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7.7 System Management 

Change management is a standardized process for managing the introduction and implementation of 
all changes affecting the Lottery Gaming System. The change management process is inter-related 
with the release management process. Release management is a standardized process for managing 
the scheduling and imp lementation of changes to the Lottery Gaming System. This covers both the 
software and the hardware used in delivery of services. Releases typically consist of a number of 
fixes and/or enhancements to the existing Lottery Gaming System. A release consists of the new or 
changed software required and any new or changed hardware needed to implement the approved 
changes and all associated documentation. The following table identifies change and release 
management requirements. 

Table 50 System Management 

I. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

INTRALOT acknowledges and accepts the roles and responsibilities and detail requirements 
indicated in this section of the RFP under Table 49, and the service level requirements under Table 
51. 

2. The Proposer must provide an overview of its software development life cycle including, but not 
limited to, change and release management processes, recommended frequency for changes, review 
and approval process, documentation activities and associated assigned resources to support the 
software development life cycle process. 

INTRALOT will provide software development to LOTOSTM O/S and support for a ll required 
games and system features that may be needed by the Lottery now and throughout the life of the 
contract. We have the experience to implement all games and system features that are detailed in 
the RFP. 

TNTRALOT will provide the personnel necessary to develop implement and maintain the software 
for the conversion and the duration of the contract. INTRALOT has proven, domestically and 
across num erous international gaming j urisdictions, that we have the capabilities to support the 
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largest and most successful lotteries in the world. Our U.S. based corporate leadership, a long with 
our financia l, techn ical and operational teams in Georgia and Athens, Greece allow us to 
successfully design. build, test, install and manage Lottery Systems and relailer temlinals world
wide. INTRA LOT will dedicate nine software positions on site in Texas and totally dedicated to 
the Texas project, including two full time QA positions, a database administrator, a n etwork 
adm inistrator, and a systems business analyst. 

In addition to onsite staffing in Texas, rNTRALOT has a deep software stafT in Atlanta, Georgia, 
nnd over 200 programmers in Athens. Greece. The software resources dedicated to the Texas 
project are presented under Part Four of the proposal where you may reference the o rganization 
charts for all departments that will either be located in Texas or directly supporti ng Texas. 

We are confident that the products and services we are offering to the Lonery are exceptional. Our 
corporate management created polic ies fostering continuous process improvement throughout our 
entire organization. The goal is to always increase customer satisfaction and continuously improve 
the quali ty of delivered products. INTRALOT constantly strives to improve all aspects of service 
delivery including marketing, software, systems, hardware and project management. This 
systematic approach ensures that the right mix of games, play options and promotions are 
incorporated into the product and that they are delivered on time in order to maximize our 
customers' financial success. 

Software Development Plans 

For 20 years, INTRA LOT has been a leading player in the worldwide Lottery industry by offering 
Integrated Gam ing and Transaction Processing Systems. Our innovative game content, along with a 
ful l spectrum of services for the design, implementation, marketing and support of Lottery 
operations has !';et us apart from the competition. As a large international company, INTRA LOT 
recognizes the diverse needs and requirements of ils current and potential customers. Our highly 
educated and skilled software engineers and technicians are key factors in implementing those 
requirements and responding to the growing needs of the Lottery industry. 

INTRA LOT hires experienced personnel and encourages them to continue their education and 
obtain vario us industry-related certifications. We have engineers with Cisco, Microsoft, IBM, and 
Oracle certifications on staff now and wc will be hiring morc experienced personnel with IT and 
Lottery experience as required to support, not on ly INTRALOT's rapid growth, but also that of our 
lottery partners. 
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INTRALOT's skilled personnel are located at our U.S. headquarters in Georgia, and in every 
jurisdiction in the U.S. where we currently support operations and project implementations. 
Furthermore, there is a lways a dedicated group of experienced personnel in Athens, Greece that 
monitor a ll U.S. projects. We have a secure VPN network and communications back bone system 
is in place between local jurisdictions, Georgia and Greece. 

INTRALOT Personnel 

INTRA LOT invests in the highest quality industry professionals, enhances the skill s and knowledge 
base of our employees and creates a work environment that is conducive to effective and productive 
co llaboration. Through this dynamic, highly qualified group of professionals, JNTRALOT is able 
to consistently ofTer innovative solutions, continuously improve its products and services, and 
steadily expand its business activities worldwide. 

G lobally, INTRALOT ofTers our employees meaningrul employment opportunities and a wide 
range of professional development and personal growth opportunities. Substantial investments in 
time and resources have been made to strengthen OUf infrastructure (policies, support networks and 
new technologies) that provide INTRALOT's employees with career growth and upward mobili ty . 

INTRALOT was recently voted among the "20 Best Places to Work" in Greece, a competition that 
is organized by the "Great Place to Work" intemationallnstitute. The organ ization studied many 
national and multinational companies. One of INTRALOT's basic objectives, and a keystone or its 
corporate culture, is to operate on alllevcls as a winning team. We are distingu ished by our passion 
for achieving challenging goals and excel lence across the entire range of busi ness activities, as well 
as integrity and responsibility towards shareholders, customers, employees and the general public. 

INTRALOT Employees 

INTRALOT employs ovcr 5,000 highly trained professionals with exceptional skills and 
competencies who show true dedication to our company values. Nineteen (19%) percent o f all 
employees hold Master's or Doctorate degrees, 54% are university or technical college graduates, 
while 27% hold secondary degrees. 
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The personnel that comprise the technical division of INTRALOT's global offices have been 
selected on the basis of their advanced technical expertise and are highly qualified with solid 
academic backgrounds and considerable international experience. 

Considering that the software solutions offered by the company are designed and developed in
house, selecti ng candidates with an outstanding level of technical knowledge, experience and 
expertise is paramount in creating a successful output of innovative products and solutions. 
Therefore, extensive knowledge and experience in the disciplines of computer science, electronic 
engineering and data communication and encryption are prerequisites in employing and maintaining 
a high caliber staff. INTRALOT's technical worldwide staff is composed ofthe following 
classifications: 

*Approximate Technical Staffing Classification Brealcdown 

7.7 System M.nagement Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



,ntralot 
INTRALOT's Systems Technical Division 

The Technical Division is comprised of highly trained and experienced personnel. with extensive 
knowledge and expertise in the Lottery industry. INTRALOT's focus is to provide all technical 
skills necessary to successfull y operate and support a Lottery environment. 

Technical Division 

APPLICATIONS 

DEVELOPMENT 

Applications Development 

The Applications Development department provides the 
core software development group of the company. The 
software developers and software engineers translate 
bus iness requirements and analyses into high·end, robust 
and secure technology solutions. 

Project Management & Support Department 

PROJECT MANAGEMENT & 

S~TOEPT. 
The Project Managem ent and Support Department provides 
project management and control though the use of a team· 
based delivery and "best practices" philosophy. 

QUALITY .. SeCURITY The Project Management & Support Department develops 
plans, coordinates and tracks tasks to ensure projects are 
completed on sched ule and within budget. Project 
Management provides planning and coordination between 

AlTERNATIVE CHANNELS software and hardware development groups to ensure 
6t!SIUES5 UlIIT completed products are available on time and to the client 

specification. The support segment provides the other 
departments w ith a common point of contact when dealing 

with external vendors or interdepartmentally. The Texas project team will be directed by a Project 
Management Professional certified by the Project Management Inst itute. 

Quality and Security 

Quality and security personnel abide by integrated quality systems that delineate all activities 
involving planning, quality control, quality assessment, reporting and quality improvement to 
ensure that the products and services meet defined standards of quality and fu lly comply with the 
company' s standards. The quality and security department undertakes all the necessary inspections 
and analysis required to ensure the highest quality of output. They monitor processes and 
procedures to determine if they comply with relevant standards and identify ways to eliminate 
causes of unsatisfactory performance. 

Teus Lottery 7.7 System Management Page S 
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Alternative Channels Business Unit 

The Alternative Channels division constitutes TNTRALOT's autonomous business unit that 
undertakes all R&D, product development, and testing of alternative sales channels such as internet 
and mobile gaming. 

Software Quality 

The integrated Lottery Gaming Systems developed by INTRALOT rank among the most advanced 
and flexible systems available worldwide. INTRA LOT Systems arc distinguished for their quali ty, 
reliability, adaptability, cxpandability and secure operations. 

JNTRALOT has been certified in compliance with the rigorous ISO 9001 :2000 quality standard. 
These certifications ensure the design, development and supply of advanced products, systems and 
services of the highest quality_ As documented on the following page, INTRALOT's software 
engineering practices and certifications of such Quality Standards meet the Lottery's requirements 
and will often exceed those requirements. 
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INTRALOT understands the level of commitment needed to deliver quality and reliable software. 
We have delivered software for more than 50 customers worldwide since 1988. INTRALOT's 
Systems and Software arc developed using proven procedures and testing methods. An imponant 
part of the Software Development Life Cycle includes the Software Quality Assurance Plan. 

INTRALOT develops software based on Lonery approved functional specifications. The software 
is unit. integration and system tested based on the functional specifications. Our methodology 
requires that, at the end of the test cycle, a working system be in place before the next release of 
software is applied to the testing system. The development staff and the Software Quality 
Assurance (SQA) staff work closely during each testing phase to ensure a working baseline at the 
time of each software test. 

Before initiating testing, test procedures and perfonnance standards will be documen ted in the fonn 
of a test plan that includes test cases and test scripts. INTRALOT encourages the Lottery to 
recommend test scenarios to be exercised by INTRALOT prior to acceptance testing in order to 
ensure that the Sy!>tem's funct iona lity meets all its expectations and reqlJirements. 

Software Development 

We recognize the importance of having disciplined and defined software engineering processes to 
ensure the delivery of quality software that meets the needs of our lottery customers . The software 
development and maintenance team assigned to the Lottery, with support from the entire Duluth, 
Georgia technology center staff, will review all deliverable!> for wfiware and !>ystems projecL<;, from 
requirements, design, and QA, all the way thruugh to installation, implementation and during the 
life of the contract. The goal is to ensure that a ll processes are followed and that the deliverables are 
bui lt to the Lottery' s standards and requirements. 

I TRALOT uses clearly defined, highly detailed and discip lined processes to ensure that we 
develop and deliver our products on time and with high quality. This is true for the in itial 
implementation as well as for all subsequcnt enhancements and modifications during the life of the 
contract. 

The key points of INTRA LOT's software development methodology are: 

• Rigorous requirements definition process 

• Disciplined methodology focused on "bui lding it right the first time" 

• Peer review oCkey deliverables to find/correct defects early in the development lifecycle 

• Tailoring of the development lifecycJe to eliminate risk 

• Tracking of al l reque!>L<; us ing indu,<;try-standard project management t ools 

• QC verification and validation that the product is built correctly 

• Sponsorship and oversight from the highest management levels 

7.7 System Management Texas Lottery 
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JNTRALOT follows a full System Development Life Cycle (SOLC) as the basis for software 
development. JNTRALOT demonstrates our understanding of the Lottery' s business requirements 
and processes before software applications are wrinen or modified by specifying and creating a 
document that is reviewed and approved by Lottery statT. All projects are planned and 
systematically executed in a timely manner to deliver a quality prod uct that fully meets your 
business requirements. The development process consists ofthe following phases: 

Software Requirements Specification (SRS) - The requirements process includes detailed 
interviews for gathering the specific modifications to be changed. TIle system requirements are 
analyzed by the development team and all significant stakeholders to val idate that specifications are 
complete, clear, and testable. If any changes to the original specifications occur, we m anage the 
requirements to ensure that the necessary plans. designs and documentation are updated 
appropriately. This phase addresscs aspects such as screen/report layouts and the system/software 
arehite<:ture as well as test cases. The software requirements specification documents are reviewed 
and approved by the Lottery and INTRALOT. Any changes to the software requirements are done 
using an approved change management procedure. 

Software Development - Software development is perfonned meeting the designed specifications 
that, once approved. are frozen during the previous step. The programs are repeated ly unit tested 
and integrated into the final system. Simulators are developed and used for testing external 
interfaces that are not available in software development and/or quality assurance environments. 

integration and System Testing - The integrated system is peer tested by other developers, not 
originally involved in the development process, and then QC tested to ensure that all functions are 
implemented as defined in the software requirements specification. Integration testing is done as per 
a pre-defincd test plan prepared during the requirements specification and development phase. 

User Acceptance Testing - Acceptance testing shall be done at the site on the test system. This 
testing is done with end user participation against pre-defined test scripts to ensure that the system 
is functioning as per the SRS requirements identified during the business requirements specification 
phase. 

Implementation - Once approved, the software is installed according to a mutually agreed upon 
schedule with the Lottery. The site operations manager. or an authorized designee, will load the 
change onto the production system. Contingency plans are made in the event that the release must 
be rolled back. Implementation plans, if appropriate, will include contingency plans . 

Telas Lottery 7.7 System Management 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 9 



Intralot 
Software Quality Assurance Plan 

The Software Quality Assurance Plan defines a planned and systematic panern of all actions 
necessary to provide adequate confidence that the software meets or exceeds all defi ned 
requirements a nd is of a high level of quality. This includes the definition of all Standard Operating 
Procedures to be used during the course of the project. In addition. software tools for design, 
coding, resting, configurdlion management, and version control are defined. 

INTRA LOT bases QA testing on the follo wing control items: 

• Customer Specifi cation 
• Software Requirements Specification 
• Software Interface Requirements Spec ification 

Rev iew of the Software Quali ty Assurance Plan and the above control items at regularly scheduled 
intervals provide the infonnation needed to ensure that a ll testing and software quality remain 
within Lottery accepted standards. 

At INTRALOT, we do not rely on testing at the end of the software-development life cycle to 
ensure the quality of our de liveries; rather, qua li ty is checked at all stages of the software 
development life cycle and by adherence to our procedures and processes, quality is built into our 
products. 

Change Management Records 

INTRALOT will provide fully-shared access to 
change requests and change tracking for the Lottery 
project using our Qual ity Assurance System (QAS) 
software program. 

INTRALOT utilizes a fonnal change management 
process to provide a project tracking system for 
change management that monitors requests from 
both INTRA LOT and the Lottery for modifications 
to software and/or hardware. 

INTRALOT has developed an extensive LOTOSTM 
QAS (Quality Assurance System). We have 
developed a custom application for the purpose of 
streamlining, managing, control ling, and providing 
the required reporting nccded to efficient ly and cfTcctivcly conduct System Quality Assurance and 
Acceptance testing. 

Page 10 7.7 System Management Texas Lottery 
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Our QAS software provides: 

• Automatic numbering of each request 
• Project request edit capabilities from multiple users 
• Security controls to allow read·only acccss to select users 
• Grouping of individual requests for project tracking 
• The ability to track and sort on different leve ls, such as emergency. high. medium. or low 

priority 

Software defects are a fact of life in the development ofal1 software. INTRA LOT minimizes the 
number of defects in our software by fo llowing careful processes throughout the entire software 
lifecycle. Though careful collection, documentation, analysis and vetting of user requirements we 
eliminate defects caused by misunderstanding the basic fu nctional business and technical user 
needs. By having a robust techn ical design phase that is vetted with the Lottery and thoroughly 
revicwcd interna lly we discover and e liminate defects before instantiating thcm into software and/or 
hardware. We develop thorough test plan, test scripts and testing matrices to ensure that all ofthe 
functionality specified in the functional and design specifications are thoroughly tested. We have 
separate module, integration, system, quality assurance and user acceptance testing phases to 
eliminate any defects created in the software development phase. Regression testing is conducted in 
the final testing phases to ensure that software functions not associated with the new code 
development are tested to ensure that they still execute correctly. This entire process is managed 
through our LOTOSTM QAS. 

All product enhancements, change requests and defects are logged into the QAS, where they are 
categorized and assigned to a soltware engineer to r analysis and development. QAS reports on the 
status of those enhancements, change requests and defects at any time there is a change of status. 
For example, QAS notifies team members bye-mail when enhancement are assigned to them or 
new defects are added or when a specifi c requirement changes. 

INTRALOT will provide the Lottery ful l access and detailed reporting orall hardware/software 
change requests through th is change-tracking tool. 

INTRA LOT agrees to provide software and Systems engineering support with quarterly releases for 
System changes and will provide the onsite staffing positions to meet this requirement. The Lottery 
and INTRALOT will jointly rev iew and veri fy LOTOSTM O/S functional requirements upon notice 
of in lent to award a contract. We will draft written System Functional Specifications for each area 
of the System that the Texas Lottery wants to enhance and then fac ilitate a set of final functional 
specifications in group meetings with the Texas Lottery. 

To accomplish the successful development of system enhancements and defect repair, INTRALOT 
follows Carnegie Mellon's Software Con figuration Maturity Model software development 
processes. The following graphic depicts the waterfa ll software development processes that are 
followed to provide a repeatable high quality software delivery to the Lottery. 
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Based on the preceding diagram, the project starts with the " Project Initiation" phase, continues 
with the "Des ignlDevelopment" and " Implementation" phases where the greatest amount ofetTort 
j" made and concludes with the "Maintenance" phase. All phases are supported by OUf company's 
IS0900I :2000 certified procedures. 

Customer Change Request Form (CCRF) initiates the software change process. The CC RF data is 
entered into Test-Tracker described below, allowing our LOTOSTM QAS tool to control the change 
process. 

System Management Tuas lottery 
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Procedures util ized during a change are dependent upon the magnitude of the changes. The 
following documentation sets are artifacts of the quarterly system software development projects: 

• Customer Change Request fonns 
• Software Faults and Fai lures Reports 
• Change Request Project Plan 
• Software Requirements Specifications 
• Software Functional Specifications 
• Software Design Specifications 
• Test Plan 
• Test Cases 
• Checkpoint Release fonn 
• Installation Plan 
• Lottery Approval/Acceptance Fonn 

System/Software Error Correction 

After initial delivery of LOTOSTM OIS, the Lottery and INTRALOT wi ll coordinate the 
development/implementation of new games and/or promotional activities, modifications to existing 
games and defect corrections. 

The following software maintenance flow illustrates the details the software maintenance procedure 
for software/functionality amendments, defect corrections, and development of new application 
features. 
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I 3. The Proposer must describe the proposed test environment and access for conduction QA and UAT. 

Quality Assurance Test Environment 

INTRALOT will bu ild a quality assurance test env ironment consisting ofa server with a ll the 
associated software 'hat is hosted on the production systems. A complete test network 
environment will communicate with at least one of every type oflottery equipment deployed in 
Texas set up in a production like environment: 

• Terminal s, scanners and printers 
• Instant ticket vending machines 
• Computer room control station 
• Tnlsted Term ina ls 

• Check printers 
• Routers 

• VSA T systems 
• Test AIX LOTOSTM DIS server 

Tuas Lottery 7.7 System Management 
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The QA test e nvironment would be physically separated from the operational system environment 
in a security area that is accessible on ly by stafTand lottery personnel authorized to have access. 
INTRALOT programmers will be able to access the test systems remotely or local ly. 
Special test online ticket stock and lest only check stock would be used rather than production 
consumables. Production bet slips would be used for testing. 

Quality Assurance Testing (QA) is the second to last step of the overall system testing and 
validation process and is perfonned by [NTRALOT the Test System, in order to test a ll the new 
functionality in a prod uction like environment. It involves a series of technical, funct ional, 
perfonnancc and other tests involving testing of end-to-end processes, testing of business processes 
and the conduction of stress. capaciry, performance, failover and anomaly test ing. 

User Acceptance Test Environment 

When the INTRALOT in-house acceptance testing is completed, the deliverables arc uploaded to 
the independent Lottery test environment for the Lottery' s testing for the User Acceptance Testing 
(UA T). The dedicated Lottery Test System. which is described. included a configuration diagram 
and Bill of Materials in Section 7. 6 will be used for UAT. 

The Lottery's UAT environment can be located either in INTRALOT's facility or in the Lottery'S 
faci lity. The UAT environment would be a duplicate oflNTRALOT's test facility with the 
exception that the UAT Test LOTOSTM O/S server, the computer room contro l station and 
associated network equipment would be at the same secure location as the INTRALOT QA Test 
LOTOSTM O/S server. The UAT test environmenl should also be accessible only by INTRALOT 
stafTand lottery personnel authorized to have access. Special test on line ticket stock and test on ly 
check stock wou ld be used rather than production consumables. Production bet slips wou ld be 
used for testing. 

User (or Customer) Acceptance Testing (VAT or CA 1) is the final step of the overall system testing 
and validation process and is performed by the Lottery or by a CertifYing Authority o n the Test 
System, in order to certity the product. It involves a series of technical, functional, performance and 
other tests involving testing of end-to-end processes, testing of business processes and the 
conduction of stress, performance, failover and anomaly testing. 

Page 20 

User Acceptance Testing that is performed would be based on the Lottery's Acceptance Test Plan 
and a set of test scenarios and test cases. During this testing, defects are reported by the Lottery and 
evaluated by rNTRALOT. Any new software developed or modified as a result of defect resolution 
would fi rst undergo QA testing then return to the VAT environment for Lonery acceptance testing . 

Upon successful completion of thi s testing phase, the System is certified for release by the Lottery 
to be later elevated into production environment. The output of the UAT process is the Customer 
Acceptance Certificate, which authorizes the operation of the software in INTRALOT production 
systems. 

7.7 System Management Tellas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



,ntralot 
The followi ng needs to be in place prior to executing the Lottery's initial UAT: 

• Lottery testing personnel have been trai ned. 
• The VAT and QA Test Systems have successfully completed the Factory Acceptance and 

On-site Testing and arc ready fo r UAT. This step is completed upon Lottery notification by 
the Technical Project Manager. 

• The Test Plan has been accepted by the Texas Lottery and/or the Independen t Certifying 
Authority. 

• Test Scenarios and Test Cases to be executed have been accepted by the Texas Lottery. 
• UAT procedures have been communicated and accepted by the Texas Lottery. 
• Completion crite ria fo r UAT have been accepted by the Texas Lottery. 
• Lottery's personnel that will perform testing are available. 
• Relevant documentation has been deli vered to the Lottery. 
• Test data has been prepared and is available. 

Release to the Production System 

Following successful completion of the Texas Lottery User Acceptance Testing incl uding receipt o f 
the Lottery ApprovaVAcceptance Form, the new software is installed on the Central System. 

Test Script Development 

INTRA LOT will deliver acceptance test criteria with the software change documentation and 
provide dedicated staff, knowledgeable of the software tested, to assist the Lottery in identifying 
effective testing strategies, procedures for evaluation, softwarelhardware env ironments and 
resourees required, and acceptance criteria. Test scripts and test cases will be derived from the 
Texas functional speci fications in order to test a ll aspects o f the features to be imple mented. 

The first step in ensuring that the testing and certification o f the Systems is compreh ensive and 
e ffi cient is to develop an Acceptance Test Plan describing in detail how the testing process will be 
conducted . A comprehensive set of test cases will be developed for validating that the System 
performs accord ing to the signed functional speci fi cations. INTRALOT's ded icated staff, experts in 
the software being tested, will assist the Lottery in identifying effecti ve testing strategies, 
procedures for evaluation, softwarelhardware environments, resources required and acceptance 
criteria. 

The Test Plans and Test Cases are prepared after the Functional Req uirements have been specified 
and s igned by the Lonery. The Test Plans and Test Cases are used internally by lNTRALOT. They 
are validated and improved throughout the test ing process. They arc delivered to the Lonery for use 
during the Lottery' s User Acceptance Testing. 
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Acceptance Test Plan Overview 

The Acceptance Test Plan defines how the testing process is conducted and managed. It includes 
testing objectives. schedu le, responsibilities, resources, procedures and assumptions . 
INTRALOT"s Acceptance Test Plan includes the following informat ion: 
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• Test Objectives: identifies the categories of tests that are to be included in or excluded from 
the Acceptance Test (IN/OUT of Scope). Test categories include the fo llowing: 

o Process Testing: to exercise the processing logic of the System to expose errors in 
data base updates, calculations and edits and to ensure that the System delivers all 
functionality described in the Specification document. 

o Interface Test ing: to uncover errors associated with external module interfaces. 
o Volume Testing: to subject the System to the volumes of data expected during 

production. 
o Storage Testing: to allocate production size data stores to verifY j ob run procedures. 
o Recovery Testing: to test system Hack-up/recovery procedures. 
o Security Testing: to ensure that the System security meets the specifications. 
o Conversion Testing: to ensure that existing data is converted COfTe(;t1y. 
o Human Interface Testing: to ensure that the human interface (screens and reports) is 

usable, consistent and adheres to standards. 
o Documentation Testing: to ensure that the documentation (including help text) is 

accurate. 
o Fonns Testing: to test the fonns and procedures to be used in production. 

• Test Schedule: a list of high-level test activities together with expected start and completion 
dates. 

• Responsibilities: identifies the members of the Testing Team and their respective 
responsibilities, includ ing both Lottery and INTRA LOT team members_ 

• Resources: identifies the personnel, hardware, software and data requirements, in order to 
successfully perfonn testing. 

• Procedures: describes the procedures followed in preparing test cases and test data, for 
conducting tests and veri fYing the test results. Major procedures that need to be defined in 
the Acceptance Test Plan are: 

o Test cases and test cycles preparation 
o Test Execution and Issues Handling 
o Transfer from Test to Production environment 
o Change Request Management 

• Assumptions: documents the assumptions made in preparing the Test Plan. 
• Acceptance Criteria: spec ifies the spec ific criteria wh ich, ifme!, will render the System as 

being "accepted" . These criteria are usually specified in the contract and require that no 
major issues of specific severity exist, before the System can be transferred into production. 

• Test Cases/Cycles Overview: contains a list of the test cases, brief description and purpose 
of each lest and expected outcome. 
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Test Cases Overview 

Test cases verify that single functions execute correctly by introducing inputs that produce 
predetermined outputs. A test case describes a specific isolated feature of the System as it is 
accessed or introduced through a specific component. A series aftest cases often validate sets of 
software and hardware operations. Some test cases depend on the success of preceding test cases 
( intcr-case dependencies) while others do not. 

The test cases can create series of operations that feed to data successive test cases. A s an example. 
the test case for wagering on one or more games must be executed (successfully) several times in 
order to creatc input data for a test case involv ing the find winners procedure and payout of winning 
tickets. 

Successful completion of multiple days of system operations in a production like environment and a 
comprehcnsive set o f test cases should prove 10 the Texas Lottery that the System is s table, robust 
and powerful enough to handle the stan-up of our System. 

Test System Availability 

INTRALOT commits to be fully responsible for assuring thc test systems are available and 
configured to meet the Texas Lottery' s Acceptance Test Plan. Operational resources will be 
available to help conduct and evaluate the Acceptance Test. 

Specifically, throughout the lifecycle of every software release, the software goes through at least 
four destination/installation environments during the respective test phases, before finally going to 
the final customer production environment. The tests by INTRALOT will include at minimum self
testing, debugging, and testing for viruses and quality assurance, while all software submitted to the 
Texas Loltery for testing will be fully operational and principally ready for production use. 
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7.8 System Security 

System security encompasses the activities associated with maintaining physical and logical 
security of all Lottery Gaming System components (hardware and software), including, but not 
limited to, data and virus protection, and access control. At a minimum, these activities must be 
maintained in compliance with Texas Lottery Security requirements as defined by Title I , Texas 
Administrative Code, Chapter 202 - Infonnation Security Standards (Title 1 TAC 202). The 
following table identifies System security requirements. 

Table 53 System Security 

l. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

INTRALOT acknowledges and accepts the roles and responsibilities and detail requirements 
indicated in this section of the RFP under Table 52 System Security Requirements and the service 
level requirements under Table 54 System Security Service Levels. 

12. The Proposer must provide an overview of its System Security Plan. 

Security is the very essence of our Industry 
and our Business 

Every system, facility and asset assoQated 
with the total operation must be considered 
to protect the integrity of the Texas Lottery 
and sustain publicconfidence. 

Security is associated with protecting information, people, facilities, products, processes and other 
assets from unauthorized access, use, disclosure, disruption, modification or destruction. While 
protection of people, fac ilities and product lies primarily with aspects of physical security, 
protection of confidential information is not only a business requirement but also an ethical 
requirement. INTRALO'f's Security Management Process is completely integrated with the rest of 
our ITIL processes. 
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Relationship between Security Management and the other ITIL Management Practices 

SECURITY is the very hear/beat of our industry and OUT business. Security encompasses every 
facet or Ute Tex<Ci Lottery and INTRALOT's operations. Every system, facility , e lllpluytx, 
procedure and asset associated with lonery operations must protect the integrity of the Texas 
Lottcry and sustain public confidence. INTRALOT follows the ISOIIEC 27002:2005 security 
framework to plan and manage our end-to-end Security Management processes and systems. 
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ISO/lEe 27002:2005 is an information security standard published by the International 
Organization for Standardization (ISO) and by the International Electrotechnical Commission 
(lEC). ISOflEC 27002:2005 identifies the following security risk assessment elements: 

• security policy 
• organization of information security 
• asset management 
• personnel security 
• physical and environmental security 
• communications and operations management 
• access control 
• information systems acquisition, development and maintenance security 
• information security incident management 
• business continuity management 
• regulatory compl iance 

INTRALOT's worldwide experience as both a Lottery operator and supplier has provided the 
knowledge. technology and procedures to address every requirement to deliver a totally secure en d
to-end solution. Security Management is one of the main best practice areas of ITIL and it is critical 
to managing lottery services. Physical security measures limit access of unauthorized untrusted 
people from business infonnation, business property and infonnation processing technology. 
Technical security measures provide security in the computer room, the network and the retailer's 
tennina]. Procedural security measures describe how the stafT is required to act in particular cases. 
Security awareness should be part of every employee's initial training. Security audits should be 
conducted whenever business continuity assessments and disaster recover planning is conducted. 

rNTRALOT employs defense in depth with concentric levels of security to protect our people, our 
client's products, our technology and our infonnation. The following graphic shows that our 
Security Management Process begins with physical and environmental security in our facilities. 
These concentric layers of security are grouped into physical controls, administrative controls and 
logical controls. 
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INTRALOT's comprehensive security plan demonstrates the broad scope of our total security 
solution, which articulates: 

• Personnel Security Practices - minimizing risks due to the quality, knowledge, and 
restrictions placed on personnel resources 

• Physical Security - safeguards in place to harden, control access to/from, and monitor 
physical facilities 

• Data Security - control of sensit ive data through least privileged access, encryption 
measures, and archive/destruction procedures 

• Systems Security - controlling access to and the hardening of the gaming system to 
minimize exposure 

• Telecommunications Operational and Physical Security - controlling and the hardening 0 f 
communications and physical security 

• Terminal Security - protection of the terminal from malicious intent and unauthorized 
access 

• Telecommunications Access Security - controlling access to and the hardening of 
telecommunications technology 

• Applications and Data Security - controlling access to and the hardening of system 
applications and data 

7.8 System Security Texas LoHery 
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• Patch Management - processes for testing and implementation of patches to hardware and 

software 
• Incident Response - procedures for recognition training, reporting. and escalation 
• Protection of Software and Other Copyrighted Materials - safeguarding val uable soft assets 

through least privileged access, proper storage, and effective backup plans 

• Plan Evaluation 
• Security Awareness and Training 

• Plan Maintenance 

INTRALOT has extended experience in the gaming industry and is fully aware that lnfonnation 
Security is a complex field that requires a clear understanding of specific customer needs, followed 
by the deployment of specific methodologies towards the implementation of effective secure 
solutions_ INTRA-LOT adopts a holistic 5iccurity philosophy. Thi s philosophy considers all 
parameters of the lottery environment, including technology, organizations, legal frameworks, 
cultures, human capital and internal procedures in a combined and correlated way. Within this 
frame, INTRALOT ensures that infonnation is a lways secure throughout its gaming systems, 
ranging from data submission and processing to its storage and access, whether this is perfonned by 
Information Technology (In systems or by humans. Unique in the lottery industry, INTRALOT~s 
lottery gaming system has never been breached. 

INTRALOT currently maintains security plans for all of its customers. We have a lso successfull y 
implemented security practices in dealing with mo("e than 50 other Lottery customers. We fully 
understand, as a vendor and lottery operator ourselves, the critical nature of security and its role in 
ensuring the integrity of Lottery operations. 

INTRALOT's experience has shown that the following factors are often critical to the successful 
implementation of information security within an organization: In order to realize its philosophy~ 

INTRA LOT is following a methodology that addresses security in a holistic marmer. The 
methodology consists of the following: 

Information Collection: Infonnation is collected for all customer-specific information security 
parameters, including: 

• The Lottery System technicaJ and procedural infonnation. 
• The legal and compliance requirements. 
• The organizational structure. 
• Human Factor and Usability issues. 
• The business processes and culture. 

• Business Impact Analysis: The impact from the realization of a possible security incident is 
e~timated at a business level, in order to understand and priori tize security net:ds per system 
area. Business processes are bound to elements of the Lottery System and critical assets are 
identified. This part of the process embeds information security in the Lottery Business 

Texas Lottery 

itself, taking into account the human factor, organizational and procedural issues. 

• 
• Risk Assessment: Each Lottery System, when created for a customer, goes through a risk 

assessment process in order to identify possible vulnerabilities and risks, depending on the 
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customer specific requirements. The risk assessment process is conducted at a technical and 
procedural level building security within the system, as intemational best practices dictate, 
and not patching security around it at an ad hoc manner. This provides a benefit to the 
customer, who receives a customized security solution embedded in the Lottery System. The 
risk assessment process is based on a Lottery Specific Threat Model that analyzes the 
system in terms of a number of Lottery-specific attack scenarios. 

INTRALOT will conduct annual risk assessments that consist of: 

• Identification of assets and estimating their value. 
• Conducting a threat assessment. Including: Acts of nature, acts of war, accidents and 

malicious acts originating from inside or outside the organization. 
• Conducting a vulnerabi lity assessment, and for each vulnerability, calculate the probability 

that it will be exploited. Evaluate policies, procedures, standards, training, physical security, 
quality control, technical security. 

• Calculate the impact that threat" would have on a"set". 
• EvaJuate the effectiveness of the control measures. 
• Identify and recommend appropriate control improvements. 

Disaster Recovery Plan 

INTRALOT will develop a comprehensive Disaster Recovery Plan and it will be tested by 
o~rating out of the backup data center on a quarterly basis. Disaster recovery plans answer the 
following questions: 

• Should a disaster strike, what are the first few things that I should do? 
• What parts of my business should I recover firSt? 
• How soon should I target to recover my critical business units? 
• What all do I need to recover the business? 
• And where do I recover my business from? 
• But once 1 do recover from the disaster and work in reduced production capacity. since my 

main operational sites are unavailable, how long can this go on? 
• Now that I know how to recover my business. How do I make sure my plan works? 

Security Management Plan, Processes and Procedures 

INTRALOT's security expertise comes from years of creating end-to-end security for some of the 
largest lotteries in the world. rNTRALOT stays abrea"t of the latest and emerging threats to gaming 
system technology and infonnation technology in general. We fully understand how questionable 
security implies questionable lottery integrity and how that can crush a lottery's ability to deliver 
money for good causes. 

