
AMENDMENT NO.1
to the

CONTRACT FOR LOTTERY OPERATIONS AND SERVICES
between the

TEXAS LOTTERY COMMISSION
and

GTECH CORPORATION

WHEREAS, the Texas Lottery Commission (the "Commission" or "Texas Lottery") and
GTECH Corporation ("GTECH") (collectively, "the Parties") entered into a contract for Lottery
Operations and Services with an effective date of December 14, 20 I0 (the "Contract");

WHEREAS, Section 3.4 of the Contract states the Contract may be amended only by a written
agreement signed by both Parties, and only written agreements signed by the Executive Director
of the Texas Lottery shall be binding on the Texas Lottery, and only written agreements signed
by an officer ofGTECH shall be binding on GTECH; and

WHEREAS, to ensure an orderly transition to the new Lottery Gaming System and to avoid
interruption of lottery operator services and activities during the conversion period, the Parties
agree the contract between GTECH and the Texas Lottery dated October, 10, 200 I, as amended
(the "Existing Contract"), shall remain in effect until the new Lottery Gaming System is formally
accepted by the Texas Lottery and that effective September I, 2011, the Texas Lottery agrees to
pay and GTECH shall accept compensation for Base System and Services under the Existing
Contract at the rate of 2.2099% of Sales; and

WHEREAS, the Parties desire to amend the Contract as more specifically set forth below.

NOW, THEREFORE, pursuant to Section 3.4 of the Contract, and for good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree to
amend the Contract as follows:

I. Section 3.15.1 is replaced in its entirety with the following:

This Contract shall commence upon execution and continue through August 31, 2020, subject
to the termination provisions set forth herein and subject to the Texas Lottery being
continued and funded by the Texas Legislature. CTECH will reeeive HI')el')mpeHsatioH
pril')r to sueeessful eaHversioH. The effective date of the compensation rates established
under this Contract is September I,20 II. The Existing Contract shall not be superseded or
replaced by this Contract, and shall remain in effect (and as of September 1,2011, at the



compensation rates established under this Contract) until the Texas Lottery provides written
notice to GTECH the new Lottery Gaming System has been formally accepted and approved
for use by the Texas Lottery. GTECH's System must be fully operational with Retailers'
selling Lottery Products 89 later tha8 September 1, 2011 no later than the conversion date
established in GTECH's Project Plan for Texas Conversion dated February 8, 2011, or
as modified and approved by the Texas Lottery.

2. Section 3.57 Equipment is replaced in its entirety with the following:

GTECH hereby represents and warrants that all equipment provided shall be new (with
the exceptions noted below), shall be free from defects in materials and workmanship,
shall be merchantable and fit for the purpose for which it is intended, and shall meet or
exceed the performance standards and specifications required in this Contract. Any
equipment, or component thereof, used by GTECH pursuant hereto that does not conform
to the foregoing shall be repaired or replaced by GTECH without cost to the Texas
Lottery in addition to other amounts the Texas Lottery may be entitled to in law or in
equity. The Texas Lottery waives the right to require GTECH to provide new equipment
in place of the following equipment provided by GTECH to the Texas Lottery under the
Existing Contract: (1) Data Center fire suppression; (2) Data Center power protection
(UPS & generators); (3) Data Center HV AC; (4) Data Center Security System (badge
access, etc.); (5) Warehouse security video monitoring; (6) Call Center automated
dispatch system; tHHI-(7) the two (2) large promotional trailers; and (8) instant ticket
dispensers. GTECH continues to warrant such equipment in all other respects set forth
above.

3. Section 6.2, Table 3, Roles and Responsibilities 10 is replaced in its entirety with the
following:

10. Maintains all data and records in accordance with the requirements of this RFP
and/or Section ~3. 75.

4. Section 6.2, Table 3, Detail Requirement 12 is replaced in its entirety with the following:

12. The Successful Proposer shall immediately report to the Executive Director or
designee, any incident or anomaly, as per Section 3-.n3.73.

5. Section 6.6, Table 17, Detail Requirement 20 is replaced in its entirety with the
following:

20. The central distribution warehouse must have adequate security to allow for
remote monitoring (view only) from the Texas Lottery headquarters and from the Texas
Lottery dedicated space detailed in requirement #14 of this Section. Video security must
cover all operational areas and access points to the central distribution warehouse. The
monitoring system shall include video storage and retention capabilities. All video shall
be stored by the Successful Proposer in accordance with Section ~3.75.
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6. Section 6.7, Table 20, Roles and Responsibilities 2 is replaced in its entirety with the
following:

2. Defines data (file system, database, flat files, etc.) replication, backup and
retention based on Section J.rl43.75.

7. In consideration for the Texas Lottery's agreeing to waive the requirement for GTECH to
provide the eLearning program bid in Section 6.8 of its Proposal, GTECH, at no
additional expense to the Texas Lottery, shall instead provide Lottery Learning Link
Web-Based Training as described in Section 6.8 of its Proposal.

8. Section 7.4, Table 36, Detail Requirement 26 is replaced in its entirety with the
following:

26. The Successful Proposer's System must provide the ability to maintain game
validation records, inquire on validation files, and search for cashed ticket records.
Access to these records must be available online for at least three (3) years. The long­
term access and retention of these records must be in accordance with Section J.rl43.75.

9. Section 7.5, Table 39, Detail Requirement 13 is replaced in its entirety with the
following:

13. The Successful Proposer's System must contain thirty-six (36) months of Retailer
sales and statement history on-line for immediate inquiry and reporting. This includes,
but is not limited to, Instant Ticket pack history, all ticket validations, coupon credits,
On-Line and Instant sales, commission adjustments, etc. Retailer sales and statement
history must be archived in a manner approved by the Texas Lottery and retained based
on Section J.rl43.75.

10. Section 7.6.1, Table 41, Detail Requirement 10 is replaced in its entirety with the
following:

10. The Successful Proposer's System must provide the following:

a) All records of transactions time-stamped to the nearest second;

b) The capability to sort, select, view and list detailed transactions;

c) Three years, at a minimum, of historical transactions available online for
inqUiry;

d) Data presented in formats approved by Texas Lottery staff;

e) The ability of the Texas Lottery to generate reports without assistance from
the Successful Proposer; and

f) Data must be maintained in accordance with Section J.rl43.75.
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II. Section 7.11, Table 61, Detail Requirement 32 is replaced in its entirety with the
following:

32. The Successful Proposer's System shall provide the capability to provide
statements to individual Retailers, and Key, Corporate and Chain accounts through a
variety of media including but not limited to: Retailer Sales Terminal, Retailer Web page,
electronic files, and printed paper. Statement information must be available online via the

Retailer Management System for a period of 36 months. Financial, inventory, sales and
general statement information must be archived for ongoing reference in a manner and
format approved by the Texas Lottery and based on the records retention requirements in
Section ~3.75.

12. Section 7.12, Table 64, Detail Requirement 15 is replaced in its entirety with the
following:

15. Retailer Sales Terminals must provide a customer-oriented video display (flat-
panel monitor) to communicate the outcome of each transaction conducted on the
terminal to include:

a) Sales transaction data;

b) Validation data to include winning, non-winning and prize amount data, if
applicable; and

c) Displays must also be capable of broadcasting video resident on the terminal,
downloaded from the Content Management System, between terminal
transactions.

GTECH shall provide 19" or 22" flat panel wide screen monitors for all Retailers willing
to accept such monitors as determined by the Texas Lottery. GTECH shall work with the
Texas Lottery to jointly develop deployment criteria and requirements for the 19" and
22" flat panel wide screen monitors.

In retailer environments where displays (flat-panel monitors) capable of video broadcast
cannot be deployed, a customer-oriented display must provide:

a) Sales transaction data; and

b) Validation data to include winning, non-winning and prize amount data, if
applicable.

Exceptions to this requirement must be approved by the Texas Lottery.

13. Section 7.12.1, Table 66, Detail Requirement 13 is replaced in its entirety with the
following:

13. The Successful Proposer shall relocate or remove sales /validation and non-

sales,!yalidatieH lottery equipment in Retailer locations within three (3) Working Days of
notification by the Texas Lottery, unless the Texas Lottery, in its sole discretion, shortens
or extends the time requirement under certain circumstances (e.g., specified removal date,
retailer out of business, etc.).
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14. Section 7.12.1, Table 68 is replaced in its entirety with the following:

SLR# SLR Name
3.60.43

Failure to Install, Relocate or Remove Lottery Sales and/or Validation
Equipment3.60.44

Failure to Install, Relocate or Remove Lottery Non-Sales and/or
Validation Equipment

15. Section 7.12.2, Table 69, Roles and Responsibilities 5 is replaced in its entirety with the
following:

5. Maintains all maintenance and repair records per Section J.:.+43.75.

16. Section 7. I2.2, Table 69, Detail Requirement 7 is replaced in its entirety with the
following:

7. The Successful Proposer shall resolve all non-sales and/oF non validation
equipment problems and return the equipment to service within three (3) days of
notification as required under section 3.60.45.

17. Section 7.12.2, Table 71 is replaced in its entirety with the following:

SLR# SLR Name

3.60.45

Failure to Resolve a Lottery Non-Sales and / or Validation Equipment

Problem within the Specified TimeframeLiquidated Damages3.61.7
Failure to Resolve Terminal and Related Sales Equipment Problems

18. GTECH is relieved from providing the services described in the paragraph titled
"Initiating and Observing Terminal Diagnostics and Internal Status Conditions," found at
page 7.12-107 of GTECH' s Proposal.

19. GTECH is relieved from providing the remote equipment monitoring services described
in section 70.5 of its Proposal (pp. 7.12.2-21 -22).

