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3.42 WORKERS' COMPENSATION & EMPLOYERS LIABILITY INSURANCE 

Thc Successful Proposer must maintain Workers' Compensation insurance coverage in 
accordance with statutory limits, and Employers Liability insurance coverage with 
minimum limits for bodily injury: 

(a) by accident, $100,000 per each accident; and 

(b) by disease. $100,000 per employee with a per policy aggregate of$5oo.ooo. 

Coverage must include a waiver of subrogation in favor of the Texas Lottery 
Commission, its officers and employees. 

3.43 DISCLOSURE OF UTIGATION 

The Proposer must include in its Proposal a complete disclosure of any material civil or 
criminal litigation or indictment eithcr threatcned or pending involving the Proposer. 
"Threatened litigation" as used herein shall include governmental investigations and civil 
investigative demands. "Litigation" as used herein shall include administrative 
enforeement actions brought by governmental agencies. The Proposer must also disclose 
any material litigation threatened or pending involving subcontractors, consultants. 
and/or lobbyists. For purposes of this section. "material" refers to. but is not limited to, 
any action or pending action that a reasonable person knowledgeable in the gaming 
industry would consider relevant to any gaming operation or any development such a 
person would want to be aware of in order to stay fully apprised of the total mix of 
infonnarion relevant to the gaming industry and its operations, together with any 
litigation threatened or pending that may result in a substantial change in the Proposer's 
financial condition, as described in Section 4.7. This is a continuing disclosure 
requirement, any litigation commencing after submission of a Proposal (and for the 
Successful Proposer, after Contract Award) must be disclosed in a written statement to 
the Texas Lottery's General Counsel within fifteen (15) Days of its occurrence. The 
Successful Proposer shall be required to file with the Texas Lottery comprehensive 
monthly reports regarding all threatened or pending litigation involving the Successful 
Proposer's Texas operations and all threatened or pending litigation that may be 
considered material to the overall operations of the Successful Proposer. as well as all 
procurement protests or responses to procurement protests involving the Successful 
Proposer or its parents, subsidiaries or affiliates. 

3.44 DISCLOSURE OF SANCTIONS AND LIQUIDATED DAMAGES 

The Proposer must include in its Proposal a complete list of all sanctions and liquidated 
damages assessed against the Proposer during the last five (5) years prior ro submission 
of the Proposal. The Proposer must also include in its Proposal a complete account of a ll 
goods or services provided in consideration of contractual sanctions or liquidated 
damages that would have been assessed, including the jurisdiction, the reason for the 
penalty or liquidated damages and the goods or services provided in lieu of the 
assessment This is a continuing disclosure requ irement, IIny AAnetions or liquidated 
damages assessed after submission of thc Proposal must be disclosed in writing within 
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For Category 16 Field Service Installation and Maintenance, the Scope of work was defined 
directly in the email and not as an attachment using the language below, which can be verified by 
reviewing the documents submitted under Tab 16 in the HSP binders submitted and is repeated 
below for easy reference. 

Ik HUB Subc=ctingOpportunity 

INTRALOT, Inc. is scokiDg Historically Uudcrutilized Businesses (HUBs) to include as 
subcontractors in a proposal being made to the Texas Lottery Commission. 

SCOPE OF WORK: INTRALOT is requesting quotes to pco\'ide approximately 
which will perloan the lntraIot Lottery R..taiI .. Terminal installatiOlL 

maintenance, repair, relocation and removal for approximately 17,000 Te.us Lottety retaile:rpoint of 
sales tenninals for the life ofme contract,. 7 yean initially and 8 yean of extension for a possible 
.s.ubcontracrin :- period of 15 years. Please. see tbt. attached Texas Loney RFP Soliciration RFP 
documcrt for more infoanation. 

The following fele\'3IlI e",,,,,pts regarding the RFP requiremeots fur the field .... ';O" function ba,'O 
been taIren from the Texas Louery C""",,;,,;oo Request fur Proposal; for Lottery Opentioos and 
Services. Solicitation No. 362-10-0001 and are presented below for easy reference. 