7.8 System Security Texas Lottery 
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INTRALOT designs and runs its lottery Security Management processes in accordance with the 
Software Engineering Institute at Carnegie Mellon University defined characteristics of effective 
security governance. These include: 

• An enterprise-wide approach 
• Leaders are accountable 
• Security is viewed as a basic business requirement 

• Risk-based 
• Roles, responsibilities, and segregation of security duties is defined 
• Security is addressed and enforced in policy 
• Adequate resources committed 
• Staff are aware and trained 
• Security is a system development life cycle requirement 
• Security must be planned, managed, measurable, and measured 
• Security must be regularly reviewed and audited 

In order to ensure maximum security in its implementation and operations projects, INTRALOT 
follows a methodology that addresses security in a holistic manner. Consecutive steps/tasks of this 
methodology include: 

Tens Loltery 

• Information collection on customer-specific security parameters, including: 

• Technical and procedural information for the gaming system 

• Legal and compliance requirements 

• Organizational structure 

• Human facto r and usability issues 

• Business processes and culture 

• Security analysis: 
o Business Impact Analysis: The impact from a possihle security inc ident is estimated 

at a business level, in order to understand and prioritize security needs per system 

area. Business processes are bound to lottery system's elements, while critical assets 
are identified. 

o Risk Assessment: Each lottery system, while being implemented for a customer, 

goes through a risk assessment process in order to identify possible vulnerabilities 

and risks, taking additionally into consideration each customer's specific 

requirements. The risk assessment process is conducted at a technical and procedural 

level at the dedicated security labs of INTRALOT. 

o Security design: Security controls per system area are defined, while system's 

security architecture is designed, both at technical and procedural level. 

a Security development and implementation: The security controls are developed and 

the Information Security Management System (ISMS) is created, including security 

policy and procedures. 
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o Security evaluation I testing: During development and implementation, as well as 

after system installation completion, the lottery system is tested in terms of security 
in order to ensure that all security controls are operating properly. Testing includes 
post·vulnerability assessments and policy compliance checks according to the 

lottery-specific threat model . Ifnecessary, improvements take place in order to 

address the results of testing. 

A detai led security plan encompassing physical, administrative and logical controls will be 
developed and delivered before the lottery gaming system goes live. That plan wi ll document the 
relationships between our layered approaches to overall security, roles and responsibilities and it 
will include the disaster recovery plan. 

The overall objective of the Security Plan will be to clearly define the security policies, procedures, 
and systems that need to be in place to preclude any negative impact to your lottery business. After 
initial implementation we will performing a business risk analysis and evaluate our combined and 
separate processes, systems and faci lities for security vulnerabilities. !}otential threats to the gaming 
systems, products and facilities whether physical or logical, will result in remediation and security 
measures designed to prevent even the possibility of a breach. 

The Sarbanes-Oxley Act 0[2002 (SOX). Section requires publicly traded companies to assess the 
effectiveness of their internal controls for fmancial reporting in annual reports they submit at the 
end of each fiscal year. [NTRALOT's lottery gaming systems suppon Sarbanes-Oxley Act 
requirements. 

For INTRALOT. information security includes not only the development and testing of secure 
systems, but also the secure exchange and storagc of customer's information. The business, 
financial, technical, organizational information of the customer are handled according to the ISO 
27001 / WLA SCS 2006 certified INTRALOT's security policy. Having recognized the demanding 
information security needs of the lottery sector and in order to apply strictly its security policy, 
INTRALOT has created a dedicated Information Sccurity Unit. This Unit consists of recognized 
professionals in the field and highly trained security engineers, having the following 
responsibilities: 

• Continuous analysis of the lottery sector information security field, through research and 
development projects 

• Continuous security testing of INTRALOT's products in dedicated labs 

• Analysis of customer specific security requirements 

• Design of security controls for INTRALOT's products, customized per customer 

• Design and implementation of custom information security management systems per 

customer needs 

INTRALOT's methodology does not end after the lottery system is deployed in a production 
environment. The ISMS of the lottery system conducts regular audits and information security 
monitoring and testing in order to achieve continuous high level security. 
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• Security design: According La the results of security analysis, security controls are selected 

and the security architecture of the system is designed at a technicaJ and procedurallevcl. in 
a customer specific manner. Security control s are specified and designed per system area. 
Production Gaming systems, all processing and network communications arc firewallcd 
from all other business processing and the internet. Programmers do not have access to the 
operational software from outside the data center unless they have special pennission for 
resolving a current technical issue. Even with special pennission. connectivity sessions for 
programmers are turned on and off and positively controlled manner monitored by 
management. 

Trusted Computer System Evaluation Criteria (TCSEC) is a United States Government 
Department of Defense (000) standard that sets basic requirements for assessing the effectiveness 
of computer security controls built into a computer system. The TCSEC was used to evaluate, 
classify and select computer systems being considered for the processing, storage and retrieval of 
sensitive or classified information. fNTRALOT's Oracle database is rated C2 by TCSEC. C2 
ratings imply application of significant controlled access protection including: 

• Discretionary Access Control (DAC) capable of enforcing access limitations on an 
individual basis 

• Individual accountability through login procedures 
• Audit trails 
• ObjecL reuse 
• Resource isolation 
• Security De\'elopment and Implementation: The security policy, security controls and 

security procedures are developed within the Lottery Gaming system as the Infonnation 
Security Management System (ISMS). Security is implemented at a technicallevcl by 
configuring the security controls of the system and at a procedural level by enforcing the 
Security Policy. 

As the only international Gaming Systems vendor being certified according to ISO 27001 1 WLA 
SCS 2006, INTRALOT has the privilege to ensure built-in customer-specific security in the 
applications it develops. Primarily based on the specifications of WLA SCS 2006, INTRALOT has 
created a framework that incorporates security controls in all the phases of software development 
from requirements analysis. to code specifications, design, development, implementation and 
testing. More specifically the application development team of INTRALOT deploys the following: 

• Security requirements analysis and specifications based on a specific threat model. The 
threat model incorporates specific attack paths from root (threat by the realization of an 
attack) to cause (possible software vulnerabilities), identifying all state ofthe art and lottery
speci fic ways to attack an application. 

Tens Lottery 

• Design, development and implementation taking into account the approprinte security 
controls for addressing all attack types of the threat model. 

• Testing in a1l phases of the software development lifecyc1e for ensuring that possible 
vulnerabilities are addressed. by deploying a combination of methods and tools indicatively 
including: 

o Automated source code analysis for security vulnerabilities. 

7.R System Security 
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o Manual source code review. 
o Automated, manual and combined runtime vulnerability assessments. 

fNTRALOT's framework for secure software development is enriched by seveml international best 
practices, such as : 

• the Secure Coding Standards of the US Carnegie Mellon based Computer Emergency 
Response Team Coordination Center (CERT CC) 

• the US·NIST Special Publications 800 series for security 
• the SANS institute secure coding publications and threat models 
• the ISACA auditing standards for software development 

It is important to highlight that INTRALOT's Infonnation Security Management System. certified 
according to ISO 2700llWLA SCS 2006, not only includes the above framework for protecting the 
System against the introduction of intentional or unintentional malicious code. It includes all the 
necessary procedural controls for ensuring the whole development process, incl uding segregation of 
duties, personnel screening, isolation of testing, development and implementation environment, 
physical security in the development lab. as well as all the WLA controls for protecting custome r 
information, including the application that is delivered. These controls ensure the integrity of the 
code as well as protect the code from malicious cntries. 

The key elements of infonnation secwity are confidentiality, possession, integrity, authenticity, 
avai lability and utility. 
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• Confidentia1ity is used to prevent the disclosure of information to unauthorized individual s 
or systems. Our systems enforce confidential ity by encrypting data during transmission, b y 
limiting the places where it might appear and by restricting access to where it is stored. 

• Integrity requires that data cannot be modified without authorization. Integrity is violated 
when an employee maliciously or unintentionally deletes important flies, when a compute r 
virus infects a system, whenever a user or another system can make unauthorized changes to 
information or programs. 

• Availability means that the systems and information on the systems must be useable whe n 
needed. Availability is violated when system operations are disrupted due to power or 
communications outages, hardware fai lures or when someone storms a web interface 
preventing normal services. 

• Non.repudiation means that a party to a transaction cannot deny that they participated in a 
transaction. 

• Authenticity ensures that data, transactions, communications and documents are genuine. 
Additionally. authenticity validates that both parties involved in transaction s are who they 
claim to be. 

• Information Technology Risk Management is the process of identifying vulnerabilities and 
threats to the information resources used by an organization in achieving business objectives 
and deciding what countermeasures to take to reduce risk to an acceptable level. 

7.8 System Security Tens Lottery 
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• Security Evaluation I Testing: During and after initial development and implementation, 

the Lottery System undergoes security testing to ensure that all security controls are 
operating properly. Testing includes post-vulnerabi lity assessments and policy compliance 
checks according to the Lottery-specific threat model. If necessary, improvements take place 
in order to address the results of testing. 

INTRALOT's methodology does not end after the Lottery System is deployed at a production 
environment. ISMS provisions regular audits and continuous infonnation security monitoring and 
testing of the Lottery Gaming System in order to achieve the highest level of security_ 

It is the responsibility ofiSMS to ensure that all security functions and features are in place and 
operational at both the corporate and site levels. The Security Management function includes, but is 
not limited to Organization of Information Security, Asset Management, Human Resources 
Security, Physical Security, Communications and Operations Management, Access ContTOl , 
Information Systems Acquisition, Development, Maintenance. Information Security Incident 
management, Compliance and plans fOT Business Continuity. 

3. The Proposer must describe the physical and logical secwity components of the Lottery 
Gaming System. At a minimum, this must include an overview of the policies and practices 
to prevent, detect, and resolve security incidents. In addition, the Proposer must demonstrate 
experience, ability. and intent to meet security requirements. 

Security is one of the key elements that differentiate a gaming system from a retail point of sales 
information system. High Security is a critical factor not only for the system itself. but also for the 
business and the survival of the organization as a whole. A potential security breach could have a 
significant financial impact on the gaming operation and potentially damage its image, reputation 
and credibi lity. 

The security procedures and processes that INTRALOT performs follow a set of security 
mechanisms that are based on ISO 2700 I I WLA SCS 2006 standards. These procedurcs and 
processes include the following example security procedures which are described in the draft 
Security Plan at the end of this section: 
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ofs£( URITY PROCEDU 

Physical security 
Staff awareness 
C ontingency planning 
In fannation protection 
IT security policy and IT security management 
IT access control, IT physical & environmental controls 
Ri sk reduction 
Networks & telecom munications 
Desktop security policy 
Human resources 

Physical and E nvirunmental Security (Physical Controls) 

Physical security p rotection is based on defined perimeters and achieved through a series of 
strategicaJJy located barriers throughout the buildings. Each level of physical protection has a 
defined perimeter, around which a consistent level of security protection is maintained. Physical 
security is monitored 24 x 7 by strategicalJy placed security cameras and during normal working 
hours by staff assigned physical security responsibilities. Electronic security badges are required 
for authorized personnel to pass physical security barriers without escorts. 

Physical controls monitor and control the environment of our work place and computing fac ilities. 
They also monitor and control access to and from such faci lities. Facility Security includes physical 
security against intrusion and safety fo r our employees, the employees of our clients, and authorized 
visitors. The first element in physical securi ty is that access from the outside is limited to 
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monitored entryways. The main entryway wi ll be manned by reception personnel at all times 
during nonnal working hours. INTRALOT fac ilities will have multiple exclusion areas ,vithin each 
fac ility with electronic door locks preventing access to anyone without a need fo r access to those 
areas. 

Physical and environmental security actions will include: 

• There \vi ll be separate exclusion areas preventing personnel without the need for access for 
the following lNTRALOT facility spaces: 

o the computer and network control rooms 
o computer and network equipment rooms 
o Instant T icket Warehouse 
o Instant Ticket Returns Warehouse 
o Instant T icket Destruction Warehouse 
o Consumable Warehouse 
o Lottery staff offices 
o INTRALOT staff offices and management offices 
o Quality assurance testing room 
o Software development offices 
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• Security cameras will record on a twenty-four hour basis activities in all of rNTRALOT's 

facilities in Texas: 
o the parking lots 
o the reception area 
o the computer and network control rooms 
o computer and network equipment rooms 
o Instant Ticket Warehouse 
o Instant Ticket Returns Warehouse 
o Instant Ticket Destruction Warehouse 
o Consumable Warehouse 
o Each entryway door to the exterior of the facil ity. 
o All loading docks 

• Fire suppression equipment, fire detection systems and fire alarm systems will be 
appropriate for dealing with the types of fires and equipment resident in each space. 

• Each INTRALOT facility will include an uninterruptable power supply capable of operating 
the entire facility for a period of24 hours. The main computer facility and the call center 
will have sufficient fuel capacity to operate for 24 hours without refueling. 

• Commercial electrical power and communications tail circuits for the call centcr and thc 
data center will be redundant preventing loss of service by a single point of failure. 

• Each equipment room will have sufficiently redundant HV AC equipment to maintain 
optimum temperatures at any time oflhe year. 

• Key employees will be trained in first aid, eardio pulmonary resuscitation and the use of 
defibrillators so they can deal with first aid emergencies if needed until emergency medical 
technicians can arrive and take over. 

• Other than the security camera system, photos of the internal spaces of INTRA LOT 
facil ities will be prohibited without express permission from the Lottery. 

Personnel Security (Administrative Controls) 

Many users access the gaming system throughout the course of a day. These users may be 
INTRALOT Operations or maintenance persOlUlel, Lottery employees, or other State agencies. 
Other entities may have access to portions of the overall gaming system such as 
telecommunications providers and retailer personncl on the fringe of the nctwork. For this reason, 
the largest point of exposure is the day-la-day user. 

Users are screened, quantified as to what they may have access, trained in physical and infonnation 
security, and conscious of their responsibilities in regards to opemtions security. 

INTRALOT wi ll employ a trained security professional to lead our Security Management Program. 
OUf key Security Management employee will be a Certified Information Systems Security 
Professional. They will develop detailed security procedures and training for all INTRALOT Texas 
employees. All employees will receive annual securilY lrdining in all aspects of INTRALOT's 
security program. All INTRALOT facil ities will be ADA (Americans with Disabilities Act) 
compliant. 
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All personnel must be authorized by the Lottery to work in INTRALOT spaces and all must have 
successfully completed the Texas Lottery security screening process. All INTRALOT employees 
and lotralot subcontractors in Texas will be issued an electronic badge with a photo that \vill allow 
them to enter spaces to which they have been granted access. 

With the exemption of police, fire or emergency medical personnel no visitors will be allowed into 
any INTRALOT facility without authorization from the Texas Lottery. All requests for visitor 
authorization will be submitted at least 24 hours prior to the visit. 

Processes and P rocedure Secu rity (Administrative Controls) 

INTRALOT's administrative security controls consist of risk assessments, disaster recovery plans, 
security plans, policies, procedures, and governance. OUT administrative security controls fonn the 
framework for safely running our business and managing our people. They inform our employees 
on how our business is run and how day to day operations are to be securely conducted. 

Logical Security Controls (Computers, Networks, Applications and Data) 

INTRALOT network security levels are organized as follows: 

Communication Protocol Security Level-The communication process is based upon protocols 
performing encryption of transmitted data, ensuring data confidentiality and integrity. 

Equipment based security level - The network will utilize firewalls and intrusion detection systems, 
in order to assure integrity, confidentiality and availability of data transactions between the Central 
System and Lottery Terminals. 

TRANSMITTED DATA SECURITY 

H 
COMMUNICA.TlON f Data Encryption · Deerypdon 
PROTOCOL LEVEL '-

.u. 
EOUIPMENT BASED 1 ( 

Firewal 
SECURITY LEVEL J \ 

~ 
CommuDieatioD· S~·stem·Securitv· L-e,-elsO 

The aforementioned structured security approach assures that all transaction security criteria are 
met, and defines a structured method for designing the telecommunications infrastructure_ 

l 
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Plans arc in place in the event that our facilities, our data, our systems or our networks, OUT primary 
resources to fulfill your operational requirements become unavailable or unusable for any reason. 

Information Protection - Data Security 

Procedures and processes are in place to prevent and detcct the introduction of malicious software 
or corrupted data to safeguard the integrity of data and provisions are made for the production of 
back·up fil es and their physical security. 
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IT (System) Security 

System security functions and requirements, including the need for fallback processing, will be 
identified and reviewed at the requirements phase afthe implementation project and justified, 
agreed and documented as part orthe overall business plan. 

Access Control 

Fonnal procedures will prevent unauthorized access and control allocation of access rights to 
services, systems, and networks. Procedures will covcr all stages in the life-style of user access, 
from the initial registration of new users to the final de-registration of user.; who no longer require 
access. 

Risk Reduction 

A Risk Assessment will be performed in order to validate our best practice security management 
practices. A management framework has been established to initiate and control the 
implementation of the Operational Security Plan within the organization 

Network and Telecommunications Security 

Access to communications networks wi ll be controlled by business requirements for the 
LANIW AN, communications circuits, and devices that provide network access, routing, and 
security feature!:'. 

Desktop Security Policy 

INTRA LOT has a "Clear Desk Pol icy" for sensitive papers, CDs and diskettes in order to reduce 
the risks of unauthorized access, loss or and damage to information outside the normal working 
hours. Our desktop security procedures require signing out of sensitive systems when not at one's 
desk if that desk is in an uncontrolled area. 

Human Resources 

Security roles and responsibilities are included in job descriptions, where appropriate. Thesc 
include any general responsibilities for implementing o r maintaining security policy, as well as any 
specific responsibil ities for the protection of particular assets, or for the execution of particular 
security processes or activities. 
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Examples of Security in Practice 

Software Development and Quality Assurance Control 

INTRALOT does not develop software or perfonn quality assurance testing activities on any 
production systems, nor on the Lottery Testing System. INTRALOT always employs separate 
Development and Quality Assurance (QA) System(s). 

INTRALOT has implemented control s and procedures to ensure that source code libraries and 
sofuvare development tools only pennit authorized personnel, including software and support 
personnel, to make revisions. INTRALOT uses tools such as Visual Source Safe, Software 
Checksums, comprehensive software release notes, intranet web sites for systems operations and 
security procedures, software release version management, and our own in house developed 
applications for tracking system revision requests. We have an extensive QAS system which tracks 
and provides assistance with User Acceptance testing including documentation for resolution of 
problems found in testing. 

INTRALOT has established and maintains a strict version and change control methodology, which 
will be used throughout the initial implementation, enhancement and maintenance of the software 
throughout the life of the contract. Through the use of version control software, programmers have 
access only to software and software projects to which they are associated . Our version control 
software ensures only one programmer may make modifications to a module at a time. A complete 
change history, including changes made, date, and programmer are also maintained. 

Our programmers receive passwords to the Development System based on procedures developed by 
our system administrators. Access is restricted to functions and software required for these 
personnel to complete their work. 
Developers do not have access to 
sensitive production data unless 
approved by the Lottery in order to 
investigate specific problems and 
then this access is strictly 
controlled and monitored. 

Non-programmers do not have 
access to source code or software 
development tools. Source code, 
compilers, and software 
development tools are never 
available on the active gaming 
system. 
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Retailer Training Secu rity 

Stand·alone terminals wi ll be provided for System conversion training at locations throughout the 
state. The tenninals can be networked to OUf simulator program which allows the terminal s to 
emulate a 'production ' mode. Using the simulator during the central ized training sessions, the 
trainees can experience functionality that emulates the live environment. The term inal also has the 
abi lity to operate the training mode independently of the Central S ite. 

All printers on the training terminals will have ticket stock in them that reads VOID NOT FOR 
SALE on it at every few inch intervals. 

Training that is conducted at a retailer location or at the Training Fac ility will be performed while 
the terminal is in training mode. 

All tickets generated in training mode have a 
message on them "Trd.ining - Void Not for Sale". 
Training mode transactions can be logged and 
tracked through LOTOSTM OIS and the logs can be 
reviewed by the Lottery upon request. 

Training tcrminals will a lso be made available at 
the Lottery and provided to key account chain 
headquancrs and other locations as required by the 
Lottery. Additional supplies and materials, such as 
play sl ips, training ticket stock, training hand-outs 
and other user reference material will be supplied 
by INTRALOT for both System conversion and 
on-going training sessions. 

All ticket stock that is used for training purposes 
complies with MUSL standards; it is markedly 
different then live ticket stock. There is no serial 
number, and "Training - VOIO Not for Sale" is 
printed on training mode generated tickets, receipts 
and reports. However, regardless of these 
differences, all training ticket stock is maintained 
in a secure location, both in the warehouse and in 
the Training facility, and tickets that are produced 
during training are destroyed after eac,h session. 

Tickcts that arc produced in training mode cannot 
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be cashed. Tenninals and all of the associated peripheral CQuipment are kept in a locked transport 
vehicle before setting up and after breaking down at each training locations. While on-site to 
conduct centralized training, all equipment is in a locked room to which only authorized personnel 
have a key. Additionally. ticket stock is secured in a separate locked container and locked up each 
evening in the transport vehicle or in a designated trainer's hotel room. 
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Ticket Stock - iSecure 

The ticket stock proposed by INTRALOT is MUSL approved and already in use at other customers 
in the U.S. To enhance the MUSL security standards for ticket stock further, INTRALOT also 
provides a dual-security feature for validating the authenticity of a winning ticket that eliminates the 
need to keep and send in sign-on tickets. INTRALOT is currently using this feature in all of its 
U.S. Lottery operations, where each Lottery has eliminated the need for printing and saving a sign
on ticket. 

Ticket authenticity can be verified by Lottery Security via the use of any PC containing 
INTRALOT's iSecure application. INTRALOT will provide the iSecure software to the Lottery 
and support it as may be required by the Lottery. INTRALOT's U.S. Lottery customers have gon e 
on record saying that the iSecure application is much easier to use and definitely more secure than 
the methods offered by our competitors. INTRA LOT can provide evaluations that document this 
should the Lottery desire. 

Confidentiality Claimed 
Not released 
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Duplicated Tickets 

Tickets cannot be duplicated on tenninal equipment in the [NTRALOT System because the 
LOTOSTM System will not issue a duplicate serial number. Each ticket print process depends on a 
response from the Central Site to the retai ler terminal, where a central system generated serial 
number is combined with numbers generated locally by the terminal and incorporated into the 
unique ticket number for that transaction before printing can be completed. Immediately after the 
terminal has successfully printed the ticket, the ticket's unique serial number is sent back and stored 
on the Host as a final security measure. After completing the printing of a ticket exchange, cancel, 
validation, or report, the print buffer are filled with blanks so that even if the tenninallost power or 
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COIUlcctivity with the central system or the central system went down, dupli cate or phantom tickets 
cannot be printed. If a printer failure resulted in successive PRINT commands being executed, the 
second command would produce a blank-filled ticket and not a duplicate of the first ticket. A low
paper sensor on the printer ensures that only complete tickets are printed because the retailer must 
change roll stock before the printer actually runs out of paper. 

Segregation of Duties 

LOTOSTM OIS combines operating system security, database security, network security and 
application security to limit access and functionality to only the personnel that are needed to 
perfonn ajob function . JNTRALOT will work with Lottery Security to appropriately define system 
access for INTRALOT and Lottery personnel. which will include: 

• Segregation of duties 
• Need to know 
• Super User restrictions 

On-Line Games Drawing Controls 

Drawing closure is configured in advance and executed automatically. or manually commanded on 
an as-needed basis by an authorized user. The LOTOSTM O/S and the Game Draw Management 
applications are programmed to close the current draw for each game automatically at the 
predetermined times specified. without any hwnan intervention. The database stores the time and 
the LOTOSTM O/S scheduling services feature automaticall y handles game closing procedures for 
any upcoming drawing. This functionality is a standard feature of the LOTOSTM DIS. It is possible 
for the automatic drawing closure times of any specific drawing to be manually overridden by 
authorized Operations staff or authorized Lottery personnel. 

Transactions at Close 

The LOTOSTM DIS maintains full control oflransactions underway at draw close time and is 
parametrically programmed to allow transactions up to less than one minute before a drawing. The 
amount of time can be as small as zero or as many minutes as the Lottery desires between draw 
closure and the actual cut off time for transactions pertaining to the current draw. In addition, 
because the communications network is instantaneous with high bandwidth and processing speed, it 
is possible to sell tickets up until seconds before the drawing is held. The System will process all 
transactions before the game close and apply them properly to the forthcoming drawing. All 
transactions received after the game close will apply to the subsequeni drawing. This is a siandard 
feature of the LOTOSTM DIS. 

The LOTOSTM DIS will display Draw Informat ion at game cut-off for all games on the System 
Console and the Lottery's management terminals as follows: Time of day, Net game pool (sales 
minus cancels) and Hash total of plays (including cancels). 
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Draw processing and balancing procedures are an INTRALOT required standard procedure. 
INTRA LOT will work with the Lottery to fine tune all draw processing, balancing, and reporting 
procedures according to Lottery and muhi jurisdiction organization requirements, including 
anything required for winning number entry, draw sale balancing. pool amounts, and prize amounts. 

fNTRALOT's Game Management Software provides security capabilities including dual entry to 

safeguard critical data such as: special passwords, winning number(s), winning number checksums, 
prize pool, Jackpot amount, prize amounts, bonus numbers, bonus payouts, and pay authorization s. 

Dual entry is accomplished through nvo different management terminals whose results are verified 

to be the same before allowing the process to continue. All attempts, whether successFul or not, are 

logged. This applies to: 

The gaming systems offered by INTRALOT are developed according to strict international security 
standards and in compliance with specific application development controls. These controls include 
security requirements analysis and specifications; correct processing in applications, cryptographic 
controls, security of system files, security in development and support processes, as well as 
technical vulnerability management. 

INTRALOT operates it global facilities under recognized infonnation security, control s and audit 
standards. Below \Io'e have highlighted our methodology for risk assessment and a portion of the 
security standards that we operate under and which demonstrate our capabilities to meet and exceed 
the Lottery's requirements. Our Lottery Gaming System, solutions and practices are compliant with 
ISO/IEC 2700 1 and ISOIIEC 27002, ISACA Standards and Best Practices, including COBIT and 
with the WLA (World Lottery Association) Security Control Standard. 

Page 28 7.8 System Se~urity Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



.ntralot 
The Chief Security Officer of lNTRALOT contributes to the development of new international 
security standards. INTRALOT's Chief Security Officer is a member orthe Business Model for 
Information Security Management team of the Information Systems Audit and Control Association 
(ISACA). This team focuses on the introduction of nove! concepts that are able to address the 
continuously changing security requirements of modem corporations, such as lotteries. 

The WLA Security Control Standard is made up of a set of security mechanisms for ensuring a 
satisfied security level in Lottery Operators. The WLA security mechanisms include: physical entry 
controls, control against security vulnerabilities on important systems for gaming operations, 
cryptographic controls for data on portable systems, cryptographic controls for networks, 
cryptographic controls for storage, cryptographic controls for validation numbers, cryptographic 
control s for transfers and test methodology policy and data. 

As a member ofWLA and NASPL, INTRALOT participates in security conferences and meetings 
that address the above issues. During these meetings we contribute significantly to the process of 
developing industry policies and standards. National Institute of Standards and Technology (NIST) 
guidelines and standards arc used during the risk assessment phase and during the phases of policy, 
procedures and security standards development. 

Security is one of the key elements that differentiate a gaming system from a retail point of sales 
information system. High Security is a critical factor not only for the system itself, but also for the 
business and the survival of the organization as a whole. A potential security breach could have a 
significant financial impact on the gaming operation and potentially damage its image, reputation 
and credibility. 

Receiving certifications from an independent and trustworthy third-party offers concrete proofthat 
INTRALOT is operating effective ISMS in accordance with the highest possible standards. The 
gaming systems offered by JNTRALOT are developed according to strict international security 
standards and in compliance with specific application development controls. These controls include 
security requirements analysis and specifications; correct processing in applications, cryptographic 
controls, security of system files, security in development and support processes, as well as 
technical vulnerability management 

INTRALOT configures our Info rmation Security Management 
System nSMS) for each of its customers, in order to achieve a 
maximum level of compliance with international standards. 
INTRALOT takes security very seriously in internal operations at 
corporate facilities, our operating sites, our networks and with our 
many customers. Since all of our current US customers operate 
MUSL games, lNTRALOT has had to pass stringent MUSL security 
requirements. INTRALOT was the first Lottery Vendor in the 
history of the Multi-State Lottery Association (MUSL) to score a 
perfect 100% score on the rigorous compliance audit (January 31 st, 
2007) required to join the U.S. Multi-State Lottery Association and 
provide multi-jurisdictional games such as Powerball. 
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On January 31 ttl, 2007 
INTRAlOT successfully 
completed their third 
compliance audit from 
the Multi -Stale lottery 
Association (MUSl), 
becoming the first 
lottery Vendor in the 
history of the MUSl to 
attain a perfect score 
on the inspection. 
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INTRALOT is proud to say that after reviewing our Systems, MUSL recognized the necessity for 
enhancing tbeir own compliance standards. Consequently, MUSL introduced further, more 
stringent requirements in recognition ofINTRALOrs ingenuity in the fau lt tolerant design of the 
Lottery Gaming System, robust Network design and the use of network security equipment. 

JNTRALOT was theftrst intcmationallottery vendor to be 
certified with the World Lottery Association (WLA) Security 
Control Standard certification along with ISOnEC 27001 :2005 
certification from BSI Management Systems, an infonnation 
security management systems certification body. accredited by 
the United Kingdom Accreditation Service (UKAS). 

TIlls certification covers the scope design, implementation, 
testing, installation, maintenance, integration and operation of 
information technology systems. 

CertiticlI!e No. IS 5,lgl02 
~te No. IS 5,lg103 

The WLA certification process, which is connected with ISOnEC 27001 :2005 certification, 
involves an extensive examination of Lottery Systems and services specific securi ty controls. In 
order to receive the WLA Security Control Standard certification, INTRALOT was audited on its 
Information Security Management System (ISMS) operation, as well as on specific controls 
regarding Risk Assessment and Treatment, Security Policy, Organization of Information Security, 
Asset Management, Human Resources Security, Physical Security, Communicatio ns and 
Operations Management, Access Control, Information Systems Acquisition, Development, 
Maintenance, Information Security Incident management, Compliance and plans for Business 
Continuity. SSI also performed on-site inspections, examining INTRALOT's documented 
procedures and operations. To determine whether INTRALOT continues to comply with the WLA 
Security Control Standard and ISOIl£C 27001 :2005, BSt conducts regular audits of the company's 
ISMS and related operations. 

Security Governance 

INTRALOT's security governance framework includes risk assessment and standards compliance. 
Regular risk assessments are performed by operational entities within the on-line organization. Any 
findings are brought to the attention of executi ve management for guidance. Our Security 
Management approach focuses on: 
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• Strategic Alignment - Ensuring the linkage of business and IT plans; defining, maintaining 
and validating the IT value proposition; and aligning IT operations with enterprise 
operations. 

• Value Delivery - Executing the value proposition throughout the delivery cycle, ensuring 
that IT delivers the promised benefi ts against the strategy, concentrating on optimizing costs 
and maintaining the intrinsic value of our information. 

• Resourte Management - Ensuring the optimal investment in, and the proper management 
of, critical IT resources: applications, information, infrastructure and people. Key issues 
relate to the optimization of knowledge and infrastructure. 
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• Risk Management ~ Risk awareness by everyone in the organization; a clear understanding 

of areas subject to risk; understanding of compliance requirements, transparency about the 
significant risks to the infonnation and embedding of risk management responsibilities into 
the organization. 

• Performance Measurement - tracking and monitoring strategy implementation, project 
completion, resource usage, process performance and service delivery, usin g, for example~ 
balanced scorecards that translate strategy into action to achieve goals including security 
goals. 
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7.9 Reporting 

Reporting Services are the activi ties associated with the timely and accurate development. 
publishing and tracking of administrative and management reports by the Lottery Operator, the 
Texas Lonery, Retailers and Texas Lottery vendors. An initial list of Texas Lottery~required reports 
will be provided to prospective Proposers attending one of the mandatory pre-proposal conferences 
upon receipt of a signed Non-Disclosure Statement. The Reports list and all associated requirements 
will be incorporated into any Contract resulting from this RFP. The Reports list includes the 
description and frequency of each report. The list is not exhaustive and the Texas Lottery reserves 

the right to add or remove reports as required. The following table identifies the Reporting 
requirements. 

Table 56 Reporting 

I. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

INTRALOT acknowledges and accepts the roles and responsibilities and detail requirements 
indicated in this section of the RFP under Table 55 Reporting Requirements and the service level 
requirements under Table 57 Reponing Service Levels. 

2. The Proposer must describe its proposed System's reporting functions. This must include the 
ability o f the Lottery Gaming System to produce a variety of reports as well as permit Texas 
Lottery staff to create ad-hoc reports using user-friendly report development tools including 
graphical reporting capabilities. 

A wide variety of on-line and off-line management reports similar to those provided by the Texas 
Lottery are avai lable via LOTOSTM DIS BOS (Back Office System). The BOS provides the ability 
for the Texas Lottery to generate system reports and access real time data with no system 
performance degradation. 

INTRALOT recognizes that comprehensive reports are very important to the Lottery and that each 
Lottery has a different view of how they should look and what reports should be available. Our 
comprehensive Oracle database design ensures that the data is avai lable fo r bui lding any type o f 
report. Our BOS and our easy to use ad hoc report creator Crystal Reports ensures that INTRALOT 
can easily provide any view of that data for analysis and audit within thirty (30) days of written 
request by the Texas Lottery. Our automated reports allow evaluation of their usage so that reports 
that aren ' t used can be removed from regular processing if the Texas Lottery agrees. 
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INTRA LOT will develop reports, in the fonnat required by the Lottery, which will enhance the 
management and control of both online and instant games. Predictive sales analysis functional ity 
provides multi-year sales estimates for each product and allows granular analysis of the supporting 
data. 

INTRALOT agrees to modi fy existing reports and create new reports usually within two (2) week s 
and always within thirty (30) days of written notification by the Texas Lottery. INTRALOT's BOS 
already has an extensive library of the Texas Lottery's desired reports. All new and enhanced 
report designs will be subject to Lottery approval before they are developed. OUT system reports 
once certified by the Texas Lottery will be the only INTRA LOT system reports certified as ';sales". 
Other reports showing or reporting sales data will be identified as "unofficial sales". 

LOTOSTM O/S is built on an combined with robust Ad Hoc reporting 
capabilities allows the Lottery staff to easily query instant and on-line game infonnation. The 
LOTOSTM O/S offers a full range of reporting capabilities, including Ad Hoc reporting. Reporting 
and data analysis can be accomplished using any query tool that can query the 
fNTRALOT suggests Crystal Reports for this task. lNTRALOT reports are available through a Web 
browser and reports are downloadable into Excel, Word, and PDF fannats. The System can e-mail 
reports for distribution or print them as they are produced. 

Incillded in Ihe base price; INTRA LOTs Back Office Syslem (BOS) 
provides exlensive database mining and Management Reporling 
capabilities tilat provides significant added vallie to the LOllery. 
.lust another reason to selecl INTRA LOT as your LOllery Gaming 
System supplier. 
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The following graphic depicts our current report catalogue and categories. 
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INTRALOT's BOS Reporting System will be tai lored to the specific infonnational needs of the 
Texas Lottery. One of OUf goals is to provide the Lottery's management and staff with immediate 
and easy access to the data that are critical to successfully support the Texas Lottery 's operational 
objectives. 

The database schema constitutes a mctadata repository, updated by the Central System data in 
configurable time increments that lends itself to data mining and information analysis. This creates 
an opportunity for either INTRALOT or the Texas Lottery to create customized ad -hoc reports and 
simulations including graphical presentation of the information. The Lottery is invited to review the 
BOS Reports Catalogue, which located in the Specifications folder on the DVD enclosed at the 
beginning of our proposal. This catalogue demonstrates the flexibility and power of our BOS 
reporting function that is included in our base offer. The completeness of our base reporting 
functionality combined with the ease of creation and modification of new reports will enhance the 
effectiveness of the Texas lottery's management functions. 

RejX)rting systems often have hundreds of available rejX)rts of which only twenty percent (20%) or 
less are typically used. INTRA LOT prov ides enhanced and morc effective reports because we 
locate our software and system engineers on-site, working directly with the Lottery to understand 
and fulfill their real needs. By working closely together, we wiJI develop reporting features and 
functions that are more accurate, more user-friendly, and will meet or exceed the needs of the Texas 
Lottery. We are confident in saying this because we provide the tools and support to develop 
exactly what is required in the needed format. Reports can be easily customized and dynamically 
modified to provide the exact results desired such as: 

• Sales by product type, ranking 
• Sales by game, region, LSR 
• Product mix 
• Retailer analysis of sales, validations, promotions 
• Plans versus budget 
• Forecasting 
• Jackpots, rollover, annuity costs 
• Sales perfonnance and marketing charts and graphs 
• Sales and prizes by virtually any demographic segment and SIC code 
• Census tracking 
• Geographical infonnation 
• Sales reporting for business reviews 
• End-of-year reporting 
• Other System Features 

Other features that the LOTOSTM DIS BOS provides include electronic mail (emai l) report delivery 
and a daily report scheduler application. Email allows instant messages and reports to be quickl y 
distributed to Texas Lottery personnel, retailers or groups of retailers, or chain headquarters. 