20. Section 7.14, Table 75, Roles and Responsibilities I is replaced in its entirety with the
following:

I. Provides communications network connectivity from Successful Proposer's
System to all Retailers and Texas Lottery locations, including Bingo Regional Offices
co-located with Texas Lottery Claim Centers.

21. Section 8.3 Table 80, Detail Requirement 13 is replaced in its entirety with the following:
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13. The Successful Proposer must provide an annual detailed analysis of all Texas
Lottery On-Line Games on or before January 31st annually. At a minimum, the
analysis must include the following:

a) three (3) year sales projections for each game;

b) possible game modifications that may result in maximizing sales; and

c) sales projections for any proposed game modifications.

22. Section 8.7, Table 97, Detail Requirement 4 is replaced in its entirety with the following:

4. GTECH must provide a variety of marketing materials and related equipment that
fit the varying Retailer environments and placement criteria. Unless otherwise specified,
at a minimum, GTECH must provide each Retailer the following materials/equipment:

a) Playstation-A device that is stocked with Texas Lottery play slips and brochures
readily available for customers to take and fill out, in addition to displaying current
Lottery promotional material. GTECH must provide an adequate number of
playstations to accommodate all licensed Retailers. GTECH must provide the Next
Generation playstation model for up to 76% of the Retailer base, but only to those
Retailers willing to accept such model, and must also provide as new the current
Texas Lottery playstation model or Low Profile playstation model for the remainder
of the Retailer base willing to accept such models;

b) Instant Ticket dispenser-The dispensers must be able to securely store, display and
dispense all tickets and pack sizes offered by the Texas Lottery. GTECH must
provide an adequate number of dispensers to accommodate the inventory selection
maintained by the Retailer (on average, 24 Instant Ticket games, but with a range of 4
to 100 games). GTECH must also provide unique dispensers that can be used to
market and sell specialized Lottery Products that may be offered from time to time
(e.g., spotlight game, suite of games, etc.);

c) Neon/LED Lottery Signs with attached LED/Starlite Signs-The LED/Starlite signs
must include a scrolling messaging display that is remotely programmable by the
Texas Lottery. Signs must be updated via wired/wireless communication through the
Retailer Sales Terminal/Lottery Gaming System. GTECH shall provide as new
neon/LED lottery signs for up to 5% of the Retailer base, but only to those Retailers
will ing to accept such signs. In lieu of the base neon sign bid in Section 8.7 of
GTECH's Proposal, GTECH shall provide the Admart Neon/LED sign as
described in Section 8.7 of its Proposal, or an equivalent sign as approved by the
Texas Lottery, at no additional expense to the Texas Lottery;

d) Jackpot Signs -A single three panel jackpot sign that must include LED display for
two jackpot games (i.e. Mega Millions and Powerball) and a third panel with the
Texas Lottery Logo displayed in the center. Included in the base system and services
costs and offered at no additional expense to the Texas Lottery, GTECH shall provide
jackpot signs for up to 65% of the Retailer base, but only to those Retailers willing to
accept such signs; and

e) Curb Signs -GTECH shall provide and install curb signs for up to 30% ofthe
Retailer base, but only to those Retailers willing to accept such signs. GTECH shall
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first exhaust the inventory of curb signs currently at the Texas Lottery warehouse and
shall provide additional curb signs as necessary throughout the term of the Contract.
Specifications for such curb signs shall be subject to Texas Lottery approval.

The Texas Lottery reserves the sole right to approve the equipment recommended by
GTECH. GTECH shall work with the Texas Lottery to jointly develop deployment
criteria and requirements for playstation models, neon/LED signs, jackpot signs and curb
signs. Current deployment of marketing materials and related equipment can be found in
RFP Attachment K, TLC Current State Operations.

23. Section 8.7, Table 97, Detail Requirement 6 is replaced in its entirety with the following:

6. The Successful Proposer shall resolve all non-sales and/ar non validation

equipment problems and return the equipment to service within three (3) Days of
notification as required under section 3.60.45.

24. Section 9.3.1, Table 108, Detail Requirement 15 is replaced in its entirety with the
following:

15. If an Instant Ticket full or partial pack is placed on "InTransit" status for more
than thirty (30) ninety (90) consecutive Days, the Successful Proposer must change the
pack status to "Stolen in Transit."

25. Section 10.1, Table 122, Detail Requirement 18 is replaced in its entirety with the
following:

18. The Successful Proposer must complete the conversion to the Successful Proposer's System
by no later than fAugust 31st, 2011 no later than the conversion date established in
GTECH's Project Plan for Texas Conversion dated February 8, 2011, or as modified
and approved by the Texas Lottery.

26. Section 10.5, Table 131, Milestone Description 5 is replaced in its entirety with the
following:

Milestone Description

5. System fully operational with
Retailers' selling Lottery Products

Milestone Date

1 September 21B1 No later than the
conversion date established in
GTECH's Project Plan for Texas
Conversion dated February 8, 2011,
or as modified and approved by the
Texas Lottery

27. Attachment 1 - Sanctions Schedule of the Contract is replaced in its entirety with the
Sanctions Schedule attached to this Amendment No.1, which is incorporated in and
expressly made a part of the Contract for all purposes.
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28. Except as amended hereby, all of the terms of the Contract remain in full force and effect.
All capitalized terms not specifically defined herein shall have the meaning assigned to
such terms in the Contract.

29. This Amendment shall be effective upon execution by both Parties.

By:

By:

(Date)

GTECH CORPORATION

CLQQ
(S ignature)

~~
(Printed Name)

c:;~~/oIL UJCE ~U~Ji)D-T COO, }
(Title)

(Date)

A\IEND~IENT No. I TO TilE CONTRACT FOR LOTTERY
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Attachment 1 - Sanctions Schedule

to Contract for Lottery Operations and Services

Between the Texas Lottery Commission and GTECH Corporation-

Page 1 of 12

PerformanceMaximumMeasureReportingMeasurement

Title

RFP Section OescrlDtlonAmountTrigger ExamoleMeasureTaroelFormula SanctionExceDtlonsIntervalPeriodBasis

The failure of GTECH to permit financial or

operational audits or examinations, toproduce requested records, to provideinformation, or to provide a timely answertor an audit as required in Contract Sections
Responsiveness

3.30, 3.31 and elsewhere in the Contract. may result in GTECH being assessed
Days Past Due = Compliance Date ~

3.60.6
sanctions for each Day the Request Date

Failure to Permit
audiUexamination is not permitted, the55,000 per 100%

an Audit or
records are not produced, information is notDay or anyRequest by Auditor or Responsiveness toTotal Sanction = Number of Days Past Due PerAuditor's dated

Examination
Multi Ierovided andlor the answer is not Drovided.art of a DavTexas LottervElapsed TimeAudito(s Reouestx Dailv Sanction NoneNoneIncidentNonerequests

3.60.7
Failure toProduceAccurateRecords or

Accuracy
Provide

The failure of GTECH to produce accurate 100% Accuracy of
Accurate

records or information may result in GTECH5500 perNotification by Texas Records andTotal Sanction = Inaccurate5500 perPerRecords/Inform
Information

MultiplebeinQ assessed sanctions. incidentLotter\' AccuracvInformationRecords/Information x Daily SanctionDavNoneIncidentNoneation Received

Responsiveness3.60.8

The failure of GTECH to pro-"de timely Days Past Due = Compliance Date -
Failure to

records and/or information may result in NotificatIon Date

Produce Timely
GTECH being assessed sanctions for each$5,000 per

Records and/a:-
Day that the records and/or information areDay or anyNotification by Texas 100% Responsive toTotal Sanction = Number of Days Past Due PerLottery's dated

Information
Multi Ienot orovided after the requested due date.art of a DayLottery ElaDsed TimeTexas Lotter\'x Dailv Sanction NoneNoneIncidentNonereauests

The failure of GTECH to disdose any

material civil or criminal litigation or3.60.9
indictment either threatened or pending as 100% of all Receipt of

Failure to
part of a monthly report as required inFailure to TimelyLitigation Dedared Monthly

Disdose
Contract Section 3.43 may result in GTECH51,000 perDisdose Complete andin Monthly litigatIonTotal Sanction = Inaccurate Monthly PerLitigation

litl alion
Multi Iebeina assessed sanctions. incidentLitiaationllndictmentAccurate ReoortReDortsReoorts )(Sanction AmountNoneNoneIncidentMonthlvReport

The failure of GTECH to receive prior

3.60.10
written approval from the Texas Lottery News

Failure to Obtain
before issuing any news releases or Releases,

Prior Written
publishing information to the public related Written

Approval Befere
to the Texas Lottery, as required in ContractNews Release100% of Releases Approvals of

Issuing News
Section 3.48 may result in GTECH being5100,000 perPublished Without# of Unapprovedare Texas LotteryTotal Sanction = Unapproved News PerNews

Release
Multipleassessed sanctions. incidentApproval News ReleasesApprovedRelease x Sanction AmountNoneNoneIncidentNoneReleases

3.60.11 Failure to Notifythe TexasLottery of

Texas Ethics

Changes of

The failure of GTECH to inform the Texas # of Incidents Where100% Full Commission

Lobbyist,

Lottery of any change of lobbyist, consultant Lobbyist, ConsultantDisdosure of Records,
Consultant

or advisor information as required underAnnual Review of Texasand/or AdvisorLObbyist, ConsultantTotal Sanction = Non·Disdosure of GTECH
and/or Advisor

Contract Section 3.51 may result in GTECH510,000 perEthics CommissionChanges Were Notand/or AdvisorLobbyist, Consultant and/or Advisor Employee
Information

Multiolebeing assessed sanctions. incidentRecords DisdosedInformationChanaes x Sanction AmountNoneNoneYearlvNoneRecords

3.60.12

The failure of GTECH, its agents and/or Media, RFP,
Failure to

employees to comply with the terms of the Presentations,

Comply with

non-disdosure requirements in ContractDiscovery of100% Compliance Other Lottery
Non·Disdosure

Section 3.53 may result in GTECH being55,000 perUnauthorized# of Unauthorizedwith Non·DisdosureTotal Sanction = Detected Disclosure x PerRelated
Terms

MultiDleassessed sanctions. incidentDisclosure DisdosuresStatementSanction Amount NoneNoneIncidentNoneDocuments

·AII sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.S.



