90000 8815     $ 440.75000 614296 4503646

D O N/ A 5000 7001 350. 05008 10421     $ 521. 05000 59. 8296 4386278

Q U N/ A 10000 668 66.80000 1053     $ 105.30800 6119%    4488752

10 0 N/ A 10000 1009 s100. 90000 1549     $ 154.90000 60. 5696 4440537

11 O N/ A 10000 676 67.80000 1054     $ 105.40000 60. 92%    4467050

12 U N/ A 100.00 741 74.100.00 1202     $ 120.20000 618896 4536451

13 O N/ A 10000 541 54. 100.00 886       $ 88.00000 82. 0996 4552965

14 O N/ A 10000 520 52.00008 801       $ 80. 10000 0036%    4426354

15 O N/ A 10000 530 53.000.00 792       $ 70.20000 59. 8196 4393173

10 O N/ A s250.00 031 157.75000 1000     $ 250.00000 01. 31%    4490045

17 O N/A s250.00 349 87.25800 548      $ 136. 50000 6101%    4473570

18 O N/ A 50800 483 241. 50000 712      $ 356.00000 50. 5896 4360147

19 O N/ A 500.00 335 107.50000 505      $ 252. 50000 601296 4408559

20 O N/ A       $ 1. 00000 30 s36.00000 50       $ 50.00000 5814%    4283401

21 O N/ A       $ 1. 80000 37 37.00000 65       $ 65.00000 83.73%    4873022

22 O N/ A       $ 1. 00000 40 40.00000 84       $ 64. 00000 01. 5496 4512646

23 0 N/ A       $ 1. 00000 35 35.000.00 48       $ 48. 00000 58. 79%    4104448

24 U N/ A       $ 5.00000 18 90.000. 00 24 s120.00000 5714%    4190314

25 O N/ 4       $ 5. 00000 O 30.000. 00 14       $ 70. 00000 7000%    5133135

28 U N/ A     $ 100.000.00 3 300.000.00 4       $ 400.00000 571496 4190314

Totals 745462       $ 9, 727 610M 1, 097, 122 $ 14,596, 310. 00

htt»s.// trndcvvcbbxlntt.loU/ i`«/" ame]./ abi} itvlogu/rylJblity dn?rpoAcbnu= goozeLiubi}1t' lug 9/ 7/ 2016



ADDENDUM NUMBER I

TO

TRADEMARK LICENSE AGREEMENT

BETWEEN ALCHEMY AND SPONSOR

This ADDENDUM NO I TO TRADEMARK LICENSE AGREEMENT BETWEEN ALCHEMY

AND SPONSOR is attached to and fully incorporated into that certain TRADEMARK LICENSE
AGREEMENT, effective as of the last date shown next to the signature lines therein, by and between
ALCHEMY3, LLC , and the Texas Lottery Commission( the" Agreement")

Capitalized terms used but not defined herein shall have the meaning given to them in the
Agreement.

1,  Fees and Consideration

In consideration of being granted the right to use the AEG Trademarks during the Term, SPONSOR
shall allocate funds not to exceed one million five undred and two thousand and five hundred dollars

1, 502, 500) for the following.

1.   License and Administrative Fees SPONSOR shall pay ALCHEMY nine hundred thirty five
thousand and seven hundred and forty-five U S Dollars($ 935, 745 00) for license and administrative

fees. ALCHEMY shall invoice the Texas Lottery three payments for license and administreive fees
as follows

i.   Execution of Agreement —three hundred seventy- four thousand and two hundred and
ninety-eight dollars ($ 374,298 00)

ii.   August 2016— three hundred seventy- four thousand and two hundred and ninety-
eight dollars ($ 374,298 00)

in.   Upon delivery of all services ( including fulfillment of all concert trip prizes)— one

hundred eighty- seven thousand one hundred and forty-nine ($ 187, 149)

a.   Experiential Prize Allocation. Payment to ALCHEMY for experiential prize packages that will
contain a pre-determined number of individual prizes to be awarded through promotional

second- chance drawings conducted by SPONSOR and fulfilled by ALCHEMY The total

allocation of prize funds for these prizes will be five hundred sixty six thousand and seven
hundred and fifty five U S Dollars ($ 566,755)  ALCHEMY shall invoice the Texas Lottery for
experiential prize packages as outlined below, including travel and hotel accommodations for
trip prizes, no sooner than 45 days in advance of the scheduled festival/ event Payment amounts
are detailed as follows

i Prize Tier 1.  L.A. Live Trip Los Angeles, California
i LIVE LIKE A VIP (trip for 4), I winner per drawing( 5 winners total)

G Valued at $ 8, 300per trip

a Prize Tier 2,  Music Festivals— California, Alabama, Washington

w , 7 Stagecoach Festival - Indio, California

STAGECOACH PICTURE PERFECT PACKAGE (trip for 2)
1



I winner per drawing (5 winners total)
Valued at $ 6, 848 per trip

STAGECOACH ULTIMATE VIP( tnp for 2)
1 winner per drawing ( 5 winners total)
Valued at $ 6, 225 per trip

Hangout Festival - Gulf Shores, Alabama

HANGOUT LIVE LIKE A PROMOTER( trip for 2)
1 winner per drawing ( 5 winners total)
Valued at $ 7,470 per trip

Bumbershoot Festival - Seattle, Washington

BUMBERSHOOT PICTURE PERFECT PACKAGE (trip for 2)
1 winner per drawing( 5 winners total)
Valued at $ 6,433 per trip

BUMBERSHOOT ULTIMATE VIP PACKAGE ( trip for 2)
1 winner per drawing( 5 winners total)
Valued at $ 6, 225 per trip

iu Prize Tier 3*  Music Festivals— California, Alabama, Washington

Stagecoach Festival - Indio, California

STAGECOACH VIP PRIZE PACK (trip for 2)
5 winners per drawing (25 winners total)
Valued at $ 4, 773 per trip

Hangout Festival - Gulf Shores, Alabama

HANGOUT PARTY PACKAGE (trip for 2)
5 winners per drawing (25 winners total)
Valued at $ 4,669 per trip

Bumbershoot Festival - Seattle, Washington

BUMBERSHOOT VIP PACKAGE (trip for 2)
5 winners per drawing (25 winners total)
Valued at $ 4,928 per trip

Winner s choice for Prize Tier 3

2
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