7.9 Reporting Texas Lottery 
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7.10 les System and Vendor 

The Texas Lottery's Internal Control System (leS) independently processes all daily sales. 
validation, inventory, claims, and retailer management and accounting activity for auditing, 
balancing and reporting purposes. A third-party vendor provides programming support to maintain 
les compatibility with the Lottery Gaming System. 

Table 59 les System and Vendor 

1. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

lNTR.A.LOT acknowledges and accepts the roles and responsibilities and detail requirements 
indicated in this section of me RFP under Table 58 les System and Vendor Requirements and 
Table 60 res System and Vendor Service Levels. 

2. The Proposer must describe the process for providing support to the third party leS vendor 
and how transactions fonn the Lottery Gaming System will be processed. 

INTRALOT understands and agrees that all computer hardware, software and any other costs or 
services for the provision and support of ICS Systems to the Lottery shall be the responsibility of 
INTRALOT. 

INTRA LOT agrees to supply data communications to provide network connectivity to aU ICS 
locations. A near real-time feed of gaming transactions from the LOTOSTM O/S System to the ICS 
Systems and the Lottery operated Back Office System will be provided by INTRALOT in a manner 
acceptable to the Lottery. 

INTRALOT has experience interfacing with many types of external systems. We currently provide 
ncar-real time interfaces with We have an 
excellent working relationship with all ICS vendors and have implemented game changes, new 
games, and other controls that our customers have requested to be put into operation. 

Each ICS vendor below provides software that verifies the integrity of the gaming System by re
processing transactions produced by the gaming System 

INTRALOT is identifying all three (3) of the recognized ICS vendors to U.S. Lotteries as being 
qualified and experienced in providing the ICS software required by the Lottery. 

Tens Lottery 7.1 0 ICS System a nd Vendor Requirements 
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All vendors are independent entities and are not associated with JNTRALOT or any of OUT 

affiliates. 

ESllntegrity 

Elsym 
Consulting 

Lapis Software 
Associates 

II Integrity I 

LAPIS 
Softwar. AslOClalts 

Suite 1500-4710 Kingsway 
Burnaby, Be, V5H 4M2 
Canada 
1200 Chastain Road 
Suite 306 
Kennesaw, GA 30 144 

601 Jefferson Road 
Parsippany, NJ 07054 

604-299-9530 

770-590-7400 

973-884-4006 

INTRALOT provides real-time data feeds from all of OUT LOTOSTM Systems to the res Systems of 
the independent vendor or the Loltery. 

fNTRALOT has asked each a/the ICS \>cnaors IMI we are proposing 10 provide a (felaileo 
proposal, addressing the requirements in Ihis sec/ion. n,eir proposals may be found in 'he ICS 
SoJulions [older. Oil the Dt:D ai/he beginnin&210llr l!£!!l!S!..",sa'!'lc.. ____________ ...1 

3. The Proposer must describe how its out-of-balance incidents are handled and electronic funds 
transfers an: accomplished. 

ICS System BaIancing Procedures 

There are three specific automated system procedures that the lCS uses to ensure that the Lottery 
Gaming System and the lCS are in balance. Transactions are received by the lCS, reprocessed, and 
compared to the Gaming System. The following system balancing procedures are used in this 
comparison: 

The transactions generated by the INTRA LOT System contain very detailed information. The lCS 
takes advantage of this detailed information to scan and identify any command that does not "fit 
into an established norm." Any situation that the Lottery deems abnormal should be scanned, and is 
then reported on the System and Operator Generated Command Exception report. This report 
provides information on the type of exception generated, who generated it, and when it was 
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generated. This information can then be provided to the Lottery' s security organization for follo'W
up. This process ensures the integrity of the data captured by the ICS. 

Balance Reports 

The leS application software will perform reprocessing of all data for each drawing, verifying sales 
by game and by drawing for each retailer, verifying the number of prize winners at each prize level 
for each game, and confirming validations and outstanding prize liabilities for each game and each 
drawing. Various reports are also available to the Lottery that show how the system is balanced. 

Procedures for Out-of-Balance Situations 

If an out-of-balance situation occurs, INTRALOT provides the following procedure for resolution. 

First, software personnel, who are available 24-hours a day, are contacted immediately to 
investigate the imbalance. Then, both the les and the on-line system generate a report that breaks 
dO\vn transaction activity by retailer and by hour. This report allows INTRALOT to associate the 
imbalance with a specific retailer and occurrence hour. 

Raw transactions are printed out for that retailer and time period to pinpoint the problem. Once the 
problem is defined, remedial action is taken to correct the transaction. Remedial actions taken 
depend on the identified problem. 

To reconcile an out-of-balance condition, the Lottery would first contact INTRALOT to see if the 
problem could be due to transmission error or tape error. If this is the problem, ICS data would be 
restored from the di sk backup and the process rerun using the corrected data. If this is nollhe case, 
the procedures outlined above will be used to resolve the problem. 

On the following page we have included an exmaple Ohio system and 
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Electronic Funds Transfers 

INTRALOT agrees to he fully responsible for the creation and transmission of the EFT file 10 the 
bank and for payment of all fees and costs associated with the EIT transmission. OUf System can 
process funds collection and provide an electronic funds transfer (EFT) file according to standard 
ACH fannals or customized to any special bank or Lottery requirements. INTRALOT will provide 
the nceded EFT data to the Lottery or directly to the Bank, INTRALOT will customize the entire 
EFT process according to any specific needs or requirements of the Texas Lottery and the Retailers. 

The collections related to ticket sales, prize validations, adj ustments, prior payments, credits, 
commissions, returns, and other accounting acti vity will be summarized and reported to the retailer 
on a combined hilling with the On-line System before the EFT sweep. The EFT process will also 
combine accounting activities and statements from multiple retailers of the same ownership, and 
sweep from one or multiple bank accounts, according to the relationships designated between the 
retailers and the owners. The Lottery can designate manual paymenl'> from individual retailer if an 
Err collection process is not available. The System will allow accounts to be suspended because of 
insufficient funds or other collection problems. 

The LOTOSTM O/S has the standard functionality and flexibi lity to define any accounting period 
and to change any accounting period as the Lottery may require. fNTRALOT understands that 
retailer accounting and EFT file processing is on a weekly basis. In the event a business need arises 
daily or other accounting periods may be required and LOTOS will provide this functionality in 
order to match the retailers desired accounting period to EFT processing. 

The LOTOSTM OMS System' s accounts rece ivable functions is fully parameter driven and will 
allow the LoUery to make necessary adjustments to the amounts owed by retailers. The Lottery will 
be able to enter unlimited adjustments to accounts for transactions including, but not limited to: 

• EFT Setup 
• NSF adjustments 
• Debit adjustments 
• Credit adjustments 
• Cash payments 
• Bonus payments 
• Promotional credits 

• Refunds 
• Ticket returns 
• Promotion coupons 
• Ad Hoc Adjustment with memo reason 
• Any other adjustment codes the Lottery requires (fully parameterized) 

The system pennits EFT transfers for prize payments as well as checks. If a player chooses to use 
EFT, the player must provide bank details in sufficient detail to allow the Lottery to process 
payments automatica1 ly. The system will support multiple prize entries fo r a single claimant, 
allowing a claimant with more than one winning ticket to receive a single EFT. As with the 
withholding data above, this infonnation will be compiled into the required data file fonnat and can 
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be transferred either electronically or by physical media, such as tape or CD, depending on the 
lottery's preference. 

The LOTOSTM Subscription System is very flexible and winners can be paid automatical ly through 
the subscription management system. Within limits determined by the Lottery, low-tier winners can 
extend the length of the subscription, while high-tier winners may be paid by EFT or check. 
fNTRALOT understands that currently winnings under five dollars ($5) extend the subscription and 
higher winners are paid by check. INTRALOT will configure the subscription system to the 
lottery's specific requirements and implement new features to enhance the subscription program to 
maximize subscription play over the tcnn or the contract. 
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7.11 System Supported Terminal Functions 

The Lottery Gaming System supports a variety of Retailer Sales Terminals and related System sales 
equipment. All Terminals and equipment are connected to the Lottery Gaming System and process 
transactions real time. The following table identifies the requirements for System supported 
Terminal functions 

INTRALOT is committed to helping the Texas Lottery grow its top line sales and bottom line 
contribution to the Foundation School Fund. INTRALOT is bringing unprecedented technology. 
process and staffing to The Texas Lottery. INTRALOTs technical and faci lities solutions are the 
most secure of any in the Lottery Industry_ 

• Our LOTOS™ securities have never been breached. 
• There are no single point failures in our system designs that would allow retailer network 

wide degradation. 
• INTRALOT is staffing Texas with our most experienced leaders in all areas of Lottery 

services. 

INTRALOT will dramatically beat the Texas Lottery' s system supported terminal function service 
level expectations. INTRALOT's LOTOSTM O/S supports an extensive portfolio of standard 
tenninal functions that are described in the following section. 

Table 62 System Supported Terminal Functions 

I. The Proposer must acknowledge and accept the roles and responsibil ities and detail 
requirements indicated in this section. 

INTRALOT acknowledges, accepts and will deliver the roles and responsibilities and detail 
requirements indicated in this section of the RFP under Table 61 System Supported Terminal 
Functions and Table 63 System Supported Terminal Functions Service Levels. 

System Supported Functionality 

INTRALOT's LOTOS TM Lottery Gaming System supports sales and validation of all Texas Lottery 
products including the confirmation, activation, settlement and return of all instant ti cket game 
packs (full and partial). All transaction activity from all connected devices including Retailer 
tenninals, player activated tenninals and vending machines, ticket checkers, check printers and 
management tenninals are logged on the central gaming system. All tenninals including player 
activated terminals provide ticket prize communication of winning and non-winning inquiries and 
actual prize amounts. 
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The LOTOS™ Gaming System, through the Retailer Sales terminal, handles various media, 
variable fonn sizes, objects of various shapeS/sizes and optical mark code types, and identify the 
applications that may use such codes. The media, forms, objects and optical mark codes include the 
following: 

• Packs and single tickets 

• Boxes/cartons of ticket .. 

• Instant Tickets of various sizes 

• Play slips 

• Online tickets 

• Bar coded coupons 

• Field service identification cards 

• Survey tools 

• System generated gift cards 

The LOTOS™ Gaming System, through the Retailer Sales Terminal, has a training mode. Our 
training mode produces physical test tickets. Test tickets graphics are displayed on the terminal 
screen. 

When a multi-draw or advanced wa~ On-Line Ticket is presented for validation through the 
Retailer Sales Terminal, the LOTOS Gaming System provides the ability to request and present 
multiple draw date results for individual On-Line games to determine the prize amounts, if any, for 
each draw that has been completed prior to the ticket val idation. The maximum draw dates able to 
be presented match the length oflhe multi-draw or advanced wager for each online game. 

The LOTOS ™ Gaming System provide the capability to set Terminal parameters so that Texas 
Lottery designated terminals only have inquiry functionality hy product type (i.e., Claim Centers). 
The password function provides multiple levels of secure access, including access for the Texas 
Lottery representative, store manager/owner, and clerk. This capability restricts privileged 
transaction types to authorized users; for example, store managers (but not clerks) are able to 
display Retailer financia l reports. The access profiles and associated privileges wi ll be consistent 
with Texas Lottery security policies. 

LOTOSTM OIS Lonery Gaming System captures and tracks the store information including the ID 
of the clerk who validated and paid winning tickets from twenty-five dollars ($25) to five hundred 
and ninety-nine dollars ($599). Confirmation screens alert the retai ler for prizes above parameter 
set levels so the retailer can determine whether they have the funds to pay prizes prior to proceeding 
with ticket validation. The system will also present continnation screens to warn the retailer that a 
wager total cost is above a parameter set level so the retailer can warn the player prior to recording 
the wager on the centml system. Our terminals and LOTOSTM O/S Lottery Gaming System 
supports gift card, players club card, other commonly accepted transaction cards (debit cards, etc.), 
coupons or other transactional items related to the processing of Lottery transactions. 
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BarCodes 

All oflNTRALOT's scanners read ISOIIEe industry standard barcodes at greater than 99% 
accuracy to allow keyless ticket inquiry and validations. OUf LOTOS ™ Lottery Gaming System 
produce/generates nwnbers and various graphics (symbols and pictures) and ISO/lEe industry 
standard barcodes. 

INTRALOT will secure and obtain all necessary rights (including, but not limited to, licensing 
rights from the appropriate third parties): 

• to allow the bar code to be printed on the face of Texas Lottery On·Line Tickets and 
underneath the latex of Texas Lottery Instant Tickets 

• for uSe of the bar-code technology to allow players to confirm, on their own, if a ticket is a 
winner and the amOllnt of the prize to ensure that the foregoing rights are obtained on behal f 
of the Texas Lottery, its vendors, and all Retailers, in compl iance with the tenns and 
conditions in sections 3.25 and 3.26 orthe RFP (e.g., for incorporation of T hird Party 
Materials into the Works, to indemnify and hold the Texas Lottery and its vendors and 
Retailers hannless therefore, and to provide remediation in the event the Successful 
Proposer cannot obtain the necessary license rights). 

The Texas Lottery will be asked to review and approve language required to be printed on InslaIlt 
and On-Line Tickets associated with license rights obtained by INTRALOT. The bar code 
technology will have passed all tests perfonned by the Texas Lottery or its authorized designee for 
compliance with current Texas Lottery quality and security standards, including all changes to such 
standards during the lenn of the Contract. 

Inventory 

The Our LOTOS 1M Lottery Gaming System assigns and tracks On-Line Ticket stock from receipt at 
our Austin warehouse to delivery and assignment to each Retailer. If required LOTOSTM tracks the 
return of unused On-Line Ticket stock to our Austin central distribution warehouse. LOTOSTM 
and our retailer tenninal network supports the verification of instant ticket receipt, collection and 
transmission of survt;:y data, and n:ceipt and return of other materials. Our tenninals allow retailers 
to order tickets, our LSRs to change the status of full Instant Ticket packs for return to the central 
distribution warehouse or transfcr to another Retailer and provides controls to managc these 
automated ordering processes. INTRA LOT's tenninals all provide access to an inventory system to 
track and maintain inventory of all signage and related Lottery equipment (Play Stations, neon 
signs, etc.) as requested by the Texas Lottery. 
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Messaging 

When the Retailer Sales Terminal is not being used, the Retailer interface displays a Texas 
Lottcry·approved programmable messaging screen saver for the Retailer's view. OUf Lottery 
Gaming System provide the capability to send network messages (including streaming video) or 
video file downloads to hard drive storage on all Retailer Sales Terminals to be displayed via 
Tenninai-operated screens or monitors and Retailer SaJes Terminal display. This content from our 
LOTOS 1M Horizon content management system is provided, maintained, and administered by 
INTRALOT. Through the Retailer Sales Terminal or attached video displays, our Horizon content 
management system streams content and information including:: local news feeds , local sports 
scores, local weather, retailer specials and Texas Lottery provided content. These messages and 
video files can be sent and displayed by groups of Retailers (based on county, zip code, business 
type, chain, sales level , or Texas Lottery designated group), or a single Retai ler. The Texas Lottery 
will approve all messages and will have the ability to send the message (or ask INTRALOT to send 
the message). Our LOTOSTM Lottery Gaming System sends messages from the Amber/Silver/Blue 
Alert network (or other emergency messages as required) concurrently with other Texas Lottery
approved messaging (multiple messaging access). The system and terminals retain messages so new 
messages received do not delete the previously sent message. If a retailer terminal is not powered 
or communicating with the network, it will receive the message as soon as it is next signed on. Our 
terminals receive, store and transmit wired and wireless messages to other communications devices 
deployed by INTRALOT in the retailer environment. 

Reporting 

INTRALOT's LOTOS™ Lottery Gaming System provides terminal based reports of retailer 
validation and other account activities on a daily, weekly, monthly, shift level. user code and retai ler 
directed (time range) basis, includ ing the ability to report recent Lottery activity by specific time 
and date ranges. Our terminals report financial and inventory adjustments listing adjustment date, 
game type and dollar amount. Our tenninal reporting mirrors sales period activity in support of 
retailer functions. All lottery transactions can be audited on the retailers account through our 
terminals including, validations, cash payments, adjustments, inventories, bonus and commissions. 
These reports can be generated for individual retailers, chains, key and corporate accounts through a 
variety of media including, retailer sales terminal, Retailer Web pages, electronic files and paper. 
These statements are available online via the Retailer Management System for 36 months or more. 
Financial, inventory, sales and general statement information will be archived for ongoing reference 
in formats approved by the Texas Lottery and based upon the record retention requirements of RFP 
section 3.74. 

\ 
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2. The Proposer must describe the terminal functions supported by the Lottery Gaming System 

that meet the requirements of this Section. 

TERMINAL FUNCTIONALITY 

Software and Data Loading 

Terminal Gaming software is downloadable from the central LOTOSHl O/S primary or backup Site 
via multicast protocol or via local load [rom a service technician using a USB memory slick. All 
tenninals can be downloaded in the background simultaneously_ Downloads are initiated by either 
terminal requests or through an unsolicited download command from the System. Downloading to 
terminals no longer has to happen during times when the retailers are not actively selling tickets. 
Through the use of LOTOSTM O/S download software, the terminals are capable of receiving 
downloads during selling periods without affecting the terminal's performance or ability to sell 
tickets. The download software optimizes the use of the network by downloading only the files and 
programs that have changed. Using an encrypted compressed format, downloading individual files 
instead of the entire appli cation reduces the time to install modifications as well as reduces network 
traffic. 

Software can be either solicited by the terminal or broadcast by the System. 

The data storage and design of the terminal software download protocol allow the 
tcrminals to sccurely receive new versions of the terminal's program components as a backgroun 
task in only minutes. 

As the terminals' software is modular in design. downloads most often consist only of the software 
component that require modification (e.g., game modifications require only the software 
components for the modified game being downloaded). This greatly reduces the amount of time 
and resources required to install new software in the terminals. 

As each terminal has an individual , it is possible to download a single terminal, any 
group of terminals, or hundreds of terminals at the same time. This means that the days of 
downloading throughout the night or over multiple days arc gone. The terminal maintains a 
program version number from which it is configured to boot. It is possible to have several versions 
of the tenninal program resident in the terminal at the same time and, with a simple command from 
the System, be securely reconfigured to roll forward to a new version or roll backward to an old 
version. 

The terminal performs a version check once daily and also at every sign·onlsign·off. If it detects an 
incorrect version it will ask the LOTOSTM O/S for direction before allowing any operation oflhe 
terminal functions. When the terminal is powered up or signed on, each terminal runs a version 
authentication process that compares the current version in the terminal with the correct version in 
the System's database. If the terminal does not have the version of code that it is supposed to be 
numing, it checks for the correct version on its hard drive and, if it is not found, the terminal docs 
not sign on or sell tickets. It wi ll immediately download the correct software from the LOTOSTM 
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OIS Gaming System. Only the required (changed) files are downloaded, and within minutes the 
terminal is ready for operation. 

The design of the software allows terminals to download unsolicited versions of the terminal 
program in the background without affecting transaction processing or disrupting retailer activity 
and, therefore, does not preclude 24-hour operation of the tenninals. 

The ability to activate specific groups oftenninals will a110w the Lottery to perfonn Beta tests and 
training on new games or functions, as well as to implement promotions regionally, by chain or for 
a single retailer, if desired. 

Confidentiality Claimed 
Not released 
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Secure Sign-On and Security Level Access Grid 

All terminals cnrrently prompt for a user ID and password to initiate the sign-on process. 
Passwords are not displayed at any time. Once entered, sign-on transactions are authenticated in 
two ways. First. the retailer number and password combination are validated against the retailer's 
database record in the System database. Second, the network address of the sign-on transaction is 
compared against the network address associated with the retail tenninaJ trying to sign-on. This 
ensures sign-on transactions are accepted only from terminals with the correct network address. 
Once signed on, the retailer or clerk has access to only those functions for which they are 
authorized. 

The LOTOSTM O/S also provides for clerk level sign-on functions and the associated codes to track 
sales and other transactions by clerk for retailers who require clerk level security and reporting. 
Clerk 10 numbers and passwords are maintained either by the Central Site operations group, or they 
can be maintained locally at the retailer through the manager level sign-on in the store. 
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Tenninal functionality is based on the person that has signed on. For example, managers may have 
access to certain reporting or instant ticket functions, while clerk level personnel could be restricted 
to selling and cashing tickets. Sign-on and Password security is addressed at several levels in our 
retailer tenninals, as follows: 

• Retailer number and password verification 
• Retailer I clerk functionality access 
• LSR functionality access 
• CST service and maintenance access functionality 
• Terminal IP network address veri fi cation 
• Smart Card I Magnetic Card access 

Confidentiality Claimed 
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Intra/ot 
Transaction Logging 

The LOTOSTM 0/8 records all gaming transactions and activities to four redundant (quad pJex) 
systems immediately and simultaneously. Transactions and gaming activities that are logged 
include those shown in the following table: 

TRANSACTIONS AND GAMING ACT1VITIY LOGED IMMEDIATELY 

Sales Cancels Cashes 

Validation attempts Other play-related transactions Other retailer termi nal commands 

Error condit ions I Operating System entries Job console entries 

Any changes using Games Unsuccessful login attempts System security message 
Manal!ement applications 

System Modifications Database access User modifications 

The AIX Operating System verifies that all transactions are recorded on the two Systems at the 
Primary Data Center (PDC) and the two Systems at the Back-up Data Center (BDC) prior to 
sending an acknowledgement to prim a ticket at the retailer tenninals, the final step for verification 
of transaction completion. Once all Systems have performed a successful "write to d isk," the 
response is sent to the terminal to complete the transaction in progress. In addition, all transaction s 
are written to a master transaction logging file in real·time creating a permanent record, 

All commands and transactions executed by the System or the operators, including all warnings and 
messages, are also logged and recorded in the System log tiles ofthe PDC and HDC computers. A t 
any time a copy of the electronic transaction logging files can be provided to the Lottery. These 
transaction log fi les will contain every activity in the System, including such items as System 
operation, time of inquiry, access code of inquiries, and reason for inquiry. 

Remote Diagnostics 

All of INTRALOT' s POS terminals provide for extensive self· diagnostics, indicators and other 
helpful information to permit retailers and technicians to troubleshooting terminal problems. The 
results of which can also be observed remotely. Terminal issues are transmitted to the host Central 
Systems by our terminals and logged for review and potential action. These tenninal diagnostic 
monitoring tools include: 

• Central System Monitoring and Diagnostic Messages 
• Terminal Utilities Troubleshooting 
• Sign·on Diagnostics 
• Continuous Terminal Status Monitoring 
• Diagnostic messages communicated on the display screen include information about the 

following: 
o Tenninal and Processing Status 
o Terminal Errors 

\ 
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o Validation Errors 
o Cancellation Errors 
o Scanner Device Errors 
o Scanner Edit Errors 
o Terminal Entry Errors 
o Communications Errors 
o Lottery News 

• Standard tenninal functions to be monitored by the System include: 
o Off-line situations or out-of-order condition 
o When the terminal is ready to accept a transaction 

• Status of transactions and error conditions: 
o Audible alann fOT input errors and prompts to correct or re-enter data 
o Low on paper roll ticket stock or out of paper roll ticket stock 
o Malfunction of the printer, scanner or other component 

• Additional tenninal monitoring functions include: 
o Terminal is transmitting to the central computer 
o Transaction should be re-entered because an error has occurred 
o Power-on 
a Local diagnostics test 
o CPU errors/faults 
o Scanner/printer identification 
o Scanner/print~r Lnm!>action count~ 
o Power supply voltage outputs 
o Communications status 
o Tests on scanner, printer and barcode scanner 
o Audible alann for input errors and prompts to correct or re-enter data 
o Malfunction of the printer, scanner or other component 

Terminal applications support the collection and transfer to the central system of various terminal 
statistics, such as printer faults, printer carriage movement failures, ticket reads per game, tenninal 
resets, printer resets, paper out occurrences, news message requests, wagers, validation, and 
cancellation transactions processed. 

The terminals. in conjunction with our Neh .... ork Management System (NMS), provide for the 
collection of Management Information Base (MlB)-II variables with customized extensions. These 
can be used to determine MTBF and other statistics. There are several diagnostic tools available on 
the Utility menu. As shown below, the Utilities Menu has functions available to the retailer that will 
help diagnose problems with the terminal and peripherals and automatically send a message to the 
Central Site that there is an issue with the selected item or feature. 

The terminals arc equipped \vith the System software that performs the following basic diagnostic 
routines. This occurs on program Start-up, after the BIOS has performed the main board self test 
and the OS has loaded: 

• Resets all peripherals 
• Queries all peripherals for errors 

Texas Lottery 7.11 System Supported Terminal Functions 
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• Verifies System files 
• Software module eRe check 
• Communications initialization 

Uu ll uc:s 

View Lase TI an,..lctlon 

T I oublc Shooting 

The Utilities Screen clearly displays the 
Terminal Diagnostic Options 

j 

Once the diagnostic routines are complete the results are displayed on an initial ization screen. There 
will he an icon for each peripheral connected to the tenninal. Failed peripherals are highlighted in 
red. Touching the highlighted icon displays a detailed error message. Once ~rational , the tcnninal 
continuously monitors the peripherals and reports their status to the LOTOS Central Gaming 

Page 10 

Computer and the Monitoring Container on the terminal ' s Main Menu. 

INTRALOT's terminals support an extensive library of diagnostic applications that arc available to 
be remotel y monitored by technicians and/or hotline operators. Remote terminal diagnosis and 
control procedures are used a. .. first- level maintenance steps. 
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Diagnostic Initialization Screen 

Scanner 

Printer 

BarCode 
Reader 

Communications 

Customer 
Display 

Ticket 
C hecker 

Customer 
Display 
(Sta rlite etc., ) 

Diagnostic Functions at Terminal Startup 
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Diagnostic Functions Screen for Technica l Personnel 
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INTRALOT's tenninals are equipped with proven POS industry thennal printers. The printers 
INTRALOT deploys arc used in 90% of the world ' s POS equipment systems. OUf printers have the 
necessary safeguards including both software and hardware sensors needed to insure a complete 
transaction and the printing of a complete and correct ticket every time. This includes paper jam 
and near or out-of-stock warnings and sensors. INTRALOT's terminals provide state-of-the-art 
print and printer management functions. Combined with the printer's capability to provide direct 
and comprehensive information regarding its status at all times, the printer management functions 
minimize faulty printing possibilities. 

The printers contain hardware paper sensors which can 
be adjusted, depending on the length of the paper roll and 
thickness of the paper. When the low on paper sensor is 
activated, the retailer is notified by both a visual and 
audio signal. The printer icon on the Retailer' s touch 
screen flashes red and a beep sounds every second. Temlinal Printer Status Icons 

If the sensor is activated when a ticket is being printed, operation of the tenninal and the printer will 
not be interrupted; the ticket will finish printing if there is enough paper. If the tennina! detennines 
that there is not enough paper to complete the printing it will not accept the transaction until another 
roll of ticket stock has loaded. 

Thc high volume high speed large roll printer provided with the PHOTON drastically reduces the 
frequency of paper-induced printing interruptions. Apart from the advantages from minimized 
printing interruptions due to end of paper, this printer also provides the Lonery wi th various othcr 
significant advantages and operational cost cutbacks, such as reduced roll management and 
logistics, minimization of waste produced by frequent roll replacements, while the microLOT+ 
holds a 3.15 inch diameter roll as standard. Both ofthese printers provide full transaction integrity 
with consumables fault detection. 

Page 12 

Within the framework of the printer and reprint management scheme, INTRALOT's tenninals 
constantly monitor the printing procedure and are aware at all times what has been printed on a 
receipt. The tenninal knows when the serial number is printed on the ticket. After the serial 
number has been printed, the ticket can only be reprinted if the Lottery allows reprints. The Lottery 
must determine the rules for reprints. One of the parameters is the number of tickets for which 
reprints will be allowed. For example, when the number is 1, reprint of the last validated ticket 
receipt is allowed. This option can be selected through a suitably configured screen at the tenninal 
and the reprinted ticket is marked accordingly as a reprint; for example, ~'COPY" or "REPRINT" 
may be printed in one or more ticket locations, such as at the top and bottom. The final fonnat of 
the reprinted ticket, if allowed, will be determined by the Lottery. 

The sensor notifies the terminal that paper has run out and, as a result, printing is interrupted. 
Printing is also interrupted if the retailer opens the printer' s clamshell cover. In this case, the 
tenninal manages the interruption by \witing until the cover is closed again before it resumes 
printing. After the paper has been reloaded and the cover has been closed, the printer resumes 
operation immediately, without delay, providing the retailer with a continuous workflow. 
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Both tenninals offered provide four or more unused and 
unoccupied slots/ports as shown below for connecting 
peripherals of various types. Unused posts on each tenninal 
are protected from use by software. Drivers for the ports are 
not installed until a peripheral is installed by an authorized 
technician. Sincc the base Operating System is Linux there is 
no plug·and·play feature. 

Sales Transactions 

The 
resultant sales transaction will be processed by LOTOS ™ OIS 
by assigning a unique serial number and securely recording the 
transaction in the Systems databases before authorizing the 
tenninal to print the online game ticket. An example of an on· 
line Pick· 3 game ticket is shown to the right: 

Please note that the ticket can include a printed message from 
the Lottery as indicated by the red box. 

Large Dollar Transaction Verification 

.ntra/ot 
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All tenninals track each transaction's purchase amount and, if a preset limit is exceeded, a 
continnation message box is displayed. The dollar amount is configurable, as is the content of the 
message. INTRALOT will add a function to the tennina! Utilities Menu that allows the retailer to 
identify a second default amount different from that selected by the Lottery, if desired. 

Previous Transaction Listing 

The log contains a 
minimum of the last 100 transactions. The number of transactions that can be held in the Log is a 
parameter that can be set by the Lottery and because the tenninal has a large hard disk, we can keep 
transactions for an entire shift, day or month if the Lottery desires. 

so loss of electrical power has no effect on the storage of transaction history. The 
ability to vicw and print these transactions is available through the Utilities function, accessed from 
the Main Menu. The number of transactions displayed on the screen is programmable and limited 
only by what is considcred as comfortable viewing and scrolls up and down. It is a lso possible to 
print the transaction Jog by simply pressing a key on the touch screen. 
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Unique Transaction Number 

Each ticket printed contains a unique serial number. The LOTOSTM System is database-driven and 
"viII not issue a duplicate ticket number under any circumstances. The serial numbers generated by 
LOTOSTM are guaranteed to be unique within the System for the term of the contract, as required b y 
the Lottery. 

Duplicated Tickets 

Tickets cannot be duplicated on terminal equipment in the fNTRALOT System because LOTOSTM 
OIS will not issue a duplicate serial number. Each ticket printed depends on a response from the 
Central Site to the retailer terminal, and the Central Site serial nwnber is combined with numbers 
generated locally by the terminal before printing can be completed. 

Immediately after the terminal has successfully printed the ticket, the entire serial number is then 
sent back to the Host as a final security measure so that phantom tickets and duplicate tickets can 
never be created. Each ticket has a unique serial number. The low-paper sensor on the printer 
ensures that only complete tickets are printed because the retailer must change roll stock when the 
printer senses that it is about to run out of paper. 

Confidentiality Claimed 
Not released 
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Sales Transaction Cancelations 

Sales transaction cancelations are supported by the System in accordance with the Louery' s 
cancellation rules and regulations that are configured by parameter on a game by game basis. 
Cancelations are initiated in the tcrminal by scanning the ticket o r manual cntry of thc ticket serial 
number. Upon completion ofthe cancelation process by LOTOSTM OIS the terminal is authorized 
to print a cancelation receipt ticket. 

All validation ticket actions are referenced to 
the original sales transaction. 

7.11 System Supported Terminal Functions Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



.ntralot 
Validations 

All tenninal s tenninal validate winning online tickets and instant tickets, both tluough keyless 
validation using the barcode printed under the latex and manual entry. 

The LOTOSTM O/S software is extensively parameter driven to provide flexibility to the Lottery's 
operations. These parameters include the validation parameters. As such, the number of days 
allowed for validation oftickets and the date from which the validation period starts are parameters 
that are configured for each game. 

INTRALOT will customize all validation and "pay" or "claim" receipts according to the specific 
requirements established by the Lottery. This functionality will be documented in functional 
specifications developed by INTRALOT at the start of the project. 

The retailer tenninals can specify whether a prize is to be paid by 
the retailer or must be taken to a claims centcr or Lottcry 
headquarters fo r redemption. Validation receipts are printed for 
each winning ticket and optionally for non-winning tickets. 
Claim receipts may be printed for winning tickets that must be 
taken to a regional claims office or Lottery headquarters for 
redemption. In addition to printing the required information on 
the "pay" or "claim" receipt the terminal will di splay "Pay" or 
"Claim" and any other associated infonnation on the Customer 
Transaction Display. 
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Below are exampJes of validation and claim receipts: 
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C laim Receipt 

Modification of the wording on the validation or other printed receipts is quick and easy. 
INTRA LOT will ensure that any tickets or receipts that are printed from the tenninals contain the 
data., messages and information as the Lottery directs. 

The IGMS System provides parameters that allow for the configuration of the maximum value to be 
redeemed at the retailers. The System will be configurcd so that the retailer teoninal can not cash 
wins in excess ofiliat pennitted by the Lottery. including the current limits either for a single play 
winner or for multiple play winners on a single ticket. The retailer tenninal s are easily configured in 
order for the retailer to be queried by the System as to whether to continue with the pay transaction 
or nol. For larger wins the terminal wi ll return a response as defined by the Lottery, such as "File 
C laim", which will require the W2G infonnation to be entered into the System befo re a check can 
be issued. 
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Validating Multiple Draw Tickets 

Great care has been taken in the design and architecture of the LOTOSTM System to accommodate 
and provide flexibility for ongoing operations and changes to the configuration of the System, 
including tbe requirements for multiple draw tickets. After winner selection all multiple draw and 
advance draw wagers are maintained in a separate database table and assigned relationships to the 
original ticket. 

If a multi-draw ticket is submitted for validation before all draws have expired, any prizes won are 
processed normal ly as either a "Pay" or "Claim." A continuation (exchange) ticket is generated for 
any remaining draws. This ticket is clearly marked as a continuation or exchange ticket and has its 
own unique serial number and barcode. 

All continuation tickets produced for an original multiple draw 
ticket are concatenated within the database to provide a complete and accurate history of the V-lager. 

fNTRALOT will facilitate establishment of the exact specifications during implementation for the 
retention of various winning and validated, winning and non-validated, and unclaimed wilUling 
tickets. The System will retain winning tickets and the transaction history such as validation of 
these tickets on-line in the System database for as long as required by the Lottery. The parameters 
driving the business rules for cashing and retention of winning tickets may be updated by game in 
real-time. Many reports and screen inquiry methods exist throughout the System for accessing, 
summarizing and researching winning tickets, validated and non-validated winning tickets. Two 
examples of such on-line inquiry and wi nning ticket reports are presented below: 
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INTRA LOT will validate winning on-line tickets that have been sold prior to conversion from the 
outgoing vendors system, roth by reading the bar code and by accepting manual entry of the "old" 
winning ticket's serial number. INTRALOT will also convert the instant ticket validation files to 
permit validation of the previous vendor's tickets so that the process is seamless and efficient for 
the retai lers and players. 

