


















































































































































































































































































































































































































































































































































































































































‘83 Information Redacted
§552.101/466.022/552.139

For Category 16 Field Service Installation and Maintenance, the Scope of work was defined
directly in the email and not as an attachment using the language below, which can be verified by
reviewing the documents submitted under Tab 16 in the HSP binders submitted and is repeated
below for easy reference.

Re: HUB Subcontracting Opportunity

INTRAI OT. Inc. 1s seeking Historically Underutilized Businesses (HUBsS) to include as
subcontractors in a proposal being made to the Texas Lottery Commuission.

SCOPE OF WORK: INTRAILOT is requesting quotes to provide approximately

which will perform the Intralot Lottery Retailer Terminal installation,
maintenance. repair, relocation and removal for approximately 17,000 Texas Lottery retailer point of
sales terminals for the life of the contract, 7 years mitially and 8 years of extension for a possible
subcontracting period of 15 years. Please see the attached Texas Lottery RFP Solicitation RFP
document for more information.

The following relevant excerpts regarding the RFP requirements for the field service function have
been taken from the Texas Lottery Commission Request for Proposals for Lottery Operations and
Services, Solicitation No. 362-10-0001 and are presented below for easy reference.

3.22.10 The Successful Proposer warrants and agrees that 1t shall keep all equipment. related to the
performance of any Contract resulting from this RFP, in good condition and repair and will not
permit anything to be done that may matenally impair the value thereof. The Successful Proposer
shall use such equipment only in the ordinary course of its performance under this Contract and shall
not permut such equipment to be used in violation of any applicable law. regulation or policy of
insurance, nor for any other lawful purpose (e.g.. issuing/renewing hunting and fishing licenses,
paying utility bills, etc.) unless expressly authorized in writing by the Texas Lottery. The Successful

Proposer agrees to develop an equipment maintenance and replacement schedule subject to approval
by the Texas Lottery and agrees to comply with that schedule.

7.12.2 Maintenance and Repair
The Lottery Operator is responsible for maimntaining all Lottery equipment to ensure maximum
possible uptime. Equipment marmtenance activities include the ongoing support, maintenance and
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repair of all Terminals and related sales equipment to include hardware, software and network
connectivity. The following table identifies the requirements for equipment maintenance.

If the Successful Proposer fails to respond to Retailer calls for terminal maintenance and correct
terminal problems that affect the abality to sell or validate tickets (including. but not limited to.
inadequate On-Line Ticket stock. printer out of ink. terminal down time, service degradation. and
communication problems).and retum the equipment to service within four (4) hours of the time of the
service call. iquidated damages may be assessed against the Successful Proposer equal to thirty-one
percent (31%) of the average sales for the affected Terminal per Day calculated over the last ten (10)
Days. Failure to resolve the problem within eight (8) hours of the time of the service call may result
in the Successful Proposer being assessed hiquidated damages equal to sixty two percent (62%) of the
average sales for the affected Termunal per Day calculated over the last ten (10) Days.

Bonding requirements: None

Required Qualifications: The ability to meet all plans and /or specifications and to dehver all goods

and or services in a timely manner

Contact Information: Please see below

If you are interested in subcontracting with INTRAT OT, Inc . for this very large field service and
repair contracting opportunity. please reply via email immediately, as time 1s running very short for
the submission of this proposal and in order to work together for a complete undesrstanding so that
you may submit a bid along with your qualifications as soon as possible. We look forward to receipt
of your response.

Sincerely,

DOCUMENT REDACTED BY TLC - 12-10-10



As a representative of Intralot, Inc , to successfully
locate and facilitate the leasing of 5K to 10K
office/warehouse space in a minimum of ten (10)
cities in which the Texas lottery has previously
established offices.
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REQUEST FOR PROPOSALS
FOR LOTTERY OPERATIONS AND SERVICES:
RESPONSES TO PROPOSERS’ HISTORICALLY UNDERUTILIZED BUSINESS
(HUB) SUBCONTRACTING PLAN (HSP) QUESTIONS

Note to All Prospective Proposers:

In its answers to the following questions, the Texas Lottery has attempted to provide
both accurate and thorough responses.

Proposers should review Section 5 of the RFP along with this document to ensure a
complete understanding of the HSP requirements.