3.22.10 The Soccossful Propos..: W1tmtD!s and agrees iliat it shall keep allequtpmeot, related to the 
perfonn'MV'e of any ContnlCt resulting from this RFP. in good conditioo. and ~ and uill not 
pennit anything to be done that may materially impair the ,'1tlue thereof The Successful Propos..: 
shall us.e such equ.ipmem only in the ordinary course of its pet fonnance 1lIl.der this Contract and s.hall 
not pcmit such equipmmt to be used in violation of any applicable law, regulation or policy of 
insurance. nor for any other lawful purpose (e.g., iss,,;ng,'reDeu.fug hunting and fishing licenses, 
pay;"g utility biDs, etc.) uo1ess expcessiy authorized;" writing by the Texas Looery. The Soccessful 
Proposer agtee$ to develop an equipment mainteDaD.Ce and replacemeot schedule subject to approval 
by the Texas Lottery and agrees to comply u.i.th that schedule. 

7.12.2 Maintenaoce and Repair 
The Lottery Operator is responsib~ for maintaining all Lottery equ.ipmem to ensure maxinmm 
possible uptime. Equipment maint""""o activities include the ougoing suppon, maintonance and 

1. ... 'TAAl..OT, Inc. 
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repair of aU Terminals and related sales equipment to include hardware, software and !let\vodc: 
coocectivity. The foUo\1;ing table jdeorifies the requirements for equipment maintenance. 

Iftbe Successful Propose1" fails to respond to Retailer calls for tennina1 maintenance and cotreCt 

t~ problems that affecl the ability to sell or validate tickets (including, but not limited 10, 
inadequate On-Line Ticket s.tock, printer out of ink. terminal down time, sert-ice degradation,. and 
comm.1JIlicatio:n problems ),and return the equipment to sen "ice within four (4) houn of the time of the 
sonice call, liquidated damages IDAy be assessed .goinst the Successful Proposer equal to tbiny-ooe 
percent (3 1%) of the avmage sales for the. afrected Terminal per Day calculated over the last ten (10) 
Da:ys. Failure to res.oh:-e ~ problem. wiihin eighI (8) hours oftbe time oftbe service call may result 
in the Successful Propose< being a;;essed liquidated damages equal to si.'<l)" two _ (62%) of the 
average sales forme affected Terminal ~ Day calculated O\-el" the 1Mt ten (10) Days. 

Bonding requitemeats: None 

Required Qua.1i6catio:ns: The ability to meet aU plans and Joe s.pecific.atiom and to deliver all goods. 
aod Of services in a t'imely 1IWIDI!1". 

Contact Information: Please see below 

!fyou are inrorested in subcoottacting with INTRALOT, lnc., for t!Us very large field """ice and 
repair coruracting oppo<tunity, pi .... reply >.,. email immediately, as time is ruming very short for 
the submission of this proposal and in order to wade togelher for a complete UIlderstanding so that 
you may submit a bid along with your qualifications as soon as possible. We look fOfward to receipt 
of your response. 

Sincerely, 
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As a representative of Intra lot, Inc, to successfully 
locate and facilitate the leasing of 5K to 10K 
office/warehouse space in a minimum of ten (10) 
cities in which the Texas lottery has previously 
established offices. 

DOCUMENT REDACTED BY TLC -12-10-10 



TEXAS LOTTERY COMMISSION 
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SUBCONTRACTING PLAN (HSP) QUESTIONS 

May 3,2010 
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REQUEST FOR PROPOSALS 
FOR LOTIERY OPERATIONS AND SERVICES: 

RESPONSES TO PROPOSERS' HISTORICALLY UNDERUTILIZED BUSINESS 
(HUB) SUBCONTRACTING PLAN (HSP) QUESTIONS 

Note to All Prospective Proposers: 

In its answers to the following questions, the Texas Lottery has attempted to provide 
both accurate and thorough responses. 

Proposers should review Section 5 of the RFP along with this document to ensure a 
complete understanding of the HSP requirements. 

1. Please provide the commodity code(s) for locating certified HUB vendors for fleet 
management. 

Response: The Texas Lottery has identified two potential Class and Items that may 
be used for fleet management: Class 958 , Item 41 for Fleet Management Services, 
and Class 918, Item 96 for Transportation Consulting . 

2. Please provide the commodity code(s) for locating certified HUB vendors for 
spinning wheels. 

Response: The Texas Lottery has identified Class 037, Item 25 that may be used 
for spinning wheels. Please also refer to Page 250 of the RFP. 
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For Category 19 Call Center Services, the Scope of work was defined directly in the email and 
not as an attachment using the language below, which can be verified by reviewing the 
documents submitted under Tab 19 in the HSP binders submitted and is repeated below for easy 
reference. 