LOTOS TM O/S is capable of processing winning tickets produced by the Lottery' s current vendor. 
This includes producing replacement tickets for winning multi-draw wagers. The tenninal is 
capable of reading legacy tickets as well as the Lottery's current play-slips. INTRALOT has 
successfully validated winning legacy tickets from both of the other major on-line vendors. 
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Tax Withholding from High Tier Payouts 

The Claims System supports withholding from winning payouts. The ability to import offset files 
from other departments such as Child Support Services and the Unemployment Offices is also a 
standard feature. All claimants will be checked against the content of these files for back-taxes, 
back child support and other types of obligations permitted by local law. 

INTRALOT will work with the Lottery and other Agencies and Departments as permitted by the 
Lottery during the specifications phase to defme the content and fonnat of these files andlor the 
preferred method for data exchange. 

Transactions at Close 

The LOTOSTM OIS controls transactions underway at draw close time and is parnmetrically 
programmed to alloW transactions up to less than one minute before a drawing. The amount of time 
can be as small as zero or as many minutes as the Lottery requires between draw closure and the 
actual cut off time for lransactions pertaining to the current draw. Because the communications 
network is instantaneous with high bandwidth and processing speed, it is possible to safely sell 
tickets up within seconds of drawings. The System will process all transactions before the game 
close and apply them properly to the forthcoming drawing. All transactions rece ived after the game 
close will apply to the subsequent drawing. 

Capability to Handle Various Media 

The Lottery Gaming System. through the Retailer Sales terminal ' s scanning and bar code reading 
peripherals, can handl e various media, variable fonn sizes. objects of various shapeS/sizes and 
optical mark code types, and identify the applications that may use such codes. 

The media, fonns, objects and optical mark codes reading capabilities include, but are not limited 
to, the following: 
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Packs and Single Tickets 

The System will fully operate with or without pack activation cards. All pack movement and 
settlement transactions are accomplished on-line and in real-Lime via the reLailer lenninals and LSR 
IPTs. Receipts/reports are avai lable for each function showing the transactions. Retailers or LSRs 
may scan the barcode on the pack activ ity card or scan the barcode on an ind iv idua l ticket within 
the pack to initiate the transaction. 
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Boxes/Cartons of Tickets 

INTRALOT will provide barcode readers with a 12-fool cable giving it the ability to read different 
size and shape items, including instant tickets in racks and dispensers, Point Of Sa Ie items, bar 
coded instant ticket packs, and on-line ticket stock boxes. 

Instant Tickets of Various Sizes 

Due to the flexibility ofthe bar code reader all known sizes of instant tickets and all known bar code 
schemes and formats can be read. 

Play Slips 

INTRALOT's terminals can process the Texas Lottery's existing play slips\. Play Slips of various 
sizes and designs can be handled by the System/terminals, providing the opportunity to create 
graphically rich play slips for the online games, see example below. 

• 

• • :1 
• • 
• • 

• 
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Online Tickets 

Due to the flexibility of the bar code reader all known sizes of online tickets and all know bar code 
schemes and fonnals can be read, including those tickets issued by the legacy system prior to 
conversion. Our ability to validate tickets that were issued prior to conversion is well proven as we 
have successfully demonstrated with eleven U.S. Lottery conversions o ver the past few years. 

Bar Coded Coupons 

As described throughout our proposal, the micro LOT + and PHOTON terminals have the capability 
of reading all knoym barcode fonnats. This includes serialized bar codes printed on coupons 
produced for promotions and other marketing purposes. 

Field Service Identification Cards 

INTRALOT offers several methods for LSRs and FSTs to access the terminal. From bar-coded ID 
cards to Smart Cards to unique user id I password combinations. All tenninals have the ability to 
provide secure access to specialized functions for Lottery and field service personnel. All 
transactions perfonned while these personnel are logged into the tenninal are recorded by the 
System. Access to tenni nal functions for these personnel may be administered by the Lottery from 
a management tenninal. 

\ -
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Survey Tools 

The LOTOSTM Polls system utilizes the retailer terminal to conduct multiple-choice questions (i.e. 
designed like play-slips). The application can be used to perform a host of research and information 
collection activities such as information from players and retailers based on speciall y designed 
questionnaires. INTRA LOT has the capability to conduct market research surveys through the 
retai ler terminals using reader devices for collecting data or message broadcasting s urveys to 
retailers. 

System Generated Gift Cards 

The INTRALOT System supports Gift Certificates where players can purchase a "g ift certificate" 
ticket or coupon printed by the terminal which can be redeemed for any lottery product - instant or 
on-line. 

Support of Instant Ticket Transactions at Retailers 

INTRA LOT will support instant games through the retailer tenninals according to the requirements 
of the Texas Lottery, including but not be limited to the features and functionality described 
hereafter. 

Lottery Sales Representative Transactions 

The Instant Games Management System (lGMS) and tenninals support retailer inventory 
management transactions and messages for the retailer and LSR's. It allows the LSR to maintain 
and control trunk stock, in effect becoming a mini warehouse. Packs may be moved from the 
warehouse and into LSR trunk stock. Returned packs or partial packs from retailer s may be put into 
LSR trunk stock where they may be re d istributed to other retailers or returned to the warehouse. 
Thc IGMS security grid described in our proposal aHows the Lottery to define all v alid pack 
transactions. All pack movement activities are recorded and printed reports produced, which 
eliminates the need of manual forms processing. The retailer tenninals also provide the LSR with 
full functionality for instant ticket-related transactions, inventory management, and reporting. All 
transactions are entered via the teoninal and are completed in real-time. This includes a ll pack 
transfer transactions and all pack status change transactions required by the Lottery in this section of 
the RFP. 

lNTRALOT is providing each of the LSR with an IPT (INTRALOT Portable Terminal) our full 
function mobile lottery terminal, which wi ll perform all functions that the regular full size lottery 
tenninals can perfonn, including instant ticket management. 

Below are examples of instant ticket pack transaction receipts and repol1s. 
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Pack Receipt 
Con firmation Re or! 

Instant licket 
Receipt Conf irntion ~ 

lied . fe b 2 6 . 2003 0 1;05:33 G30 m 
•• ta I18~ : 23598 

, ---------- ---------------J -_ • ., 
Packs 100001 Through 100050 

0 123602 1 15198 

6 • • • Nu a bH: 220 
6" 8 lie.,; GUCI. WIl d _ 
Tl c ke t ./Plck 500 Z 
l , h l t Prl c.: 1 . 00 ;:t 
' .ct Coa t : 500. 00 ..... 

,---- - ----------- -- -------- ---~;!), 
101003-000 1 8 TR : 0 00 0000110 
21329 5 6 

Pack Detail Re ort 

OT Fm SALE - REPOOT ON... Y 

Sat. Mar 01. 100307 :05:33 Z 
--------- -- ---------------------aot 

Pact De tail ;zJ 
Fletailer: '23.~6 .!) 

= 
337 102095 luued 
120 402986 Issued 
2202030"2 Attlv. 
220 20304, Act 1"'8 
220 2030 4 0 Aetlv., 

INTRALOT will provide LSRs with bar-coded badges that can be used for login and security 
purposes at retailer tenninals. The retailer tenninal and LOTOSTM System supports separate logins 
and transaction types for Field Service Technicians and LSRs. Depending on the login or Smart 
Card used fo r login, the tenninal's application displays different menus and di fferent capabilities for 
the particular individual's access or the servicing needs of the LSRs. 

Upon scanning of the LSR's bareode and login, the System will be configured to support messages 
for LSR. For each retailer for whom a LSR conducts pack management transactions, the tenninals 
will produce an electronic report of aU activity. The System will provide and suppo rt individual 
messages to a LSR based on logon identification including individualized instructio nal infonnatio n 
for each LSR which will be delivered by printing the messages on ticket stock or as may be 
requested by the Lottery. The LSR's IPT also has a leoninal printer with paper the same width as 
ticket stock, so LSRs can use their IPT tenninals to scll tickets at special evcnts and promotions if 
the Lottery desires to implement this capabi lity. 
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Pack Delivery and Returns 

Pack delivery and pack return transactions are fully supported with a single barcode read or a<; may 
be specified by the Lottery utilizing either the retailers ' terminal or the LSRs' portable tenninaL 
Delivery and Return movements will be defmed in the inventory movement grid which is specified 
as part of System configuration and can be changed as needed. INTRALOT will also make 
application software modifications as may be required by the Lancry in order to fu lly support the 
business rules requirements orthe Lottery, the LSRs, and the retailers. 

Authorized returns and transfers arc accomplished by scanning the barcode on an individual pack or 
ticket within a pack. Partial returns are supported by entering starting and ending ticket ranges in 
the return function. Below are some examples of instant pack transfer and return receipts/reports. 

Returned Pack Report 

Z 
Pack Transfer Report r »,... ,4 ... -t 

SCRJlTC ... :fl 
~ - - ~ .~ :0 ••••••• 

r »". ",-, ., • OT Fffi SALE - REPffiT ON..Y SCRATC ... -~ - - ~ .~ ~ Sat. Mar 01. 100307:05:33 :f ••••••• 
Instant Ticket 

;;:J --------------------------------'"t 
:p Returned Packs :fl 

Pack Transfer Reta i ler: ,.,;U56 :0 
. ed. Feb .,8, 2003 07:05:33 030~7 

link f n(\ lng ~ Sal . lIer 1. 20 ~3 

Rahller: 23598 
,-~~~--~-~~----.--------------- ---, m 102095 001 - 300 300 .00 

Gue: 110 Deuces ii1d _ '" 40"986 001-300 300 .00 

'" .,03042 00 '-300 3 00.0 0 

Packs 101 001 Through 101050 ~ '" .,0304 1 001-300 
300'[; 

trMI$fer ed to ;;:J Tota l 1I1Ientit. 4 fctr *' .200 .. oq 

Retail er/lSi: 920650 :0 
,------------- ---------------- ---1L 

101003-0001 8 TR:OOOOOOD ~ ~,~ 
Z1Jl9 ~1650 40265 ~2J5~ 52\10 
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Order Status Report 

Pack Detai l Report 
rsCRATC1r"' l!l 
~ - - -.~ 

'~ 
• •••••• ra,..,o., .. 

lIT Fill SALE - REPIIlT ONLY SCRATCH .:D ---------------tf ..:- --.;.; ••••••• Re~~e<;~~ I~ 
OT FOO SAlE - REPOOT !RY 

Oro... PIce<! : ~ 10. 2OOi'J 12:31:55 I 
~ 

Or __ Pod<od 
: .l¥I 'C). 2005 15:..o:~ 

Sat. Mar 01. 1003 07:05: 33 o.-...-1iI11WC1d, ...... 11. ~ 00:00:00 

Z s . .... : ShI_ 

----------------- --- ---------- -t 
~ Peck Dele il JJ Er rl_ : J .. ZO. rom 12.31:55 

.:D 
.... P .... ..:j : III~ 

3:J Re hder: 1 2J . ~6 Or .... $1>1_: " , . 

"~ : Oro..."" .D 

'" 102095 I s su .. d _ . .".., 41. 4ID!> 
1~:e :~ - D&"018#l 

'" _02986 Issu&d 101003-(IOI:n 1\ 000 ••• '.:!UUJOl170 ~~ 

'" 2030 42 Active 

'" 20304 1 ~ c t lv e 

'" 20304 0 Actl .... Z ---- ------------- -- -- --
'----

Pack Activation 

IGMS requires that instant game packs delivered to the retailer must be seaIUled into the retailer's 
inventory by scanning barcodes either in bulk from the order shipment or from the individual packs 
delivered by the LSR, before they can be activated in the System by a transaction. This requirement 
is controlled by a system configuration parameter, which can be set to automatically activate a pack 
at the time the pack is scanned into the retailer inventory by the LSR. 

Auto activation is supported according to business rules defined by the Lottery. When activation 
occurs is detennined by the pack status transition matrix that has been approved by the Lottery. If 
the Lottery desires the activation matrix will be configured to auto-activate if a low-tier winner from 
a pack is validated at the pack owner retailer location. Auto pack acti vation retailer transaction is a 
standard feature ofiGMS and allows for sales and validations. A pack in the confinned status can 
also auto-activate if a low-tier winner from the pack is validated at the specific retailer location 
where the pack was delivered (pack owner). This is fully configurable and INTRALOT will set 
customized pack activation rules and other pack status such as payable status, etc. , according to the 
requirements of the Lottery. 
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Instant Ticket Validation 

INTRALOT's IOMS offers the Lottery total flexibility in validating instant tickets and the System 
supports multiple vendor validation algorithms simultaneously. Instant game validation 
transactions inquire against a validation database to check for a "payable" status on the LOTOSTM 
database. Tickets from a pack that has not been activated may not be validated unless auto
activation is enabled. Stolen tickets may not be validated. Tickets still in the warehouse may not be 
validated. INTRALOT will work with the Lottery to define valid pack movement and valid ticket 
statuses when defining the pack transition matrix. Each instant ticket validation transaction returns 
to the retailer a winner/non-winner status, a prize value, and a pay/no-payor claim status. The 
retailer has the option to receive a receipt for each validated ticket or to receive a single receipt for 
all tickets validated in a batch. After a ticket is validated it is immediately marked as paid in the 
system so it may not be cashed again. 

Winning tickets with prize values over the retailers' cashing limit will result in a claim receipt that 
the player can take to a Louery office. Instant tickets do not have to be cashed at the same retailer 
location that sold the tickeL Cross-redemption is a standard feature of IGMS. Another standard 
fcaturc of IGMS is partial pack transaction processing for stolen tickets, returns, transfers, and 
settlements. INTRALOT will work with the Lottery to implement any additional transactions that 
the Lottery requires and provide the ability to perform different functions depending upon the prize 
amount of the ticket 

BARCODES 

The high speed high volume printer for the PHOTON and microLOT + thermal printers will print 
alphanumeric and full graphics at 203 dpi; therefore, any image that carries a font of any size or 
orientation can be printed on the ticket. Both printers also print all known barcodes. Both printers 
are completely programmable and have the ability to store and print custom headers that may 
contain logos for game tickets, reports, and other frequently printed documents. Up to 255 logos or 
ticket/report headers may be stored in the printer. Static graphics or bitmaps of play symbols may 
be stored within the printer and referenced by number to accelerate printing. Graphical play data 
that changes based on game play is downloaded to the printer as a bitmap. 

The terminal scanners have the ability to read all known barcodes including the afore-mentioned 
120£5, PDF417, two-dimensional matrix bar codes, and UPC barcodes. The flexibility of our 
terminals and the scanners proposed here allow INTRALOT to implement additional functions and 
features required by the Lottery that use barcodes as input. 

All tenninals have a comprehensive set of functions that allow the validation of on-line and instant 
tickets, and ticket functions that include receipts, activations, senlements and validations. The 
terminal is capable of validating winning instant tickets, both through keyless validation using the 
barcode printed under the latex and manual entry. 
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Keyless Validation 

Please note that all Lottery equipment 
and peripherals offered by fNTRALOT 
utilize 20 barcode technology. 
INTRALOT retailer terminals, ticket 
checkers, and sel f service vending 
machines will read the barcodes currently 
in use by Texas for keyless validation of 
instant tickets with a 99% or higher first 
time read ratc. 

From the validation stand point transition from GTECH to 
INTRALOT will be seamless and unnoticeable by the retailers. 

Keyless validation utilizing barcodes under the latex is a 
standard function for the JNTRALOT System. The LOTOSTM 
System and alllNTRALOT terminals support the capability to 
perform all instant ticket retailer transaction processing 
requirements that are required for keyless validation. 

The proposed INTRALOT retailer terminals support the full 
range of instant ticket transactions at the retailer and the LSR 
level, including keyless validation for instant tickets. The 
terminals support full 2D barcode reading, including PDF41 7 
and Data Matrix barcodes, and also provide the ability to read 
drivers' licenses and other documents such as: UPS and FedEx 
shipping manifests. 

fNTRALOT will work with the Lottery and your instant ticket vendors to ensure that any encoding 
scheme, barcode design, or decryption algorithm is secure and will maintain the integrity of the 
gamc. We will ensure that the System can accommodate the Lottery's current barcode practices 
and new standards. 
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By working closely with the Montana, Idaho, New Mexico, South Carolina, Ohio, and Arkansas 
Lotteries and their instant ticket vendors, fNTRALOT has been very successful in implementing 
keyless validation using the "Failsafe" barcode printed under the latex for all of these customers. 
All INTRALOT tenninals have the ability to read all known barcode formats including I D, 2D, 
PDF417, and Data Matrix. The barcode readers and Ticket·Checkers used by JNTRALOT are 
image based readers which allow this technical ability. 

The redundancy of information within the 2·D barcode, i.e. how much of the latex covering the 
barcode must be removed in order to get a valid scan, the print float parameters and constraints and 
the data/information within the barcode is determined by the Lottery and the ticket printer. 
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Secure instant ticket barcodes contain the game number, series number, pack number, ticket 
number, a check digit code, and the ticket's encrypted verification number/prize code. The check 
digit code is generated by an algorithm approved by the Lottery. The secure barcode is printed in 
the play area and covered with latex for test and production games and is consistent with NA$PL 
standards_ 

Inventory 

INTRALOT' s Ticket Stock 
Tracking System is a Sub-System 
of the LOTOSTM OIS application 
and resides on the same hardware 
(at both the Primary and Remote 
Back-up Sites) as the LOTOSTM 
OIS System. All ticket stock has 
separate and distinct carton 
numbers and serial numbers. 
Serial numbers are bar-coded on 
each roll seal to allow for 
receiving at the retailer terminal. 
A bill oflading that describes 
carton numbers is provided to 
fNTRALOT with each shipment 
from the printer. 

Inventory Status Summary 
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As part of the nonnal production run of ticket stock, the ticket stock vendor provides a secure data 
file on CD-ROM or secure electronic delivery directly to Lottery Security that identifies which 
serial numbers are contained on which rolls of stock and which rolls of stock are contained in which 
cartons. lIDs ensures that INTRA LOT personnel have no knowledge of which rol ls are contained 
in which cartons of ticket stock. 

Ticket Stock Information 

The ticket stock carton and roll numbers will be provided directly to Lottery Security by the 
printing company. The fonnat and media type of the infonnation will be specified by the Lottery. 
Ticket stock will not be distributed to the retailers, technicians, or LSR until the carton I roll data 
has been sent to Lottery Security and entered into the roll tracking System. 
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Ticket Stock Tracking System 

A complete history of each ticket stock roll is kept by the LOTOSTM OIS inventory module. 
Carton, roll, and serial numbers, arc loaded into the inventory System by Lottery personnel before 
the actual shipment is received. INTRA LOT personnel along with Lottery personnel scan each 
carton into inventory when it arrives at the warehouse. The inventory received is compared with the 
file loaded by the Lottcry to ensure all cartons and rolls are accounted for. 

The ticket stock is locked under controlled access while in the wareholl.<>e. As per MlJSL or any 
other multi jurisdictional 
organization security 
requirements, two 
individuals must be present 
when stock is obtained 
from the Central Site 
invcntory. 
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As the ticket stock orders 
are placed for warehouse 
distribution, the barcodes 
are scanned on the carton 
to associate it with an order 
that is designated for 
delivery to a specific 
retailer. The status and 
location of the carton will 
be changed to indicate that 
the ticket stock has been 
picked and packed fo r 
delivery_ This action will 
update the inventory 
control module in real-time 
so that strict control is 
maintained over the ticket 

......... .. ~ 
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stock at all times. The System will track movements of stock from the warehouse to the retailer. 

Once the shipment has been received at the retailer location, the retailer must confirm receipt of the 
order. This action updates the inventory control module in real-time_ 

Given this level of control over the ticket stock, the Lottery will be able to track a serial number to a 
single retailer and identify the location of the retailer to whom it was de li vered and the exact date 
and time it was confinned by the retailer. Ticket stock status and location information are available 
in real-time and are available only to personnel with proper Lottery-approved security clearances_ 

Returned cartons and rolls are handled in the same manner as distribution. Ticket stock inventory is 
transferred from the retailer back to an INTRALOT LSR or FST and ultimately back to the 
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distribution point or warehouse. From the distribution point the carton or roll may be fe-issued to 
another retailer. 

Once back in the warehouse, ticket stock is stored in a secure area until it is reissued or destroyed. 
Once destroyed, the status of inventory records will be updated to indicate the stock has been 
destroyed. The abi lity to 'mark' a roll as destroyed will be limited to authorized Lottery personnel. 

The inventory module provides the Lottery an accurate picture of where each roll of ticket stock is 
located at any given point in time. Detailed reports, available to Lottery Security personnel only, 
show which cartons and rolls are unused in warehouses and distribution points, as well as in trunk 
stock or at retailers. Additional reports show which rolls have been destroyed. 

All records in the inventory database are encrypted, preventing (NTRALOT personnel from 
viewing roll stock numbers and locations. This encryption, along with limiting access to reports 
and screens to Lottery-approved personnel, ensures the securi ty of ticket stock information. 

Ticket Stock Tracking System - Lottery Access 

The Lottery will have real-time access to ticket stock infonnation. INTRALOT will know ticket 
stock carton numbers but not the roll numbers in the cartons. Authorized staff will be able to 
perfonn queries and produce standard reports. This gives the Lottery the abi lity to determine (he 
location of ticket stock, by carton, by roll, or by retailer. S ince the inventory module updates 
records in real-time, the Loltery is assured that ticket stock status is current and accurate. 

Messaging 

INTRALOTs ticket stock inventory System exceeds the minimum 
MUSL or other mulli jurisdictional organiz(Jfion securiTy 
requiremenT::>. We welcome a review of/he {racking Syslem and if 
anyinsufficienc..y isfound, lNTRALOT is commilled To providing the 
resources to fully satisfY all requirements. 

Retailer Message Groups 

INTRALOT's LOTOS™ System provides control of messages down to an individual retailer and 
individual LSR level using an authorized management terminal and authorized user account. 
Messages are delivered by type according to the user that is signed on. 
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When a LSR signs onto a retai ler lottery terminal, the LSR "'ill receive the messages sent for them 
individually, messages sent to a Group or to all LSRs. LSRs will also be able to receive messages 
directly on the IPT (lntraJol Portable Terminal) terminals which will be issued to LSRs for the 
management of instant ticket inventory. 

Messages can be staged for viewing by a single retailer location, within a se lect group of retailers, a 
chain or group of chains, or throughout the entire network. Specific groups can be defined as a part 
of the System configuration and retailers are assigned to the appropriate groups as applicable. 

INTRALOT will work with the Lottery to detennine special groups and to which g roups each 
retai ler and o r LSR should be assigned. The message screen is very simple to understand and use. 

Normal priority or mandatory messages may be sent at anytime. Normal priority signifies a 
message that can be read at any time. or a mandatory priority message (immediate) may be sent that 
disables all other functions on thc terminal until the message is viewed. 

Once the message priority has been selected, determining where the message will be broadcast is as 
simple as selecting from the Target options based on the fo llowing example cri teria. Criteria for 
groups can be defined as a parameter. 

• All retailers, or LSRs, or Both, etc. 

• City 
• Full service terminals 
• Sales levels 
• Specific retailers 

• ZIP Code 
• Limited service 

terminals 
• Chain accounts 

• County 
• Business type 
• Key accounts 

• Region 
• Communications 

circuit 

Messages can be delivered to 
the touch screens or the 
advertising displays of all 
devices in the network. 
Messages may be printed by 
highlighting the appropriate 
message and touching the 
print button. 

r~5~ r,u~ IThis-11 a tilt tile for a meslau_ 

is is e actua 
text .e5SBge that 
the retaIler would 
set on hisl'her 
te,..lnal. 
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~ ~ ~ 
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Message Size 

Messages well in excess of 512 characters are currently supported; the maximum message limit is a 
parameter setting in the System. 

Immediate and Deferrable Messages 

The System and tenninals currently supports two types of messages: Immediate (Mandatory) and 
Deferrable (Standard). Mandatory messages must be read and/or printed immediately and receipt 
acknowledged by the retailer before any other terminal functions can be executed. Standard 
messages are deferrable and stay in the message queue to be read at the retailer's convenienc 
within a configuroblc time limit. Should the time limit expire the message will automatical ly 
become priority to ensure that the retailers sees all messages. 

TIle Games Management System easily allows an authorized user to select the appropriate mt:SSage 
priority. The retailer is notified of message arrival by a blinking icon in the Administrative area of 
lhe main menu. Mandatory messages are accompanied by a non-suppressible, programmable 
audible alarm, as well as the blinking icon. 

I ill 
Standard Message If the flashing message icon is GREEN, the message is Standard ... Waiting and can be read al any lime . 

I.!l ... Mandatory Message If the fla shing message icon is RED, the message must be read 
Waiting before any other function can be pe:rfonned. 

Touching the message icon displays the message screen from which the retailer can select the 
messages to be read as shown on the following page: 
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Mandatory messages are indicated by the alert icon next to the message subject. The tenninal may 
be programmed to play a sound or sounds upon the arrival of a mandatory message , a standard 
message, or either. AMBER Alert messages arrive as Mandatory messages (so they must be viewed 
immediately) and are di splayed on the retai ler's di splay as well as the customer display. 

Messages may be sent in English, Spanish, both, or any programmed language and may be 
delivered to the retailer' s touch screen or the advertising displays. Messages may be printed by 
highlighting the appropriate message and touching the print button. 

Player Display Messages 

The LOTOSTM OIS supports features and functions to create and send graphics and messages to 
display UIUt5 associated with the retailer tenninals. In addition, the LOTOSTM Message System may 
be used to send Amber Alerts or other high priority messages throughout the retai ler terminal 
network to specific advertising displays attached to the retailer tenninals. 

The messages arc able to be sent in any langunge programmed and will display on the rctailer 
tenninal's touch screen or the advertising displays and o r the IPT terminals being used by the LSRs 
or as may be required depending on the type of the message. 
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Ticket Messages 

~ 

Ticket messaging is available on all tickets or on a game-by-game 
basis. Messages may be gcncric to all tickcts or customized based on 
game type, bet type, or pri ce point. The message and di splay criteria 
are created by an authorized user through the Games Management 
terminals ticket banner messaging interface. Ticket messages can also 
be created, fur example, by game with different marketing messages. 
AMBER Alert messages can also be printed on all tickets in this 
manner. The location and the total length allowed for the message is 
determined by the Lottery. 

S:ar:: 2S-fEb-U to' 1; ·t e3~ 

11m 11 65i 1116; ims :11 i 

rNTRALOT will work with the Lottery to determine and implement 
the required "trigger" mechanisms and other specifications that \vill 
drive, format and print ticket messaging. 

REPORTING 

All reports printed by the terminal will have '"INFORMATION 
ONLY- NOT FOR SALE" or similar verbiage approved by the Texas 
Lottery printed at the top or bottom of each report. 

Multiple Terminals per Retailer 

STR45 9. 

let!!: lUi 

• 

The LOTOSTM O/S supports multiple terminals per retailer, either temporarily or permanently 
installed at a retailer location. Accounting reports for retailers with more than onc terminal are 
available on a per-terminal basis as well as on a retailer-location basis. INTRALOT will provide the 
format and content of any specific terminal reports required for retailers with multiple tcrminals. 
INTRALOT will provide additional terminals at retailer locations upon request by the Lottery. 

Terminal Reports 

The following table provides a sample of terminal reports that are supported by LOTOSTM DIS 
categories by On-line and Instant Games. 

IfERMINAL REPORTS 
On-Line Ga mes 

Daily Sales - Combined on-line daily sales; 
cancels, pays, claims, credits and commissions 
b arne for the retailer 

Inslant Games 
Daily Instant Activity Instant inventory 
activity and sales activity for the day for the 
retailer. 
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TERMINAL REPORTS 

o -Line Games Instant Ga mes 
Week-to-Date Instant Activity - Instant 
inventory activity and sales activity by game 
lor week-to-datc for requested retailer. Roll-up 
sales repons for storeowners w ith multiple 
locations and terminals must be avai lable. 

Week-Io-Date Sales Combined on-line 
week-lo-date sales: cance ls, pays, claims, 
credits and commissions by game for the 
current week for the requested retailer. Roll-up 
sales reports for SlOreowners wi th multiple 
locations and terminals. 
Winning Num'Cbe=rs=an"'d""'P"ayC"o:-u:-:lS,----'W'"ilUl~in,-g:--+--t.ln.,-vc-:entory Summary Summary of instant 
numbers and payouts fo r last completed draw ticket inventory by game. 
of all on-line games for a spec ified date 

Inventory Detail - Detailed instant ticket 
inventory by game. 

(default is most current draw and all ames) 
By Game Winning Cit ies and Prizes 
City/C ities. prize amounts and winning 
numbers b ' game 
Weekly Adjus'!m,""e'-n","s--"O""n-' I"in:-eC"an= d"i"ns=tan= ,:--t-t-c1n"v"e-::n"'o"ry""'H"i"s'''o-=ryc---'H"i''s'''o-=ry:':-::o-.f''i''ns=tan-::c-':------1 
adjustments to the retailer fOT lhe week inventory for a retailer for a panicular time 
requested frame. 
By Game Current and/or Previous Week Sales Weekly Cashed Detail - Week ly instant ticket 
- Current week and previous week sales, payment detai l. 
cashes and cancels by game fo r requested 
retailer 
Last 25 t Transactions History Shows the 
previous 2S transaclions for the current sign
on, can easil be set to last 100 or more. 
Tcst Tickct - Prints a ·test" ticket where the 
wording " DEMO - NOT FOR SALE" must be 
promi nently displayed in the middle of the 
ticket. 

Weekly Settled Pack Deta il Instant packs 
settled by game, number, date and amount. 

Game In fonna tion Listing o f ail acti ve and 
closed games with game num bers, game 
names. stan date, end date, end validation 
date. price poin ts and number of top prizes 

-c.-c_--;;,-__ ---,c;-__ -If-I-';:re"'maining. _ 
Premiu~ Point Activity - Shows weekly Games on Sale - Listing of a ll games with 
activity and balance. Roll-up reports for game numbers, game names, price points and 
storeowners with multiple locations and number of tickets per pack. 
terminals. 
Weekly Invoice - Shows weekly on-line and 
instant sales, previous week's balance and 
payment. and net amount due to the Lonery. 

Retailer accumulated bonus and incentive 

paymentO-s --

Adjustment History Instant adj ustments 
made to the retailer for the week requested. 

Active Packs - Detai ls of acti ve packs in 
retailer inventory. 
Orderable Games - Instant games that are 
currently avai lable fo r order. descending by 
sales. 
Top Prize Remaining - Top prizes remaining 
for active instant games. 
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TERMINAL REPORTS 

On-Line Games Instant Games 
Sales by Price Point Ability to report sales 
by ind ividual ticket price point. 

Sign-On - Information about the terminal at 
the time the retailer signs-on to the system. 

Customer Display Message (English and 
Spanish) - Update for the customer display 
messa e. 
Broadcast Messages - Informational broadcast 
messages to be sent to all retailers or to a 
5 cific retailer. 
Last 5* Broadcast Messages Report showing 
the last live (5) terminal news messages sent 
to the terminal. 
Cash Activity Report Report taken at end of 
day to assist retailers in the balancing of their 
cash drawers. There are no sales commissions 
shown on the re rt . 

• A system parameter that can be set for any practical number. INTRALOT finds the above 
numbers to be the most common preference. 
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Insert Sample R etailer Terminal Reports 

Confidentiality Claimed 
Not released 
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Back Office System (BOS) Reports 

The LOTOSTM O/ S games management application allows reports to be generated in the same 
format as the retailer terminal reports to allow Lottery or Service Desk staff to review results with 
retailers. Any authorized user is able to receive individual real· time game statistics from the 
LOTOSTM Central System from a management terminal. Information may be monitored on a game
by-game basis either system-wide or by retailer, retailer group, geographical area, or other criteria. 
The LOTOSTM OIS System offers reru-time monitoring of game sales by a wide variety of selection 
criteria, including the ability to review up-to-date statistics for sales by day and/o r by game by 
draw. The following graphics show the BOS reports menus. 

Texas Lottery 

o Bf~QBIS 

I ChaD RepQ1s 

I f!nanc!at§a!!n; Rooorts 

I Genet::all~ 
I .......... Gftrnot!!H?d .......... ' 

Ilnstn lrM!n!ory !btpq1s 

! ilttan! IIbru!nemer!! Reports 

I,! ; T !OnineW""" Rem1$ 

! 0n!inR Gam!! Rf!ports 

I prftrtjwn bemlnrtBmocl& 

I Rei .... Agnurfjnq f!eoorts 

! Ucensjng Repor15 

Back Office System (BOS) Reports Main Menu 
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t Chain BepOJls I 
: 1!M!n1QrtStatus 
: 'mo1ory SlalllS CRY 
: !nyoier Qp!l!il 

: 'wier petail csy 
: InyoieR Summary 
: IrMnCtSUmmarvCSV 
, _ ..... _____ ••• v _. ___ ••• __ • ••• _____ • •• __ _ • ___ _ ••• _ • • _ ••• ••••• ••• • ••• • v •••• • __ • •• • •• •••••• •••••• • • •• ••••• _ •• ____ •• _. 

~ CWk Reolster 
: Cherk Register by Garoe 

; Claim Deli/'! 
: Claims PerCJ,alm1Jot 

!~ 
: Winoer I j'i~nq 
: W!!hhQllilnq ExmHOn 
! Wi!h!l9ldmg sc!pt!' 

: J nltery Summary 
: Retail!! ! Saoldl!q 
: BeiQUe! Ranking llns!anfJ 

: Rela'irr Ral\kmq fly MSR ....... __ ........ __ ... ----_ . 

t Genera! I ......,... RewlS 
, 
: Adjustments 
; ApprcatioDFees 
: Claim Qentft!AlIi4stmerts 
i Claims Dati 

: FIT Sl!tPeP 
; [,dura Sales 
: IPffn!prx C'!!drt 
: lrWeo!orv pabi! 

: line Charnes 

:~ 
~ Prey!Q@PeriO!1ROlts 

: Prize flmense 

J emf!! !a!ll1lN 
: Prlzf!S Pmble 
: R!!ceMib!!!S am! CgmmissjoQ 

!~ 

80S Chain I Ownership Reports Menu 

BOS Claims Management Reports Menu 

DOS Financial and Sales Reports Menu 

.. _--' 

, 

, ....... - .~ . . .. ~ ... -.- ........ ~ .. .. . . .... -. ...... -.... -....• .... -....•. -..... . ... -... -~-. -- .... --- --_ ......... -- ..... . ~- .. 
BOS General Ledger Reports Menu 
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! 9am. Ptftm)jgn [Ue 

:~ ; 
: parI! R!loni!! [de 
: Prill! R~[D,d~ n .. , , 
: V400Cl§ E.'e : 
, . ~ .-.... ----.. --.. -- .... -- .---.~ .. -.--.--......... -.-.. _-_._------_._---_._-_ ... _--_._-- --_ ......... ....... __ ..... . . 

BOS lostant Game System Loading Reports Menu 

: AtlrtiltjQf!S ind Returns l AdYMiQltS and Settles 

: !n<iIMI """'ntorys" mmary 
: 1n1liMl!: Return Dflli! 

; initIO! Sr:!Ie Oela'! 
: biSl AylpBemder 

: MSR InSIIO! lm'IIo!ory Summary 
; "S8 ltWflIIIO' Plltai! 

: Rllln" Org p' Pela i! 
: 8ma,!er Order SlImmjlff 

: Bmw Pan Im'8nlOIY 
i Reil/roM !jctcm 

: Sd,m"!!!! '00 Returns 
1 Wa.aboos' losl!!f!1InyiOklry P"jiiI 
: Wa'tho!ffi' Instan! tnwotory SUnyniry ... _. . ---~------.. _.--Bos..-;;~i;~·i-Tickc;._;:;e~t(;.:y -R~po~i~ 'M~'~ ~ _ .. -_. __ ._. 

