
































Round 2: Technical Scoring

RFP

Reference

Maximum
Available
Points

Information Redacted 552.101/ 466.022/ 552.139/ 552.110

Vendor: Intralot

INTRALOT

Plan for processing and shipping all ticket orders, including on RR/DR addressed. (P21) holidays based on TLC schedule; implements special distribution plans weeks ahead of holidays

weekends, holidays, and other times based on ticket ordering and peak sales periods; CSRs work with retailers to place orders to maintain inventory during and after the holiday;

activity, delivery to Retailers in geographically remote areas, and :5( prepared to process and ship orders on weekends/holidays; deliveries accomplished by normal contract courier and Intralot

under special circumstances as required by the Texas Lottery. 0 network, FST/LSR network, and UPS/Fed-Ex; for geographically remote areas if next day ground is not possible, will use
next day air or FST/LSR or other options.

2.3.45 | Process (including security features) to be used to document the 9.3 22 | |RR/DR addressed. (P21) tracking and delivery technology used by LoneStar Overnight; delivery information is accessible
delivery of tickets and obtaining proof of signed delivery receipts A ;{ online on vendor website; tkts delivered by internal assets will be documented directly on IGMS
from individual Retailers.

2346 Procedures and materials used to package Instant Tickets for 93 10 RR/DR (w/exception noted) addressed. DR not addressed #12 (mkting pieces inserted w/shipping) (P22) rugged, tamper
delivery to Retailers, which includes the process used to prevent proof and sealable Tyvek envelopes and corrugated boxes; manifests included; attempts to open sealed bags/boxes are
Instant Ticket Manufacturer omitted packs or other defective obvious (P23) 9.3-13)
packs from being shipped to Retailers. q (P24) all whse

P personnel look for inappropriately wrapped instant tkts, mis-cuts and other visible flaws

2.3.4.7 | Methods, procedures, hardware and software used to monitor 9.3 36 RR addressed, no DRs. (P24) IntraSell establishes and controls optimal inv high/flow levels for each retailer;, CSRs review
inventory and ensure optimum inventory levels are maintained at retailer inv on a biwkly basis; LSRs ensure overstock or under stock situations are minimized and quickly resolved; IGMS
each Retailer location. automatically calculates optimum instant tkt order quantity based on each retailers avg # of packs sold by price pt, call

54 cycle, delivery lead time, confirmed inv, stock ordered but not received, and maximum on-hand quantity for each game; ad-
hoc call list for use during peak seasonal sales or prior to holiday wkend
Warehouse Instant Ticket Return Verification 52

2348 Process and procedure (including security features) used to 9.3.1 26 RR/DR (w/exceptions noted) addressed. DRs not addressed #9 manual returns #10 full pack returns #11 partial pack
document and store partial packs of Instant Tickets returned from returns #16 damage to packs (P26) barcode scan logs pack status in IGMS; receipt provided to retailer and msg sent to
Retailers, which includes the tracking system that will be used to ;15 Lottery to issue credit for recovered inv; packs gathered at Dist Ofc and consolidated and sent to CDW weekly; pack status
follow the packs returned to the warehouse. chg'd at each location; all partial packs verified at CDW by Intralot staff.

2349 Procedures for locating Instant Tickets that are in a "Hold,” "Lost 9.3.1 26 RR/DR (w/exceptions noted) addressed. DRs not addressed #12 hold #13 lost whse #14 Lost Retailer #15 intransit (P27)
Warehouse,” "Lost Retailer,” or "In Transit" status longer than the 2 5 Any tkt in status of intransit more than 5 days would be investigated; any unlocated packs would be searched based on last
permitted time limit. tagged status (i.e. whse, district ofc)

Stolen and Damaged Instant Ticket Reportin, 52
2.3.410| Damaged or stolen tickets processing. . 932 52 RR/DR addressed. (P28) tkts damaged by courier will not be delivered to retailer and will be returned to CDW, return clerk
will call retailer to advise them and reenter new order; if tkts at rtir LSR inventories and takes custody; damaged tkis
5 A presented to TLC for inspection and held in secure area for destruction (P30) TLC will be notified of stolen tkts and pack
status chg'd in IGMS
Ticket and On-Line Ticket Stock Destruction 42
2.3.411| Security process and/or procedures for the destruction of tickets, 94 42 RR/DR addressed. (P31) Intralot security staff will scan barcodes of instant tkts, tkt stock, and other materials destined for
On-Line Ticket stock and other materials. destruction and move it to a secure location in the whse; inventory completed and verified; Intralot will install a heavy duty
L‘I’ 2 shredding system or contract with a shredding company; destruction will be done under observation and security camera;
confirmation document provided to TLC.
Promotional Item and Point of Sale (POS) Verification and 52
__|Receiving
2.3.413| Receipt of promotional items and POS, which includes how and 95 26 | |RR/DR addressed. (P32) stored at CDW; delivered by courier to district whses prior to designated use period; LSRs will
where the items will be received, stored and distributed to meet peo § I deliver and install POS as appropriate;
Texas Lottery requirements.
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Maximum

