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June 29, 2010

Patrick F. Thompson

Graves, Dougherty, Hearon & Moody
401 Congress Ave, Suite 2200
Austin, Texas 78701

Re:  Texas Lottery Commission — INTRALOT’s Cost Proposal and Schedule of Startup Costs
in response to the Texas Lottery Request for Proposal No. 362-10-001 dated January 4, 2010.

Dear Mr. Thompson,

INTRALOT is pleased to present our Pricing Proposal and S
Lottery Commission in response to the RFP No. 362-10
services that are proven winners in the lottery industry

Costs for the Texas
Hudes products and
are operationally
for the Lottery.
est levels of retailer and

INTRALOT has committed to use the proddcts an i ; Texas companies creating new jobs
) pich higher than those proposed by
ore jobs m Texas for Texans than

Thomas F. Little

President and CEO
INTRALOT, Inc.

11360 Technology Circle
Duluth, GA 30097

Direct line: 770-295-2433
Fax: 770-295-2590

Email: tom.little@intralot.us

INTRALOT, Inc.
11360 Technology Circle, Duluth, Georgia 30097, USA T+ 1 770295 2580 F +1 770 295 259G

www.intralot.com
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Attachment H
COST PROPOSAL

NOTE TO ALL PROSPECTIVE PROPOSERS: THE COST PROPOSAL MUST BE

SUBMITTED IN ACCORDANCE WITH THE REQUIREMENTS SET FORTH IN SECTION
2.15 OF THIS RFP OR THE PROPOSAL WILL BE REJECTED.

Options

As part of the basic compensation that has been proposed by th
represented in the Proposal must be provided unless speci
Invited Options. Any such options must be specifically detailed

> Successful Proposer, all items
lly identified as Specified or
Cost Proposal.

If programs, equipment or services represented in t|
optzonai 1tss*msa the cost for such proszrams cqutpment

not clearly indicated as
hall be deemed to be

any and all requlremcnta, goods and services
option.

For purposes of evalu
mutltiplied by a unifo
sales figure will be used m

the percentages submitted by each Proposer will be
sales figure. The same uniform hypothetical annual

Base System and Services Pricing

The Successful Proposer’s payment will be based on the specified percentage of Sales processed
by the Successful Proposer’s Lottery Gaming System.

Proposers are required to include the following items as a percentage of Sales. Sales are defined
as sold tickets processed by the Lottery Gaming System, less any tickets that have been canceled
or returned, less any promotional tickets or promotional coupons and less any retailer
adjustments. Carry the percentage to four (4) decimal places (to the ten-thousandth decimal
place) for the Base System and Services.
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The Successful Proposer will receive no compensation prior to successful conversion. The
conversion period is expected to last approximately twelve (12) months. Price quoted will be
firm for the initial Contract term and will be mutually agreed for any extension periods.

Price Quoted as a Percentage of Sales:
Base System and Services ~ 2.6490%

Annual Credit

The Texas Lottery relies on marketing advice and expertise from the Successful Proposer in
making business decisions about Lottery Products. As the Successful Proposer will be
compensated under the Contract based on a percentage of Sales {see definition in the Glossary of
Terms), it is important to the Texas Lottery that the interests of the Successful Proposer and the
Texas Lottery are generally aligned to ensure the great = State of Texas, consistent
with the Lotiery’s objectives in section 1.3. The prize g e from the sale of Lottery
Products is a significant factor in determining . be considered by the
Successful Proposer when providing advice and &5 xas Lottery. , the Successful
Proposer shall provide credits to the Texas Lotier and increases in the

Annual Credit Based on Increase in Ov
aﬁﬁversion, and coniimxing thmugh

reentage. Effective upon successful
ontract term {and any renewais

promotional tickets or pmmaé:ianal coupons and iess
2011 revenue and prize payout percentage will be the
basis iaz ihe {,dicu{ancm scal Year beginning September 1, 2011. This credit
calculation shall be conducted rly (in December, March, June and September) each state
fiscal year (with a final adjustment at the end of each fiscal year, if necessary) and the Texas
Lottery will withhold the credit, if any, from payments to the Successful Proposer. Such credit
will not exceed 30% of the Successful Proposer’s incremental annual revenue in any state fiscal
year, If the credit calculation final adjustment at state fiscal year end results in a credit payment
owed to the Successful Proposer, such credit payment will be added to payments due to the
Successful Proposer and paid by the Texas Lottery to the Successful Proposer within 60 days
after the state fiscal year end.