: Aytp Sell. Audit 
; Oag sy,r.'S 
: !pjtjj, AIIgutioDS 

: !ns1afll MUd YihCilIlM 
: InUAAt PiCk HIAtt 
: Milll!tiI 
1 PilrkYihdanoos 
: Pack SliM SIJmmillY 
: ParkiR'Wflgh! 
: Btl,;!@! Instant Tlrlq!! Vitljdahpn 
: Stolen lOr! Mining Ca'jftAll!!mpIJ! 
: SlQIf!rl ana MiUIOQlkkel$ 
: ISS Cal Back 
: ISB Order pel,jll 
: ISB SuW!ssfyl 
: I nn !>rt7n Bemainlng 
: meW Pack COlllrof mainlY 'P,uk AgIng) 
: RelM,r CpurirrA!local!9a 
~ •••.•• r. _ •......•.•. _, __ ••. . •••• ••• ••.. ••.••.•• ••••••••••• ___ •.••••..•••.. •••• •••••.••• ••.•... . ••...• •••............. 

BOS Instant Games Management Rt!porls Menu 

,! _lOr*Jettll.,U B'!K"11 

: Inpan! Qam, I labMypela!! 
: 1MI~n1Qjjlm' I lab~"YSummary 

: Onl!!lf!Qrj!'1!'ljabl'ltY 
: Onho. Gam biabjljl)' 
: InSltnI QiI!JH! 4abjIity Chang '" RummMY , ....... -......... ~ ..... -.................... ...... -......................... __ ......... ......... . . . •................. 

BOS Game Liabi lity Management Reports Menu 
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: Dally Summary 

: ""-EI!Jj 
: D@W'Summary 
: Fu!4!e Pftk 3 and 4 Draws 
: f!llt !!, Sales lAs on 
: £ulu[t Sales 
: 00rn, Game Sales byolf 
: OnUne Game Bala:;, twDr!!'W 
: Ooljoe High TiprWinQP!S 

: Dolin, P !]W Ew§ 
: Onljne D elre! $lock .. oyrooHm 

L?!:'~~~~!!~!!i?? __ . _______ ... _._. _n .. ~ _. ________ ...•• ••• ••• _. ______ ••...••••••• __ ••.•.•..•.••.. 

80S Online Games Management Reports Menu 

; PremkLTll mndu$M! 1MoiON BrOQd 
; Premium All pos PyCiimgalgn Rellpr! 
: Premium Ey!!n! Inyjn!0(t 
: Premium ASset RADDr! 
: premjum Motoy flag Repor! 
: PremNm '!!V!!n!Ort N9f}-Re9rd!!ra~' N2I pepleted Report 
: Premium WamHo1JSft Map 

: Premhlm Idlg 'motorv 
: premium cern:! N8f!r1jnq ReteMnq pitta 
: Premhlm nems Oeplfll!on B ElDOd 

: Pmoomm Asset Trafldna 
: premhlm Inyen!p'Y Res!Q(kloo 
: Premium !crowlnry hem HISIOry 
: Premhlm "pION! jSlfg' Spf!Cj!!t ! 'Kations Ewn1s 

: 

............ --- ......... ' 

, ---------- --- .---.. ~ _ ... _------ -_._----- --- ~-- .. ~ ------~ ---------- -- -- ---- - ----- --- ---- --- ------ --_ .. -. --' 

: fjnancial &!jyJN DelaA 

: !ill 
: Rft1ai'pr Actjyity Sales oPlj!"! 
: Re!ail@!Act!yilySalesSummary 

: Retallet Mil IMnRoIS 
: RRliilfrRalijof' 
: Rt15!!I!!, C UtIn B~li!n(e 

: "'en'lt! Seiling BODUS 
: Wgplgt EFT SWfep 

: W!!pkly EfT SwPt!:Q petaij 

i :?:_~'?! _~~. :~!~~~u u u u __ 

80S Premium Inventory Reports Menu 

_ _________ .... u ____ uu ___ • 

DOS Retailer Accounting Reports Menu 
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, 
i Mailing Labels 
: Own" fn:nv! 9Ci1UQOS 
: Rm~i!ef tis! 
: Rela!l!!! Orrtenna pmportj!!§ 
: Bela let Owner liS) 
i Relalle! Packyallda\ioD 

,ntlalot 

j 1 Simulate Rtla!It'Avto Reorder 
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Other System Terminal Supported Functions 

Sound Generator 

Using the LOTOSTM OIS Administrator, the terminal's sounds can be turned on or off from the 
Central Site Data Center, and applied to individual retailers, chains, groups of retai lers, or al l the 
retailers in the network. 

The tenninals have the ability to play any sound, from simple musical tones to more 
sophisticated musical tunes and voice recordings. Musical tunes or voice recordings may be 
played at special times, for instance during the validation of a winning ticket. At no time does 
the playing of sounds, music, or speech delay or hinder the completion of a transaction. 

In addition, the tenninal touch screen gives the service technician the ability to easily adjust, 
turn off, or mute the volume of the stereo speakers in the terminal. The audio control feature is 
accessed through the terminal' s Utility Menu screen. and may be increased or decreased, but not 
turned off by the retailer; the rules for sound are controlled by the central site and according to 
the Lottery's rules or requirements. 

Privileged Retailer Terminals 

LOTOSTM O/S supports pri vileged retai ler terminals for these terminals, cashing w ill be restricted 
by the Lottery to ranges different from ordinary retailer authorization. INTRALOT will configure 
these tenninals to the exact cashing limits and according to the specifications defmed by the 
Lottery. 

Specialty Terminals 

INTRALOT is pleased to offer the Lottery the following Specialty Terminals. 

Wireless Terminals 

INTRALOT can provide a variety of wireless tenninals that are fu lly supported by LOTOSTM O/S 
providing all retailer functionality and many additional features and functions for J-SRs including 
instant ticket inventory management and reporting. 
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Player Activated Sales Terminals (Ticket Vending Machines) 

INTRALOT will provide our dual function Ticket Vending Machines (TVMs) for the sale of instant 
and onl ine games. TVMs are fu lly supported by LOTOSTM O/S providing retailer functionality and 
many additional features and functions specific to instant ticket inventory management and 
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reporting of the tcnninals sales and other activities. Complete information on the INTRALOT 
vending machi nes h as been included in Section 7. 12 Sales Terminals and Related System 
Equipment. 

Ticket Checkers 

INTRALOT's Ticket Checking machines allow players to check their tickets without the need for 
retai ler interaction. The ti cket is checked against the System's database but does not update or 
modify the database records. The process informs the player of the win status oflhe ticket and if a 
claim needs to be filed or whether the retailer can cash the ticket. 

Training Mode 

INTRALOT's terminal oITerings have all extensive TntininglHe1p mode. Training m out! is accessed 
from the Main Menu by touching the Communication status icon at the bottom of the screen, or 
through the Utilities Main Menu screen, by touching the Training Mode button. 

Upon continuing the retailer wants to enter Training mode, a message is sent to the Central Site 
indicating that the tenninal is in Training mode. Entry into Training mode can be controlled from 
the Central Site to allow/disallow this function based on number of attempts or other parameters, as 
required by the Lottery, on a retailer-by-retailer basis. All training transactions are recorded at the 
Central Site and markcd as training transactions and are kept separate from the live transaction 
System. 

To signify that the tenninal has been put into Training mode, the background of the screen changes 
color and the word "Training" displays above the Gaming container. In the example below the 
screen has changed from blue to green to signi fy active Training mode. 
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Blue ind icates '\Livc On-li ne" 

In the Training Mode the retailer has the 
ability to perfoml any function that is 
available in the Live On-line Mode. All 
training transactions will be recorded at 
the Central Site with a flag marking the 
transaction as a training transaction. All 
transaction receipts and reports 
produced while in Training mode will be 
marked with "VOID - DEMO - NOT 
FOR SALE" or similar verbiage, as 
defined by the Lottery. The design, 
background and color of the training 
mode screen are completely 
programmable. 

Green indicates "Training mode" _.'- ' .. ,.,.., ' .. 

~ 

!P. ..£J ... ........ 
_t. .., 

.= 
$i - J 

Id.It<lTraiaial Sl'fftD 

The retailer termina1s also contain a full featured Help System. The terminal contains Help screens 
that provide the retailer with guidance on performing specifi c functions. On-line Help is available 
from the Main Menu screen and each of the Game screens. Touching [HELP] from the Main Menu 
displays a Help Contents screen from which the retailer can choose any Help topic that they would 
like to view. Touching [HELP] from a Game screen displays the Help topic related to that game. 

The following are examples of Help screens: 

" 
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INTRALOT will incorporate a "Frequently Asked Questions and Answers" screen into the tenninal 
help System that will answer the more common questions a retailer may have. 

We will also incorporate an Important Num bers screen similar to the one below that contains 
important fNTRALOT and Lottery phone numbers and office hours to assist with their equipment 
or account. 

The comprehensive Help System may also contain full-motion video capabilities and trainee 
tracking, which helps new retailers and their employees get initiated on the te rminal. The videos 
may be stopped and restarted at various points allowing individual retai lers and employees to 
resume training where they finished their last training session. 

INTRALOT will develop an interactive training application that wi ll keep each employee' s place in 
the training program. so they may resume their training where they lell off. 
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PSayLOTTO 

Scanner 

,,,.,,'" 
Other Foatur03 

3. Each Proposer must provide infonnation on the functionality or capabili ty of all On·Line 
devices to interact with the back-office systems of Retailers. 

The LOTOS O/S provides seamless integration between online games and instant game data for 
reporting and accounting purposes. Instant Wld on-line data within LOTOSTM OIS are maintained. 
reported and made available as combined infonnation and does not require any merging or data 
conversion for the reports that are generated for the Lottery or its retailers. 
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INTRALOT provides XLM data files to retailers under many of our contracts and will provide this 
to the Texas retailers. The XLM standard not only helps retailers by reducing paperwork and 
simplifying procedures, but allows the Lotlcry vendors to implement a single standard that will 
apply to all NASPL Lotteries and their associated retailers. INTRALOT supports efforts to provide 
industry standard XML. INTRALOT's currently participates in the NACS XML Project. 
I TRALOT will support other industry standard initiatives as they arise. 

In addition, INTRALOT will provide a website reserved for retailer accounting, announcements and 
other information for retailers. The retailer accounting website content available to retailers, under 
access control includes transactional accounting, sales information, retailer applications, and retailer 
hi storical reports. Corporate retailers wi ll have access to information on any or all sites within the 
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corporate account. using this website. The functionality for retailers to be able to obtain game and 
term inal documentation, c.g., how to play and quick reference guides, are also provided by 
accessing this website. 

Access to the web~site wi ll be controlled to maintain the securi ty and integrity of the data. Retailers 
will only be allowed access to their information and the general information described above. 

[NTRALOT will host the website on a separate server from the LOTOSTM O/S. Access by the 
retailers will be secure and encrypted. fNTRALOT will secure the LOTOSTM O/S host with 
redundant firewalls and additional security measures from the retailer website server, as approved 
by the Lottery. All websites or services will conform and adhere to NASPL standards which 
include XML support. 

All reports that are generated by the System are available as PDF, Excel, CVS, and Text file 
fonnats. 
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4. The Proposer must describe its System's capability to inquire and log ticket prize inquiries 

and validations from all Terminals to the Lottery Gaming System. 

All LOTOSTM O/S central system transactions, including ticket prize inquiries and validations, are 
kept injoumal transactions log files. All terminals have the ability to make prize inquires. Al l 
transactions, including sales, original sales, reprints, cancels, validation pays, and validation claims 
are logged in the Systems database log fi les. All validation ticket actions are referenced to the 
original transaction. 

All terminals allow the checking of on-line tickets and instant tickets. Instant tickets are checked 
and logged by scanning the validation barcode under the latex using a Ticket Checker, barcode 
reader on a clerk activated tenninal, or the ticket checker located on the vending machines. 

Montana, Idaho, New Mexico, South Carolina, Ohio, and Arkansas have implemented "Failsafe" 
keyless validation. This keyless validation method eliminates the req uirement to input a PIN and 
allows retailers and players to very easily check their instant tickets. In Texas, all equipment 
provided by INTRALOT will read the 20 barcodes currently in use on the Texas Lottery tickets and 
20 barcodes that may be introduced in the future. 

All of INTRALOT's retailer (clerk activated) and self-service tenninals are equipped with 20 
barcode readers. They read all known on-line and instant ticket barcodes including POF417 and 
other 2D barcodes. INTRALOTs barcode readers and ticket checkers read the validation barcodes 
quickly with a first time success read rate greater than 99%. 

LOTOSTM O/S supports multiple simultaneous vendor validation algorithms. Instant ticket 
validation transactions inquire against a validation database to check for "payable" status. Tickets 
from packs that have not been activated may not be validated unless auto-activation is enabled. 
Stolen tickets may not be validated. Tickets still in the warehouse may not be validated. 
INTRALOT will work with the Lottery to define valid pack movements and valid ticket statuses 
when defining the pack transition matrix . Each instant ticket validation scan returns a winner/non
winner status, a prize value, and a pay/no-payor claim status. The retailer has the option to recei ve 
a receipt for each validated ticket or to receive a single receipt for all tickets validated in a batch. 
INTRALOT will work with the Lottery and write a functional specification for the rules that the 
Lottery requires. After a ticket is validated it is immediately marked as paid in the System so it may 
not be cashed again. 

All winning tickets, online and instant, with prize values over the retailers' cashing limit will create 
a claim receipt that the player can take to a Lottery office. Tickets do not have to be cashed at the 
same retailer location that sold the ticket as cross-redemption is a standard feature of LOTOSTM 
DIS. 

\ 
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5. The Proposer must describe its Terminals' capability (including Player Activated Terminals) 

to provide ticket prize inquiry communication of winning, non·winning and actual pri ze 
amount data. 

LOTOSTM DIS supports and provides the full ability for all terminals including our WINSTATION 
Player Activated Terminals to perform '"ticket checking". In addition, our IPT (INTRALOT 
Portable Terminal), our MP (self service vending terminal for online games), the PHOTON and the 
microLOT clerk operated retailer terminals also provide ticket prize inquiry communication of 
winning, non-winni ng and actual pri7.e amount data. 

The LOTOSTM O/S software is extensively parameter driven to provide flexibility to the Lottery' s 
operations. These parameters include the validation parameters. As such, the nwnber of days 
allowed for validation of tickets and the date from which the validation period starts are parameters 
that are configured for each game. 

All retailers have on-line real-time connectivity to the LOTOS™ Gaming System. It is impossible 
for the System to make payment more than once for any individual ticket as the ticket database is 
updated immediately as the payment validation is authorized, prior to the validation receipt printing 
at the tenninal. When a ticket is validated, the validation process first checks to ensure the ticket 
has not already been paid. Once the status has been found to be in a valid status for validation, the 
status is changed to Paid, the date and time of the status change is noted as well as the retailer who 
perfonned the validation transaction. Historical reporting on each ticket, its status. where and when 
it was cashed is available for later reference at any time. In the event that a second validation is 
attempted the System will always return a message indicating that the ticket has been previously 
paid. 

Validations are initiated by reading the ticket' s bar code or by manual entry of the ticket validation 
detai ls. The tenninal s are controlled by system parameters to specify whether a prize can be paid 
by the retailer or must be taken to a claims center or Lottery headquarters for redemption. 

Validation receipts are printed for each winning ticket and optionally for non-winning tickets. The 
validation receipt references the original wager. Claim receipts will be printed for wirming ticket s 
over the defined limit and must be taken to a regional claim office or Lottery headquarters for 
redemption. 

INTRALOT will customize all validation and "pay" or "claim" receipts according to the specific 
requiremcnts established by the Lottery. This functionality will be documented in functional 
specifications developed together with the Lottery by INTRALOT from the start ofthe project. 
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Modification to !.he wording on the validation or other printed 
receipts is an easy process and can be perfonned very quickJ y. 
INTRALOT will work with the Lottery to ensure that any tickets 
or receipts that are printed from the terminals contain the data, 
messages and information that the Lottery deems appropriate. 

In addition to printing the required information on the "pay" or 
"claim" receipt the terminal will display "Pay" or "Claim" and any 
other associated information on the Customer Transaction Display. 
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Sales Terminals and Related System Sales 
Equipment 

The Lottery Operator provides a variety of Retailer Sales Terminals and related System sales 
equipment used to support all Texas Lottery Products. Diverse business footprints and sales 
environments require a range of solutions. The Texas Lottery currently has Retailer and Player
Activated Sales Terminals, Instant Ticket Vending Machines and Check-A-Ticket Terminals 
(also known as Player-Activated Self Check Terminals). The fo llowing table identifies 
requirements for the Retailer Sales Terminals and related System sales equipment to be provided. 

INTRALOT is committed to helping the Texas Lottery grow its top line sales and bottom line 
contribution to the Foundation School Fund. rNTRALOT is bringing unprecedented technology, 
process and staffing to The Texas Lottery. JNTRALOT's world class family of point of sale 
terminals, instant ticket vending machines and ticket checkers surpasses the state of the art in 
lottery industry. From our PHOTON Retai ler Sales Terminals to our Lottery Sales 
Representative (LSR) Siebel Customer Relationship Management System (CRM) we have 
applied point of sale technology best practices to enable delivery of technology and service 
levels never seen before by the Texas Lottery. The information stored in our databases is the 
building block of ever increasing service levels. We capture everything that happens on our 
terminals and then analyze it to identify opportunities to improve sales and security. From report 
accuracy to the length of time it takes to repair our hardware, we develop management plans to 
constantly improve efficiency. security and service levels. fNTRALOT's techn ical so lution is the 
most secure of any in the Lottery Industry. Please note that since 1988 when INTRALOT began 
as a small company to run the Greek Lottery until today, INTRALOT's LOTOSTM system, 
retailer terminals and communications network have never been breached, something our 
competitors cannot claim. 

Retailer transaction detail is available in real time and in regularly scheduled reports. 
rNTRALOT will dramatically beat the Texas Lottery's service level expectations for point of 
sale technology. Our LSRs are able to maintain optimum instant ticket inventories at each 
retailer using their hand held Integrated Portable Terminal (IPT). Each terminal transaction 
including ticket prize inquiries on self service terminals is logged on the central system. All 
online terminals can communicate winning, non-winning and actual prize amount data. 

rNTRALOT's point of sale terminals provide the industry's most robust functiona lity in a very 
small footprint. Infinitely configumble our term inals offer the features that meet all of the 
Lottery's current requirements and scalability that wi ll allow them to fulfi ll future venues for the 
Texas Lottery. As a network device our tenninals are fully capable of interfacing with retailer 
back end systcms as are our LOTOSTM central systems. Wc are staffing Texas with our most 
experienced leaders in all areas of Lottery services . We are heavily investing in technology, 
information, structured process and the right people to make Texas the most successful lottery in 
America. Texas will be rNTRALOT's service standard and we are totally committed to driving 
tremendous annual growth in lottery sales. Each terminal is easy to use and provides efficient 
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selection of transaction types. OUf tenninals require very minimal training for effecti ve use and 
also provide the easiest consumable change procedures in the industry. There are no 
manufacture's logos on our terminals. 

The following sections describe our world class tenninal and point of sale solutions. 

Table 65 Sales Terminals and Related System Sales 
Equipment 

1. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

fNTRALOT acknowledges, accepts and will deliver the roles and responsibilities and detail 
requirements indicated in thi s section of the RFP under Table 64 Sales Terminals and Related 
systems Sales Equipment Requirements. 

2. The Proposer must describe the proposed Retailer SaJes Terminals and related System 
equipment that meets the requirements defined in this section. Proposers must offer the 
broadest diversity of terminals and related System sales equipment options for deployment 
in support of current and future Texas Lottery retail venues. Proposers must fully describe 
all solutions and how the proposed equipment would support the Texas Lottery's current 
retail environment. as well as new retail venues. Proposers should indicate if the proposed 
Retailer Sales Tenninals are related System equipment have been successfully deployed in 
other jurisdictions. 

All fNTRALOT retailer, portable and player activated tenninals print and validate On-Line 
Tickets, validate Instant Tickets, perform Instant Ticket pack managcment, and accounting and 
reporting functions, and meet all other requirements as identified in the RFP and the Contract. 

7.12 Sales Terminals and Related System Sa les Equipment Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



,ntralot 
INTRALOT agrees to supply the initial compliment of full function on-line terminals for 
retailers plus as many additional terminals as needed for training, testing, and spares. We will 
also provide additional terminals in the future as the retailer network expands. The follov.ring list 
of terminals represents the initial delivery of retailer terminals, instant ticket vending machines, 
ticket checkers and portable terminals. 

• PHOTON or MicroLOT + Retailer Sales Terminals (standard)· 
• MicroLOT + Retailer Sales Terminals (mid-range)· 
• WTNST ATION Player Activated Sales Terminals 
• Coronis TC Player Activated Self Check Terminals 
• [NTRALOT Portable Terminal (IPn Handheld Terminals 

17,000 
500 

3,500 
17,000 

40 

• Note: the PHOTON or the MicroLOT + terminal quanIilies shown above may be changed by the 
Texas LOllery. They can be all of one model or a mix of the two models totaling 17,500 retailer 
terminals. 

INTRALOT is pleased to offer the Lottery a choice of either the MicroLOT + or the PHOTON 
retailer terminals or a combination of both. Either or both of these terminals will be provided 
within the baseline price of our bid and includes all hardware, software installation, 
communication hardware and associated service, maintenance and repair or replacement. 

INTRALOT will work with the Texas Lottery to jointly develop deployment criteria and 
requirements for our terminals and related sales equi pment. Included in the base price, 
INTRALOT agrees to provide as many additional retailer terminals as the Lottery requires, 
enabling retailer network growth far above the initial 17,500 retailer terminals in accordance 
with Texas Lottery approved deployment requirements. INTRA LOT will provide terminals of 
each type used in Texas for internal testing and for Claim Centers. 
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CORO.U. HEE 

WINSTATION 

Imralot 
PHOTON 'PT 

INTRALOT FAMILY OF TERMINALS 

INTRALOT has won ten clients from GTECH and four clients from Scientific Games in the last 
thrce years. From May 2006 through November 2009, just three years, INTRALOT has 
deployed more than 65,000 state oflhe art tenninals as shavm in the following table: 
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lottery Award Date Pre\·ious NEW Terminals Terminal 
Vendor Vendor Model 

Morocco March 2010 GTECH INTRA LOT 4.500 Photon 

D.C. November 2009 GTECH INTRA LOT 625 Photon 

Arkansas September 2009 NewSlale INTRA LOT 2,500 microLOT 

Vennon! May 2009 SGI INTRA LOT 750 Photon 

New May 2009 SGI I TRALOT 1.400 nlicroLOT 
l-IaJIlpshirc 

Louisiana April 2009 GTECH INTRALOT 2.800 Photon 

Ohio M.y 2008 <ITECH I TRALOT 12.000 Coronis HEE & 
micro LOT 

Netherlands April 2008 GTECH INn<.ALOT 5,500 microLOT with 
Photon Camera 

South Carolina January 2008 SGI INTRA LOT 3,800 microLOT 

South Africa October 2006 GTECH INTRA LOT 9,000 CoronisHEE 

New Mexico July 2007 GTECH INTRALOT 1,425 microLOT 

South Korea July 2007 SGI INTRA LOT 9.000 Coronis I-IEE & 
micro lOT 

Malaysia July 2006 GTECH INTRA LOT 2.200 Coroois I-lEE 

Lottery West Augusl 2006 GTECH INTRA LOT 1,000 Coronis HEE 

Idaho May 2006 GTECH INTRALOT 1.250 Coronis HEE 

Taiwan May 2006 GrECH INTRALOT 8,000 Coronis I-lEE 

JNTRALOT wants to be your next PARTNER and LOTIERY System supplier. We offer world 
class, field proven equipment that is customized to the exact requirements and needs of the Texas 
Lottery and its retailers. Our technology provides the best features, functionality and security 
available in the marketplace and that translates into real value. Our superior services and 
innovative equipment will drive unprecedented Texas Lottery sales and profit growth. 

INTRALOT's employees who provide the products and services to the Lottery, retailers and 
players have created a culture that constantly improves everything they work on. INTRALOT's 
Texas staff has collective experience working closely with al144 Lottery states and the District 
of Columbia. Consequently, a vast number of the best practice programs and processes used by 
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U.S. Lotteries today were designed, developed, and/or implemented by INTRALOT 
management and key personnel. 

fNTRALOT has serviced the Greek National Lottery, the 6th largest Lottery in the world, since 
1988. INTRALOT is the fastest growing company in the gaming industry and the second largest 
supplier of gaming information systems and equipment worldwide. 

Our family of terminals and associated sales support hardware are illustrated and described in the 
following pages. Quality, flexibility, and practicality are the secrets of our success with our 
Family ofterminals. Built with the highest quality, operational, reliability, and security 
standards, INTRALOT terminals have the smallest footprint of any full function lottery terminal 
offered in the industry today. 

INTRALOT's family of retailer terminals support sales and validation of all Texas Lottery 
products including confirmation, activation, settlement and return of all instant t icket games 
packs and partial inSlant ticket game pacL~. All transactional activity is logged on our I.OTOSTM 
central systcms for all of our point of sale terminals, ticket checkers, and instant ticket vending 
machines. fNTRALOT's terminals handle numerous different types of media. variable form 
sizes and optical mark code types including: 

• Instant ticket packs and single tickets 
• Boxes, cartons and envelopes of instant tickets 
• Various sized instant ticket packs and tickets 

• Play slips 
• Online tickets 
• Bar coded coupons 
• Field Service and Lottery Sales Representative ID cards 

• Survey tools 
• System generated gift cards 

INTRALOT's Terminals provide visual and aural notifications on winning tickets and non
winning tickets. Our Terminals support four (4) distinct aural tones to let players know the status 
of their winning and non-winning tickets. As each ticket is scanned for validation a distinct tone 
identifies one of the following results: 

• Prize-winning tickets under six hundred dollars ($600) and win-a-free-ticket prizes 
• Prize-winning tickets of six hundred dollars ($600) and higher and non-cash prizes. 
• Non-winning tickets 
• Retailer cannot validate (inactive pack, expired ticket, previously paid, etc.) 

The LOTOSTM Horizon Central System presents rich multimedia content and messages on up to 
ten displays per terminaL Multimedia can be displayed on the terminal monitor between 
transactions and on dedicated Monitor Games, Advertisement monitors, customer oriented flat 
panel video displays, Player Advertisement Displays (PADs), and self service terminal displays. 
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T enninal customer oriented flat panel displays communicate the outcome of each transaction 
including: 

• Sales transaction data 
• Validation data including winning, non-winning and prize amounts 
• Multimedia video content from the LOTOSTM Horizon Central System 

The INTRALOT product line offers a wide range of Lottery tenninals, all sharing a common 
platform based on robust industrial strength PC-based hardware components. A variety of 
peripheral devices, Operating Systems, and large graphical user interface (OUI) touch screens 
has evolved from this product family and all adhere to the same design principles. Using a 
conunon "family" design reduces maintenance and support costs because parts are easily 
interchanged between the different terminal models. Moreover, the INTRALOT family of 
terminals offers high·performance and a cost effective solution. Key benefits include: 

Modu la rity : Our term inals' modular design ensures instant adaptability to any point-of·sale 
(POS) configuration in attended or unattended operating environments. It also dramatically 
reduces service time since components are quickly and easily replaced. 

Expandable: The expandability of JNTRALOT terminals enables the Texas Lottery to adopt 
new and emerging technologies and innovative functiona lity while broadening your customer 
base. INTRALOT's terminals utilize current industrial PC· based technology with standard open 
intcrfaccs that allow thc terminals to easily connect to any third-party PC-based device, as well 
as all types of networks, central systems, and information display systems. 

Versatile and Flexible: The versatility and flexibility of INTRA LOT's terminals permit the 
Texas Lottery to select the family member that best suits your specific needs. In addition, the 
terminals' ergonomic design allows customization oflhe POS environment and working 
conditions. 

Ind ustrial Strength: Our terminals use a Linux Operating System and our appl ications are built 
in C++, the object-oriented programming language. This, combined with the terminals' state·of
the-art hardware, provides a completely open software and hardware an :hitecture and makes the 
terminal easily to adapt future requirements and incorporate new technologies. 

Fast and Efficienl: The utilization of high-speed communications and ultra-fast scanning and 
printing technologies make POS operations faster and more effic ient. This improves player 
service and increases retailer and player satisfaction. 

User Friendly: We use modular architecture software to make our Graphical User Interface 
(GUI) flexible and reusable, as well as easy to maintain, develop, update, and download. Our 
terminals incorporate a large color TIT touch screen that is capable of supporting numerous 
games simultaneously. Our intuitive easy-to-learn, and use interface translates into faster 
transactions and training. 

All Types of Cards: The terminal supports various bar-coded and magnetic cards for player 
tracking programs and/or a multiple of payment methods such as credit, debit, gift and 
personalized player cards and Smart Cards. 
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Reliable and Du rable: The top quality, durable materials and the latest technology has been put 
into our tenninals increases performance, maintains flexibility and expandability, and extends 
product lifecyclc. INTRALOT Lottery Service Representatives (LSRs) and Field Service 
Technicians (FSn routinely inspect terminals and will replace any that do not meet appearance 
standards. 

Secure: Mechanical key locks and strong metal cases prevent unauthorized access to the 
terminal's internal components. Transactions and other data that is transmitted between the 
Central System and INTRALOT's terminals are triple DES encrypted. All stored data is 
uniquely identified and its integrity protected through Cyclic Redundancy Code (e Re) checks. 
The use of Security Authentication Modules (SAM) provides for retailer and terminal 
authentication. All of our tenninals offer an extensive list of standard features and options that 
provide tangible and intangible benefits as presented in the following table: 

FEATURE DESCRIPTION BENEFIT 

Tenninal Modular components, small footprint, Reliability, fl exibi li ty. 
Design high-quaJity manufacturing process with efficiency, long tenninallife 

proven ISO quality measurements 

Industrial Grade Intel-based CPUs with industry standard Reliability, dumbility, lengthens 
CPU expansion slots and communication tenninalli fe because the Lotte!)' 

IJOns can upgrade as necessary 

A Choice For Hard disk options range from 160 GB Reliability. abundant disk space. 
Data Storage on the PHOTON to 80 GS on the fast boot time 

MicroLOT+. DOM (Disk on Module) 
is also available as an option for each 
tenninal. 

A Choice For All touch-screen types are available High-qualjty. durable interface 
TOllch Screen depending on terminal. that will outlast other touch-
Tt:chnology TIle MicroLOT+ supports resistive screen technologies, lengthens 

totleh-screens . tcnninallife 

The PHOTON supports resistive, 
capaciti ve and surface acoustic wave 
touch-screens. 

Security Secure components, password INTRA LOT's LOTOS ™ 
protection, secure Operating System, gaming system has never been 
and data encryption breached 

Linux Industry standard Operating System for Security. reliability, ability to 
Operating Lottery transactjons keep pace with market demands 
System 
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FEATURE DESCRIPTION BENEFIT 

C++ Industry standard application Access to current games, allows 
Programming programming language; reliable and rapid addition of new games and 
Language fast execUlion software features in the future 

Application Download new applications or change Background software loading 
Downloading existing applications in the background allows the terminal to stay un-

line and selling aLI the time 

Easy-to-Use State-or-the art software screens for User-friendly for retail ers/clerks 
Machine temlinal interaction 
Interface ~I) 

Training/Help Intelligent training and on-screen video Ease-of-usc, shorter learning 
Modes Hc.lp modes for assistance curve for new retailers/clerks 

Messaging Send messages 10 thc retailers' POS Send immediate and deferred 
[rom the Data Center or from Lottery messages to efficiently 
management tcmlinals communicate with retailers 

Diagnostics Software that collects data aoout the Assurance each terminal is 
entire tentlinal and provides extensive working properly; ability to 
diagnostic infontlation solve issues remotely 

INTRALOT's Family ofTentlinals is the world leader in reliabi lity, features, and quality. 
INTRALOT has made a signi ficant investment in the design of our terminals to ensure the 
security, quality, reliability, functionality and compliance. We have performed focus group 
research with retai lers and lotteries around the world, to ensure their requirements are reflected 
in our terminal offerings. 

lNTRALOT engineers search for quality components that will withstand rigorous use and abuse 
found in the diverse and often hostile retail envirorunents. Our manufacturing process ends with 
an extensive quality assurance phase that ensures the out·of·box quality of our products; quality 
is designed in to our products not inspected in. 

Reliability and availability are essential to maintaining the retailer terminal network productive. 
The INTRALOT terminals have high reliability and avai lability through their design and with 
the quality of their industria1 grade components. Reliability is further enhanced through the use 
ofthe Linux Operating System, which avoids using less reliable or embedded Operating 
Systems. 

lNTRALOT's tenninals nrc ergonomically designed and engineered to increase retailer speed, 
efficiency, and accuracy. Our MicroLOT + has the smallest foot print of any lottery terminal in 
the market. It deli vcrs full functionality in a singlc compact unit that provides convenient 
location options for the retailer, wruch is usually right next to the cash register. 
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MicroLOT+ 

The second tcnninal choice is the MicroLOT+. The first deployment of the micraLOT terminal 
occurred in November or2007 for South Korea where INTRALOT has installed 4,000 
micraLOT terminals and 5,000 CORONIS HEE terminals. Since that time another 1,400 
micra LOT tenninals have been deployed in New Mexico, and 3,600 are installed in South 
Carolina. In Ohio lNTRALOT has instaJled an enhanced micro LOT terminal, which is now 
called the MicroLOr +, otTering faster speeds and all orthe features and functions of its full size 
predecessor the CORONIS HEE. INTRALOT will deploy the MicroLOT + for the New 
Hampshire Lottery during 201 O. The MicroLOr + has a smaller footprint than the PHOTON. 

INTRALOT deployed MicroLor + terminals in Ohio during the 2nd quarter of 2009. In focus 
groups conducted by INTRALOT, all retai lers love the MicroLOT+ because it addresses one of 
their major concerns; counter space. The MicroLOT + takes virtually no counter space yet it has 
all of the features and functions that much larger footprint terminals offer. 

~ Don t beliel'e our competitors when they say 
the microLOT + is slow and call1lot do the job: 
the enhanced micrQLOT+ is/asl, reliable and 
proving ilse/f in Ohio. 

Tesl it and see for yourself! 

The MicroLOT + terminal is 
lNTRALOT's solution where complete 
functiona lity is required with a much 
smaller footprint. The MicroLOT + has 
an SA-inch touch screen that is 
ergonomically angled and situated over 
the top of the clam shell-l ike high-speed 
thermal printer. This configuration 
dramatically reduces the footprint 
required for a POS Lottery terminal. 

The MicroLOT+, when connected to our 
A6 size play slip scanner, offers all the 
capabilities of a full-s ize full service 
terminal. It is suitable for any retailer in 
any environment. The MicroLOT + can be installed without the external play slip scanner for 
express lane and multi-lane configurations, and as a second terminal in high volume retailer 
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locations. The MicroLOT + connects to all peripherals including the ticket checker, the customer 
transaction display, and to any size LCD flat panel player advertising display. 

MicroLOT+ Achieves world wide acceptance, defeating competitors terminals 
in Italy 

It is achieving wide acceptance with more than 10,600 in North America (New Mexico 1,400, 
Montana 200, South Carolina 3,600, Ohio 4,000), 4,000 in South Korea, and 1,000 in the 
Netherlands. In addition, New Hampshire has chosen to deploy approximately 1,400 
MicroLOT + by middle of201 0, and recently in a very significant milestone for INTRALOT, an 
order for 15,000 terminal s, the rrucroLOT was selected as superior over the WAVE terminal in 
Italy_ 

The MicroLOT + is ideally suited for retailers and locations where space is at a premium. At 8 
inches wide and 9 inches in depth, it has without question the smallest footprint of any Lottery 
terminal on the market. What makes the MicroLOT + particularly inviting is its SA-inch color 
touch screen and user-friendly intuitive interface. Equally appealing are its high-speed thermal 
printer that provides a highl y readable quality ticket for the player, 2D barcode reader, Smart 
Card reader, and internal fl ash disk module (DOM) or hard disk storage. The MicroLOT + also 
has multiple USB ports fo r connecting peripherals including external monitors, jackpot signs, 
Ticket-Checkers. 