Attachment 1 • Sanctions Schedule

to Contract for Lottery Operations and Services

Between the Texas lottery Commission and GTECH Corporation·

Page 20f12

PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DescrlatlonAmountTrlaaer ExamaleMeasureTaraetFormula SanctionExceDtlonsIntervalPeriodBasis

Any failure of GTECH to comply with the
prohibition set forth in Contract Section 3.55against the purchase or claiming of a prizein any Texas Lottery game by any member,officer or employee of GTECH, or thatmember's, officer's or employee's spouse,

Claim Center
3.60.13

child, brother, sister or parent who resides GTECH Employees Database
Unauthorized

in the same household in the principal placeSystem Lags Atlempt ofandlor their Family including
Purchase of

of residence of such member, officer orGTECH Personnel toMembers Attempting100% Compliance GTECH
Texas Lottery

employee may result in GTECH being$5,000 perClaim Winnings atto Claim Lotlerywith Tex. Goy't CodeTotal Sanction = Detected Violation x Peremployee 5'
Tickets

Multipleassessed sanctions. incidentClaim CenterWinninasSection 466.254Sanction Amount NoneNoneIncidentNoneinformation

RetailerTerminalIncidentReport,TimestampsfromLotlery Gaming System

Availability /
Incidents, Retailer

Performance
3.60.14

Terminal Incidents, Monitoring
Failure to

The failure of GTECH immediately to report,Terminal Availability Software, Call
Report

as set forth in Contract Section 3.72 3.73,$1,000 perMonitoring, Terminal 100% Immediate Center Log,
Significant

all significant incidents and anomalies to theoccurrencePerformance Monitoring Nollficallon of all Incident
Incidents and

Executive Director or designee may result inper Day or(Transaction & Incidents andTotal Sanction; Days (or Part of Days) PerManagement
Anomalies

Mult, IeGTECH being assessed sanctions.part of a DayThroughput)NotificationAnomaliesPast Due x Daily SanctionNoneNoneIncidentNoneSystem

3.60.15

Failure to TimelyNotify the TLC
If GTECH fails to nollfy IImely the Texas

of a Change in
Lottery of a change in financial condition as

Financial
described in RFP Section 4.7.2 and # of Days Late on

Condition,
elsewhere in the Contract, or change of Reporting Changes in100% Timely Nollce

Change in Key
ownership or control. or change in Key Financial Condition,of Key Financial,

Management. or
Management as described in Contract$1,000 perKey ManagementKey Management, Financial and

Change of
Section 3.12.2 and elsewhere in the RFP,Day or part ofFailure to ProvideChanges, orand Key OwnershipTotal Sanction = Number of Days Late x PerManagement

Ownership
Mulll IeGTECH may be assessed sanctions.a DavTimelv NollceOwnershio ChanoesDataSanction Per Dav NoneNoneIncidentNoneRepprts

3.60.16
Failure toProvide

Notification
Information

from
and/or

Days Past Due; Compliance Date -AuditorsICompl
Cooperate Fully

The failure of GTECH tp prov;de informat,on 100% CooperationRequest Date iance
with Contract

6.5and/or to cooperate fully with any Contract$1,000 per with Contract Reviewers Of

Compliance
Compliancecompliance review may result in GTECHDay or anyNotification by Texas ComplianceTotal Sanction = Number of Days Past Due PerResponsivenes

Review
Reviewbeing assessed sanctions. art of a DavLotlerv Elapsed TimeReviewsx Dail Sanction NoneNoneIncidentNones

$5,000 per incident plusan additional$5,000 pervveek, orportion3.60.17
thereof, untilNumber of Days of Delayed Resolution =

Failure to
the problemResolution Date - Resolution Due DateAudlVComplian

Correct Audit
The fa,lure of GTECH to take promptnoted in theIncomplete100% Prompt TotalPerce Review

and/or
6.5corrective action in response to any LotteryauditlcompliaIncomplete ResolutionsResolutions to AuditResolution to AuditSanction = [(# of Incidences of DelayedTexas LotteryAudiUCoFindings &

Compliance
Complianceaudit finding may result in GTECH beingnce finding isto Audit or Complianceor Complianceor ComplianceResolution) x $5,000] + ((Number of Days ofWrittenmplianceResolution

Findino
Reviewassessed sanctions. corrected.Findings FindingsFindingsDelayed Resolution /7)x $5,000)NoneApprovalReviewNoneTracking

·AII sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.5.



Attachment 1 . Sanctions Schedule

to Contract for lottery Operations and Services

Between the Texas lottery Commission and GTECH Corporation·

Page 3 of 12

PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DescriotlonAmountTriooer ExamoleMeasureTaroetFormula SanctionExceptlonlIntervalPeriodBasil

3.60.18
Failure toReceive TLCWrittenApproval AtLeast TwentyFour (24) Hours

The failure of GTECH to give written noticeReports fromNumber of Incidents = ViSItors Not
in Advance for

to and get written approval from the TexasWarehouse Employees,100% of WarehouseApproved by the Texas Lottery at Least 24 Warehouse
Visitors to the

Lottery at least twenty-tour (24) hours priorReview of SecurityVisitors Approved byHours in Advance sign-in sheets,
Central

6.6· Facilitiesto access by any visitors to the central Camera Footage orthe Texas Lottery at Visitor
Distribution

Supportdistribution warehouse may result in$1,000 perWarehouse Sign-inUnauthorizedLeast 24 Hours inTotal SanctIon = Incidents of ViSitors Not PerApproval
Warehouse

ServicesGTECH beina assessed sanctions.incidentLoos Warehouse VisitsAdvance of VisitIADoroved x Sanction cer IncidentNoneNoneIncidentNoneRecords

$10,000 per incident plusan additional510,000 perThe failure of GTECH to take corrective
week

3.60.19
action in response to any Lottery audit or(prorated) Number of Days of Delayed Resolution =

Failure to
6.7 - Businesscompliance finding related to Texasuntil the Resolution Date - Resolution Due Date

Comply WIth
Continuity andAdministrative Code ch. 202· Informationproblem AudlVComplian

Title 1 TAC 202

DisasterSecurity Standards, in the timeframe listednoted in theIncomplete100% Resolution toTotal Sanction = [(# of Incidences of Perce Review
Information

Recovery andin the management response and agreed toaudiUcompliaIncomplete ResolutionsResolutions to AuditAudit or ComplianceDelayed Resolution) x $10,OOOJ + I(NumberTexas LotteryAudiVCoFindings &.

Security
7,8 Systemby the Texas Lottery may result in GTECHnee finding isto Audit or Complianceand/or ComplianceFindings within byof Days of Delayed Resolution I 7) xWrittenmplianceResolution

Standards
SecuritybeinQ assessed sanctions. corrected.Findinas Findinasacreed deadline510,0001 NoneApprovalReviewNoneTracking

3.60.20
Failure toBackup andRestore Data ir.a Manner and/or

6.7 - BusinessThe failure of GTECH to backup and restore
Format for

Continuity anddata in a manner and/or format for business Incomplete or
Business

Disasterprocessing may result in GTECH being$10,000 perUnavailable Data toIncomplete Data100% Data BackupTotal Sanction = Incident of Failed Backup PerAvailability of
Processina

Recovervassessed sanctions. incidentRestore Backucs or Restoreand Restoreand Restore x Sanction cer IncidentNoneNoneIncidentNoneBackuo Data

Number of Days Past Due = Training Date -5200 per
Required Training Date

3.60.21
The failure of GTECH to provide training forincident and

Failure to
a retailer as required in RFP Section 6.85100 per Day Total Sanction = Sanction per Incident +Texas Lottery

Perform Retailer
may result in GTECH bemg assessedor part of a 100% of Training[Number of Days Past Due x Sanction PerWrittenPer Training Logs

Trainina
6.8 - Traininosanctions. DayMissed MilestonesElapsed TimeComplete On timeDay) NoneAoorovalIncidentMonthl& Schedules

Number of Days Past Due::; Training Date·5200 per
Required Training Date

3.60.22
The failure of GTECH to perform retrainingincident and

Failure to
for a retailer within seven (7) Days of 1Nritten5100 per Day Total Sanction = Sanction per Incident +Texas Lottery

Perform Retailer
notice from the Texas Lottery may result inor part of a 100% of Re-Training[Number of Days Past Due x Sanction PerWrittenPer Training Logs

Retrainina
6.8 - TrainingGTECH being assessed sanctions.DayMissed MilestonesElapsed TimeComplete on TimeDay] NoneApprovalIncidentMonthly& Schedules

Number of Days Late::; On-Une Game
Implementation Date - On-Une Game Due3.60.23

DateMOnitoring of
Failure to

7.2,1 - On-UneThe failure of GTECH to implement any$100,000 per 100% On Time Texas LotteryOn-Une Game

Implement New

Gamenew On-Une games as scheduled mayDay or part ofMissed Deadline for Delivery of NewTotal Sanction = Number of Days Late xWrittenPer Project
On-Une Games