Re: CALL CENTER 
INTRALOT, Inc. is seekU>g Historically UnderutiIiud Businos", (HUBs) to i1Iclude as 
subcontractors in a proposal being made to the Ie.us Lottesy Commis.sion. 

SCOPE OF WORK: INTRALOT is requesting quotes to pco, i<\e appcoximately 
Desk Customer Service Rep retatives (CSRs) to provide 24X7X365 le"-el ODe help desk services in 
an INTRALOT <qUipped facility b appcoximately 17,000 Texa; Lon.ty retailo< pomr of sales 
terminals for the life oime cootract, 7}'e8fi initially and 8 years of e:ttemion for a possible 
subcootracting period of 15 years. Please see the attached Texas Lottery RFP Solicitation RFP 
~ for IllOfe infonnation. 

The follo~ring relevanr exc~ regarding the RFP ~uiremeots for tbt Service Desk: function have 
been !liken from the Teus Lottery Commission R.eque.t for Proposals for Lottery Opet.UODS "'" 
Sen;ices.. Solicitation No. 362-10-000 1 and are presemed below for easy refeten::::e . 

CALL CENTER SUPPORT 
A R..taile< can obtain certain types of """",,,' by conla<:ting either the Lottery Operator 
(INTRALOl) call center (Retailer HotliDo) or the Teus Lon.ty', ReIailer call <=te<. R.ot.iIers 
comact the Lottery Operator's call center 10 resoln teclmical issues and order InstaDt Tickets aDd 
supplies. RMailers cootact the Texas Lottery call cemer to fe$()lve licensing and accounting issues. 
1be Texas Lottery call cemer also respoDds to complaints from Retailers, players or the geoeral 
public "'" handles questions on any Iottery-rela1od issue of im<rest or concern. If either the Lottery 
Operator or the Texas l...ottefy receives calls related to the otberparty's fespoDS1bilities, the Ret.aiJC'r" s 
call is tmlS1ierred (waon traltSfer) to the responstble party. The Texas Lottery', Retailer he<me< baso 
includes a sig:oificaDt number of DOIl-nati'\"e English speaking licensees primarily of Asian, Middle 
Eastern and Hispanic descent. 

The caD center acti\i.ties can be gmernlly categorized as follows: 

Incidftlt Rtsolution and Fif'ld Dispatth Servk~ - This include5., bur is not limited to, pro\i.ding 
fini line iocic!em resolution for techaical issues for all T e:minals "'" relared sales equipment "'" 
~ponding to requests for assistance (e.g.. stolen ticUts., ~ instructions, ge:ne:nJ ~ support). 
This also includes dispatdting field sen.ice technicians and/or Lotter). Sales Repa rtatives to a 

1N1M.OT, £no. 
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Retail~ location to pro\ide assistance, support Of maintenance senice5. All mainr~ activities 
are tracked and docume:nted through the Lottery Opetator' ~ call ceoter for audit purposes and SLR 
repoJ:ting. 

Tickfi Innntol:r and Supply Yanagemenr - !hi:. includes, but is. not limited to, inta1:e activiti~ 
for t--eque5ts. for lnstatlt Ticket im:emofY, On-line Ticket ~tock and snpp1i~. Ibis also includes a 
"",ide range oftel.eowkering acti"iti~ fur Instant Ticket in\ 'eD.tory which can be customized fOf" 
particular Retailers. 

Bonding n~quirements: N~. 

Facilities and tedmology requirements: None (.upplied by INTRAL01) 

Othrr pmonnel r<quir,mmts: CSRs DIUSI be able to pass drug screening and background chtck 

Required Qualifieatioo.s: The ability to meet all plans and ior specifications and to prmide Sen.:oice 
Desk senices in. timely and quality manner. 

Contact Infonnation: Please. see below 

If you are interested in subcontracting with INTRALOT, Inc., for this sub contracting opportunity, 
please reply via emoil immediotely, as time is n>IlZling \'e)' short for the submission oflbis propo;a1 
and in order to work together for a complete understanding so that you may submit a bid along ·with 
yoUI'" qualifications as soon as .possible. We 1001: forv.'3fd to receipt of your re5JV""se. 

Sincerely, 

DOCUMENT REDACTED BY TLC ·12·10-10 



Informat ion Redacted 
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Equipment Installation Opportunity 

The successful bidder will be contracted to complete the 

installation of multiple type 

include but shall not be limited to 

which 

at various retailer site throughout 

the state of Texas. 
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