Press Release March 4th, 2010 

INTRALOT BECOMES TECHNOLOGY PARTNER OF SISAL 

INTRALOT Group announces that it has signed a contract to provide the Italian lottery and 
sports betting operator, SISAL S.p.A., with 15,000 terminals and associated services for its 
extended sales network throughout Italy. 

INTRALOT will provide SISAL with 15,000 state-of-the-art microLot terminals that along with 
the related peripherals will be connected online to SISAL's Central System. MicroLot terminals 
will be equipped with scanner document reader, while SISAL has the option to utilize in its 
network the eyeLOT camera reader, based on INTRALOT's innovative Icon Digital Imaging 
Technology. Moreover, INTRALOT will provide consulting and maintenance services. 

SISAL, founded in 1946, is one of the leading gaming operators in the Italian market. It operates 
two ofthc most popular gamcs in Italy: SuperEnalotto - with turnover reaching €3.3 billion in 
2009 - and Win for Life with turnover of over € 579 million since the product launched on 
September 29, 2009. The company is operating under the authorization of the Italian State, under 
the auspices of AAMS, for Lht: managt:ment of lottery games, pool games, sport and horse 
betting, slot machines and consumer services. Currently, SISAL has a 12.3% share of the Italian 
gaming market. The group's volume of business increased 43% in 2009 reaching €9,4 billion. 
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Mr. Emilio Petrone, CEO of SISAL S.p.A., commented: "1 believe that selecting INTRALOT as 
a primary technological partner for our sales network is a step forward in SISAL's commitment 
to excellence. I am confident that the agreement will bring further added value to OUf products, 
retail network and consumers." 

Mr. Constantinos Antonopoulos, INTRALOT Group CEO, stated: "We are very satisfied with 
our new contract with SISAL, one of the leading gaming operators in the highly competitive 
Italian market. The fact that we have been selected to equip such a large scale retail network 
ratifies our dedication to technological excellence. We are detennined to honor SISAL's 
confidence and provide them with our cutting-edge products and services, while at the same time 
we are looking forward to expanding our cooperation in the gaming sector". 

The Micro l .OT + ha!; the abi lity to interface with externa l monitor!; when monitor games are 
implemented. This makes it an attractive choice for multimedia style games. The MicroLOT + 
tenninals may be clustered, making them an effective and efficient solution for many types of 
retai l environments including multi-lane retai lers. Most multi-lane solutions require the 
placement of a terminal and/or thermal printer at each check-out lane. Typical cash register 
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thermal paper is not secure or durable and wi ll not meet MUSL or Lottery Security requirements. 
The Micro LOT + resolves this issue making placement in multilane environments simple and 
easy. 

fNTRALOT designed the MicroLOT + to be a superior alternative to meet the demanding 
requirements of various Lottery retail environments. The MicroLOT+ is well suited for multi
lane and single terminal installations; it has all the peripheral s, features and functions needed to 
fully service both retailer and player and is clearly preferred by retailers over larger lottery 
terminals. 

Wireless Hand held Terminals: INTRALOT offers to meet the requirements for wireless 
terminals under Two Scenarios as follows: 

Scenario One: INTRALOT will provide up to 50 of the regular retailer terminals, which ever 
the Lottery selects, ei ther the micorlot+ or the PHOTON, that are capable of operating from a 
temporary location by adding wireless communication capability. The terminals will still require 
a tablc o r something to support thcm and electricity. INTRALOT will provide the wirelcss 
temporary mobile communications either by Wi-Fi, Wi-Max, Cellular or VSAT and connect the 
terminals needed fo r the temporary location or event. The advantage of this proposal is that the 
Lottery does not need to acceptance test and maintain a totally separate mobile tenninal which 
could have limited functionality such as slower print speed or special paper rolis, for example, at 
a fair or event, it is better to have the regular fast and efficient terminal s, than a small mobile 
terminal, unless the ability to walk around and sell tickets is required, this can be accommodated 
by Scenario Two below. 

Scenario Two: INTRALOT offers to the Lottery 40 o f the Interactive Portable Terminal or IPT 
as mobi le retailer terminals. The most recent developments in portable terminal technology 
enables the Lottery to provide direct, real-time 
access to the games currently available and a series 
of additional services to all players, regardless of 
time and place. In addition, the operation of mobile 
terminals can be complementary to the fixed 
retailer network, enabling any access d ifficulties at 
nontraditional point of sales locations. The IPT is 
the ideal means to appl y a capability of this sort. 
Thanks to its advanced technical features and 
concurrent GSM/GPRS wireless network support 
and wired networking, the lPT is a practical and 
reliable solution for street vendors, kiosks. bars 
and restaurants, and generally in cases requiring 
the dynamic deployment of a " mobile" Point of Sale, o r in cases of very limited space available 
in a fi xed Point of Sale. 
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Portable terminals have the capacity to increase sales by maximizing impulse purchases in Sports 
Stadiums, Fairs, Concerts, fields, and shopping malls. The IPT major components, the printer, 
the display, the barcode reader, the magnetic and the smartcard reader are all part of a robust, 
single-unit, handheld device. rPT has been developed to provide the greatest flexibility in 
operation and area of application. Keeping the number of keys and buttons to an absolute 
minimum, we combined a high resolution display with a touch screen, allowing different 
operating concepts to be implemented by software. It is based on the open platform Linux 
Operating System allowing support for ticket sales and validations. The IPT is also an ideal 
terminal for LSR's the benefits of which have been discussed in our proposal. 

General Retailer Terminal Specification, Features and Functions 

On-line Terminal Identification 

The temlinals will not have any manufacturers or vendor's logo or identification attached. For 
maintenance and logistics purposes each tenninal will have a unique serial number identity, 
which will be affixed in both human readable and bar coded fonnat. 

Terminal Dimensions 

INTRA LOT understands that space on the retailer'S counter is a precious commodity. 
INTRALOT's terminals are retailer-friendly from both a functionali ty and size perspective, 
taking up minimal counter space and with minimal cables to attach peripherals. All cables are 
unobtrusive and well hidden with all connection points to the temlinal covered by a plastic cable 
cover. For diagrams of standard installation, rNTRALOT has included demo setup user manuals 
for the PHOTON, and the MicroLOT+ on the DVD included at the beginning of the proposal 
along with two copies printed and enclosed in binders submitted with the original proposal. 
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Touch Screen 

fNTRALOT will design the user interface for the touch screen in accordance with the Lottery' s 
requirements. The graphics of the touch screen are completely software driven. fNTRALOT wi ll 
work with the Lottery to detennine the most effic ient layout, type of graphics, icons and fonts 
that wil l provide the retai ler with the utmost in usabi li ty. OUf prototyping software will a llow 
the Lottery and retailers to review screen designs, make revisions in a matter of minutes, and 
continue the design cycle unti l an acceptable layout is obtained. The following graphic 
demonstrates our easy to use "one touch one ticket" touch screen design phi losophy. 

The terminal screen saver is updateable from the LOTOSTM gaming system. The Texas Lottery 
approved screen saver will initiate after a configurabJe period of time of inactivi ty. 

The touch screen has the ability to display retailer messages. reports, transactions, transaction 
history, and other data required by the Lottery using various fonts, font sizes, colors and graphics 
to provide easily read and intuitive info rmation. 

Both the MicroLOT+ and the PHOTON tenninals' touch·screens automatically display the entire 
transaction being processed, and accommodate graphics as well as text. 

Below are sample Texas Lottery screens developed in a matter of minutes using our prototyping 
tool. 
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The screens on either terminal can accommodate the current Lottery games and are completely 
sofuvare driven. This allows design flexibility to ensure that it will not only be intuitive for the 
retailer to operate. but casily modified for future games and game options. INTRALOT will 
design terminal screen flows, icons, labels, screen graphics and other screen design items with 
the Lottery. 

The MicroLOT+ and the PHOTON terminal screens are designed to be used by a wide range of 
retailers under varying light conditions. The result is a retaiicr· friendly, ergonomic tenninal. 
The profiles of the INTRALOT terminals have prompted enthusiastic acceptance from retail 
clerks of varying heights. Clerks appreciate being able to conduct transactions d irectly over the 
terminal, instead of having to peer around it to interact with their players. Our touch screens can 
be positioned at multiple angles for maximum view ability. A secure hinge mechanism provides 
different lift-up and push-down fo rces to accommodate a broad range of viewing angles. This 
retains the display's position and prevents it from falling back when nonnal touch operation is 
perfonned. 

Termina l Er gonomics 

Confidentiality Claimed 
Not released 
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Ticket and Report Printer 

The MicraLOT + '5 integrated thennal printer is onc 
of the reasons for its extremely small footprint. The 
printer is equipped with the same advanced thennal 
technology as the High Volume printer described 
below and is capablc of producing graphics and a 
variety of high resolution fonts and graphics at 
203dpi. The printer prints at a fast 130 rum/second. 
The procedure for paper changing is the same easy 
method that the High Volume printer is known for. 
Paper changing is described in greater detail below. 

rNTRALOT's High Vol ume TSP 1000 printer 
which will be included with the PHOTON tenninal 
configumtions is also a compact pcripheml device. The printer is designed to minimize the 
amount of space required on a retailer counter and at the same time offer the best performance, 
largest roll size, modular placement, and fastest printing speed. 

The TSP 1000 printer is equipped with advanced thennal technology, contained in a compact 
package with an easy paper loading design. The 
printer is manufactured from the same composite 
material from which the tenninal is made. The hi gh 
vol ume printer is a full-featured, durable, user
friend ly device that supports multi-lingual text and 
graphics. It is capable of holding a 7.2-inch diameter 
roll of ticket stock, the largest in the market. 

The printer prints at 180mmlsecond a t a resolution of 
203 dots per inch (dpi). The clamshell design acts as 
a spill cover that protects the inner mechanism from 
dust, cigarette ashes, coffee, and other liquids or 
debris that could accidentally cause hann to the 
printer. Both printers use standard 3.25 inches wide 
paper rolls. 

Paper Loading A retailer' s favorite feature of alllNTRALOT printers is the easy ticket stock 
loading capability. The PHOTON' s free standing printer and the MicroLOT + integrated printer 
use a simple and easy-to-operate clam shell paper loading design. The paper change process 
takes approximately eight (8) seconds. The transport path of the printers can be fully accessed 
by the opt:mLor. TIle top co ver of the printer lifts upward to reveal the entire paper path. 
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Printer Paper Roll Exchange 

Step Action 

I Press the Cover Open Lever to open the Printer Cover 

2 Pull the Printer Cover upwards 

3 Remove the exhausted paper roll 

4 Drop in the new paper roll 

5 Close cover 

After the paper roll exchange the printer cuts the excess paper and prints a test pattern 
automatically. 

Paper Roll Change - Just 8 Simple Steps 

Confidentiality Claimed Not Released 
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Both the high speed high resolution thennal printers for the PHOTON and MicroLOT + tenninals 
print alphanumerics and graphics at 203 dpi. Fonts and graphics of any size or orientation can be 
printed on the ticket. Both printers also print all known barcodes. Both printers are completely 
programmable and have the ability to store and print custom headers that may contain logos for 
game tickets, reports, and other frequently printed documents. Up to 255 logos or ticket/report 
headers may be stored in the printers. Static graphics or bitmaps of play symbols may be stored 
within the printer and referenced by number to accelerate printing. Graphical play data that 
changes based on game play is downloaded to the printers as bitmaps. lNTRALOT's printers 
contain a paper cutter that completely cuts each ticket 

The terminal software, working in conjunction \v1th internal sensors, allows the printing of fixed 
or variable length tickets, vouchers. coupons, reports and other items. Preprinted sequential 
numbers will be printed approximately every four (4) inches 00 the back of the ticket stock as 
shown below 

101!'.AlI~ lO-nay It ITl IlI 

- INTRF'lLO 

=I.'!!I.~ I ~ I!! I -~ -~ AA-

200012458 
C.EO. M _ --,. ____ ........ __ ........ ~<l"""' __ - TickdllCtvck _l\o.o._ko. ....... ;..;. .... ___ .. 
_,""_..".. .. _ .. u..-...,... 

sequential number .. ~ ~'""". , .. ,,~. r-b« .- ,>, 

Printing the sequential number every four (4) inches ensures that cach ticket wi ll contain a pre
printed stock number on the back, whether it is fixed or variable length. 

Both printers have the capacity of printing as many bulk-buy or repeat quick pick tickets as the 
Lottery desires. JNTRALOT will design the terminal application to meet the Lottery's 
requirements with regard to automatic ticket printing. 

The MicroLOT + thermal printer delivers tickets to the clerk from a 
slot on the front side of the term inal into a catch tray. Ifmultiplc 
tickets are printed using the MicroLOT + and not retrieved as they are 
printed from the printer slot, then the MicroLOT + will simply push 
the tickets out the front of the terminal where they fall into a stnck in 
the printer stacker. 100 tickets will stack without operator 
intervention. 

The TSP 1000 and Kube II printers wil l also stack 100 tickets without operator intervention. 
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Ticket authenticity can be verified by Lottery Security via the use of a PC running INTRALOT's 
iSecure application. iSecure meets MUSL security standards for ticket stock. fNTRALOT will 
provide and support the iSeclire software for the Texas Lottery. JNTRALOT's U.S. Lottery 
customers have publicly stated that OUf iSecure application is much easier to use and definitely 
more secure than the methods ofTered by our competitors. fNTRALOT will provide that 
documentation upon request. 

Ticket Stock 

The ticket stock for both of fNTRALOT's offered printers will be pre·printed, front and back, 
with the text, images, and colors approved by the Lottery. The ticket stock proposed by 
fNTRALOT is MUSL approved and already in use at other customers in the U.S . INTRALOT 
has two suppliers of ticket stock. They are Appleton Ideas and Kanzaki Specialty Papers. 
Both suppliers provide stock that is can be used in the high volume high speed printer in 
conjunction with the PHOTON. Both suppliers also provide a smaller roll that is designed for usc 
in the MicroLOT+. 

INTRALOT recommends Appleton Papers Resiste® 650-3.1 for use as the ticket base stock, 
which is manufactured specifica lly fo r lottery applications. Resiste® 650-3.1 meets all multi
jurisdictional lottery security standards. In addition, Appleton's R&D is ongoing and, when 
improvements are made tu ticket stuck, INTRALOT will advise the Lottery so that they can 
analyze the benefits of the improved paper and determine if it would be to their benefit to 
change. Appleton' s Resiste® 650-3. 1 is a high perfonnance, state-of-the-industry ticket stock. 
Resiste® 650-3. 1 is top-coated. Appleton onl y provides direct thermal lottery-grade paper that 
delivers fast, reliable imaging and excellent image printing capabi lity. INTRALOT's terminal 
paper ticket stock features include: 

• Top coating for image stability and print head life (Resiste® 650-3.1) 
• Back coating is included 
• Printed with security inks 
• Heat stable, heat resistance to pass the dashboard test (180 degrees Fahrenheit) 
• Sti ff enough to print, cut, validate, and handle properly 
• Image black enough to scan reliably 
• Unique serial numbers printed approximately four (4) inches apart on the back 

The following page contains the Appleton Resiste® 650-3. 1 paper specifications. 
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Appleton Paper is dedicated to the protection and conservation of the environment. Below are 
Appleton's Environmental Pol icy and a Chain-of-Custody Certificate from the Scientific 
Certification Systems, Forest Conservation Program. 

Texas Lottery 

Appleton Environmental Policy • 
Miilrch 5, 2007 
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)tppreton Papers Inc. 
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Kanzaki Specialty Papers, together with the ir parent company, OJI Paper Company of Japan, is 
the largest manufacturer of direct thennal imaging papers in the world today. They nre 
recognized as the global leader in delivering superior and irulOvative thermal imaging products 
and technical services. Kanzaki's manufacturing facility and headquarters are located in 
Ware, Massachusetts (All lottery grades are manufactured in the U.S.). Their production 
equipment includes 3 coating machines used to coat a wide variety of media for various direct 
thennal applications. In addition to Lottery, Kanzaki's other thermal markets include pas & 
ATM receipts, gaming, label face. various ticket products (airline, entertainment), fi lm products 
and ink jet products. 
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Kanzaki's Thermal Lottery Grades 

Kanzaki has developed several thennal papers that are designed for use in on-line lottery ticket 
appli cations. The following includes a brief review of each of Kanzaki's Lottery grades below. 

"LOIT0-462"- The LOIT0-462 is a 3.t-mil, top coated thennal grade that Kanzaki developed 
as a lower cost alternative to the LOTTO-482. Kanzaki's LOTIO-462 has been used 
successfully throughout North America for the past 4 years. "LOTIO-8S0"- The LOTTO-8S0 
is the latest genemtion thennal grade that wa.. .. developed for the on-line lottery application. The 
850 is a 3.tS-mil, non top coated grade that offers extremely good durability characteristics. 
Kanzaki's "LOTTO-8S0" is OEM qualified having passed lottery industry durability testing, and 

printer performance (life) testing. Kanzaki expects that LOTIO-8S0 will offer cost savings vs. 
current thermal lottery grades being used in the market. It should be noted that having a topcoat 
on a thermal paper grade does not necessarily add any environmental stability. It's the type of 
chemistry used in the thermal design that determines durabi lity, not the top coating. Top coats 
arc designed for scratch resistance and short term resistance to environmental factors. For 
example, the thermal image on the LOTIO-8S0 is guaranteed to remain human readable for up 
to 20 years under proper storage. Kanzaki has durability test results that compare 8S0 and other 
lottery grades. Like Kanzaki's other louery grades, the LOTIO-8S0 has proven performance in 
the field , having been used successfully throughout North America for the past 2 years. 

Specification sheets for LOTI0-462 and LOTIO-8S0 can be found on th~ following pag~s. 

Texas Lottery 7.12 Sales Tel'minals and Related System Sales Equipment 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 33 



Page 34 

,nfralof 

1:J50 lOin Street 
SpringtiMI. MA tt f03 
'_KANZ.AKI~ 

PRODUCT INFORMATION LOn 0 -462 
TYPICAL I'ROF'EATEs: 

~w.igIt ('lx22-&DD$I-a;1 

"-....... ' SnmcIIIroK!. (Pftw PfiotHlrl) 

-""'" ~~T""",,-(OD_0Q.2) 

E&diw ~ T~ /0.0.:0.8) 
OpIjrovn~T~ (OD.·I.") 
~100ih.~ 
~"AkdlcI. ScIwnts 
2<t '""-w.r~ 

APf'UCATJlN NOTES: 

_ .... 
2O.(IjII (7T .3\t'rn'J AlII! 

3.14 Mis(N.8IoUoos) "'IIi ...,.,.., 
I.1}11!1A'4g .... 

In! t9"F (80:t~) 

1111 t: IiI"F (87 :t ,-c) 
212 U'f (tOll:t ,.q ---

T ... ........ 

lAPPI T-41G 
lAPP. T-41' 
TAPP' T~ 
l APP. T-M5 

A sundird sensioIMtytapcoaed and Ma reisunt drecI: IhenNI paper. Excellent .... dInbIity ..c 
~teisun:Je. IdUblanery n"'~ ,; ( . is. 

Statit Susithity 
• • 
• • , 
• 
• / • 

• I 
• • 

/ -~ 
• 

-~ , 
• • I • I I 
~ ~ u ~ , U U ~ W ~. ~ ~ ........ '10 ...... '. --...... -.. 

... __ ._---------_._--.._---_ ..... ---... ---_ ..... __ .. __ ... _. ----
Kanzaki Lotto-462 Specifications 

7.12 Sales Terminals and Related System Sales Eq uipment 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Texas Lottery 



Texas Lottery 

.ntralot 

0>' 0)' ~"H'" JM. 

KANZAJ<J 
$PF('A' "Y p" . r Jt . 

115111 M.iin 5trMt 
Spi i ..,:wld. MA 01103 
1~(~ 

PRODUCT INFORMATION LOTTO~50 

TYPICALPRO'ERI ES: 

BMisW~ t17J:22..&1)~) 

"--. SO ..... IdS (PiirUr~ _Cob 
~~T~to.D.-o21 
BJeaiftAdivDonT~(O.D.-o.8) 
OfIIitrun~ T~ton_"I _") 

~1OOh.~ 
~ tuAkdd, Sd'wns 
24 Haur W- flonmrnion 

APPIJCATJOH NOTES: 

.................. 
,;.5111 (73.4 go"rrrJ.wg 

1.14 M4 {1'U t.icnln5J Avg 
87.li'll,"vg 
t.11oft1 10'9 .... 

110 t VF (00 t~) 
18G:t VF (81 I: !reI 

Z!III :Ie ""'" (UO t 5"C) ...... 
"--' ...... 

.......... 
lAPP! T-·UO 
lAPP! T-411 
lAPP! T-525 
lAPP! T-M!5 

A mndard ~. l'qIdensity. hNl resisQntdftctlhemlil paper Qf3de. LOTT0-850is il l'CIII

~ wm- wiIh ~ m.g.obDIity. IONI blc:QaytaJll n ""'" ~ 
4$( t' . , 

Dy..mk SU'Iitirity Statit Seasithity 
• 
• • , , 
• 
• • 
• 1/ • 
• • • 

-~ -~ , 
• • • • 
.. SI . .... U UOU,U ........ , " ........ . , .... .. .. --...... - , 

--_ .. _------_ .. -... -_ .. _---_ .... _ .. ----.. ----_. __ .. _----_. __ .. _--
Kanzaki Lotto-850 Specifications 

7. 12 Sales Terminals and Related System Sales Equipment 

DOCUMENT REDACTED BY TLC .. 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 35 



Page 36 

,nfralof 
The thermal paper we have proposed contains layers of chemical coatings that are di fficult to 
alter. Incorporating special background patterns in the non-reflective face of the ticket stock 
provides add itional security. Some of these patterns may not be visible except wi th special 
spread-spectrum equipment. These features, plus the various security measures used whi le 
printing the ticket, make it virtually impossible to counterfeit a ticket. 

The following are offered as standard security features of the proposed ticket stock: 

• UV cured heat protected inks on the thermal side 
• UV cured heat protected inks on non-thermal side 
• UV cured heat protected nine (9)-digit consecutive numbering on non-thermal side 

In addition, JNTRALOT will contract with Deluxe Data Printers, Inc. of Taylor, Michigan, a 
leading printer of record in the Lottery industry and already serving INTRALOT for all of our 
U,S, customers, Printing Associates International of Central Islip, NY, also provides specialized 
printing services that meet the quality demands of the Lottery industry, These are two examples 
of our diversity and capability to provide for multiple suppliers, 

All ticket stock provided by INTRAOT is manufactured specificall y for the Lottery industry and 
can withstand conswner use in hot weather, humidity, rain and spillage of various types of 
drinks. 

Image life of the Resiste®650-3.1 , Kanzaki Lotto-462 and Lotto-850 stock is 20 years (based on 
storage at 45-65 perct!nt relative humidity at 75 degrees F or less), and can withstand at least 180 
degrees Fahrenheit ambient temperature for more than four (4) hours. 

INTRALOT is constantly looking for ways to improve our service and products for our 
customers, which includes working with our paper stock suppliers in developing new and 
innovative paper stock products. As new products become available, INTRALOT will advise 
the Lottery to determine if their implementation might prove beneficial. 
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Software and Data Loading 

Terminal Gaming software is downloadable from the Primary Site and via local load procedures 
by a service technician using a USB memory stick. Downloads are initiated by either terminal 
requests or through an unsolicited download command from the LOTOSTM gaming system. 
Downloading to terminals no longer has to be confined to times when the retailers are not 
actively selling tickets. Through the use of LOTOSTM OIS download software, the terminals 
receive software downloads during selling periods without affecting the terminal's performance 
or ability to sell tickets. The download software optimizes the use of the network by 
downloading only the files and programs that have changed. Using an encrypted compressed 
format, downloading indi vidual fi les instead of the entire application reduces the time to install 
modifications as well as reduces network traffic. 

The MicroLOT + and the PHOTON terminals use the Linux operating system which does not 
automatically activate un-used ports or detect hardware and equipment when it is plugged in. 
The terminal pOliS onl y SUppOit the devices for which they were progranulled. Tlte~~ d~vic~ 
assignments are secured by the terminals encrypted application programs. Both the PHOTON 
and MicroLOT+ have ~pecially enclosed cases which cannot be easily opened w ithout special 
tools, thus preventing such unauthorized activity. Even if a retai ler could plug a USB stick into a 
US B slot it would not be recognized. USB sticks would only be recognized if they are 
authenticated by our software and the terminal is signed on in maintenance mode by an 
JNTRALOT service technician. 

Software download requests can be either solici ted by the terminal or broadcast b y the Central 
System. I, and every terminal in the network has 
its own address, which makes downloads simple and fast. The data storage and d esign of the 
terminal software download protocol allow the terminals to securely receive new versions of the 
terminal ' s program components as a background task in only minutes. 

It is possible to download a single terminal, any group of terminals, or all terminals at the same 
time. Th is means that the days of downloading throughout the night or over multiple days are 
gone. The terminal maintains a program version number from which it is configured to boot. 
Several versions of the terminal program can be resident in the terminal at the same time. The 
terminals can be reconfi gured to roll forward to a new version or roll backward to an old version 
with a simple command on the Central System. 

The terminal perform version checks with the central system once daily and at every sign
onlsign-off. If the terminal has a different version than specified by the Central System it will 
ask the Central System fo r direction before allowing any operation of the terminal functions. If 
the terminal softvlare version is not the version specified by the Central System, it checks for the 
correct version locally. If the correct version is locally available it loads from the hard drive. If 
the correct version is not available locally the terminal will not sign on or sell tickets, and the 
terminal requests the correct version from the Central System. The Central System immediately 
downloads the correct software to the tenninal. Only the needed files are downloaded, and 
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within minutes the tenninal is rcady for operation. All terminals are downloaded and updated 
using transmission over the communications network. 

INTRALOT's ability to activate specific groups of tenninals on different software versions 
allows the Lottery to pcrfonn Bcta tests andlor training on new games or functions. It also 
allows regional promotions, chain promotions or promotions for a single retailer. 

The design of INTRALOT' s software allows the tcnninals to download broadcast versions of the 
tenninal program in the background without afftx:ting transaction processing or disrupting 
retailer activity and, therefore, does not preclude 24-hour operation of the tenninals. 
INTRALOT's terminal software is modular in design, downloads most often consist only of the 
software components that require modification. This greatly reduces tbe amount of time and 
resources required to install new software in the terminal s. 

Confidentiality Claimed 
Not released 
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Secure Sign-On 

INTRA LOT tenninals prompt for a user ID and password to initiate the sign-on process. 
Passwords are not displayed at any time. Once entered, sign-on transactions are authenticated in 
two ways. First, the retailer number and password combination are validated against the 
retailer's database record in the Central System database. 

Second, the network address of the sign-on transaction is compared against the network address 
associated with the retail terminal trying to sign-on. This ensures sign-on transactions are 
accepted only from terminals with the correct network address. Once signed on, the retailer or 
clerk has access to only those functions for which they are authorized. 

The LOTOSTM OIS also provides for clerk level sign-on functions and the associated codes to 
track sales and other transactions by clerk for retailers who require clerk level security and 
reporting. Clerk ID numbers and passwords are maintained either by the Central System 
operations group, or they can be maintained locally at the retailer through the manager level 
sign-on in the store. 

Terminal funct ionality is based on the person that has signed on. For example, managers may 
have access to certain reporting or instant ticket functions , whi le clerk level personnel could be 
restricted to selling and cashing tickets. Sign-on and Password security is addressed at several 
levels in our retailer terminals, as follows: 

• Retailer number and password verification 
• Retailer I clerk functionality access 
• LSR functionality access 
• FST service and maintenance access functionality 
• TerminallP network address verification 
• Smart Card I Magnetic Card access 
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INTRALOT has employed a " push a button get a ticket" philosophy in the design of all of its 
terminals including self-service terminals that minimizes keystrokes and the need for training. 
This simple design concept enables INTRALOT to develop an intuitive and easy-la-navigate 
User Interface. INTRALOT will work closely with the Lottery to customize the user interfaces 
so system and terminal operations are easy to learn and easy to usc. INTRA LOT also works 
closely with retailers through focus groups and retailer organizations, such as the National 
Association of Convenience Stores, Petroleum Marketers, and Retail Grocery Assoc iation to 
solicit input from them on topics such as user interface design, one-touch options to facilitate 
faster transaction processing, and equipment ergonomics. In addition, we use a screen layout 
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simulator that allows us to rapidly prototype screens and terminal functionality. We then convert 
the design information into functional specification documents. These specifications ultimately 
become powerful and comprehensive applications. 

The main screen pas depiction below was quickly prototyped with our user interface simulator 
by Ohio. INTRA LOT will work with the Lottery to implement an optimal user interface fo r 
your Lottery's retailers. 

There are two methods of selling tickets using the touch screen:. This dual method for 
transaction entry gives retailers and customers who purchase a large number of different types of 
games the flexibility to handle high volume, multiple ticket or single purchases. 

• Direct Transaction 
• Transaction Summary 

Direct Transaction Method 
The Direct Transaction method allows the retailer to scan play-slips or choose a Quick Pick and 
the tenninal immediately prints tickets with no additional keystrokes or retailer intervention. 

This is useful for "Lotto feve r" when a high volume of tickets need to be generated in a short 
period of time. Manual entry of numbers is also available when using the Direct Transaction 
method. In addition, a large number of repeat tickets can be requested and printed with very few 
touches by the retailer. 

Transaction Summary Method 

The Transaction Summary screen is useful for individual customers who buy a large volume of 
tickets in one purchase. The Summary method displays a Transaction Summary screen that 
shows all of the transactions that have been entered for a given sale. From the summary screen, 
the reta iler may modify a transaction, delete a transaction, or add a transaction. 1n this 
implementation the tcnninal is primari ly in a single purchase mode: 
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SI N GAMES 
PICK 5 

Power Ball 

2 by 2 

c .... ....,. 
'X" 

PlAYS 

ACCf!.PT 

TRANS COST 

1 E·TICKET 

1 E·TICKET $ 1.00 

1 E· TICKET $ 1.00 

ucu:u:: PlAV 
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~L"V oPTlCf< .,. NO ", . 

0014 TO 00101 

" .. 

EOII PU. ... ...... " .. 
Touching a row to highlight a transaction displays its details in the window on the right. Below 
the transaction grid is the total that is due from the customer. The retailer can delete all 
transactions by touching the [CLEAR AL UEXITj button. 

An individual transaction can be modified by high lighting the appropriate transaction in the grid 
and touching the [EDIT PLA Yl button, which displays the manual entry screen for the 
appropriate game. 

A transaction may be deleted from the batch by highlighting the appropriate transaction and 
touching the [DELETE PLAy] button. 

Touching the [ADD PLA Y] button displays the Game Selection window where the retailer can 
select a new game to be added to the list. 
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Touching the [ACCEPT} button. submits aU the transactions to the Central System and 
subsequently prints all the tickets. Once the [ACCEPT] button has been touched, there is no way 
of interrupting the processing sequence, which ensures all tickets are printed correctly. 

In the following example, we show how to place various Mega Millions wagers from our Ohio 
lmplementation in Direct Transaction mode. There are six buttons in the Mega Millions row. 
The Ohio Lottery and its retailers determined that these are the most popular purchase types for 
Mega Millions and have given the retai ler several options for placing a Mega M illions wager 
using the very fast one touch design, i.c. push one button, get the ticket design. 

ir,~~ St AP 15AP wlKtCKER wlKlCKER 
AUTO .... SlAP ,- ,.-PICK ,- .- ,.- ,...., ,- .-

Mega MillIon Row 

Touching the far right icon automatically produces a $6 play, fi ve panel Mega Mi llions wager for 
one draw with the Kicker option. Touching the $ 1 AP (Auto Pick) icon produces a Mega 
Millions ticket for I play I I draw. Touching the $5 AP icon produces a Mega Mi ll ions ticket for 
5 plays I I draw. Touching the Auto Pick icon takes the retailer to the fo llowing screen. 

7.12 Sales Terminals and Related System Sales Eq uipment Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



AUTO PICK 

TICKETS 1 2 3 

PLAYS PER 
TICKET 

4 5 

1 

6 
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2 3 4 5 

7 8 9 10 

NUMBER OF 
DRAWS 1 2 3 4 5 6 7 8 9 10 

t-4EGA WllliONS TICKETS CANNOT BE CANCELLEO 

KICKER :,"_0 __ ; 
NUMBER OF PLAYS 

NUMBER OF TICKETS 

NUMBER OF DRAWS J' TOTAL COST 1$1.00 

® SEND 
HI!LP 

Auto Pick 

From this screen, the retailer may select game options such as number of pl ays per ticket, 
number of draws per ticket, Kicker option, and the number of tickets to produce. 

Mega Millions Number Selection Window 

When the retailer presses the Mega Millions icon on the left side of the row, the retailer has the 
option of manually entering the individual numbers, selecting Auto Pick, entering multiple panel 
wagers, selecting the Kicker option, and creating wagers for multiple drawings. 

Pressing the [Mega Mi llions] button on the main menu displays the following Mega Millions 
number selection screen. 
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MANUAL 

GO TO MEGA 
~All 

NUMBER 
OF DRAWS 

KICKER 
NUMBER Of DRAWS ~-
NUMBER Of PLAYS 

TOTAL COST =~~ 

19 

28 

46 

, 
SELECT 5 WHITE BAUS 

MEGA MilliONS TICKETS 
CANNOT BE CANCEllED IfiM:;r.'i 

Mega Millions Number Selection Screen 

27 

36 

45 

The retailer may touch the number icons or touch [AUTO PICK] to have the terminal pick all or 
some of the numbers. After all numbers have been selected the screen changes to allow entry of 
the Mega Ball as shown below. 
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• MANUAL 

GO TO WH ITE 
,",UMBERS 

NUMBER 
OF DRAWS 

KICKER r-o
NUMBER OF DRAWS T 
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GA 

MILLIONS 

AUTO PICK 

NUMBER OF PLAVS j.'~~lL ________ .. __ .!~!!~~~~.~'~.!l ____ ~::::::::::~ 
TOTAL COST rU.OO 

\V Ir.IEGA UllUONS T ICKETS 
CANNOT BE CANCELLED 

The retailer can enter add itional plays for the same ticket by touching the appropriate button on 
the Plays menu. 

The retailer may also select the number of draws by touching the [Number of Draws] icon. The 
following menu is displayed so the retai ler can specify the number of drawings. 
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Select Number 01 Drawings 

1 2 3 4 5 6 7 

8 9 10 

TIle Kicker Option may be selected by touching the appropriate icon. 

KICKER KICKER 

NO YES 

The icon turns red or green indicating tbe selected option. 

Once the wager has been completed the operator presses [SEND] to transmit the wager and 
produce the ticket. 

JNTRALOT recognizes that a retailer's time is money. That is why we work with retailer focus 
groups as well as the Lottery to detemline the optimum user· interface design for the retailer in 
order to minimize keystrokes and transaction processing time. OUf interaction with retai ler focus 
groups resulted in the development of the following two timesaving featllre~: 

Ticket Repeat, which allows the retai ler to scan a valid on-line 
ticket in order to generate a new ticket with all ofthe very same 
attributes associated with the scanned or repeated ticket. Players 
who always choose the same numbers no longer need to keep 
their play slips, just bring one of their old tickets in order to 
have it easily repeated. Retai lers love the ticket repeat feature as 
it requires only a simple one touch of the screen and one simple 
scan of the barcode on the old ticket being repeated. 

TICKET 
REPEAT 
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Multiple Pack Plays, allows the retailer to print one Quick Pick for multiple games. Variations 
of a Pack Play have been implemented for all of our customers at the time of conversion. An 
example of Pack Play for Texas could be called "Triple Play" which might include Power Ball 
with Power Play, Cash Five, and plays for Pick 3 AM and PM, totaling five dollars. The user 
interface for all of the POS tcnninals is fully programmable. INTRALOT has designed user 
interfaces for retailers not only in the United States, but in a variety of countries and cultures. 
The experience we have obtained allows us to develop tcnninal interfaces that are intuitive and 
efficient. INTRALOT will design the most effective and efficient method of entering 
transactions for the Texas Lottery and your retailers. 