Develoomentresult in GTECH being assessed sanctions.a DayNew On·Une GameElapsed TimeGamesSanction Per Day NoneApprovalIncidentNoneSchedule

The failure of GTECH to conduct, as
required by Contract Section 3.28, allappropriate intellectual property searches(e.g .. full copyright, trademark or servicemark or patent searches) for all proposed3.60.24

Works, to ensure that the proposed Works
Failure to

are protectable by the Texas Lottery and do
Conduct

7.2.1 - On-Unenot infringe the Intellectual Property Rights Completion of100% of Intellectual
Intellectual

Gameof any third person or entity may result in510,000 perintellectual propertyProperty SearchesTotal Sanction = Number of Incidents x PerInfringement
Prooertv Search

DevelocmentGTECH beina assessed sanctions.incidentAlleged InfringementSearchesComoletedSanction Per Incident NoneNoneIncidentNoneNotification

·AII sanctions and liquidated damages shall be subject to the maXINh,,jmdaily total set forth in Contract Section3.61.5.
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PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DelcrlatlonAmountTrtaaer E.amaleMeasureTaraetFormula SanctionExceDtlonsIntervalPeriodBaals

Texas lottery

WrittenApproval forhigh sales3.60.25
Days; for multi·

Failure to
jurisdiction

Update Jackpot
The failure of GTECH to enter the new$10,000 per Sanction Hours = Jackpot Actual Updategames, any

Amount
estimated jackpot(s) into the Lottery Gamingincident and Time· Completion of Draw - 4 Hoursextraordinary

Throughout the
System within four (4) hours after the draw$1,000 per events outsideRetailer &

Lottery Gaming
7.2.3 -break process has been completed mayhour after theRetailer and Player 100% JackpotsTotal Sanction = Incident Sanction +of GTECH'sPlayer

System
Dra";nDsresult in GTECH beina assessed sanctions.first hourComolaintsElaosed TimeUodated On timeSanction Hours x Sanction Per HourlNonecontrol.DailvNoneComolaints

If the Lottery Gaming System ";11 not cash

any tickets for all On·Line games or anytickets for all of the available instant games

$1,000 per Calculated based on application availability
3.60.26

due to a Lottery Gaming System problem,minute or time stamp in log file or monitoring program
Lottery Gaming

GTECH may be assessed sanctions afterpart of a
System Inability

the first two (2) minutes such circumstanceminute after Downtime = Application Availability (After
to Cash Winning

exists (referred to as "grace time");two (2) Outage) Time Stamp - ApplicationApplication
Tickets at a

provided, however, GTECH ";11 be allowedminutesRetailer Complaints, Availability (Before Outage) Time Stamp-Availability and
Retailer

a maximum of five (5) t\w-minute periods of(maximum ofDowntime Notification, Grace Time Performance

Location (All On-
grace time per Yt'eek. This calculation willfive (5) 2Application Availability 100% Availability Texas LotteryMonitoring

Line Games or
be made for all On-Line games affected orminute graceand Performance ";th up to five (5)Total Sanction = Downtime x Sanction perApprovedLogs, Incident

All Instant Ticket
7.4 - Claimswhen all available instant games areperiOdS perMonitoring Alerts, tw'o-minute graceMinute $250.000ScheduledPer Management

Games)
and Validationaffected. week)Retailer HotlineAvailabilityeriods per week er DayDowntimeIncidentMonthlvSvstem

3.60.27
lottery GamingSystem Inabilityto Cash Winning

If the Lottery Gaming System w1ll not cash a Calculated based on application availability
Tickets at a

ticket for a specific On-Line game or one or time stamp in log file or monitoring program
Retailer

more instant game(s) due to a lottery$5.000 for Application
location

Gaming System problem, GTECH may befirst four (4)Retailer Complaints, Downtime = Application AvailabIlity (AfterAvailability and
(Specific On-

assessed sanctions. This sanction will behours;Downtime Notification. Outage) Time Stamp - ApplicationPerformance
Line Game or

separately calculated and assessed for$10,000 perApplication Availability Availability (Before Outage) Time StampTexas LotteryMonitoring
One or More

each On-Line game affected and/or instanthour or partand Performance ApprovedLogs, Inddent
Instant Ticket

7.4 - Claimsgames as a INhole, but not each instantof an hourMonitoring Alerts, Total Sanction = Downtime x Sanction perScheduledPer Management
Games)

and Validationame affected. thereafterRetailer HotlineAvailabilitv100% AvailabilitvHour NoneDowntimeIncidentMonthlvSvstem

$2,000 per
If any Texas Lottery daim center is open for

minute or Calculated based on application availability
business but unable to cash winning tickets

part of a time stamp in log file or monitoring programApplication

and process a daim due to a lottery

minute after Availability and
3.60.28

Gaming System problem. GTECH may betwo (2) Downtime = Application Availability (AfterPerformance

Lottery Gaming
assessed sanctions after the first two (2)minutes Outage) Time Stamp - ApplicationMonitoring

System Inability
minutes such circumstance exists (referred(maximum ofClaim Center Downtime Availability (Before Outage) Time Stamp-Logs. Incident

to Cash Winning
to as "grace time"); provided, hoYt'ever,thatfive (5) 2Notification, Application 100% AvailabilityGrace Time Texas lotteryManagement

Tickets at a
GTECH w1ll be allowed a maximum of fiveminute graceAvailability and W1thfive (5) two- ApprovedSystem, Check

Texas Lottery
7.4 - Claims(5) t\w·minute periOdS of grace time perperiods perPerformance Monitoring minute graceTotal Sanction = Downtime x Sanction per$100.000ScheduledPer Printing Log

Claim Center
and Validationweek. week)Alerts Availabilitveriods Der weekMinute er DavDowntimeIncidentMonthlFiles

3.60.29
Inability of theLottery Gaming

If any lottery Management functions Calculated based on application availability
System to

required by Texas Lottery staff to conduct time stamp in log file or monitoring program
Conduct

business (as determined by the Texas$1,000 per
Retailer,

Lottery in its sole discretion) arehour (afterUnavailable Instant Downtime = Application Availability (After
Licensing,

unavailable, GTECH may be assessedthe first hour)Ticket Inventories, Outage) Time Stamp - Application
Inventory ,

sanctions after the first hour suchand thenRetailer Management AVailability (Before Outage) Time Stamp - 1Management
Accounting, or

circumstance exists (referred to as "grace$500 perFunctions, licensing 100% AvailabilityHour Texas lotterySystem logs,
Other

7.6.1 - Systemtime"); provided, hO'N8ver, that GTECH willadditionalManagement, or other With one 1 Hour ApprovedInddent

Management
Configurationbe alloYt'eda maximum of one (1) one-hourhour or partManagement Function Grace Period PerTotal Sanction = Downtime x Sanction perScheduledPer Management

Functions
and Capacityperiod of grace time per week. of an hourFailures AvailabllitvWeekHour NoneDowntimeIncidentMonthlySvstem

-All sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.S,
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PerforrnanceMaximumMeasureReportingMeasurement
Title

RFP Section DescriptionAmountTriaaer ExampleMeasureTaraetFormula SanctionExceDtlonlIntervalPeriodBalli

The Lottery Gaming System's performance

shall not be degraded during the daily
$200 per Degraded Transaction = Transaction

operational sales period for more than two
minute or Complete Time ~Transaction Start Time>

(2) cumulative minutes per Day or GTECH
part of a Transaction Deadline

may be assessed sanctions. The Lottery
minute that

Gaming System shall be deemed to be
the Lottery Regular Transaction = Transaction

operating with degraded performance if one
Gaming Complete Time - Transaction Start Time <=

or more of the following conditions exist a.
System Transaction Deadline

20% or more of single wager tickets are not
functions are

produced within four (4) seconds of data
degraded Sanction Time = Degraded Performance

entry. b. 20% or more of multi-wager tickets

after a two Time End - Degraded Performance Time
are not produced within six (6) seconds of

(2) minute Begin - 2 Minute Grace Period Per DayAutomated
3.60.30

7.6.1 - Syslemdata entry. c. 20% or more of othercumulative Over 80% Of Performance
Performance

Configurationtransactions are not processed within eightgrace periodAutomated Performance TransactionsTotal Sanction = Sanction Time x Sanction PerMonitoring
DeQradation

and Capaotv8) seconds. er DayMonilonng AlertsTransactions SpeedsProcessed On TimePer Minute NoneNoneMinuteDailySoftware

3.60.31

Completion of Testing100% On Time
Failure to Test

7.6.1 - SystemThe failure of GTECH to tesl the backup of Backup LotteryTesting of Backup
Backup Lottery

ConfigurationLottery Gaming System each month may$10,000 perScheduled Test DateGaming System onLottery GamingTotal Sanction = # of Missed Tests Of Backup Testing
Gaming System

and CaDacitvresult in GTECH beina assessed sanctions.incidentMissed ScheduleSyslemBackup System x Sanction Per IncidentNoneNoneMonlhlyMonlhlyReports

$25,000 per

incident andGTECH mustpay anyadditionalcostsincurred bythe TexasLottery fromthe incident(e.g.,promotionruns in moreareas thanintended,3.60.32
resulting in

Failure of the
higher prize

Lottery Gaming
7.6.3 - SalesIf the Lottery Gaming System fails toliability bome

System to
and Marketingexecute a planned On·Une promotion asby the Texas 100% Planned

Execute
Systemconfigured by GTECH and approved by theLottery for PromotionsTotal SanctIon = (Promotion Not ExecutedTexas Lottery

Planned On-
GeneralTexas Lottery, GTECH may be assessedmore prizesMissed Milestones or ExecutedAccording to Plan x Sanction) + AdditionalWrittenPer Promotion Ga-

