




















RFP Maximum 
Round 2 Technical Scormg Available 

Reference Pomts 

Promotions program team to run the statewide Promotions Plan, 
which includes how the team will be coordinated and trained to 
maximize the benefits of the program. 

'.6 32 

and mal1leting activities for a\l 

game introductions, which includes the research melhods utilized 
to develop, gather, analyze and report data. 

iii i 
information for making business recommendation 10 the Texas 
Lonery. 

on new 
selling opportunities and new marketing strategies. 

requests. develop I respond to <eq'"'''' I,,, 

orders. 

sales launches. 

which automated functions. 

t1 119/2010 
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VCIIdcNc Intra lot 

INTRALOT 

. (P124) Promotions Mgr-Iead identification and evat of promotional pgms, partnership agreements, 

iii, 

: 2-Promotions Coord-execute mkting initiatives, negotiate strategic partnershipsJ 
on annualfqtrly mkting plans. analyze in-store promotions: 3-Promolions Assistants-sel up and 
site events, up-keep of vehicles & equip; Social and Interactive Media Coordinators-developing 
these two mediums (good) (P 123) All promotions staff will go thru training and certification program. 

neon Tx sign with scrolling 

; , 
design, mkt plan, launch, post 

is a game concept evaluation 
world experience by 

i iti i 
i distribution 

1 

using Nielson 

, but provided no info on who this is or 

i t I 
automatic order storing machinery 

i i 
II orders rec'd 

"IP"'" area of the whse away 

and generator (P14) Dir-John 
; , 

'11 be filled and 

for shipping: 

3-Supply 
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HFP Maximum 
Round 2 Technical SCOring Available 

Reference Pomts 

2.3.4.4 Plan for processiog and shipping all ticket orders, including on 
weekends, holidays. and other times based on ticket ordering 
activity. delivery to Retailers in geographically remote areas, and 
under special circumstances as required by the Texas lottery. 

i i signed delivery receipts 

delivery to Retaijers. which includes the process used to prevent 
Instant Ticket Manufacturer omitted packs or other defective 
packs from being shipped to Retailers. 

invenlory and ensure optimum inventory levels are maintained at 
each Retailer location. 

9.3 36 

q 

3'-1 

Information Redacted 552.101 f 466.0221 552 .139/ 552.110 

Vendor: Inl",loe 

INTRAlOT 

------ --- --- ._------

~
2~~~~~~~[~h~'~ti~d~'Y~'~b~'~~d~'~"~TlC schedule; implements special distribution plans weeks ahead of holidays retailers to place orders to maintain inventory during and after Ihe holiday; 

i orders on weekendslholidays; deliveries accomplished by normal contract courier and Intra lot 
; for geographically remote areas if next day ground is not possible. will use 

~~~~~~~~~~: i Ii I; delivered by internal assets will be documented directly on I 

I 
IOb"~"' (P23) 

corrugated boxes; to open 

(P24) all whse 

ensure overstock or under stock situations are minimized and quickly resolved; IGMS 
instant tkt order quantity based on each retailers avg # of packs sold by price pI, call 

lead time. confirmed inv. stock ordered but not on-hand quantity lor each game; ad-

from status in IGMS; receipt provided to retailer and msg sent 10 

11/19/2010 

DOCUMENT REDACTED BY TlC - 12-6-10 

;,'i''''",,''HbeiOjC"c'"'''co;'.'i-OCf1-t-.:J._S''rl ~~~~~~~~~~!~~i~",~:~~~~~~~ ~fC and consolidated and sent to COW weekly; pack status 

I~ be investigated; any unlocated packs would be searched 

stored and distributed 10 meet 

new order; if tkts al rtlr lSR inventories and lakes custody: damaged tkts 
and held in secure area for destruction (P30) TLC win be notified of stolen tkts and pack 

'11 scan 
I the whse: inventory completed and verified; Intralot will install a heavy duty 

company; destruction win be done under observation and security camera; 
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Information Redacted 552.101 f 466.0221 552 .139/ 552.110 

Vetldorc Intralot 

RFP 
MaxImum 

Round 2 Technical Scoring 
Reference 

Available INTRALOT 
Pomts 

2.3.4.14 Process for the verification, receiving and ongoing inventory of 9.5 2. RRlDR addressed. (P33) promo items-inventory captured the IGMS database; stored in designated are under continuous 
promotional items and POS materials. surveillance; distributed to regional ofcs as needed; LSRs transport to retailers; chain of custody same as how instant tkts 

6(1.;> 
are handled; inventory mgt, distribution and chain of custody managed by premium inventory system; pos and promo 
items inventories and locations can be verified in real time in IGMS premium inventory system. 

Promotiona' Merchandise fnvento 52 
2.3.4.15 Process for handling an ongoing inventory of Texas Lottery 9 .• 52 RRlDR addressed. (P33) merchandise containers will be inspected for damage; merchandise entered into the premium 

promolional ffiefchandise. inventory system and stored in designated are under continuous surveillance; merchandise distributed to regional ofcs as 

S~ approved by TLC; merchandise used will be documented; mthly inventory of all promotional merchandise; system provides 
comprehensive inv mgt and chain of custody and will interface with TLC financial system 

War&house and Distribution General Re ulremenfs 52 
2.3 .4.16 Process utilized to accomplish ticket order processing and 9.7 2. RRlDR (w/exceotions noted) addressed. #9 (partial-states rpt will be provided but does not address req of wfln 2 days of 

packing at the Central Distribution Warehouse. 6(31) #10 not addressed (assist w/inv verification by auditors) (P34) orders rec'd by 4:30 pm wi ll be delivered the next day; 

2S orders processed in IGMS are immediately sent to whse for picklpack.; orders are auto sorted based on bar code scan 
which gathers all packs in a blue bucket for a single retailer's order; once complete the order is passed to a derk who scans 
a single pack to generate the manifest and shipping label 

2.3.4.17 Process utilized to prevent the theft of returned Instant Tickets 9.7 2. RR addressed no DRs. (P40) all return paCks scanned at retailer location by LSR for tracking purposes; all items picked up 
and rolls of On-Line Ticket stock. being returned to and stored at ;;\5 for retum have chain of custody which is traCked thru IGMS as it moves from retailer to district whse; all packs inventoried 
the Central Distribution Warehouse. at district whse. boxed and sealed with distinctive security tape, loaded on pallet and shipped to CDW; at CDW inspected, 

compared to s~jppin.9....manifest and stored in return ca..9.e 
2_3.5 CONVERSION 26. 

Int ration and Testin 52 
2.3.5.4 Integration and testing process, which includes the test plan and 10.2 2. 

;;;S 

2.3.5.7 Lottery Gaming System backup, recovery, failover process and 10.2 26 

':<5 
1m lementation and MI ration 52 

2.3.5.8 Implementation and migration strategy and processes. 10.3 52 

1./;,. 

Conversion Plan and General R ulrements 104 
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VenIor; IntralOI 

RFP 
MaKlmum 

Round 2 Technical Scoring 
Reference 

Available INTRALOT 
Pomts 

2.3.5.9 High level conversion plan. which includes the project 10.1 and 62 RRIDR addressed. 
management process, the structure and content of process 10.4 
documentation, an information sharing and communication plan. 
expected participation from Texas Lottery and the level and sq 
duration of involvement from the current vendor. 

12.3.511 Pmj.d' , /onh" 
at a minimum: 

. w,'" m. 10 RRfDR addressed . 

a) Project Management: 
b) Business Change Management; 10 
c

1 
~~~e 