RFP

Round 2: Technical Scoring Available

Reference

Information Redacted 552.101/ 466.022/ 552.139/ 552.110

Vendor: Intralot

INTRALOT

Points PRT - ST et Sl ¥ R 3 W el TR et S s S | TN
Process for the verification, receiving and ongoing inventory of RR/DR addressed. (P33) promo items-inventory captured the IGMS database; stored in designated are under continuous
promotional items and POS materials. surveillance; distributed to regional ofcs as needed; LSRs transport to retailers; chain of custody same as how instant tkts
are handled; inventory mgt, distribution and chain of custody managed by premium inventory system; POS and promo
&Lﬁ‘ items inventories and locations can be verified in real time in IGMS premium inventory system.
Promotional Merchandise Inventory 52
2.3.4.15| Process for handing an ongoing inventory of Texas Lottery 9.6 52 | |RR/DR addressed. (P33) merchandise containers will be inspected for damage; merchandise entered into the premium
promotional merchandise. inventory system and stored in designated are under continuous surveillance; merchandise distributed to regional ofcs as
6 g approved by TLC; merchandise used will be documented; mthly inventory of all promotional merchandise; system provides
comprehensive inv mgt and chain of custody and will interface with TLC financial system
Warehouse and Distribution General Requirements 52
2.3.4.16] Process utilized to accomplish ticket order processing and 9.7 26 RR/DR (w/exceptions noted) addressed. #9 (partial-states rpt will be provided but does not address req of win 2 days of
packing at the Central Distribution Warehouse. 8/31) #10 not addressed (assist w/inv verification by auditors) (P34) orders rec'd by 4:30 pm will be delivered the next day;
~ 5 orders processed in IGMS are immediately sent to whse for pick/pack; orders are auto sorted based on bar code scan
= which gathers all packs in a blue bucket for a single retailer's order; once complete the order is passed to a clerk who scans
a single pack to generate the manifest and shipping label
2.3.417| Process utilized to prevent the theft of returned Instant Tickets 9.7 26 RR addressed, no DRs. (P40) all return packs scanned at retailer location by LSR for tracking purposes; allitems picked up
and rolls of On-Line Ticket stock being returned to and stored at - for return have chain of custody which is tracked thru IGMS as it moves from retailer fo district whse; all packs inventoried
the Central Distribution Warehouse. =l > at district whse, boxed and sealed with distinctive security tape, loaded on pallet and shipped to CDW; at CDW inspected,
compared to shipping manifest and stored in return cage
2.3.5 |CONVERSION 260
Integration and Testing 52
2354 Integration and testing process, which includes the test plan and 10.2 26
2357 Lottery Gaming System backup, recovery, failover process and 10.2 26
25
Implementation and Migration 52
2.3.5.8 | Implementation and migration strategy and processes. 10.3 52
Ua
Conversion Plan and General Requirements 104
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Round 2:

Technical Scoring

High level conversion plan, which includes the project
management process, the structure and content of process
documentation, an information sharing and communication plan,
expected participation from Texas Lottery and the level and
duration of involvement from the current vendor.

RFP

Reference

10.4

Maximum
Available
Points

Information Redacted 552.101/ 466.022/ 552.139/ 552.110

Vendor: Intralot

INTRALOT

2.3.5.11

Project Management methodology for the transition, which
includes at @ minimum:

a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10.4

10

1D

RR/DR addressed.

23.5.12

Initial distribution plan for Instant Tickets, On-Line Ticket stock,
Retailer Terminals and associated system sales equipment, Point-
of-Sale materials, On-Line play slips, promotional merchandise,
playstations, signage and other materials, as required. Quality
control procedures included in the plan.

10.4

16

2.3.5.13

Validation of winning tickets sold prior to the conversion.

10.4

16

Conversion Milestones

26

RR/DR addressed.

RR/DR addressed.

2.3.5.14

Conversion plan and time chart identifying the major milestones lo
be accomplished for the construction, equipment delivery,
software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

10.5

26

2 b

RR addressed, no DRs.

Conversion Plan

26

2.3.515

Processes and factors related to End of Contract Conversion,
which includes knowledge transfer to the Texas Lottery or
Replacement Provider, risk management and mitigation, exit
reporting, handover procedures, license transfers, etc.

10.6

26

-
!

oK el

RR/DR addressed.

Total Points

24

Experience. The experience of the Proposer in providii

the

550

241

Past 10 years of experience providing the services as specified in
the RFP for engagements of comparable complexity and scale.

4.2.1 and
424

275

230

7 yrs in North America; NE '03 online (no instant tkts) 1,150 devices and $123M; MT '05 750 devices and $43M; ID '06
1,250 devices and $140M; NM '07 1,400 devices and $142; SC '07 3,800 devices and $1B; AR '09 2,500 devices; OH '08
14.7k??devices and $2,4B; LA '09 2,800 devices and $378M; NH '09 1,400 devices and $239M; VT '09 750 devices and
1$95M. No discussion or comparison on experience of size and scale similar to Texas; No sales force experience noted
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Information Redacted 552.101/ 466.022/ 552.139/ 552.110

Vendor. Intralot

. =
RFP Maximum

INTRALOT

Round 2: Technical Scoring — Available
Points

%

Previous lottery experience or other relevant experience providing | 4.2.2 and 165 | |19 years experience (est.1988), presence in 50 countries; Greece 29k terminals (largest account); No sales force
similar services as specified in the RFP to governmental or private 424 ( 5 experience mentioned
entities. 2
2.4.3 |Previous experience in transition activities between vendors when 4.2.3 and 110 |19 transitions since 2003; 12 from GTECH, 5 from SGI, and 2 new; OH 14.7k devices; SC 3,800 devices; Russia 10k
providing similar services, in scope and size, as specified in the 424 (1o devices; So. Africa 9k devices; Taiwan 8k devices; Experience conducting simultaneous transitions.
RFP.
Total Points

TECHNICAL SCORING SUMMARY
Past Performance. The quality of the Proposer's past 550
Personnel. The qualifications of the Proposer’'s personnel. 800
Quality. The probable quality of the offered goods or services. 2,600
Experience. The experience of the Proposer in providing the 550

Total Possible Points 4,500

COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:

Total Possible Points[___ 500 |

TOTAL POINTS AWARDED
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