Une Promotion
Reauirementssanctions. beino won)Imcroper ExecutionElapsed TimeSuccessfullyCosls Incurred by Texas LotteryNoneApprovalIncidentNoneUve Records

3.60.33
Failure toProvide

If GTECH fails to provide software fixes 100% On TimeDays late = Date Fix/Enhancement
Software Fixes

7,7 - Changeand/or enhancements to the Lottery Gaming$1,000 per Delivery Of SoftwareDelivered - Date Fix/Enhancement Due Schedule of
and/or

and ReleaseSystem per an agreed upon schedule,Day or part ofMissed Milestones or Fixes and/orTotal Sanction = Days Late x Sanction Per PerFixes and/or
Enhancements

ManaaementGTECH may be assessed sanctions.a DayDeliverablesElaDsed TimeEnhancementsDav NoneNoneIncidentNoneEnhancements

3,60.34
Failure toImplementChange or

100% of Changes
Release

11GTECH fails to Implement any change orChange or Release notand Releases Incidents
Management as

7,7 - Changerelease to the Lottery Gaming System as implemented inimplemented asTotal Sanction = Change or Release NotTexas Lotteryattnbutable to
Required under

and Releaserequired under RFP Section 7.7, GTECH$25,000 peraccordance with RFP required in RFPImplemented as Required WrittenPer a Change or
RFP Section 7,7

Manaementmav be assessed sanctions. incidentSection 7.7IncidentsSection 7.7• Sanction Per Incident NoneApprovalIncidentNoneRelease

3.60.35

Failure to
The failure of GTECH to comply with Texas Incidents

Comply with
Administrative Code Title 1 ch. 202 -System Errors. attributable to

Tille 1 TAC 202
Information Security Standards. resulting inUnauthorized Access. Tille 1 TAC

Resulting in a
7.8 - Systema security incident may result in GTECH$100,000 perRelease of No SecuntyTotal Sanction = Secunty Incident x Per202 non-

Security ~Incident
Securitybeina assessed sanctions. incidentUnauthorized DataComDlianteInCIdentsSanction Per Incident NoneNoneIncidentNonecomDhance

• All sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.5.
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PerfonnanceMaximumMeasureReportingMeasurement

Title

RFP Section DescriptionAmountTrlaaer ExampleMeasureTaraetFormula SanctionExceptionsIntervalPeriodBasis

3.60.36

Failure to
If GTECH fails to provide new reports andlor Days Late = Date Report Delivered· Date

Provide New
to modify existing reports within thirty (30) Report Requested - 30 DaysRequested

Reports and/or

Days of written request by the Texas$1,000 per Report Ust,

to Modify

Lottery, GTECH may be assessedDay or part Of 100% On TimeTotal Sanction = Days Late x Sanction Per PerList of Existing
Existina Reports

7.9 - Reportinsanctions. a DavMissed DeliverablesElapsed TimeDeliverv of ReportsDav NoneNoneIncidentNoneReports

This sanction

shall not applyto a failure toupdate thatoccurs duringimplementationof a softwaredownioad,enhancementor othermodification,Lottery GamingSystemhardware$1,000 per

change and/or
incident for

Lottery Network

up to 4

change for
3.60.37

if the Internal Control System fails to updatehours; After 4 Downtime = Application Updated Timewhich prior

Inability of the
Texas Lottery downstream applications, byhours, Stamp - Application Update Deadline - 4written

Intemal Control
7.10-ICSthe date and time specified in the data$1,000 for Hoursapproval has

System to

System andexchange report, due to failure of theeach hour or been obtained

Update Lottery

VendorLottery Gaming System. GTECH may bepart of anOn Time Application100% On TimeTotal SanctIon = Incident Sanction + from the 1exiiSPer

Applications
Requirementsassessed sanctions. hourAutomated AlertUpdatesUpdatesDowntime x Sanction per Hour}NoneLotterv .IncidentNoneSystem Loas

3.60.38

If an aut.of·balance condition exists in
Out-of-balance

transactions or amounts between ICS and 100% of
Condition

the Lottery Gaming System during nightly Transactions and
Between ICS

7.10-ICStransaction processing and is determined to Amounts Between

and Lottery
System andbe the result of the Lottery Gaming System ICS & LotterySanction amount for each incident when

Gaming

Vendorprocessing, GTECH may be assessed$1,000 per Gaming SystemICS balances do not equal GTECH PerICS Processing
Systems

Reauirementssanctions. incidentAutomated AlertAccuracvBalancebalances NoneNoneIncidentNoneReport

3.60.39 Failure to LoadDebit, Credit,and/or New
The failure of GTECH to load debit, credit 100% On Time Load

Retailer Files
and/or new Retailer files from the Texas$10,000 per of Debit, Credit, andSanction Hours = File Load Time· File Retailer

From the Tx
7.10-ICSLottery into GTECH's Lottery Gamingincident and New Retailer FilesReceipt tram Texas Lottery - 4 Hours Complaints,

Lottery into the

System andSystem within four (4) hours aner receipt of$1,000 per Into GTECH's ICS and

Lottery Gaming

Vendorthe files may result in GTECH beinghour after Lottery GamingTota! Sanction = Incident Sanction + Lottery Gaming
System

Reauirementsassessed sanctions. four (4) hoursSystem ErrorsElapsed TimeSystemSanction Hours x Sanction Per Hour}NoneNoneDailyNoneSoftware

$50,000 per

incident afterfive (5)minutesIf all Texas Lottery Retailers are unable to
(maximum of Calculated based on application availability

confirm or activate Instant Ticket packs,
5 grace time stamp in log file or monitoring program

3.60.40
GTECH may be assessed sanctions afterperiods per

Inability of the
the first five (5) minutes such circumstanceweek) andRetailer Complaints, Downtime = Application Availability (After

Lottery Gaming
exists (referred to as "grace time") and forthen $50,000Instant Ticket Outage) Time Stamp - ApplicationApplication

System to
each additional thirty (30) minutes that thefor everyWarehouse Complaints, Availability (Before Outage) Time Stamp-Availability

Confirm or
7.11 - Systemissue is not resolved; provided, however,thirty (30)Downtime Notification, 100% AvailabilityGrace Time Texas LotteryMonitoring

Activate Instant
Supportedthat GTECH will be allowed a maximum ofminutes orApplication Availability with five (5) five- ApprovedLogs, Incident

Ticket Packs (All

Terminalfive (5) five-minute periods of grace time perevery partand Performance minute graceTotal Sanction = Downtime· Sanction Per$250,000ScheduledPer Management
Retailers)

Functionsweek. thereafterMonitoring AlertsAvailabi"'"eriods Der weekHalf-Hour erDavDowntimeIncidentMonthlvSystem

-All sanctions and liquidat~ddamages shall b~ subject to tn~maximum daily total set forth in Contract Section3.61.5.
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PerfonnanceMaximumMeasureReportingMeasurement
Titi.

RFP Section DescriptionAmountTrlaaer ExamoleMeasureTaraetFormula SanctionExceDtionlIntervalPeriodBasis

$ 1,000 per

hour for thefirst 4 hoursafter failedattempt to
Calculated based on application availability

3.60.41
confirm ortime stamp in log file or monitoring program

Inability of a

activate

Texas Lottery

Instant TicketRetailer Complaints, Downtime = Application Availability (AfterApplication
Retailer to

Packs;Warehouse Complaints, Outage) Time Stamp - ApplicationAvailability
Confirm or

7.11 - System $5,000 perDowntime Notification, Availability (B.for. Outage) Time StampTexas LotteryMonitoring
Activate Instant

SupportedIf a Texas Lottery Retailer is unable tohour or partApplication Availability ApprovedLogs, Incident
Ticket Packs

Terminalconfirm or activate Instant Ticket packs,of an hourand Performance Total Sanction = Downtime x Sanction per$50,000ScheduledPer Management
Sinol. R.tailer)

FunctionsGTECH may be assessed sanctions.thereafterMonitoring AlertsAvailability100% AvailabilityHour er DavDowntimeIncidentMonthlvSystem

Inaccurate

N&Re~
Reoorts: ~

Reoorts-ln the

Texas lottery's
minutes-

sole diuretion,

sanctions may..-.- be assessed~ from the time
~

the inaccurate

If the Lottery Gaming System fails to

~ report was
$5,000 per

posted if the
produce accurate terminal reports eHf... hour for each

inaccuracy
~TECH hour or part

causes harm to
may be assessed sanctions aft~&t- of an hour

the agency's
teni10} minutes upon Identification such thereafter;

securrty or
circumstance exists ffefen~aG&- Reoorts

integrity.

t+me=tand for each additional hour that the
Unavailable:

~
issue is not resolved.t-Pf~

$5,000 per
ReDorts-

3.60.42

that GTECH' ~II be 3110 "8d a ma.lmum
hour after 10

E_ception

Inability of the

~5j-t8fl-ffiinute..piods-el-grit6e-minutes Unavailable Report Sanction Hours = Time
provided for

start of dayLottery Gaming
~ tf terminal reports are

(maximum of Report Received - Time Report Due - Grace
delay forSystem to

unavailable, GTECH may be assessed5 grace Time
designatedProduce

sanctions after the first ten (10) minutesperiods per terminal reportsACOJrate
such circumstance exlltl (referred to asweek) and Inaccurate Report Sanction Hours = Timeand associated

Terminal
"grace time") and for each additional$5,000 per Report Corrected - Time Report Inaccuracyreason for de~y

Reports or Make
7,' 1 - Systemhour that the issue is not resolved;hour for each IdentifiedIhat are

Terminal
Supportedprovided, however, that GTECH will b.hour or partTerminal Reports Not included on the