Annual Credit Based on Declining or Flat Lotiery Sales and Increase in Overall Prize Payout
Percentage. Effective upon successful conversion, and continuing through the remainder of the
Contract term {and any renewals thereof), the Successful Proposer shall provide a yearly credit to
the Texas Lotterv eaual to 4.5% of the vear-to-vear decline {comparing current vear dollar
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returns to the state to returns in the immediately preceding year), calculated on a meodified
accrual basis, in Texas Lottery monthly transfers to the state under Tex. Gov't Code § 466353
(or as may be amended), e\f.,iudmg Texas Lottery transfers of any unspent admmzs{mﬁ ve funds—
provided, during the applicable period, (i} overall lottery sales are flat or decline and (ii) the
overall prize payout percentage for Texas Lottery instant and on-line games increases by at least

1% (rounded to the nearest tenth). This credit calculation shall be conducted quarterly (in
December, March, June and September) each state fiscal year (with a final adjustment at the end
of each state fiscal year, if necessary}) and the Texas Lottery will withhold the credit, if any, from
payments to the Successful Proposer. If the credit calculation final adjustment at state fiscal year
end results in a credit payment owed to the Successful Proposer, such credit payment will be
added to payments due to the Successful Proposer and paid by the Texas Lottery to the
Successful Proposer within 60 days afler the state fiscal year This section will be rendered
null and void and no additional credits will be due if Texas Ia dates a reduction to the prize
payout percentage.

Amendment No. 27

Texas Lottery-Specified Options

PI‘OPGSCI‘S are requﬂ ed to suhmxt s;:secah

designed for use in multi-lane stores such as supermarkets. The Proposer shall
thoroughly describe the design, installation, maintenance and functionality of the
terminal. If the Texas Lottery exercises this option. the Successful Proposer must
install and maintain the terminals.

INTRALOT offers the STYLOT in-lane Solution:
Price for up to 500 Units:  $ 500,000

Price for 501 - 1000 Units:  $ 1,000,000
Price for 1001 - 1500 Units: $ 1,500,000
Price for 1501 - 2000 Units: $ 2,000,000
Greater than 2001 Units: $ number of units @$1000 each.
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INTRALOT offers the Catalina in-lane Solution:

Price: $0.045 per inch of tickets printed

INTRALOT offers the microLOT+ in-lane Solution:
Price for up to 500 Units:  $1,100,000
Price for 501 - 1000 Units:  $2,200.,000
Price for 1001 - 1500 Units: $3.300.000

Price for 1501 - 2000 Units: $4,400,000

Greater than 2001 Units: $ number of units @ $2

Texas Lottery-Invited Options

ons. The unit cost is
er of the Contract.

a. Single Instant Ticket Accounting (Section.Z.3). A Option, the Proposer
must describe if its Lottery Gaming Syst , tant Ticket accounting.
This includes the functionality to track gli transacti g, Ik on, status, sales,

Price: $10,000,00

b. Specialty Termin
may offer specialty t
for future deployment.

CORONIS MP — Self- ine Terminal ~ Price per Unit;_$12.,000

Triton Transactions In-lane Solution - Price: 3% of sales processed

Monitor Gaming Equipment
26-inch LCD TV (includes mounting) Price Per Unit;_$800
37-inchd LCD TV (includes mounting) Price Per Unit: $1,200
Price Per Unit: $300

WINSTATION (vending machines greater than 3500) Price per Unit: _$20,000
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Offered Options

The Proposer should respond to this section on sheets attached hereto the price for Proposer offered
optional items. Clearly identify the items offered and the terms under which they are offered.
Proposers are not required to submit any Offered Options.

PHOTON Terminal Finger Print Scanner  Price per Unit:_$200
PHOTON Magnetic Strip Reader Price per Unit:_$200

POOLING PLUS Price: 2% of poolin
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Signature of pﬁﬁaﬁ authorized to contractually bind the Proposer

—temns A Lol

Printed Name

f sy P LEOD

Title
e
Date
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