INTRALOT's terminal main screen design allows all games to be played using the most popular 
game defaults. The most popular game defaults are displayed on the horizontal axis and a ticket 
may be produced with one icon press. Of course, the retailer can at anytime place a wager by 
scanning a play slip or validate a ticket by scanning the ticket, all without a key button) press. To 
summarize; One touch button functions can be as follows from the main screen: 

• Powerball, MegaMiIlions, Hot Lotto, Pick 3, and Pick 4, Weekly Grand, and Powerball 
with PowerPlay buttons wi ll display more detailed options, allowing the retailer to pick 
options such as numbers, play amount, number of draws, etc. 

• Quick Pick buttons produce a quick pick the retailer may then select the number of pane ls 
and draws. 

• $1 QP produces a single quick pick ticket for the current draw. 
• $5 QP produces a 5 panel quick pick for the current draw. 
• Triple Play produces a popular comhination of purcha...es (Powerhall , Hot Lotto, and Pick 

3) with one press. 

T icket repeat allows the retailer to scan a player's expired ticket and produce a current ticket 
with identical numbers, draw information. The icons on the right provides the retailer access to 
instant ticket functions, reports, manual cashing functions, coupon functions, tools and utilities, 
and help functions. 
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MicroLOT+ Scanner (A6) 

The MicroLOT+ A6 scanner offers the same convenience 
as the CORONlS A4 scanner w ith the added benefit of 
mobility. Because the scanner is connected via a USB 
connection. it may be located any place on the retailer's 
counter which provides for easy access and use. 

The A6 scan ner uses high-speed micro-controlled 
document scanning, suitable for use in various scanning 
applications. This versatile. hand-fed unit automatically 
transports and scans forms from A6 size 4.09 inches x 

rntralot 

8.66 inches (104 mm x 220 mm) down to 2 .76 x 2.76 (70 mm x 70 mm) square forms. The A6 
scanner interfaces to its host via a high-speed USB 2.0 pon. 

This state-of-the-art unit scans documents to capture images at 8 dots per mm, which is 
approximately 200 dpi. Forms are scanned on a line-by-line basis (832 image pixels per line) at 
speeds in excess of 15.75 inches (400 mm)lsec. Image pixel data is converted to 8-bi t (256 leve l) 
grayscale, and transmitted to the tenninal in real-time as either grayscale or bi-tonal (B/W) data 
(command selectable). 

The A6 scanner is modular and requires very little space on the retailer's counter. It features a 
straight through paper path to minimize paper jams and offers branding for validation and 
cancellation of tickets. 

MicroLOT+ Scanner FEATURES 

Texas Lottery 

• Transports fonns as wide as A6 size, 4.09 inches 
(104 mm) 

• Transports and scans narrower documents - down to 
2.76" x 2.76" (70 nun x 70 nun) 

• Processes form lengths from 2.76" to 8.66" (70 mm 
to 220 mm) 

• Single-feed transport (hand fed) 
• Straight-through document path 
• Requires minimal tennina1 volume 
• Scans fonns at speed in excess of 15 .75"/sec (400 

mm/sec) 

• Easy-access document path for cleaning and jam 
removal 

• 660 run (rcd-dropout) read head standard 
• Shadow-free light source to minimize sensitivity to 

creases and folds 
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• increased depth of field scanning, for greater document clearance 
• Images and decodes documents inserted either forwards or backwards 
• Document skew correction software 
• Contains an 832-pixel read head sensor array - scan line length of 4.09" (104 mm) 
• Step motor driven transport for accurate imaging 
• Processes multiple form types, with an assortment of data fields - intennixed. 
• Form generation software for creating new forms and data fields 
• Transmits image data as nonnalized 8-bit gray-scale or bi-tana1 (selectable) 
• USB 2.0 interface 
• Firmware download capabilities. via USB port 

The following table provides other technical speci fications for the A6 scanner: 

A6 SCANNER SPECIFICATIONS 

Scan Source Single red drop CIS (Contact Image Sensor) 

Scan Speed In excess of 400mm/scc 

Interface USB 1.1 & US B 2.0 compatible 

Supported OS Windows 98,2000,XP. Linux(Redhat. Suse. elc) 

Temperature 
Operating: 32 Fto 122F 
Storage: -13 F tol40 F 

Humidity 10 to 85% RH non-condensing 
Operating: 5 to 95% RH non-condensing 
Storage: 

Regulatory Compl iance "'be scanner is a ccnificd FCC-Class B device. "Ine 
scanner is also designed to meet aJ I CE marking 
requirements. This includes radiated emissions. radiated 
immunity, electrostatic di scharge immunity (ESD), and 
safety_ 

I'ower Power to the A6 scanner device is provided through a 
common power pack with an appropriate split cable, 
whi le the scan ner will communicate with the 
MicroLOT+ terminal through an external USB 
connection. 

The A6 scanners use Contact Image Sensor (CIS) technology. The PHOTON uses digital icon 
imaging technology. Both methods have the ability to read many different types of media, from 
selection play slips to receipts and fonns printed in various colors using multiple fonts and 
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graphic designs. INTRALUf's scanning technology permits a wide range of selection play slip 
design options as well as the opportUnity to design new products that utilize different media 
formats - all of which can be deployed without changing the hardware. Special markers arc not 
needed for the play slips. CIS was selected by INTRALOT as a superior technology to optical 
mark reading. 

Both Contact Image Sensor (CIS) technology and Digital Icon imaging technology scanners 
provide flexibility in terms of their ability to read various colors and graphics on the play slips as 
described above. Significant latitude is al10wed for player markings and special markers are not 
required on the play slips. 

Both scanners proposed provide flexibil ity in the way the documents can be inserted and read. 
fNTRALOT scanners contain document skew software that corrects play slips that may be 
inserted top fi rst or bottom fi rst to provide an accurate read. The eyeLOT scanner also reads 
play sli ps placed on the platform at an angle. 

Both scanners provide a 17 inches/second scan rate. The location of the scanner or eyeLOT 
digital reader on the counter top provides the retailer with a quick fatigue· free way of scanning 
p lay slips, tickets and documents. The documents are dropped in from the top, or in from the 
front, read, and returned at the bottom of the scanner. The speed of scanning is limited only by 
the retailers' abil ity to feed the scanner. 

The advanced hardware and software in both scanners allows them to achieve a first read rate of 
greater than 99% exceeding the RFP requirement. Doth scanners read quickly. even on tickets 
that are folded and wrinkled from being stored in a wallet. 

Both scanners are able to read existing play slips. The design of the A6 scanners provides fo r 
jam·proof operations. Should a document or foreign object become lodged in the scanner, the 
reta iler has merely to open the top of the scanner, remove the jammed object, and close the top of 
the scanner. The eye lOT and PHOTON camera have no moving parts. The retailer merely 
places the document to be scanned o n the base so there is nothing to j am! 

lbe A6 scanner and the eyeLOT cameras have the ability to read various types and sizes of 
forms such as VIP applications, surveys, or field service documents. INTRALOT will work w i th 
the Lottery to design the necessary fo rms to enable this revolutionary new ability for data capture 
in the fie ld. 
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Ticket Serial Numbers 

Ticket serial numbers are unique for each ticket generated 
and will remain so for the term of the contract. No serial 
numbers will be duplicated. They consist of numbers in 
human readable fo rm as well as in a bar·coded format that 
are readable by the scanner and barcode reader. Please 
see the example on the right of a human readable and baT
coded serial numbered ticket. 

_ .ootodcat 10110 1 tar,.lXII 
Sooth !:Broli na f.d.Jcation lol ltlr~ 

Pic~" 
PRINnll ON 01/ 18/2009 

21414 B4 1lE 'Nil.190016:mas 18115 1!l7eI 

•. 8 3 2 Sltil6lfl $1.00 CP , ----------------------a FOO 1 IJIAW • f SIn JIIO 18 0:9 f EV1lIl l r~ Ihh 

" Iota I : $1.00 

i 

" IIIfDIAm 'l AFTffi PIIlOIASE . 
Sul. JOWl IS. 2'IXl9 16:2'11:31 

S9SS93-999~JO I 00(I:j IR:CWII$IiZ 
C454m61 F lti97OOAADF979E955371X1L44L'£9689 
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INTRALOT will provide privileged tenninals and check-writer printers for the Lottery 
headquarters and regional claim centers for cashing high-tier winni ng tickets. For these 
tenninals, cashing will be restricted by the Lottery to ranges different from ordinary retailer 
authorization. INTRALOT wi ll configure these terminals to the exact cashing limits defined by 
the Lottery. 

Multiple Terminals per Retailer 

The LOTOSTM System supports multiple tenninals per retailer, either temporarily or 
pennanently installed at a retai ler location. The System communications are based on TCPfP, 
which INTRALOT supplies at every location. Accounting reports fo r retailers with more than 
one terminal are available on a per-terminal basis as well as on a retai ler-location basis. 
INTRALOT will work with the Lottery to determine the exact format and content of any specific 
terminal reports that may be required for retailers with multiple terminals. INTRALOT agrees to 
provide additional term inals at a single retailer location at times of large jackpots, or fOT 
promotions, as the Lottery may require. 
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As described above, the Micro LOT + and PHOTON terminals have the capability of reading all 
known barcode formats. This includes serialized bar codes printed on coupons produced for 
promotions and other marketing purposes. 

INTRALOT will extend the 4600rp barcode readers reach by providing a 12-foot cable thus 
giving it the abi lity to read different size and shape items, including instant tickets in racks and 
dispensers and giving the capability to read different size and shape items such as Point OfSaie 
items, bar coded instant ticket packs, and on-line ticket stock boxes. 

Terminal Training Mode 

INTRA LOT's terminals have an extensive Training/Help mode. Training mode is accessed from 
the Utilities Main Menu screen, by touching the Training Mode button or through the Main 
Menu using a shortcut, which is touching the CommWlication status icon at the bottom of the 
screen. 

Upon continning the retailer really wants to enter Training mode, a message is sent to the 
Central System indicating that the tenninal is in Training mode. Entry into Training mode can be 
controlled from the Central System to allow/disallow this function based on number of attempts 
or other parameters, as required by the Lottery, on a retailer-by-retailer basis. All training 
transactions will be recorded at the Central System and marked as training transactions but do so 
without interfering with or accessing the live transaction System. 

To signify that the tenninal has been put into Training mode, the background of the screen 
changes color and the word "Training" displays above the Gaming container. In the example 
below the screen has changed from blue to green to signify active Training mode. 
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Blue indicates "Live On-line" 

Green indicates "Training mode" 
_ •. __ .... M_' .... 

'-.- ._-_ .. _-_.,,-
oe 

In the Training Mode the retailer has the ability to perfoml any function that is available in the 
Live On-line Mode. All training transactions will be recorded at the Centrol System with a flag 
marking the transaction as a training transaction. All transaction receipts and reports produced 
while in Training mode will be marked with " VOID - TRAIN ING - NOT FOR SALE" or similar 
verbiage, as defined by the Lottery. The training mode allows productio n of physical test tickets. 
Graphical representations aftest tickets are the di splayed on the terminal screen o r as the Lottery 
may require. 

The design, background and color of the 
train ing mode screen are completely 
programmable. At right is an example of 
the lnliuing lIlooe screen that was 
implemented in Idaho. 

The retailer terminals also contain a full 
featured llelp System. The terminal 
contains Help screens that provide the 
retailer with guidance on performing 
specific functions. On-line Help is 
avai lable from the Main Menu screen 
and each of the Game screens. Touching 
[HELP] from the Main Menu displays a 
Help Contents screen from which the 
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retailer can choose any Help topic that they would like to view. Touching [HELP] from a Game 
screen displays the Help topic related to that game. The following are examples of Help screens: 

Wk'Ining Numbe ... Reports n..-....g..-._._.. __ -....------_ ..... --..... -. •• ~ •• 
t . ~_ ...... _ ----. .... -..... 
;2. -'-~",,,,-

-~ ~. ~PlYIO_ 

... --...-----... .. _L-,. ... -.... .-...... ---_ .. - ... 

_...- .... _---._ ... ___ -._. _ e" 
.... _ .. _ ... ___ t ........ priof 
to .... ,, __ -----• • T_ .... OEAftCH - .. ~ . ... - ,;;;;...,., -= - . L __ .lz.---_-.._ ....11;] 

WinNng Numbers ~ 

-~. T ___ ... _ ---...--.---~ • • F ...... __ .. _ 

......, .. -..,. ... _. _ .. -........ 

T1'II .................. ~-'-.. --. __ tor __ .... kIr 

.......... '*-.. 
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INTRALOT's "Frequently Asked 
Questions" screen into the terminal 
help System answers the more 
common retailer questions. An 
important Numbers screen contains 
important lNTRALOT and Lottery 
phone numbers and office hours. 

Intra/ot 

............. : l .. n·1M-iili (24/tOU1Slldefoa_-'<) 

. ""'..... d .... -... 
·To,-"_~ 
• To __ *""_ pIojI <lops 

Oloo~c:...- SaMce (loll_I I~"""" 
(7.80 ..... illS 00 pJII IroI<:oday.FIiOoy) 
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The comprehensive Help System may 
also contain full-motion video 
capabilities and trainee tracking, 
which helps new retailers and their 
employees get skilled on the terminal. 
The videos may be stopped and 
restarted at various points allowing 
individual retailers and employees to 
resume training where they finished 
their last training session. 

INTRALOT will develop an 
interactive training application that 
will keep each employee's place in 
the training program, so they may 
resume their training where they left 
otT. 

Terminal Self-Diagnostics 

All of INTRALOT's tenninals provide extensive self· diagnostics, indicators and other helpful 
infonnation to pennit retailers and technicians to troubleshooting tenninal problems, which can 
also be observed remotely. Any and all problems are transmitted to LOTOSTM O/S by the 
terminal and logged on the Systems fo r review and potential action. INTRALOT uses this 
information to proactive ly analyze term inal health and wi ll dispatch FSTs to deal with problems 
before the terminal functionality is affected. These terminal diagnostic monitoring tools 
incl uding: 

• Central System Monitoring and Diagnostic Messages 
• Terminal Utilities Troubleshooting 
• Sign-on Diagnostics 
• Continuous Terminal Status Monitoring 
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Diagnostic messages communicated on the display screen include infonnation about the 
following: 

• T coninal and Processing Status 

• Tenninal Errors 

• Validation Errors 

• Cancellation Errors 
• Scanner Device Errors 

• Scanner Edit Errors 

• Terminal Entry Errors 

• Communications Errors 

• Lottery News 

Standard tenninal functions to be monitored by 
the System include: 

~. -
I )"1,, .. ~ 

f _ - I • Off-line situations or out-of-order 
condition 

• When the lenninal is ready to accept a 
transaction 

Status of transactions and error conditions : 

~I;~l 
Audible alarm [U f input errurs ami 
prompts to correct or re-enter data 

• Low on paper roll ticket stock or out of 
paper roll ticket stock 

• Malfunction oflhe printer, scanner or 
other component 

~·1 = 1 -
T he Utililies Screen clearly d isplays the 

Terminal Diagnostic Options 

Additional terminal monitoring functions include: 

• Tenninal is transmitting to the central computer 
• Transaction should be re-entered because an error has occurred 

• Power-on 
• Local diagnostics test 
• CPU errors/fau lts 
• Scanner/printer identification 
• Scanner/printer transaction counters 
• Power suppl y vo ltage o ulpUl<; 

• Communications status 
• Tests on scanner, printer and barcode scanner 
• Audible alarm for input errors and prompts to correct or re-enter data 
• Malfunction of the printer, scanner or other component 
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All terminal baseline applications support the collection and transfer to the System of various 
terminal statistics, such as the count of printer faults, printer carriage movement failures, ticket 
reads per game, terminal resets, printer resets, paper out occurrences, news message requests, 
wagers, validation, and cancellation transactions processed (if appl icable). 

The terminals, in conjunction with our Network Management System, provide fo r the collection 
of Management Information Base (MIB)-Il variables with customized extensions. These are used 
to determi ne MTBF and other statistics. There are several diagnostic tools available to the 
retailer and service technician. These are available on the Utility menu. As shown below, the 
Utilities Menu has functions available to the retailer that will help d iagnose problems with the 
tenninal and peripherals and automatically send a message to the Central System that there is an 
issue with the selected item or feature. 

The tenninaJ s are equipped with System software that perfonns the following basic diagnostic 
routines, which occurs on program Start-up, after the BIOS has perfonned the main board self 
test and the OS has loaded: 

• Resets all peripherals 
• Queries all peripherals for errors 
• Verifies System fil es 
• Software module CRC check 

Communications Initialization 

Once the diagnostic routines are complete the results are displayed on an initial ization screen. 
There will be an icon for each peripheral connected to the tenninal. Failed peripherals are 
highlighted in red. Touching the hi ghlighted icon displays a detailed error message. 
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Diagnostic initia lization Screen 

~nner 

Printer 

BarCode 
Reader 

Commuokadons 

Customer 
Display 

Tickel 
Cbecker 

Customer 
Di.. .. p lay 
(Starlite etc., ) 

Once operational, the tenninal continuously monitors the peripherals and reports their status to 
the Monitoring Container on the terminal 's Main Menu. 

Terminal Remote Diagnostics 

INTRALOT's terminals support an extensive library of diagnostic applications that are available 
to be remotely monitored by technicians andlor Call Center operators. Remote terminal diagnosis 
and control procedures are used as first-level maintenance steps. 
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S, .. l1CaIC! 

InSlaISW ... 

-""'"'- I_l",,"- I _0 ... _ I 
PRINTER TESTING : Scan Barcode . 
tidNAME: NaJ'III- coron i s_print ll r Version .. 1 . 0 
UdDATE : Date_ Nov 30 2005 TiIl'le-02: 00: 23 * 
aidNOTf : Note- "put your notes here .•. H $ 

~i Ie LOCAL-FirrlachA-AdevA- 1hu_0Ilc __ 8_12-22-30_2005- 1( EY _XXlOLXXXX. 10& 

Thu Dec 8 12:22 :30 2006 Test 1i_ 
Tes t Operator : AoperA On MaChine : ~chA (LOCAL) 
Tes t a.vice (OUT): Ad.vA 

TEST PROCEDURE ~ESULt 

PRINTER TESTING : Preparation. 
Ver H y ,,- follow! .... ; 

.) ", PRINlEr;! is connected, 

.) '" PR INlER Power Indica ! ion (treen) ca. b 
0) ", PRINl[R Error Indica tion (red) l,. b 

" ,,- PRINTER nas IIncul n Doper ,,, tlle~inl' 

Check and then press f Ok ] : 

OK fa~ 

Diagnostic Functions Screen for Technical Personnel 

~. 

orr, 
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Transaction Integrity with Consumables Fault 

INTRALOT's tenninals are equipped with proven POS industry thennal printers. The printers 
deployed are used in 90% of the world's POS equipment systems. Our printers have the 
necessary safeguards including both software and hardware sensors needed to insure a complete 
transaction and the printing of a complete and correct ticket every time. This includes paper jam 
and near or out-of-stock warnings and sensors. INTRALOT's tenrunals provide state-of-the-art 
print and printer management functions. Combined with the printcr's capabil ity to provide direct 
and comprehensive infonnation regarding its status at all times. 
the printer management functions minimize faulty printing 
possibilities. 

The printers contain hardware paper sensors which can be 
adjusted, depending on the length of the paper roll and thickness Temlinal Printer Status Icons 
of the paper. When the low on paper sensor is activated, the 
retailer is notified by both a visual and audio signal. The printer icon on the Retailer's touch 
screen flashes red and a beep sounds every second. 

If the tenninal detennines that there is not enough paper to complete the printing it will not 
accept the transaction until another roll of ticket stock has loaded. If the sensor is activated whe n 
a ticket is being printed, operation of the tenninal and the printer will not be interrupted~ the 
ticket will finish printing if there is enough paper. 

The high volume high speed 7.2 inch roll printer provided with the PHOTON significantly 
reduces the frequency of paper-induced printing interruptions. Apart from the advantages from 
minimized printing interruptions due to end of paper, this printer also provides the Lottery with 
various other significant advantages and operational cost cutbacks, such as reduced roll 
management and logistics, minimization of waste produced by frequent roll replacements, while 
the MicroLOT+ and Kube II hold a 3. 15 inch diameter 6 inch roll as standard. All of these 
printers provide full transaction integrity with consumables fault detection. 

Within the framework of the printer and reprint management scheme, fNTRALOT's tenninal s 
constantly monitor the printing procedure and are aware at all times of what has been printed on 
a receipt. The tenninal knows when the serial number is printed on the ticket. After the serial 
number has been printed, the ticket can only be reprinted ifthe Lottery allows reprints. One of 
the available system parameters is the number of tickets for which reprints wi ll be allowed. For 
example, when the number is I , reprint of the last validated ticket receipt is allowed. This option 
can be selected on the tenninal screen and the reprinted ticket is marked accordingly as a reprint; 
for example, "COPY" or " REPRINT" may be printed in one or more ticket locations, such as at 
the top and bottom. The final fo rmat of the reprinted ticket. if allowed, will be determined by the 
Lottery. 
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Terminal - Return to Service 

The sensor notifies the terminal that paper has run out and, as a result, printing is interrupted. 
Printing is also interrupted if the printer's clamshell cover is opened. In this case, the terminal 
manages the interruption by waiting until the cover is closed again before it resumes printing. 
After the paper has been reloaded and/or the cover has been closed, the printer resumes operation 
immediately, providing the retailer with a continuous operation. 

Terminal - Peripheral SlotsIPorts. 

Both terminals offered provide four or more unused and unoccupied slots/ports as shown below 
for connecting peripherals of various types. Unused posts on each terminal are protected from 
use by software. Drivers for the ports arc not installed until a peripheral is installed by an 
authorized technician. Since the base Terminal Operating System is Linux there is no plug-and
play feature like with the Windows Operating Systems. 

INTRALOT we will connect as many peripherals to our retailer terminals as the Lottery may 
require for the entire length of the contract included in our base price. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
Not released 

Terminal- Environmental Fitness 

Safety and durability are of the utmost importance when providing a terminal that will be used 
daily by retailers in sometimes harsh environments. INTRALOT's terminals meet the demands 
of the Texas climate and various retailer environments. 

The Micro LOT+ and PHOTON terminals provide the smallest footprints of a ll lottery vendors' 
terminals offered in the market today. Our terminals fit comfortably on small counter tops. 

INTROLOT's terminals have numerous electrical and safety certifications, including CE, TUV, 
and UL, and comply with the requirements of the low voltage directive 73/23IEEC and of the 
EMC Directive 891336/EEC as amended by the 93/68/EEC. The peripheral equipment that is 
provided with all INTRALOT tenninals has passed the 18013406-2:2001 certification of the 
Gennan Standards Group, TUV SUD. All tenninals are grounded. Our terminals have been 
certified under, and meet the relevant safety requirements ofUL 60950 and a lso the CAN/CSA 
C22.2, No. 60950-00, third edition, December 1,2000. 

All tenninals can operate continuously, 24 hours per day, seven days a week without any 
degradation of its perfonnance within a wide range of input voltage, temperature and humidity. 
This means the terminals will co-exist nicely with other electrical devices on the same circuit and 
do not require a dedicated outlet or circuit. 

All components are protected against d e(,;trical surges Ihat might damage the lerminal. 
Additional protection is provided by the installation of the equipment using a surge protection 
device supplied by INTRALOT. The operation of the tenninals is specified for a broad 
temperature and humidity range. This does not im ply that the tenninal will be damaged if these 
limits are exceeded. If the temperature exceeds the specified limit and the tenninal overheats, 
then either the central processi ng unit or the power supply unit will shut down automatically to 
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protect the System from further overheating. Even the thennal printer contains a temperature 
control sensor to ensure there will be no damage in the event the unit experiences hi gh 
temperatures. 

Special care has been taken to seal all tenninal openings, where appropriate with gaskets, giving 
an added degree of resistance to water and dust. All components of the terminal that are prone to 
spills or operator abuse are protected by gaskets. OUT tcnninals are ergonomically designed, 
tamper-proof, fully grounded and equipped with 12 foot power cords. 

The displays are protected by the touch screen sensors and around their perimeters with a flange 
gasket that seals its edges. This gasket is made of a special rubber material that ensures excellent 
contact with the plastic parts of the display and with the touch screen sensor, providing a high 
degree of protection to this sensitive part ofthe terminal. 

All ventilation slots of the terminal are designed in such a way as to allow air to flow into the 
terminal, but prevent spills from entering. The entire terminal and its peripheral units stand on 
rubber pads, so they are slightly higher than the countertop. If a liquid spill occurs on the 
retailer's counter, the terminal components are not affected. 

The PHOTON and MicroLOT + terminal cases are fabricated so that all comers and edges are 
rounded, eliminating sharp or protruding edges that may cause injury. The terminals contain no 
internally serviceable areas that can be accessed by the retailer. The terminals' electronic and 
electrical components are partitioned and protected by a specially molded case that cannot be 
opened without speciall y dcsigncd tools, preventing access by the retailer. 

Each terminal has molded covers that prohibit access to peripheral connections. 

PHOTON Cover 

Because moving mechanical parts fai l first, lNTRALOT's terminal s minimize the use of moving 
mechanical parts. Our terminal reliability is the highest in the industry because we carefully 
choose thermal printers that have been designed and manufactured to the highest industrial 
standards. Our attention to quality and manufacturing design protect the terminals against the 
hazards of everyday use and abuse. INTRA LOT's PHOTON, MicroLOT + and IPT terminals are 
ADA compliant. 
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Terminal- Power Cord 

lNTRALOT wil l provide the terminals proposed with a 12 foot power cord terminated with a 
three prong grounded plug as standard and as approved by Underwriters Laboratory. Each 
terminal proposed has a protected on/off switch that contois power to the terminal. fNTRALOT 
will provide the appropriate length extension cord or power strips for retailers that need power 
cords longer than 12 ft. 

Memory and Storage 

The PHOTON and the MicroLOT + terminals. in the standard configuration, include more than 
ample random access memory and large hard disk for data and multimedia storage for flat panel 
ful l motion video advertising displays and monitor games. fNTRALOT wi ll configure all 
retailer terminals to ensure there is available a minimum of a 100% memory and storage reserved 
for future games and promotions. 

INTRALOT will provide terminals with adequate hard d rive and memory to accommodate at 
least 500 active instant games using at up to 10 unique barcode or validation algorithms. 

INTRA LOTs tenninals have hard disk drives as standard equipment. The MicroLOT + has a 80 
GS hard drive and the PHOTON has an 160 GB hard drive. These hard drives can store 
hundreds of sound and picture fi les, and animations of up to one ( I) minute. They can be loaded 
in background from the LOTOSTM Horizon Central System. 

Confidentiality Claimed 
Not released 
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Terminal- AC Power Interrupted 

All terminal software, Operating System software, multimedia fil es, etc., are resident on the 
computer' s hard drive and are not affected by power failures since the data and programs are not 
stored in memory that will lose information due to a power loss. All data stored in the terminal 
is encrypted and cannot be accessed or erased by unauthorized individuals. 

Terminal- Casework Surface 

The recyclable gray thermoplastic used in INTRA LOT tenninals does not wear or fade over time 
or under d irect sunli ght. INTRA LOT will customize the visual appearance of the terminals for 
the Texas Lottery w ith custom decals. The specially designed custom decals are placed on the 
termina ls and peripherals in colors and designs as may be selected by the Lottery. 

Sound Generator 

The MicroLOT + terminal has two speakers integrated into the side ofthe terminal. The 
PHOTON terminal has two speakers integrated into the back of the touch-screen. In addition. 
each terminal has an audio out port to dri ve additional auxiliary speakers as a peripheral. The 
terminals have the ability to play any sound, from simple musical tones to more sophisticated 
musical tunes and voice recordings. Musical tunes or voice recordings may be played at special 
times, for instance during the validation of a winning ticket. At no time does the playing of 
sounds, music, or speech delay or hinder the completion of a transaction. 

INTRALOT's Terminals provide visual and aural notifications on winning tickets and non
winning tickets. Our Terminals support at least four (4) distinct aural tones to let players know 
the status of their winning and non-winning tickets. The terminals will play any sound recording, 
therefore, complete instructions and status of the ticket can be given as a voice recording from 
the terminal's speakers. For example when a retailer validates a ticket that is $600 or more the 
tenninal could say "winning ticket, must be claimed at Lottery office, sign the back of the ticket 
and take it to a Lottery Claim center" as a voice recording instructing the player what to do, this 
is similar to recorded messages the terminals plan in Ohio for difTerent levels of winning and 
non-winning tickets . As each ticket is scanned for validation a distinct tone or special recorded 
message will identify one of the following results: 

• Prize-winning tickets under six hundred dollars ($600) and win-a-free-ticket prizes 
• Prize-winning tickets of six hundred dollars ($600) and higher and non-cash prizes. 
• Non-winning tickets 
• Retailer cannot validate (inactive pack, expired ticket, previously paid, etc.) 

The terminal touch screen gives the service technic ian the ability to easily adjust, tum off, or 
mute the volwne of the stereo speakers in the terminal. The audio control feature is accessed 
through the terminal's Utility Menu screen, and may be increased or decreased, but not turned 
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ofT by the retai ler. Using the LOTOSTM O/S Administrator, the terminal' s ability to play sounds 
can be turned on or off from the Central System Data Center, and 
applied to indi vidual retailers, chains, groups of retailers. or all the 
retailers in the network. 

Terminal Attachments 

Player Transaction Display 

INTRA LOT will provide Player Transaction Displays for all 
retailers. INTRALOTS player transaction display is a separate unit 
from the terminal. It displays transaction details directly to the 
player and easily positioned just in front of the customer. During a saJes transaction the display 
shows the lrani>action type, transaction amount, amount o f purcha<;e, amount tendered , and 
change due. During a validation transaction the display shows the winning status and the amount 
won. In between transactions, the player transaction display is available to display advertising or 
promotion information. Messages or graphics can be sent from the Central System to one 
retailer, a group of retailers or the entire network. This gives the Lottcry the ability to run 
promotions at specific retai lers, retai lers in a certain region, or the entire state. The display is 
driven by the terminal application software so its content and display properties are customizable 
to the Lottery's requirements. The terminal software wi ll alert the Central System if any of these 
devices are disconnected from the terminal. 

The display pictured is provided with either the MicroLOT + terminal or with the PHOTON 
terminal . The LCD transaction display is 7.87 x 3. 15 x 1.38 inches (200 x 80 x 35 mm) with a 
graphic type LCD and resolution of240 x 64 pixels or 8 lines of30 characters each. This is a 
wide viewing angle display, which is backlit with a LED array light box. It supports any type of 
font and any font size and is capable of displaying graphic animations in order to attract player 
attention. The customer transaction display connects to one of the terminal' s US B ports. It otTers 
exceptional brightness and contrast, coupled with very good view angles clearly visible at 45 to 
50 degrees, which ensures clear reading with no reflection. In addition, its vertical angle changes 
from 90 to 75 degrees, providing the optimum viewing angle for the player. 
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INTRALOT is pleased to offer a 17-inch LCD flat pane l advertising and promotion display for 
use in retailer locations. Flat panel di splays described below obtain their electrical power from 
the retailer termina ls. Retailer terminals obtain the content to display on the flat panels from 
information that has been downloaded from the LOTOSTM Horizon Central System. Local hard 
drive storage on the retailer terminal provides ample space fo r videos and sound. Video and 
sound content is down loaded in the background to the terminals without affecting the 
performance of the terminals or the network. Content may also be loaded at the retailer location 
through the use of an USB memory stick. Content may be tailored to an individual retailer, 
groups of retailers. or the entire retailer network. Each display can be partitioned to display 
several types of content simultaneously e.g., to show multiple messages at the same time, 
customer transaction infonnation, promotions and jackpot and marketing messages. 

As an added value, multimedia audio is available on speakers built into the monitor or from 
speakers built into both of the tenninals offered. In addition, the tenninals have an external port 
that can be used to drive an additional set of auxiliary speakers. All terminals are fully capable of 
storing sound, static image files, and animations which may be displayed based on tenninal 
events or criteria detennined by the Lottery. 

The Player Advertising Display (PAD) has many uses, including the display of customer 
transactions, winning numbers, Jackpot infonnation, promotions, AMBER Alerts, lottery 
advertisements, and monitor style games. The display type is an Active TFT Color LCD Screen 
with high image resolution capability. It providcs the capability to accommodate graphics, text, 
or multimedia content. Display content will easily be viewable at distances of 15 feet or more 
and can consist of static data. animated graphics, and ful l motion video with 
an integrated set of stereo speakers for sound reproduction. 

The di splay is an industrial grade and is characterized by high luminosity and wide angle of 
view. The display is covered with a special overlay, in order to minimize the reflections that are 
created in locations with extreme lighting. It provides environmental protection to spills and 
other adverse conditions found in retail establishments, bars, hotels and restaurants. 
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The display's angle can be set from vertical to 25 degrees 
from the vertical. The di splay's max imum viewing angle 
is 120 degrees horizontal and verticaL It is self-contained 
and has a stand that faci li tates its accommodation on any 
horizontal surface. The display monitor is available as a 
pole-mounted device, providing the retailer with additional 
counter space and providing the customer with greater 
visibility. The height oflhe pole is adjustable, giving the 
retailer additional flexibility in positioning the monitor. 
The monitor may also be wall-mounted o r placed on a 
tabletop. The proposed display also has the capability of 
being partitioned and displaying multiple messages at the 
same time i.e. customer transaction, marketing messages. 

Marketing mode (fbe Termioal 
is not in use by the clerk for a 
transaction) 

@'@~ 
I I· 

Please Play 
Responsibly 

e£I LOTSOFGAMESTOPLAY 

MIt.UONSOFPRIZESTO 

WJNINSTANTLY! 
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waaers: 5 Amount: $10.00 

pays: 1 Amount: -$25.00 

C ! 1111: 1 AmounC:...$Z.OO 

Please Play Responsibly 

Sales mode (a player conducting transactions at tbe terminal) 

The above screen is an example illustration, the screen display could also detail each individual 
transaction that the retailer has placed. similar to the detail line items presented on the monitors 
in grocery stores which indicate the item and the price of each. The actual graphics and 
information to be shown on the displays will be according to the Lottery's specifications. 
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In-Store Jackpot Sign age 

Jackpot signs increase awareness of the Lottery, its games and jackpot levels which creates 
impulse purchases and helps drive sales. INTRALOT will install centrally updated jackpot signs 
for the retailers which are an effective and efficient communications tool to communicate Lotto, 
Mega Millions and PowerBall jackpot sizes to the playing publ ic. The signs also provide 
branding and point of sales identification and constant re-enforcement to prompt play_ 

INTRALOT has presented several in store signage options under Part 8 Sales and Marketing, 
please refer to Part 8 of this proposal for retailer signagc examples and illustrations that will be 
provided by INTRA LOT. INTRALOT will install signage either to the ceil ing g rid or the 
window frames. All mounting supplies are provided. 

Confidentiality Claimed 
Not released 
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Broadcast Messages 

Confidentiality Claimed 
Not released 

INTRA LOT System provides the functionality to send messages to retailer termina ls and or 
LSRs from the Lottery Management terminal interface by the Lottery. OUf terminals support 
receipt and display of broadcast messages o f any size. The terminals currently support Standard 
and Mandatory broadcast messages. The retailer is notified of message arrival by a blinking icon 
in the Administrative orca of the Main menu - green fo r a Standard message; red fo r a 
Mandatory message . If the terminal is signed off or powered off, when the retailer signs on, the 
message indicator will blink to indicate a message is waiting. 
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Mandatory Message Waiting 

If the flashing message icon is 
GREEN, the message is 
Standard and can be read at any 
time. 
If the flashing message icon is 
RED, the message must be read 
before any other function can be 

rfonned. 

Mandatory messages are accompanied by a non-suppressible, programmable audible alann, as 
well as a blinking icon. Mandatory messages must be read and/or printed before any other 
tenninal functions can be executed. Standard messages stay in the message queue to be read at 
the retai ler's convenience. 