Reports
Terminalallowed a maximum 01 live (5) ten-mlnut.of an hourReceived, InaccuraciesAccuracy, Elapsed100% Available andTotal Sanction = Unavailablellnaccurate$50,000TlC ApprovedPer Terminal

Available
FunctionsIperlads al grac. tlm. per week.thereafterDetected in ReportsTimeAccurate ReDortsReDort Sanction Hours x Sanction Amounter DavExceDtions UstIncidentNoneReports LOD

3.60.43

Failure to Install,
100% On Tim.Number of Days Past Due = Installation,

Relocate or
The failure of GTECH to install, relocate, or$300 per Day Installation / Move IRelocation or Removal Date· Expected

Remove Lottery

7,12.1 -remove lottery sales and/or validationor part of a Removal of LotteryInstall, Relocation or Removal Date
Sales andlor

Installation,equipment within three (3) Working Days ofDay per Sales and lor Texas Lottery
Validation

Relocation andnotification by the Texas Lottery may resultservice ValidationTotal Sanction = Number of Days Past DueWrittenPer Equipment
Eauipment

Removalin GTECH beina assessed sanctions.reauestMissed MilestonesElapsed TimeEauipmentx Sanction Per Day NoneApprovalIncidentMonthlyInstall Plans

3.60.44
Failure to Install,Relocate or

100% On TimeNumber of Days Past Due = Installation,
Remove Lottery

The failure 01GTECH to install, relocate, or$100 per Day Installation / Move IRelocation or Removal Date - Expected
Non-Sales

7,12,' -remove lottery non-sales ~ktft-. or part of a Removal of Non-Install, Relocation or Removal Date
andIof-

Installation,equipment within three (3) Working Days ofDay per Sales andIof- Texas Lottery
_tleft-

Relocation andnotification by the Texas Lottery may resultservice --Total Sanction = Number of Days Past DueWrittenPer Equipment
Eauioment

Removalin GTECH being assessed sanctions.requestMissed MilestonesElapsed TimeEauiomentx Sanction Per Dav NoneApprovalIncidentMonthlvInstall Plans

-All sanctions and liquidated damages shall be subject to the ma_lmum daily total set forth in Contract Section3.61.5.
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PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DescriptionAmountTrlaaer ExampleMeasureTaraetFormula SanctionExceptionsIntervalPeriodBasi.

3.60.45 Failure toResolve a
7.12.2 -

Lottery Non-
Installation,

Sales and/of'·

Relocation andThe failure of GTECH to resolve all Lottery$100 per Day- Removal 8.7·non-sales aAdIof-.y.aUdat+oR equipmentor part of a Number of Days Past Due = OatefTime of
Equipment

Marketingproblems and return the equipment toDay untilRetailer Hotline, 100% Response andReturn to Service - 3 Days (72 hours)
Problem within

Material andservice within three (3) Days of notificationequipment isAutomated Alert from Resolution to Texas LotteryIncident

the Specified

Relatedmay result in GTECH being assessedreturned toIncident Management Retailer ServiceTotal Sanction = Number of Days Past DueWrittenPer Reporting,
Timeframe

Eauipmentsanctions. serviceSystem Resconse TimeCalls On Timex Sanction Per Dav NoneAaprovalIncidentMonthlRetailer Hotline

Maximum

CombinedSanctionThe failure of GTECH to answer 95% of all
for Sections

calls (answered or abandoned) in forty-five
3.60.46,

(45) seconds or less during any bi-weekly
3.60.47,

period may result in GTECH being
3.60.48,

assessed sanctions. "Bi-weekly" is defined

Answer Time = Call Answered Time· Timeand 3.60.49

as a fourteen (14) Day periOd beginning at

Reached Menu Destination'Withinany
12 a.m. on Sunday and ending at 11 :59 p.m.

Review of Texas Lottery95% of inbound callsbi-weekly
3.60.46

on Saturday. Bi-weekly periods w1ll beRetailer Call Centerto be answeredTotal Sanction =[ (# of calls with answerperiod, notAutomated Call
Call Center

7.13-Callconsidered an independent event; "rolling" Reports, Automatedwithin forty-five (45)time >45 seconds)· (5% x # of inboundto exceedCenter
Answer Time

Center Supportbi-weeklv aeriods w1ll not be utilized.$25 aer callAlerts Answer TimesecondscalisH x $25 S25.000NoneBi·weeklMonthlvReaortlno

Maximum

CombinedSanctionfor SectionsThe failure of GTECH to support 99% of all
3.60.46.

calls without a busy signal during any bi·
3.60.47,

weekly period may result in GTECH being
3.60.48,

assessed sanctions. "Bi·weekly" is defined

and 3.60.49Automated Call

as a fourteen (14) Day period beginning at
No Busy Signal Percent = # of Calls Without'WithinanyCenter

3.60.47
12 a.m. on Sunday and ending at 11 :59 p.m.Review of Texas LotteryBusy Signal I Total Number of Callsb~weeklyReporting,

Call Center
on Saturday. B~weekly periods will beRetailer Call Center99% of all calls period, notPhone Carrier

Busy Signal
7.13 - Callconsidered an independent event; "rolling" Reports, AutomatedCalls With Busyreceived without aTotal Sanction = [(# of calls WIth busyto exceedService

Time
Center Supaortbi-weeklv aeriods will not be utilized.$25 Der callAlerts Signalsbusy signalsignal) - (1'10 x # of inbound calls)] x $25$25,000NoneBi-weeklMonthlvReaortlno

Maximum

CombinedSanctionThe failure of GTECH to maintain a call
for Sections

abandonment rate less than or equal to 5%
3.60.46,

during any bi.weekly periOd may result in
Abandonment Rate = Hang-ups Wllhin-3.60.47,

GTECH being assessed sanctions. "Bi.
After thirty (30) Seccnds of Reaching Menu3.60.48,

weekly" is defined as a fourteen (14) Day

Destination I Total Calls Receivedand 3.60.49

period beginning at 12 a.m. on Sunday and
within any

3.60.48
ending at 11 :59 p.m. on Saturday. Bi-weeklyReview of Texas LotteryTotal Sanction = [(# of calls with hang-upsbi-weekly

Call Center
periods will be considered an independentRetailer Call CenterCall Abandonmentwithin 30 seconds of reaching menuperiod, notAutomated Call

Abandonment
7.13-Callevent: "rolling" bi-weekly periods will not be Reports, AutomatedRate not to exceeddestination) - (5% x # of inbound calls)) xto exceedCenter

Rate
Center Sua portutilized. $25 aer callAlerts Abandonment Rate5%$25 S25.000NoneBi-weeklvMonthlvReaortino

-All sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3,61.5,
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PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DescriptionAmountTriaaer ExampleMeas ureTaraetFormula SanctionExceptlonlIntervalPeriodBasil

Maximum

CombinedSanctionfor Sections3.60.46.3.60.47.Hold Time = TI•• e U.W lI~e ".ge.t
3.60.48.

~ TlmeCall Center Agent Takes
and 3.60.49

Retailer Off Hold - Time Call Center
within any

The failure of GTECH to maintain a
Review of Texas LotteryAgent Placed Retailer On Holdbi-weekly

3.60.49
maximum hold time that does not exceedRetailer Call CenterMaximum hold timeperiod, notAutomated Call

Call Center Hold
7.13 - Calltwo (2) minutes per call may result in Reports, Automatednot to exceed t'NOTotal Sanction = (# of calls WIth hold timeto exceedCenter

Time
Center SupoortGTECH being assessed sanctions.525 per callAlerts Call Hold Time(2) minutes per call>2 minutes) x $25 525.000NoneBi-weeklMonthlvReoort,"o

Any service interruption of the service desk

that exceeds fifteen (15) minutes per weekmay result in GTECH being assessed
510,000 per

sanctions. 'Weekly" is defined as a seven
hour or part

(7) Day period beginning at 12 a.m. on

of an hour Availability = System Available Timestamp·
Sunday and ending at 11 :59 p.m. on

after one 15Review of Texas Lottery 100% AVailability ofSystem Down Start Timestamp - 15 minutes
3.60.50

Saturday. Weekly periods will beminute graceRetailer Call Center Service Desk (with Automatea Call
Call Center

7.13- Callconsidered an independent event; "rolling"period perReports, AutomatedCall Centerone 15 minute graceTotal Sanction = Availability x Sanction Per Center
Availability

Center Succortweeki r ceriods Ylill not be utilized.weekAlerts Availabilityperiod per week)Hour NoneNoneWeeklvMonthlvReoort,"o

Retailer Sanction Incident = LSR Card Scan

If GTECH's Lottery Sales Representalives
Day - Last LSR Card Scan Day - 14 Days

fail to visit each Retailer at least once dunng
100% On TimeTexas Lottery

3.60.51
8.4.1 - Retailereach two (2) week sales cycle. GTECH may5250 perRetailer Complaints, Attendance At EachTotal Sanction = Retailer Sanction IncidentWrittenRetailer Visit

LSR Visits
Visitbe assessed sanctions. incidentException ReportsOn Time AttendanceRetailerx Sanction Per IncidentNoneApprovalMonthlyMonthlyReport or Log

3.60.52

This SeetHonintentionally leftblank.
3.60.53
Failure toProperty

The failure of GTECH to property process or
Process or

assign On--Line Ticket stock for Retailers # of Rolls of100% ProperlyTotal Sanction = # of Rolls of On-Line
Assign On·line

8.4.1 - Retailermay result in GTECH being assessed Misprocessed On·Processed On·LineTicket Stock Misprocessed x Sanction Per PerRetailer
Ticket Stock