1. Please provide the commodity code(s) for locating certified HUB vendors for fleet
management.

Response: The Texas Lottery has identified two potential Class and Items that may
be used for fleet management: Class 958, Item 41 for Fleet Management Services,
and Class 918, ltem 96 for Transportation Consulting.

2. Please provide the commodity code(s) for locating certified HUB vendors for
spinning wheels.

Response: The Texas Lottery has identified Class 037, Iltem 25 that may be used
for spinning wheels. Please also refer to Page 250 of the RFP.
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For Category 19 Call Center Services, the Scope of work was defined directly in the email and
not as an attachment using the language below, which can be verified by reviewing the
documents submitted under Tab 19 in the HSP binders submitted and is repeated below for easy
reference.

Re: CALL CENTER
INTRALOT. Inc. 1s seeking Histonically Underutilized Businesses (HUBs) to include as
subcontractors in a proposal being made to the Texas Lottery Commuission.

SCOPE OF WORK: INTRALOT is requesting quotes to provide approximately

Desk Customer Service Representatives (CSRs) to provide 24X7X365 level one help desk services in
an INTRALOT equipped facility for approxmmately 17,000 Texas Lottery retailer pomt of sales
terminals for the life of the contract, 7 years mitially and 8 years of extension for a possible
subcontracting peniod of 15 years. Please see the attached Texas L ottery RFP Solicitation RFP
document for more information.

The following relevant excerpts regarding the RFP requirements for the Service Desk function have
been taken from the Texas Lottery Commission Request for Proposals for Lottery Operations and
Services. Solicitation No. 362-10-0001 and are presented below for easy reference.

CALL CENTER SUPPORT

A Retailer can obtam certam types of support by contacting either the Lottery Operator
(INTRALOT) call center (Retailer Hotline) or the Texas Lottery‘s Retailer call center. Retailers
contact the Lottery Operator’s call center to resolve technical issues and order Instant Tickets and
supphes. Retailers contact the Texas Lottery call center to resolve licensing and accounting issues.
The Texas Lottery call center also responds to complaints from Retailers, players or the general
public and handles questions on any lottery-related issue of interest or concern If erther the Lottery
Operator or the Texas Lottery receives calls related to the other party’s responsibilities, the Retailer's
call 1s transferred (warm transfer) to the responsible party. The Texas Lottery*s Retailer hicensee base
mcludes a significant number of non-native English speaking licensees primarily of Asian Middle
Eastern and Hispanic descent.

The call center activities can be generally categorized as follows:

Incident Resolution and Field Dispatch Services — This includes. but is not limited to, providing
first line incident resolution for technical issues for all Terminals and related sales equipment and
responding to requests for assistance (e.g . stolen tickets. game mstructions, general Retailer support).
This also includes dispatching field service technicians and/or Lottery Sales Representatives to a

INTRALOT, inc.
11380 Technelogy Circle, Duluth, Geergla 30097, USA ~+ 16784737200 © + 1770 295 2530

£ LhL s Vo= e W

Page 1

DOCUMENT REDACTED BY TLC - 12-10-10



Retailer location to provide assistance, support or maintenance services. All maintenance activities
are tracked and documented through the Lottery Operator’s call center for audit purposes and SLR
reporting.

Ticket Inventory and Supply Management — This includes. but is not limited to, intake activities
for requests for Instant Ticket inventory, On-Line Ticket stock and supphies. This also includes a
wide range of telemarketing activities for Instant Ticket inventory which can be customized for
particular Retailers.

Bonding requirements: None
Facihities and technology requirements: None (supplied by INTRALOT)

Other personnel requirements:- CSRs must be able to pass drug screening and background check

Required Qualifications: The ability to meet all plans and /or specifications and to provide Service
Desk services in a timely and quality manner.

Contact Information: Please see below

If you are interested in subcontracting with INTRATOT. Inc.. for this sub contracting opportunity,
please reply via email immediately, as time is running very short for the subnussion of this proposal
and in order to work together for a complete understanding so that you may submit a bid along with
your qualifications as soon as possible. We look forward to receipt of your response.

Sincerely,
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Equipment Installation Opportunity

The successful bidder will be contracted to complete the
installation of multiple type which

include but shall not be limited to

at various retailer site throughout
the state of Texas.

DOCUMENT REDACTED BY TLC - 12-10-10



