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Via facsimile: 770-295-2590 
Via e·mail : tom.little@intralol.us 
TI ME SENSITI VE 

RE: Request for Proposals (RFP) for Lottery Operations and Services. 
RFP #362·10·0001 ; Start·up Costs Clarification 

Dear Mr. Little: 

The Texas Lottery Commission (TLC) is reviewing the Proposal submined by 
INTRALOT in response to the referenced RFP. and. pursuant to RFP Section 2.20. 
requests clarification as set forth below. 

I. Attachment J (Start-up Costs) required Proposers to provide the eight (8) 
categories of start-up costs identilied therein . Please state \\hether these 
categories include a ll of the start-up costs that would be required through 
conversion. and. if no1. identify and quantify any additiona l categories of start-up 
costs that would be required. 

2. For each of the eigh t (8) categories in Attachment J. please identify each of the 
cost elements included in the estimated start·up costs; for example, we would 
want to know whether Lottery Sales Representatives costs include only labor. or 
whether they also include vehicle and/or laptop expenses. We are not requiring 
that each contributing coSt element be quantified. only that each of the elements 
that contribute to the overall cost estimate fo r each category be identified. 

In addition. please provide updated copies of the leuer(s) confi rming monthly end 
balances fo r the " Facility Agreements:' identified in your response to RFP section 4.7. 
The updates must be submi tted no later than the 15th of each month for the period Ju ly I 
- November 10, 20 I O. 

This additional information. together with INTRALOT"s response to Attachment J. will 
be used in reviewing I TRALOT's estimated init ial or start-up costs to determine 
I TRALOTs ability to finance performance under the Contract. Your complete 
response. including the additional information requested herein. mllst be provided to me 
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no later than 4:00 p.m. CST on Friday, August 6, 20 I O. Your response may be 
submitted via facsimi le to (5 12) 344·5444 or e-mailtoangela.zgarba@lottery.state.tx.us. 

If you have any questions. you may contact me at (512) 344-5215. Thank you for your 
immediate attention to this matter. 

Sincerely. 

~~TY 
Contracts Administrator 
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