Visitsanctions. S100 Der rollRetailer ComDlaintsLine Ticket StockTicket StockRoll NoneNoneIncidentMonthlInventolV

3.60.54

8.4.2 - LSR Warehouse

Improperty

Ticket Records,
Processed

Retrieval.If GTECH improperly processes packs of # of Improperty'00% Properly Shipping
Packs of Instant

Transfers &Instant Tickets, GTECH may be assessed5100 perRetailer Hotline,Packaged. Damaged.Processed Packs ofTotal Sanction = Improperly Processed PerRecords,
Tickets

Returnssanctions. IpackWarehouse Scanningor Missing TicketsTicketsPacks x Sanction Per PackNoneNoneIncidentMonthlyRetailer Hotline

Notification to Texas

Promotional

Lottery of Late or

Event Follow.
3.60.55

8.6 - Missing GTECH StaffOn Time Attendance, Up Reports.
Failure to

PromotionalThe failure of GTECH to support a55.000 perAssigned to the EventPreparation,100% support based Problem

Support a

Events &scheduled promotional event as requiredDay pro-and/or Not FullyEquipmenton Texas LotteryTotal Sanction = (CEILlNG[Number of Notifications
Promotional

Retailerunder RFP section 8.6 may result inrated acrossPrepared at theAvailability &Promotional EventHours Late or Equipment Unusable / 10)) x Perfrom Event
Event

PromotionsGTECH beinQ assessed sanctions.10 hour DavPromotional EventUsabilitySchedule$5,000 NoneNoneIncidentNoneAttendees

·AII sanctions and liqUidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.S.
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PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section DescrlotlonAmountTrlaaer ExarnoJeMealureTaroetFormula SanctionExceptionsIntervalPeriodB•• ls

Number of Hours Downtime =
Programmable Sign Inter1ace Available3.60.56

If the LoUery's inter1ace to update Timestamp • Programmable Sign InterfaceError
Inability to

8.7 - Marketingprogrammable sign messaging is Unavailable TimestampMessages from
Program the

Materials &unavailable or otherwise not able to be$1,000 perRetailer Complaints. Sign
Programmable

Relatedaccessed by Texas Lottery staff, GTECHhour or partApplication ErrorAbility to Program100% Ability toTotal Sanction = Number of Hours PerProgramming
Sians

Eauiomentmav be assessed sanctions. of a hourReports SignsProgram SicnsDowntime x Sanction Per HourNoneNoneIncidentNoneSoftware

Number of Hours Downtime =

Programmable Sign Communication3,60,57
Available Timestamp • Programmable SignError

Inability of the
8,7 - Marketing Communication Unavailable TimestampMessages from

Programmable

Materials &If GTECH's interface to update the$1,000 perRetailer Complaints,Ability for the Sign
Signs to

Relatedprogrammable signs is not functioning,hour or partApplication ErrorProgram Signs to100% Ability toTotal Sanction = Number of Hours PerCommunication
Communicate

EauiomentGTECH may be assessed sanctions.of a hourReoens CommunicateUpdate SignsDowntime x Sanction Per HourNoneNoneIncidentNoneSoftware

3,60,58

Number of Days Past Due = Actual Load
Failure to Load

Time· Texas LoUery Request Received
Instant Game

9.2 - NewIn the event GTECH fails to load Instant Date - 3 DaysGame Loa d
Files within

Instant TicketTicket game files within three (3) Days af$1,000 per 100% Instant Game Logs & Date of
Specified

Delivery andnotification by the Texas Lottery, GTECHDay or part of Files Loaded OnTotal SanCtion = Number of Days Past Due PerTexas Lottery
Timeframe

Storagemay be assessed sanctions. a DayMissed MilestonesElapsed Timetimex Sanction Per Day NoneNoneIncidentNoneReauests

If any orders for packs of Instant Tickets

Number of Packs Not Delivered (Monday
received for processing at the central

through Thursday Order Date) = Ticket
distribution warehouse Monday through

Order Received Time . Tickets Shipped
Thursday are not delivered to the Retailer

Time· 36 Hours

location \Nithinthirty six (36) hours of order

Retailer
3.60.59

receipt. or if any orders for packs of Instant Number of Packs Not Delivered (FridayInventory.
Instant Ticket

Tickets received for processing by the Order Date) = Ticket Order Received TimeShipping
Packs not

central distribution warehouse on Friday are Tickets Shipped Time - 72 HoursRecords,
Delivered to

not delivered to the Retailer location \NithinCarrier Delivery# of Undelivered or100% On-Time Ticket Status

Texas Lottery
9,3 - Instantseventy two (72) hours of order receipt,$100 perSystem, RetailerLate Delivered TicketDelivery of InstantTotal Sanction = Sanction Per Pack x PerDatabaselAppli

Retailers
Ticket DelivervGTECH may be assessed sanctions.IpackComplaintsPacks at RetailersTickets to RetailersNumber of Packs Not DeliveredNoneNoneIncidentMonthlycation

Warehouse
Inventory,ShippingRecords,3.60.60

9.3,1 Retailer
Instant Ticket

Warehouse Total Sanction = Number of Instant TicketInventory,
Packs not

Instant TicketIf GTECH ralls to return Instant Ticket packs # of Missing/Late100% of ReturnedPacks Not Returned within the Timeframe Ticket Status
Returned to the

Returnwithin thirty (30) days from Retailer pickup,$100 perOrder Scanning atReturned TicketPacks Received OnSpecified for Each Pack Status x Sanction PerDatabase I
Warehouse

VerificationGTECH may be assessed sanctions.ackWarehouse Packs to WarehouseTime at WarehousePer Pack NoneNoneIncidentMonthlyApplication

Stolen Tickets From Warehouse = Warehouse Expected Inventory •Warehouse Inventory
Stolen Tickets From Shipping = Shipping
Expected Inventory - Shipping Inventory WarehouseTotal Sanction = Stolen Tickets

Inventory,
3.60.61

9.3.1 (Warehouse or Shipping) x Sanction PerShipping
Warehouse

WarehouseIf an instant ticket pack is damaged or if any PackRecords,
Instant Ticket

Instant Tickettickets are stolen while tickets are in # of Damaged or100%01 Ticket Status
Return

ReturnGTECH's care or custody, GTECH may be$100 perRetailer Call, OrderStolen Tickets andPacksITickets NotTotal Sanction = Damaged Tickets x PerDatabase
Verification

Verificationassessed sanctions. ackScannina at WarehouseTicket PacksDamaaed or StolenSanction Per Pack NoneNoneIncidentMonthlvAPplication

-All sanctions and IiCluidated damages shall be subject to the maximum daily total set forth in Contract Section3.61.5.
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PerformanceMaximumMealureReportingMeasurement
Title

RFP Section De.crlptlonAmountTrigger ExampleMeasureTargetFormula SanctionException.IntervalPeriodBalli

Imehness AnnualDays Past Due = Date Accurate Reports
Inventory

Filed· August 31st - 2 WOrking Days
Report

received byThe failure of GTECH to timely file, within
Total Sanction = Days Past Due x DailyTexas Lot1ery

two (2) Working Days of the Texas Lottery's

Sanctionand time
3.60.62

9.7August 31st fiscal year end, an accurate stamped
Failure to Timely

Warehouseannual instant ticket inventory report, Annual InventoryAccuracy (physical) or
Provide

andinduding the status of all inventory by game Reports Not Received,100% Accurate & Receive Date
Accurate Annual

Distributionand by pack, may resuit in GTECH being51,000 perInaccuracies Detected On Time InstantTotal Sanction = Date Accurate Reports and Time
Instant Ticket

Generalassessed sanctions for each Day that theDay or part ofin Annual InventoryAccuracy, ElapsedTicket InventoryFiled - Date of Notification of Inaccuracies x Per(Texas Lottery
Inventory Report

ReQuirementsrecort is not timelv filed or accurate.a DavReDort TimeReDortDailv Sanction NoneNoneIncidentAnnuallvEma,l)

The failure of GTECH to cooperate fully,

and in good faith, to assist to the extentreasonable and practical in the conversionto any new vendor's system (induding, butnot limited to, providing access to thetelecommunications network as required,continuing Contract services at aconsistently high levellNithout interruptionduring the turnover period, sharing ofliability files, cross-validation of winningtickets. providing critical documentationsuch as instant ticket inventories, terminalinventories, system specifications, datafiles, job control language. program designs,procedures and all other elements requiredby GTECH in order for a new vendor toinstall and operate the games and/or tootherwise perform the services may result in3.60.63
GTECH being assessed sanctions for each

Failure to
week, and pro rata for each Day of the Approved

Cooperate Fully
week, that GTECH fails to perform the Changes toWeekly

and in Good
services and provide the resources required 100% CooperationTexas LotteryDuringAdherence to

Faith in the
10.6 -by this Contract where such failure is SOlely5500,000 perMIssed Conversion and Participation inTotal Sanction = ((Date Issue Resolved ~ApprovedConversioConversion

Conversion to
Conversionattributable to GTECH's actions, at the\Yeek and proMilestones or ConversionDate of Notification) /7) x Sanction perConversionPern to NewSchedule and

any New System
Planreasonable and sole discretion of the TLC.rata De, DayDeliverablesElaDsed TimeScheduleWeek NoneScheduleIncidentSystemDeliverables

3.60.64
Failure toProvide aDetailed

The failure of GTECH to provide a detailed Number of Days Overdue = Task
Conversion Plan

Conversion Plan within 45 days of Contract Completion DayReceipt of
w~n 45 Days of

10.1-execution may result in GTECH being51,000 per On-time submission Detailed
Contract

Conversionassessed sanctions for each Day that theDay or part of of detailedTotal Sanction = Number of Days Overdue x Conversio n
Execution

