TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 9/4/2018
Game # | 1893] Confirmed Packs | 2,296 |
Game Name [ A Cut Above| Active Packs [ 1,325 |
Quantity Printed [ 7,092,375 | Warehouse Packs [ 1,550 |
Price Point | $2 | Returned Packs [ 3,785 |
Start Date | 3/19/2018|  Printed Payout Percentage | 65.03%|
Top Prize [ $ 30,000 | Percent Sold | 81.50%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out | 24|
L Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets 3 312,912 Actual ticket production costs
Prize payout expense $ 7,081,752 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 7,394,664
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 11,560,571 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 11,560,571
Excess of Revenue over Expended $ 41 65,907_|

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

JAssumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing_; the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 97,948

Next week $ 115,012

_ _ Next week $ 123,152
- Avg'V\}e-él;I.y' Sgleé Current Game $ 112.037
Avg Weekly Sales $2; 5M - 9.99M Qty $ 743,055
Percentage Of Variance In Sales 85%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 1893] Printed Payout Percentage | 65.03%|
Game Name [ A Cut Above| Actual Payout Percentage | 61.26%|
Percent Sold | 81.50%| Number of Weeks Out | 24|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 19|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

)41

Instant Preduct Coordinator Date

Qg

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

/Z S 1-¢-¢

Lottery Operations Division Director Date

Koﬁ’/\%‘lexl&w\o\g 2 (1[201R

Controller Y4 ~ Date
S
Al // [
_Executivy Director \ Date
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ESIPS

Liability for 1893 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

TN R WN =

12

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInqg...

CO0O0O00O000O000O0 VRN EWN=

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$2.00
$5.00
$10.00
$10.00
$10.00
$15.00
$20.00
$20.00
$20.00
$20.00
$30.00
$30.00
$30.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$30,000.00

Totals:

Count

195341
86926
34953
17822
12194

8582
4267
5825
1908
3933
343
611
523
456
374
465
87
71
69
71
157
5
2

374985

Amount

$390,682.00
$434,630.00
$349,530.00
$178,220.00
$121,940.00
$128,730.00
$85,340.00
$116,500.00
$38,160.00
$78,660.00
$10,290.00
$18,330.00
$15,690.00
$22,800.00
$18,700.00
$23,250.00
$8,700.00
$7,100.00
$6,900.00
$7,100.00
$15,700.00
$5,000.00
$60,000.00

$2,141,952.00

Tickets
Paid
Life to
Date
542266
272070
116430
67331
44456
29314
14654
22611
7474
14998
1283
2501
1991
1477
1544
1887
265
285
291
279
586
11
4

1,144,008 $7,081,752.00 ¢

Validation Range: 09/13/2017 - 12/31/2037

Amount Paid
Life to Date

$1,084,532.00
$1,360,350.00
$1,164,300.00
$673,310.00
$444 ,560.00
$439,710.00
$293,080.00
$452,220.00
$149,480.00
$299,960.00
$38,490.00
$75,030.00
$59,730.00
$73,850.00
$77,200.00
$94,350.00
$26,500.00
$28,500.00
$29,100.00
$27,900.00
$58,600.00
$11,000.00
$120,000.00

% paid

73.52%
75.79%
76.91%
79.07%
78.47%
77.35%
77.45%
79.52%
79.66%
79.22%
78.91%
80.37%
79.20%
76.41%
80.50%
80.23%
75.28%
80.06%
80.83%
79.71%
78.87%
68.75%
66.67%
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Est. Tickets
Sold

5214096
5375052
5454808
5607984
5565730
5486222
5492926
5639530
5650011
5618902
5596258
5690881
5616912
5419264
5708398
5690183
5339430
5677884
5733003
5653636
5593717
4876007
4728249

9/4/2018
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Instant Ticket Game Analysis

2/28/16-2/24/18

Average Number of Weeks for 85% Average Sell Through

Price Point | Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $50
< 5M None Week 12* None None 2M None None None
5M-9.99M Week 16 Week 19 Week 17 Week 18 3M None None None
10M-14.99M Week 19 None None None 4M None None None
15M-19.99M None None None Week 52* 5M Week 19 Week 43* None
20M-24.99M None Week 34* Week 38* Week 59* 6M Week 15 None None
25M-29.99M None Week 39 None None 7M None Week 49* None
30M-34.99M Week 41* None None Week 39* 8M None Week 35* None
>35M None Week 61 Week 50 Week 52* >9M Week 31 Week 41* None
Average Weekly Dollar Sales at 85% Average Sell Through
Price Point Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $50
< 5M None $714,918 None None 2M None None None
5M-9.99M $512,110 $743,055 $1,109,054 $1,865,496 3M None None None
10M-14.99M $511,766 None None None 4M None None None
15M-19.99M None None None $1,508,375 5M $2,537,188 $2,329,740 None
20M-24.99M None $1,078,385 $1,398,153 $1,450,990 6M $3,483,559 None None
25M-29.99M None $1,309,641 None None ™ None $2,502,908 None
30M-34.99M $636,048 None None $3,329,657 8M None $3,985,5613 None
>35M None $1,023,347 $1,825,122 $3,361,809 >9M $3,614,099 $3,781,160 None

None = no games at this level with 85% sell through
* only one game at this level with 85% sell through

Excludes Promotional Tickets
Unaudited - For Internal Use Only




