TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

Date Completed

SUMMARY REPORT
Scratch Ticket Information
Game # [ 2007| Confirmed Packs
Game Name [ Holiday Gift Pack| Active Packs
Quantity Printed | 6,731,680 | Warehouse Packs
Price Point | $5| Returned Packs
Start Date | 11/6/2017|  Printed Payout Percentage
Top Prize | $ 50,000 Percent Sold
Number of Top Prizes Remaining | 4|  Number of Weeks Out

3/26/2018

5'432,]

867 |

174,587 |

20,131 |

67.97%]

39.53%|

Ty CE I —

20|.

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 2,170,226
Prize payout expense $ 8,244,722
Estimated Direct Costs $ 10,414,948
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 13,305,166
Total Estimated Benefits $ 13,305,166
Excess of Revenue over Expended $ 2,890,218 |

INTANGIBLE POSITIVE BENEFITS:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg WeeKkly Sales Current Game
Avg Weekly Sales $5; 5M - 9.99M Qty
Percentage Of Variance In Sales

$
$
b
$
$

39,335
45,951
57,000

47,429
1,865,496
97%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2007| Printed Payout Percentage | 67.97%]|
Game Name [ Holiday Gift Pack| Actual Payout Percentage [ 61.97%|
Percent Sold [ 39.53%| Number of Weeks Out [ 20|

| 18]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

/%nz e r.ia’./(/ 53/;;?(,7// o

Instant ct Coordinator Dat¢ 7/

—— 3[=|g

Products Mahager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

/ﬂ/\/ Y24 F

ottery Operations Division Director Date

Controller Q Date
gﬁ/ ' _ ‘7/3 //
Executivébirector / Date *
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ESIPS

Liability for 2007 / for Life to Date

Product Status:

Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

OO~ EWN=

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

SOENONH LN

[efeleolojoflelelelelelo]

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$1.00
$2.00
$2.00
$2.00
$4.00
$5.00
$6.00
$6.00
$8.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$30.00
$40.00
$50.00
$100.00
$100.00
$100.00
$250.00
$500.00
$500.00
$5,000.00
$50,000.00

Totals:

Count

3184732
35483
426894
1026212
70921
536785
34987
71025
69525
82242
45607
56748
11230
45773
864
863
182
6270
709
183
185
70
37
70
3
4

5707604

Validation Range:

Amount

$3,184,732.00
$70,966.00
$853,788.00
$2,052,424.00
$283,684.00
$2,683,925.00
$209,922.00
$426,150.00
$556,200.00
$822,420.00
$456,070.00
$1,134,960.00
$224,600.00
$915,460.00
$17,280.00
$25,890.00
$7,280.00
$313,500.00
$70,900.00
$18,300.00
$18,500.00
$17,500.00
$18,500.00
$35,000.00
$15,000.00
$200,000.00

$14,632,951.00 3,063,262 $8,244,722.00

10/19/2017 - 12/31/2037

Tickets
Paid Amount Paid
Life to Life to Date
Date
1650824 $1,650,824.00
20583 $41,166.00
246272  $492,544.00
544616 $1,089,232.00
41311 $165,244.00
304576 $1,522,880.00
21079 $126,474.00
41155 $246,930.00
42691 $341,528.00
48504 $485,040.00
27343 $273,430.00
34388 $687,760.00
6997 $139,940.00
27168 $543,360.00
539 $10,780.00
540 $16,200.00
101 $4,040.00
3839 $191,950.00
420 $42,000.00
100 $10,000.00
104 $10,400.00
44 $11,000.00
23 $11,500.00
41 $20,500.00
2 $10,000.00
2 $100,000.00

% paid

34.14%
36.71%
36.58%
34.67%
36.81%
36.20%
37.60%
36.69%
38.04%
37.10%
37.48%
37.73%
38.39%
37.25%
38.42%
38.49%
35.69%
37.98%
37.20%
35.34%
35.99%
38.60%
38.33%
36.94%
40.00%
33.33%

Page 1 of 1

Est. Tickets
Sold

9192588
9885361
9850909
9335664
9911341
9747578
10123574
9878491
10243892
99808243
10092629
10160156
10336657
10029271
10344620
10363812
9609889
10225707
10017026
9514742
9689892
10392769
10321909
9945905
10770685
8975572
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