Plandetailed conversion plan is not provided.a DayMissed DeliverablesElapsed TimeConversion PlanSanction per Day NoneNonePer DayNonePlan

3.60.65
Failure toDeliver

Written
According To

The failure of GTECH to deliver according Number of Days Overdue = TaskApproval byWeekly
The Final

to the final approved Detailed Conversion Completion %Completion Day - Project MilestoneTexas Lottery,During
Approved

10.1·Plan, may result in GTECH being assessed510,000 perAccording to Delay DirectlyConversioProject
Detailed

Conversionsanctions for each Day that the detailedDay or part ofMissed Milestones orConversion Plan'00% On TimeTotal Sanction = Number of Days Overdue xCaused by thePern to NewManagement
Conversion Plan

Planconversion Dlan is not completed. a DayDeliverablesScheduleDeliverySanction De, Day NoneTexas LotteryIncidentSystemSvstem

3.60.66

Failure toUpdate ES MultiMedia System

8,7-The failure of GTECH to update or maintain
Messages or

Marketingthe ES Multi-Media (ESMM) system
Inaccurate

Materials andmessages, or if ESMM messages are
ESMM

Relatedinaccurate, may result in GTECH being55,000 perRetailer and/or Player 1OOO~ TimelyTotal Sanction = Message Not Updated / PerApproved
Messaoes

Eouiomentassessed sanctions, incidentCom laints Elaosed TimeUpdatesInaccurate Message x Sanction AmountNoneNoneIncidentNoneMessaaes

·AII sanctions and liquidated damages shall be subject to the maximum daily total set forth in Contract Section3.61,S.
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PerformanceMaximumMeasureReportingMeasurement
Title

RFP Section De.cnDllonAmountTrlaaer E.amDleMeasureTaroelFormula SanctionExceDtlonsIntervalPerlDdBasis

Staff to Retailer Ratio Average Number of LSR Positions for
Period (September· February or March-August) I Average Active Retailers forPeriod (September - February or March-550,000 per

August)
incident, the sanction

Staff to Retailer Ratio Greater than 1:143 x
shall

Sanction Amount

increase by an additional
e.g. staff to retailer ratio is greater than

550,000 for
1 :143 (Sept. to Feb,) sanction amount is

each
550,000; in the immediate following interval.

The failure of GTECH to maintain an
consecutive staff to retailer ratio is greater than 1:143

3.60.67
average LSR staff·to.Retailer ratio of 1 :143measure (Mar. to Aug.), sanction amount is

Failure to
8.4 - Lottery(measured twice annually - Septemberinterval, until $100,000; each successive interval of non-

Maintain LSR
SalesthrDugh February and March throughthe staff-to-Required average ratio compliace thereafter increases sanction by

Staff-to-Retailer
RepresentativeAugust) may resull in GTECH beingretailer ratiois not maintained at Meets staff toan additional 550,000 Twice aFilled LSR

Ratio
sassessed sanctions. is mettime of measurement.Elaosed TimeRetailer Ratio NoneNoneYearNonePoSItions

-All sanctions and liquidated damages shall be subject to the maximum dailv total set forth in Contract Section3.61.S.
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TriuerPerformance MallimumMeasureReportincMeilsurement

Title

RfP SectionOesmDtion AmountExamDleMeasureT8r1retformula SancUonExteDtlonsIntervalPeriodBasis

40% 01 an

average "perminute" sales

Retailer

Day

Complaints,

If any On-line Game is unavailable lor sales due to a Lottery Gaming

DO'M1time

System problem, liquidated damages may be assessed. The first two

60% of anNotification, DO'M"ltime for First 5 Instances Per Week =

(2) minutes of down time for sales will be grace time, up to a

average "perApplication Application Availability (After Outage) Time Stamp·

maximum of ten (10) minutes of grace time per week. Forty percent

minute" salesAvailability Application Availability (Before Outage) Time Stamp -

(40%) of the previous fourteen (14) Days average per minute sales

Day 'Nithin 10and 2 Minutes

for the same affected game, for the same time of Day corresponding

hours of drawingPerformance

to the period the game is unavailable, will be multiplied by the number

Grace Time of 2Monitoring Downtime After First 5 Instances = Application Availability and
7.6.1-

of minutes of down time to compute liquidated damages. If the do'M1minutes;Alerts,On-Line100%Avaaability (After Outage) Time Stamp - Application Performance

3.61.5
Systemtime is 'Nithin ten (10) hours of that game's dra'Ning, a sixty percentmaximum of 5RetailerGamingAvailability ofAva~ability (Before Outage) Time Stamp Monitoring log

On-line Game
Configuration(60%) factor 'Ni11 be used in lieu of forty percent (40%). Thisgrace periodsTerminalSystemOn-Line $250,000PerFiles for

Unavailability
and Caoacitycalculation will be made for each affected On-Line Game. er~ekHotlineAvailab~ityGamesTotal DamaQes = DOVwntime K DamaQes er DayNoneIncidentMonthlyApplications

40% of an

average "perIf TeKas Lottery Retailer !erminals are unable to communicate with

minute" salesRetailer

the Lottery Gaming System due to a problem with GTECH's

DayComplaints,

hard'W'are, software, communications nel'M:lrk, or the Lottery Gaming

DOVwntime

System is down, liquidated damages may be assessed. The first two

60% of anNotification,

(2) minutes of down time for sales 'Nil be a grace period, up to a

average MperApplication Do'M"ltime for First 5 Instances = App~cation
3.61.6

maximum of ten (10) minutes of grace time per \Wek. Forty percentminute" salesAvailability Ava~ability (After Outage) Time Stamp - Application Availability and

Inability of the

7.6.1-(40%) of the previous fourteen (14) Days average per minute salesDay wthin 10and Ava~ability (Before Outage) Time Stamp - 2 Minutes Performance

Texas Lottery

Systemfor the same affected game, for the same time of Day correspondinghours of dra'NingPerformance Monitoring log
Retailer

Configurationto the period the game is unavailable, 'NiU be multiplied by the numberGrace Time of 2Monitoring 100%Do'M"ltime After First 5 Instances = Application Files for

Terminals !o
and Capacityof minutes of do'Ml time to compute liquidated damages. If the do'Mlminutes;Alerts,ConnectiVityAvailability ofAva~ability (After Outage) Time Stamp - Application Applications

Communic.ate

7,14.time is within ten (10) hours of that game's dra'Ning, a sixty percentmaximum of 5Retailerto On-LineLotteryAvailability (Before Outage) Time Stamp and

wth the Lottery

Communicali(60%) factor 'MIl be used in fieu of forty percent (40%). Thisgrace periodsTerminalGamingGaming $250,000PerCommunicatio

Gamino Svstem
ons Net'Norkcalculation 'NiU be made for each affected On-line Game. er ..wekHotlineSystemSystemTotal DamaQes = DOVwntime K DamaQes er DayNoneIncidentMonthlyos Network

If GTECH fails to respond to Retailer caUs for terminal maintenance

Outage Hours:::; Time Stamp when the device is
_30

and correct terminal problems that affect the ability to sen or va~date

Outage from 4·8functional again - Time Stamp \o\kIen the device
minute

tickets (including, but not limited to, inadequate On-Line Ticket stock,

Hours: 31% ofstopped 'NOrking
start 0' day

printer out of ink, terminal down time, service degradation, and

Avg. Daity Sales
exception

'or Selfcommunication problems), and retum the equipment to service within
for Terminal inSeW Outage Time is 4-8 Hours:Service

Terminal

lour (4) hours of the time of the service can, liquidated damages may

Last 10 DaysReporting Damages = (31% x (Avg. Daity Sales for TerminalTennin.ts
Downtime

3.61.7
be assessed against GTECH equal to thirty.one percent (31%) of theTerminalsDuring Last 10 Days)} x (Outage Hours - 4 Hourand

Report,

Failure to
average sales for the affected Terminal per Day calculated over theOutagetied toAbility of Grace Period Rebted

Terminal and

Resolve
last ten (10) Days. Failure to resolve the prob~m within eight (8)Exceeding 8GTECH'sSales Sales

Netv.<>r1<

Terminal and
hours of the time of the service can may result in GTECH beingHours:62% ofIncidentTerminals to100%Outage Time is Greater Than 8 Hours: EquipmentMonitoring

Related Sales

7,12.2 -assessed liquidated damages equal 10 sixty two percent (62%) 01 theAyg. Daily SalesManagementProduce andResolutionDamages = [62% x (Avg. Daily Sales for Terminal to allowLogs, Incident

Equipment

Maintenanceaverage sales for the affected Terminal per Day calculated over thefor Terminal inSystem, CallValidatewithin four (4)During Last 10 Days)} K (Outage Hours - 4 Hour .uto--sign
Per Management

Problems.
and Reoairlast ten '10\ Days. Last 10 Daysfrom RetailerTicketshoursGrace Period) NoneonIncidentMonthlYSvstem

3.61.8

Order# of Missing

Unassigned
Scanning atUnassigned100% of Warehouse

Packs of Instant

Warehouse,InstantUnassigned Inventory,

TICkets Missing

9.3 - Instant AttemptedTickets PacksTicket Packs TICket Status

from the

TICketGTECH may be assessed liquidated damages for unassigned InstantFace value ofTicketfrom,nTotal Damages = Unassigned Tickets Missing From PerDatabase I
Warehouse

DelivervTickets missina from the warehouse. each cackValidationWarehouseWarehousethe Warehouse x Damaoes NoneNoneIncidentMonthlYACDlication

-All sanctions and liquidated damages shall be subject to the maKimum dailv total set forth in Contract Section3.61.5 Page 1