iti 00' 
i i , 

2.3.5.12 " , /0'. 0,·",,' 104 16 RRIDR addressed. 
Retailer Terminals and associated system sales , 
of-Sale materials, On-Line play slips. promotional merchandise, 
playstalions, signage and other materials, as required. Quality 1::<' control procedures included in the plan. 

2.3.513 , 
, of wi"", """" "'0 P'O' '0' w.. " RRlDR addressed. 

I ~ 

* ' .3.5." , 
~. p~an .~ndtim~nstruction , ' ,,~,:he ," 10.5 RR (lddressed, no DRs. 

"" " software programming, installation, testing, user training, data :2\0 conversion, and docomentation of the proposed System. 

~~e,,, .. ,~ EM .?': T""" Loll.", 0' * '-'5" 10 .• RRlDR addressed. 

Replacement PrOVider, ~iS~ I It and. II eXit ::1\0 
I , license I i. etc. 

ota' Po'nts 

24 Ex erJence. The ex erienes of the Pro erin fOvidi the 550 
2.4.1 Past 10 years of experience providing the services as specified in 4.2.1 and 275 7 yrs in North America; NE '03 online (no instant Ikts) 1,150 devices and $123M; MT '05 750 devices and $43M; tD '06 

the RFP for engagements of comparable complexity and scale. 4.2.4 1,250 devices and $140M; NM '07 1,400 devices and $142; SC '073,800 devices and $IB; AR '09 2 ,500 devices; OH '08 

:;(dO 14.7k??devices and $2,46: LA '09 2,800 devices and $378M; NH '09 1,400 devices and $239M : VT '09 750 devices and 
S95M . No discussiOfl or comparison on experience of Size and SCCIle similar to Texas; No sales force experience noted 

11/19/2010 Paae 14 
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VenOO • . '"tnolot 

.FP Maximum 
Round 2 Technical Scoring 

Reference 
Avatlable INTRALOT 

POints 
2.4.2 Previous lottery experience or other relevant experience providing 4.2.2 and 165 19 years experience (esI.1988), presence in 50 countries; Greece 29k terminals (largest account); No sales force 

similar services as specified in the RFP to governmental or private 4.2.4 
[3~ 

experience mentioned 
entilies. 

2.4.3 Previous experience in transition activities between vendors when 4.2.3 and 110 19 transitions since 2003; 12 from GTECH, 5 from SGI, and 2 new; OH 14.7k devices; SC 3,800 devices; Russia 10k 
providing similar services, in scope and size. as specified in the 4.2.4 

110 
devices; So. Africa 9k devices; Taiwan 8k devices; Experience conducting simultaneous transitions. 

RFP. 

Total Points 

TECHNICAL SCORING SUMMARY 

P8$t Perform.nce. The quality of the Proposer's past 550 
Personnel. The QUalifications of the Pro sers ersonne/. 800 
Quail • The robable quality of the offered goods or seNices, 2600 
Experience. The experienc9 of the Proposer in providing the 550 

Total Possible Points 4,500 

COST SCORING SUMMARY 

The following formula will be used in scoring cost proposals: 
Total Possible Points I 500 

TOTAL POINTS AWARDED 

1111912010 Pa~e 15 
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