Touching tht: rnt:ssage icon displays the message screen as shown below: 

I~ESSAGES 

winner in Ashland last night 

3 Ju[.5 -10:30 am 

4 Jun 2 - m:ST am Promotbrt mIg A.. .. 

5 Jul 1 · 12:45 pm Filancill rgFX'fL. 

PRINT ) EIOT ) 
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Messages may be printed by highlighting the appropriate message and touching the Print button. 
Mandatory messages are indicated by the alert icon next to the message subject, as depicted 
above. Additionally, the tenninal can be programmed to playa specific sound(s) upon the arrival 
of a Mandatory or Standard message. 

The Central System software has the ability of targeting Mandatory and Standard message types 
to a single temtinal, a group oftenninals, or the entire network. AMBER Alert messages arrive 
as Mandatory messages (so they must be viewed immediately) and are displayed on the retailer's 
as well as the customer display. The application may also be programmed to print the AMBER 
Alert message on tickets without impacting production transactions. 

Terminal Transactional Functionality 

Large Dollar Transaction Verification 

All tenninals track each transaction's purchase amount. If a specific limit is exceeded, a 
confirmation message box is displayed. The dollar amount is configurable, as is the content of 
the message. INTRALOT's terminal Utilities Menu allows the retailer to identify a second 
default amount different from that selected by the Lottery. The following is an example of a 
confirmation message that exceeds a $10.00 limit. 

Total ",ag~rs ~.ceed 510. 
Are you sure 

you want to continue? 
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Previous Transaction Listing 

A transaction log is one of the standard event logs in the terminal application. The transaction 
log contains a minimum of 100 transactions. This exceeds the last twenty-five (25) transaction 
requirement in the RFP . The number of transactions that can be held in the Log is a parameter 
that can be set by the Lottery and because the tenninal has a large hard disk, we can keep 
transactions for an entire shift, day or month if the Lottery desires. The transaction log is located 
on the hard drive so loss of electrical power has no effect on the storage of transaction history_ 
The ability to view and print these transactions is available through the Utilities function, 
accessed from the Main Menu. The number of transactions displayed on the screen is 
programmable and limited only by what is considered as comfortable viewing and scrolls up and 
down. It is also possible to print the transaction log by simply pressing a key on the touch 
screen. 

Cancellations 

Cancellations are initialed by bar code reading or by manual entry of the ticket serial number 
details. The retailer terminal application will support on-l ine ticket cancellations for games in 
which it is permitted and in accordance with the Lottery's requirements. Cancellations are 
parameter driven (by game) from the database and are based on the Lottery's cancellation rules. 

Validations 

Validations are initiated by bar code reading or by manual entry of the ticket val idation details. 
The terminals are controlled through System parameters to specify whether a prize is to be paid 
by the retailer or must be taken to a claims center or Lottery headquarters for redemption. The 
System parameter wi ll be set to accommodate the current limit of $599. 

Validation receipts are printed for each winning ticket and optionally for non-winning tickets. 
See examples below: 
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~ 
P'CI(~, 
Idaho L' 

h,: 1111.11 
hl 14 'l"NU" " 

Validation Receipt 

~ 
P'CI(~, 
Idaho L' 

Validation Receipt 
(Non winner) 

Clal. Receipt 
I,d. f,) 11. lOll 15:'5:'1 11011 

,--------- -_._--.... _-
Cllil',ill 
\111 .... 11 

tolillUIr, tilil tooter I 
.... 511-5111 

,------ --------------------- ---, 
tilll l: 0116311111 DgISm,11 I!ll 

1C'OO-OOO1 I r..1IIXWDC1)C 
ma ~1tI!C ... ~ 51J11l 

Claim Receipt 

The validation receipt references the original wager. C laim receipts with the appropriate 
response, as specified by the Lottery, will be printed for winning tickets over the defined limit 
and must be mailed, taken to a regional claim office or Lottery headquarters for redemption. 
fNTRALOT will implement the lottery's specific requirements regarding validation limits and 
the messages to be printed on the validation receipts. 

Last Transaction Display 

fNTRALOT will provide touch screen buttons allowing the retailers to print the last transaction 
of any type including wager, cancel. winner validation, report, etc, as required by the Lottery. A 
transaction log is one of the standard event logs in the terminal application. The ability to view 
and print these transactions is available through the utilities function on the Main menu. The 
number of transactions displayed on the screen is programmable and is limited only by what is 
considered as comfortable viewing. INTRALOT will provide a special function to display the 
last transaction for any type of transaction the Lottery requires including those li sted above. 

Retailer Terminal Reports 

All reports produced by the terminal will have "INFORMATION ONLY-NOT FOR SALE" or 
similar Lottery approved language at the top or bottom of the report. Example terminal reports 
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have been included on the following pages. 

Example retailer tenninal reports and retailer tickets have been included at the end of Section 
7.1 1 please refer to the II x 17 foldout there which illustrated all of the tenninal s reports and in 
addition copies of the ticket examples from Ohio and New Hampshire have been included. 

Dual Function Ticket Vending 
Machines (fVMs) 

INTRALOT is proud to present our 
new Combined Self·Service On-Line 
and Instant Ticket Vending Machine 
(TVM), the WlNSTATION. The 
WINSTA nON incorporates the most 
advanced state-of-the-art technology 
with the most user friendly features and 
functionality in the market today. We 
provide the Lottery' s customers with a 
self-service tenninal to purchase their 
favorite Lottery products, both instant 
and on-line, in the quickest and easiest 
manner possible . 

..... "Push a Button, Gel a Ticket. ,. 

The Instant Ticket bins included in 
I TRALOT's Player Activated Sales 
Tenninals (TVMs) are scalablt! 
allowing a range of 5 to 30 bins of 
Instant Ticket packs available for sale. 
The tenninals employ a bill acceptor for 
payment and allow for purchases using 
a debit can). TVMs meet all of the 
requirements for Retailer Sales 
Tenninals, except those pertaining to 
validation of tickets. These machines 
provide ticket prize inquiry 
functionality including communication 
of winning, non-winning and actual 
prize amount data. TVMs verify age by 
scanning a State of Texas or other State or Federal Government issued identification card. These 
tenninals are equipped with a remote onloffmechanism that operates from more than fifty (50) 
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feet in typical business environments. These terminals comply with all applicable Americans 
with Disabilities Act standards. 

When we asked lottery players in one of our recent surveys how their experience using self
service lottery tenninals could be improved the number one answer was more tick ets, more 
games - this was especially true for that time-pressed 35-49 year-old lottery player. 

While «ease" and "convenience" are cited as the primary reasons why many players like the 
notion of self-service lottery vending machines - almost one in four said the experience of 
buying the ticket "is fun" at the machine. 

OUT approach to developing the TVM was to first research current ITVM vendors' equipment, 
such as the EDS-Q ITVM, and combination on-line instant vending machines, such as 
GamePoint. We analyzed the best features and functions in the marketplace and came up with 
enhancements that we would want to see in these vending machines. We combined this research 
with real world experience, focus group feedback and perfonnanee results from current machines 
in the field and, taking these lessons learned created a new, single platfonn design that includes 
the best features of all machines along with innovative enhancements that were not previously 
avai lable in the market. 

fNTRALOT's TVM is engineered as a completely new product, nol a remake of an existing 
product. Our new machine is able to not only merchandise allionery products, including instant, 
on-l ine and monitor games, but also has full self-service validation capabilities for all ionery 
products. This ground-breaking design is welcomed by retailers where we have them deployed. 

Even big box retailers such as Dollar Tree, Family Dollar, Dollar General, Walgreens, Home 
Depot, Sam's, Target, Costco and others are beginning to see the consumer benefits of these new 
self-service tenninals. 

The WINSTA nON is currently installed in Idaho, New Mexico, and Ohio. Sales performance 
results from the WINSTATIONS are very impressive. In Oruo, INTRALOT's WINSTATION 
with 25 instant ticket bins and 6 online games is outselling the previous EDSQ 24 Bin Instant 
ticket machines by a margin of29. 7% on average. Even more important, these instant and on
line self-service machines are beginning to show strong on-line sales growth as sales start out 
low for the online product and continue to grow. Online sales from the WfNST ATIONS in New 
Mexico are running at 15% of instant sales from these machines for online games. The sales 
numbers we are quoting can be proven and INTRALOT will provide this information to the 
Lottery if the Lottery requests it. 

With the help and input of our customers we have designed a lottery ticket vending machine that 
is simple to play and simple fo r the retailer to use. During the design process one concept was 
pervasive: "Push a Button, Get a Ticket. " As a result, the WINSTATlON was created, providing 
the player with a machine that is exceptionally easy to use, no menus to navigate, and no 
complicated purchasing process. INTRALOT is the only vendor that provides this user friend ly 
self-service design to enable customers to purchase Lottery products. We are certain the 

7.12 Sales Terminals and Related System Sales Equipment Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



,ntralot 
simplicity of our push-a-button, get a ticket approach and new technology to dispense online 
tickets from the vend ing machines will result in increased sales for the Lottery just as it already 
has for Idaho, New Mexico, and Ohio. We now have orders for WINSTATION machines to be 
deployed in 2010 for the states of Montana, New Hampshire, Arkansas, Louisiana, and the 
District of Columbia as the WINSTA nON has become the new standard in Lottery vending. 

fNTRALOT Ticket Vending Machines (TVM), as well as the entire family of fNTRALOT 
products, is manufactured with the highest quality, safety and ease of use for Lottery customers~ 
Lottery Retailers and Players. The INTRALOT WINSTATION TVM meets all required safety 
standards of the Occupational Safety and Health Administration. In addition, (he WINSTATION 
is designed in compliance with the Americans with Disabilities Act (ADA) standards and Title 
24 Compliance, including external signage and adaptations, and all other legal and regulatory 
requirements. TVM features include: 

Texas Lottery 

• Large 8" ea<;y to read customer display/instruction screen 

./ ConfigurabJe for all player messaging 

./ Lottery promotions display 

./ Multi-lingual translation 

./ Easy navigation touch-screen for retailers, lottery and service personnel 

• Easy to reach selection/push buttons 
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LJser-fnendty Push Button Online iPic!< Game 8elector Panel 

• Clear display ofIottery products available for purchase - key to attracting customers 

./ Brightly lit Light Emitting Diode (LED) instant ticket windows (dim light Bulbs 
bum out, with five LEOs per ticket window, they have a life of 5 years o r more 
continuous operation, no more burned Qut bulbs) 

./ Liquid Crystal Display (LCD) for instant ticket price displays 

./ LED price indicators for online quick-pick buttons 

Five Rows of Rve Brightly Ut Instant Ticket Windows and LED Price Displays 

• Cabinet design with rounded front corners for safe and easy approach 
• "For Assistance Ask Clerk" Braille labels 

INTRA LOT understands how critically important convenience and ease of use arc for the 
Lottery Retailers and the Players. This is why we develop all our self-service terminals with 
"Push a Button, Get a Ticket" functionality. This basic concept is the key to our vending 
success for both the purchase of instant and online products. [NTRALOT is the first to 
successfully engineer, develop and deploy lottery vending machines utilizing this straightforward 
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push button functionality for the purchase of online products in addition to instant tirCk=e=t=s~. ____ -, 
Customers simply insert their money into the bill 
acceptor, push the button for their selected on·line 
or instant product. and retrieve their lottery ticket. 

The WrNSTA nON does not require the Lottery's 
Retailers or Players to scroll through multiple 
layers of screens to make a purchase instead the 
player just pushes the button associated with the 
online game or instant ticket they want to 
purchase. INTRALOT provides an easily 
viewable 8" instruction area that describes every 
step of the purchase process. The WINSTATION 
customer display/ instruction screen can be 
configured to show any messaging the Lottery's 
requires. The consumer screen is strategically 
di vided into three distinct areas. 

• The balance area shows the current credit 
balance in the machine, or instructs the player to insert money when no credits are 
available. 

• The message area clearly displays the infonnation necessary to instruct the consumer on 
how 10 purchase tickets. 

• The status area shows the number of tickets 
selected, the dollar amount, the number of 
tickets dispensed, and the dollar amount, 
assisting the player by tracking the progress 
of their purchase. 

The area in yellow is reserved for multi-lingual 
translation (i.e. Spanish, Korean, etc.) as per the 
Lottery's requirements. Currently in Idaho, New 
Mexico, and Ohio, all instructional screens contain 
both English and Spanish. INTRALOT will 
provide Spanish translations for all screens 
developed for use in Texas. 

Balance $20.00 
Saldo $20.00 

Congratulations, your 
ticket is a $10.00 Winner! 
Scan your ticket again to receive credit to 

purchase more tickets in Ihis machine OR 
take your ticket to a retai ler to receive cash 

jFelicidades. su boleto es ganador de 
$1000' 

- Es.<.:anee So,J 110",,10 Olra vel pala rec,tw cree,to '1 pader 
corrorar ""as balelos en es:a rraqu,~a a 

-l'eve 5" boletc ~ "nil toendil dcnde 5e Vl!r~", lote" .. pa' .. 
"·~c'h<r su dinero en e'ec:,vc 

T'ckels . selected 8 {S55 00: clspe,sec 8 (S55 00) 
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When Players are not making purchases from the WINSTA TION, the display screen can 
alternate di splaying the "Please insert money" message and a lottery promotional screen. The 
messaging possibilities are unlimited, such as the following example messages; 

• "Balance $xx.xx - Dispensing your purchase." 
• "Not enough money for selected product. Please insert more money or select another 

product." 
• "Balance limit is $100.00. Please purchase tickets with the money already inserted." 
• "The ticket bin you selected is not available. Please select another bin." 
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The WJNSTA nON provides the same straightforward ease of operation for the Lottery 
Retailers. Ticket loading on the WINSTA TION is simple and effortless. The retailer can simply 
select "Load Full Pack" on the retaiJcr's touch screen and use the barcode scanner to scan any 
barcode on the back of a full pack of tickets. 

Open the barcode reader mounting base 
by push it down and remove the barcode 
reader gun from the mounting bracket. 

Barcode reader 
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i 

bin number into which tickets will be 
loaded. 

Increase or decrease the bin number in the 
display window by using the UP/DOWN 
arrmvs next to the Bin text box. 

The CLEAR button clears the bin field so a 
new entry can be entered. 

The CANCEL button takes the retailer back 
to the Main Menu. 

Press ENTER after the bin has been 
entered to display the Barcode Entry 
screen. 

the edge of the ticket into guide until 
ticket edge touches the feed rollers. 
wi ll activate the ticket sensor switch. 

-- - ---

Load Full Ticket Pack ~ 

Please enter a bin number and press t::nter 

1 2 3 

4 5 6 

7 8 9 

o gb a o 
Cancel Clear Enter 

Load Full Ticket Pack Bin Number screen 

To load partial instant ticket packs select "Load Partial Pack" and scan the first and last ticket 
of a partial pack and the WINSTA TlON will automatically calculate the correct number of 
tickets ... no data entry errors. In order to combine full and partial packs, select "Load 
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Combined Packs" and scan the packs as described above. In addition to the barcode scanner 
the retailer has the option of manually entering the information via the touch screen. Once the 
game informat ion has been entered the tickets will automatically load for the bin selected when 
the fi rst ticket is presented at the sensor. 

To select the Load Partial/Combined Ticket 
Pack, touch Maintenance on the Main 
Menu, and then touch Load 
Partial/Combined Ticket Pack. 

C load PartiaUCombined T icket P8~ 

Unload Instant Tick.ets 

Close Cash Collection Interva l 

Settings 

o 
P.~ 

.. m 
Next 
Hem 

Q .... 
Load PartlaVComblnatlon Ticket Pack Menu 

selection 

Because our WJNSTA TlON is integrated and connected on·line with the LOTOSTM Gaming 
System, so when the retailer scans the barcode all instant ticket game data such as price point, 
t icket length, and number oftickets in a pack are downloaded to each machine. This eliminates 
operator errors and streamlines loading new games and new packs of tickets. 
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New technology offered by the WTNSTATION prevents retailers, from accidentally selling $2 
tickets lor $1 or from making simple inventory miss calculations because the wrong number of 
tickets in a book was entered during loading. The WINSTATION retains game information for 
up to 99 different games. 

INTRALOT's WINSTA TION fully complies with all Underwriters Laboratories ("Ul") and 
Federal Communications Commission (" FCC") requirements. The WINSTA TION operating 
conditions include input voltage of 115 V AC ± 10% and operating frequency of 60Hz. 

The WINST ATION comes equipped with a I O- foot electrical Ground Fault Circuit Interrupt 
(GFC I) cord, as per UL requirements. The WINSTATION is able to operate from a standard 
II O-volt grounded outlet and has internal surge protection as well as the GrCI protection cord. 

The WINSTA nON machine protects the integrity of stored data, incorporates the latest 
information tcchnology by means of a PC based Main Logic Unit equipped with a 160GB Hard 
disk drive (HDD). The HOD has a data retention capability of 10 years service. In case of a 
power outage or brown-out thc terminal is protected with an Uninterruptible Power Supply 
(UPS) incorporating a battery capable of supporting the terminal operation for 25 minutes. 

7.12 Sales Terminals and Related System Sales Equipment Texas Lottery 

DOCUMENT REDACTED BY TLC· 12-6-10 (552.1011466.022/552.1391 552.110) 



.ntralot 
The WINST A TION main computer is connected to the UPS by USB cable. As soon as the UPS 
detects a power outage the main computer acknowledges the power outage and continues 
managing TYM services expecting commercial power to be restored. If commercial powcr is 
not restored in 25 minutes, the computer begins a process of graceful shutdown. buy ftrst 
completing whatever transactions are in process for the credits available and then shutting down 
to protect the integrity oftbe data that are stored on the hard drive. Whenever the power comes 
back the terminal begins normal operation, retrieves the stored data and continues with with no 
loss of data. The data on the hard drive are retained for 
the expected lifetime of the machine. The 
WINSTA TION's online connection continuously and 
securely pulls the data to the Central System. 

~IeSSU 

Remote Shut Off Feature _ .... -- ,.,,"""' 
One orthe integral fea tures or the WIN STATION TYM 
is the remote shut-off capability. Lottery Retailers are 
able to disable the TVM quickly and easi ly to stop a sale 
when the machine is malfunctioning or not being used 
lawfully. 

In the event of suspected underage play or any 
questionable behavior regarding the TVM, all 
WTNST A nONs are supplied with a remote shut-off 
device that can both disable the unit from accepting 
currency preventing the dispensing of any lottery 
tickets, and sounding an audible alarm. The remote 
shut-off does not require aiming at the TYM, thus 
allowing the retailer to disable the TYM 
inconspicuously, and then veri fy the potential 
customer is of legal age. A message will be 
displayed indicating to the customer that the TVM is 
disabled and they should see the clerk for assistance. 

Should unauthorized movement (Le. tilting, 
tampering, etc.), malfunctioning or any suspected 
unlawful use occur, the TVM will automatically 
sound the audible alarm. The TVM can be re
activated and the alarm turned off by depressing the 
remote control button. Effective range of the remote 
shutoff switch is 150 feet. 

All JNTRALOT WJNST A TlONs have an audible 
alann to signal power loss. The alann is activated 
anytime power is lost, anytime the machine is 

ACIivaw SSl.T 

Online and Scratch Ticket Check 
and Validator 
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opened and the appropriate login and passwords are not entered within approximately 10 
seconds, and anytime the remote activation control is used. The alarm function can be turned 
ofT. 

AIlINTRALOT WINSTA TIONs have a seismic/tilt alann to signal possible attempted illegal 
entry or movement of the machine. Tilting it or jarring movement of the machine it will trigger 
the alarm and all functionality for vending products is disabled. Resetting the tilt alarm requires 
Management level login and passwords for the machine. 

INTRALOT provides Dri vers License Verification for our WINSTATIONs. A ll INTRALOT 
WINSTATIONs include a full2D barcode reader positioned on the front of the machine for 
functionality as a ticket checker that may also be used to validate instant and on- Line tickets. In 
addition it may be used to verify the player's age via a state driver's license or other form of 
valid ill with a barcode prior to the purchase of a ticket. 

Al l WIN STATIONs automatically reset upon power restoration in the event ofa power outage. 
Under the Diagnostics menu, several helpful functions or types of reset are included as ill ustrated 
below: 

Main Menu .I>.drrW"I 

Test Bill Acceptor 
Meintenence 

1------1 Drive Burster Outwards 

Lottery Reports Park Bursting Blade 

1-------1 Cycle Bursting Blade 

Accounting 
Reports 

System Reports 

Settings 

Update Instant Ticket Database 

Send Part Mallunelion Alarm 

Copy Debug Logs to USB Drive 

CIII!U Softwarll StBlI! and Rllslart Softwarl! 

Shut Down Machine 

Shut Down Software 

1------1 Restart Machine 

Intrelot Gllming 
System Restart Software 
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As well as: 

• Hardware Reset by switching off/on the PC from the power switch 
• UPS main switch can also be used to cycle power 

On power-uplreset the WINSTATION will run through a quick system check to verify that all 
peripherals are in proper working order. The touch screen will show the status of each device. 
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The peripherals that will be checked are: 

• Bill Acceptor 
• Printer 
• Barcode Reader 
• Play Slip scanner 
• Uninterruptible Power Supply 
• Door Switches 
• Advertising Display 
• Ticket dispensers rows 1-5 
• Touch screen 

If a device fails, the retailer must contact Call Center for assi stance. 

WINSTATION Reporting Capabilities 

The W[NSTATION has the most comprehensive reporting and accounting capabilities of all 
TVMs in the market today. While all TVMs have basic sales and inventory reports, INTRA LOT 
understands how vitally important it is to account for each ticket sold as well as the remaining 
inventory and currency collected. As a result, INTRALOT has developed a more comprehensive 
Shift Report. This report is divided into four (4) sections; Inventory. Sales by Bin, Sales by 
Game and Cash Collected. Each section is described below: 
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o8l0,$5-<lEM720 55. 00 <6 
t8I.l , $5-(HU107 55. 00 4S 
.aU' S5-5UP.7C4 $5. 00 .. 
.aU: $5-f1ol<>677 .5. 00 49 
.aU: 55_84 55.00 48 
+815: 1540.>712 55. 00 38 
+816: S2-¥IIU6IP 52. 00 61 
tB17: S2 ·I~ 52. 00 31 
.alB: $2-fATI709 $2.00 97 
t81.g, $2- Itil'rn12 $2. 00 98 
+820: SHETI1C6 52. 00 7 
+B2l:S1.{lS rlll4 51 .00 I n 
>822: Sl-tIJJ710 51. 00 32 
+B23: Sl-lllT i68l 51. 00 119 
.a24: S1-STlU7OS $1. 00 l~ 
+825. s l -cAS1f&5 $1. 00 106 

.4Xl. 00 
$440. 00 
5460. 00 
suo. 00 
1450. 00 

545. 00 
$ 00. 00 
5100.00 
5145.00 
$230.00 
5225.00 
$220.00 
$245.00 
5240. 00 
SlSO.GO 
S122.00 

562. 00 
5194. 00 
$1S6. 00 
$14.00 

j.l77. oo 
m .oo 

5179. 00 
SISO. OO 
51.06.00 

Tot a l s -> 1(25 5'932. 00 
The Inventory section lists the game ID #, the ticket price point, number o f tickets and total 
dollar value for each bin, and the totals; 
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-stUS BY BIN-
BOl, 2 S40.oo 
802, 0 so. 00 
BOl: 0 so. 00 
004: >10.00 
80S: 2 ~o.oo 
006: 0 so. 00 
807. U $55. 00 
aoao 1 .~.OO 
BD9: • 20.00 
810: 0 so. 00 
au: ; $10.00 
812: 2 $10.00 
an, 0 so. 00 
814, 1 .>.00 
815: • S<"1l.00 
816: 50.00 
817: 1 $2. IX! 
81e: 0 $0.00 
BI9: 0 \4.00 
1120: 0 SO. IX! 
821: 0 $0.00 
822: l $3.00 
82l: I $1.00 
82.: 0 !!I. IX! 
125. • $4.00 
setsl 'pIRcpll)), . 0 "'.00 
l OI: I SS. OO 
L02: 0 $0.00 
LOl: 0 $0.00 
L04: 0 $0.00 
l OS: 0 $0.00 
~06 : 7 ilS.OO 

--- --------
Total s - > 48 >235.00 

The Sales by Bin displays the number of tickets sold and the total dollar amount sold for each 
instant ticket bin, each quick pick online game, play slip sales, and total number of tickets and 
dollar amount sold; 
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- -stLES BY GIllE-
520 as NOlO 520. 00 2 
SlO-Sl 000 ~ ~O. OO 2 
Sl-UlTS (J'!'Ii&! Sl . 00 1 
5S-HIII( T1-W68I 55. 00 1 
J.,,-)rn( rw:: ~ f.~ M J 
5l-cASH ElG'/06!l5 SI . 00 ~ 
SS-SPCL EDI~7 55.CO • 
52- HSTANT iI1Jll $2.00 I 
SS-IIPElVISi7IJ.I 55.00 2 
sS.(J{IO Lm.7Il7 55.00 2 
51-IfLIIlIIY mo $1. 00 3 
S~ -HDLIllIIy .711 55.00 4 
SIO-IfLIIlIIYI1l3 SI0.00 2 
SS-wt:I,..,mi 55.00 1 
Classic Lotto 1 
Ne;a " U l lQ'ls 1 

lota s - 48 

.ntralot 

411.00 
SlO. oo 

U.OO 
55.00 

iSS.OQ 
$4.00 

520.00 
Sl .G:) 

S10.oo 
SlO.OO 
$3.00 

511l.oo 
S2Q.00 
15.00 
IS. 00 

SIS. 00 

S215.oo 

The Sales by Game lists instant games currently loaded by name, game lD #, number of tickets 
sold, amount sold for each game, and total tickets and dollar amount sold; 

--0\91 C!llECTED--
Bm" 

Si: 
55 . 

• 10: 
SlO. 
550. 

$100: 

Total 81115--;'
Cleored Cr""lls --> 

Tocal Cash- CJo 
Ticket. COshod--> 
Cur r B'Lt Cr Edi t s- ~ 

l Ot81 salM~·)o 

45 
11 
1 

• o 
o 

63 
o 

1 

>45.00 
55S.00 
510.00 

$120.00 
~. OO 
\&.00 

5231).00 
Sj).oo 

illS. 00 

The Cash Collected section shows each denomination of currency collected in the currency 
acceptor i.c. $1, $5, $ 10, $20, $50 & $100 as per lottery choosing, the number of each 
denomination, the total dollar amount for each and overall total, cleared credits if any. total cash 
collected. tickets cashed (number and dollars amount validated). current credits and total sales. 
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INSERT WlNSTATION REPORTS FOLD OUT IIXI7 EXAMPLES. 
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Inflator 
WINSTATION TVM REPORTING CAPABILITIES 

The integrity of the selng and accoun1ing proce!lSfi is 01 paramount importance to the l O!lery, the Retaileland I~RALOT. To ensure such lntegrt1y. the WINSTATION TVMs contain oo-<lemand, 
real·tlme and hlsto~aI reporting capabilities. Repone am prlntod on quality \holmol poper andooslty-produced and legible. lottoI')' R&tIIllers are able to easily and accurately balance the contents 01 tho 
currency cojlllC1or with !he f1Iports produced by the lVM whenever they 80 desire: 

INTRALOT Is dedicatod 10 provldln\ltalas and accounting prooesses w~h tha utmost dependability and Integrity. We understand slid awreclale tho magn~udo 01 preelso. reliable salos and IIOCQUntirlg 
systoms for tracking 81 TVM activity. The WINSTATION proyidas a large selection 01 reports, both current and historical, 1It1ich may be generatGdlocally Irom data stored on !he WINSTATION arfrom 
data received from the CeMral System. Reports arodivided 1010 throe categories: Accou01ting Rcporls, loltory Reports and System Reports. All WINSTATION roperts, both ament and historical lire 
aval!able on-demand at any time lor viewing or printi1g. 

All WINSTATIONs are equipped w~h the high speed high quality thenTIal ticket prifl.OI'8 capable 01 easily prodOOng sales and accounting report! aa weN B.8 mHtlng 100 securtty alarldardsior printing 
on~no Ionery tickets. Highll\t1ted are some of the p1'"rrter leatures: 

High Speed Direct toolTTllll printing 
Auto paper load 
USB 0< paraliol lEEE t284 or RS-232 $Orla l conrlOClMty 
Wil!dows® drivers for plug-and-play 
Util izos large roI ofpaper up to 7.2loches In dlameter elimirl&t'ng sma. "'efficlent rolls 
MUSl awrovl!d lotto'Y Tk*et Stock 10< the ~lartenTIlnala w~1 operate porfectly ~ the WINSTATtON termirlal8 

WINSTATlON reports ptOYide too retai lers with the r.ecessary tools to easily and accurately bal~noo the oon.OI1tS of the biIL'CtJrmnc~ acceptor. On the foMowing pages wo have provided actual ellamples 
fOf all of the repor1s Hsted. 

WINSTATlON Ticket Vending Machi .... Repofllng CepabUitlH P~e 1 
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IlItlillot 
K. Display and account for all activity In the machine (e.g. door opened, tickets added to InYllntory In Bin '3, bill acceptor opened, etc.). 

The Looged Evonts reporlllsts system events that haW! oocurrod, such 8S retailor log. 
In. , door openings, door closings, system reboots, bin·Ioadod, and b~I-un1ottded 
aclMlles. 
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L. CUl tom 1_'" reporting f .. ture to _110" LoII_ry Ret_Wer'tl to lelect the tlmelr_meln which the y would like to Me 1liiIe, Info rmotlon. 

Sales reports may be taken lor any range 01 dates. When "Sales Ropoll With Calendar" is seloctod from the "Accounting Reports' 
monu the start and end date selection screen displays. The uoor sel9ct$ the beginning and end datos 01 tho reports ond toud'IO$ 
"Vievo' Report· or ' Pml Report" bultons as doslred. Tho report shows &alas by (:haml(ll or bin, as well as sales by product 10 or gamo 
number. 

Custom Period Sales Report Admin 

Please select the start and end dates of the report and 
press Enter. 

2 3 4 

5 • 1 8 9 10 11 

12 13 14 15 ,. 17 18 

19 20 21 22 26 
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The WINSTATION (TVM) 
Unleashes both Instant and Online Sales 

Texas Lottery 
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.ntralot 
WINSTA TION Construction and Appearance 

All TNTRALOT WINSTATIONs are constructed of entirely new material s and components of 
the highest quality in the industry. INTRALOT's TVM cabinets are constructed of 14-gauge 
cold rolled steel to provide the highest level of security. Added theft deterrent features include: 

• Internal hinges 
• Multi point locks on the main door 
• Anti-cut rollers on the top and bottom of each locking point 
• Tilt alann, should the machine be jostled or moved 
• Individually keyed Medeco locks for both the main door and interior bill acceptor 

compartment 

Shatter-resistant, bullet proof Lexan ticket windows, with metal back plating to prevent access. 
In The WlNSTA TION cabinets are designed to be sturdy, durable and resistant to fading, 
marring, scratching, chipping and rusting. Window surfaces and visual displays are resistant to 
breaking, shattering and scratching. All painted metal surfaces are fini shed with a baked powder 
coating process for long life. 

All WINSTATIONs are delivered to our customers with complete front, side and individual 
instruction labels of the Lottery's selection and/or design. These labels can easily be matched to 
the colors and graphics of the Lottery's online equipment or any other design theme. 
INTRALOT employs designers with over 20 years experience working with lotteries and their ad 
agencies on TVM color matching, graphic design and label placement. INTRALOT will work 
directly with the Lottery to provide any design layout, colors, labels and graphics that the Lottery 
requests. 

IN TRALOT recognizes that TVMs are the most prominent Point-of-Sale devices that lotteries 
have to help promote brand identity fo r sales and marketing of their products as the TVM creates 
an exciting )Xlint of sales presence, which stimulates planned and impulse purchases. 
INTRALOT utilizes the highest Quality labeling materials, digitally printing approved graphics 
and instruction labels of the Lottery's choosing. By employing this process INTRALOT is able 
to provide truly customized labels with superior color matching and the highest graphic 
resolution. 

Fast and easy replacement of components is of paramount importance for maximizing the TVMs 
up-time. This is why the WINSTATION is constructed with a modular component configuration 
readil y accessible from the front of the machine. 

Plastic point-o f-sale materials can be affi xed and easily removed from thc W INSTATION, 
without hann to the exterior surface. As an example, see the plexi-glass play sli p holder aftixed 
on the side of the Idaho WINSTA TION in the photos below. These are currently being added to 
the machines, further enhancing the WfNSTA nON's complete full- service standalone lottery 
kiosk functionality. 

Texas Lottery 7.12 Sales Terminals and Related System Sales Equipment 
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Infratof 

rNTRALOT can provide labels and messaging on the front of the machine according the Texas 
LoUery' s req uirements. Example labels are listed below: 

• "Machines may not be used by players under 18 years of age." 
• "Lottery tickets are not suitable gifts for children under 18 years of age." 
• "This machine does not give change. Make your selections carefully." 
• "Please play responsibly." 
• "This machine is under surveillance." 

7.12 Sales Terminals and Related System Sales Equipment Texas Lottery 
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MACHINE MAY NOT BE 
USED BY PLAYERS 

UNDER 18 YEARS OF AGE 

""a::Uu:rl not 
_ .... Sf 

Lotlcry tickets are not suitable gifts 
for children under 18 years of age 

.otralot 

Posted and prominently displayed inside every WfNST ATION is a Quick Reference Label. This 
provides a fast and easy reference for most freq uently used retai ler functions, i.e. ticket loading 
and unloading, accessing reports, removing cash and reconciling sales, etc. as well as 
troubleshooting and player functionality sections. Included along the bottom is a ruler, in case 
the retailer is ever in question as to the size of the instant tickets being loaded, they can easily 
verify the individual ticket length. 

Texas Lottery 7.12 Sa les Terminals and Related System Sales Equipment 
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AIlINTRALOT products including the WfNSTATION are UL and FCC approved meeting the 
most stringent of electrical standards for safety and utility. At fNTRALOT we put safety first. 
Having passed the rigorous UL certification process, fNTRALOT continues thi s stringent 
compliance in the manufacture of each and every TVM from tbe beginning of production testing 
through Quality Control testing and final inspection. This gives us the ability to assure our 
customers they are receiving the safest and pre·eminent quality dispensing equipment in the 
industry. INTRALOT TVMs are equipped with a Ground Fault Circuit Interrupt (GFCI) power 
cord with re·set switch to prevent potential harm to users or damage to the TVM from faulty 
external electrical equipment or power surges, etc. Should the GFCI cord be tripped it can be 
easi ly re·set with all data, inventory and credits (if any) on the machine being retained. 
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.ntralot 
Instant Tickets may be loaded in the WINSTATION using the barcode reader, by manuall y 
entering infonnation on the touch screen, or a combination of both. Full packs of tickets may be 
loaded, as well as partial packs. Shown below are the retailer touch screens for loading full 
packs, partial packs. or combined full and partial. 

Barcode reader 

When loading a full pack the Retai ler scans any ticket in the pack and the fields are populated 
based on the game data stored in the local database. Manual entry is genera1ly not needed 
because the Central System updates the TVM. 
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load Combmed Packs (Psr1lsl+full) .-... ----... "" .. --... ~ ..... ---_ .. , .. 
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LOAd Partlsl Pack ........ 
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1 2 3 

4 5 6 

7 8 9 

o 

The retailer may change the data on the screen by touching the appropriate field and using the 
keypad to update the field. The retailer may also use the T AS button to navigate from field to 
field. When all data is correct the retailer may touch the ENTER icon or feed the ticket into the 
burster. 

Loading a partial pack of tickets is similar to loading a full pack with the exception that the 
beginning and ending ticket numbers must be scanned or manually entered. This indicates to the 
sofhvare how many tickets are in the partial pack for inventory and reporting purposes. 

Full packs may be taped to partial or fu ll packs if multiple packs are to be loaded. In this case, 
the user scans the flrst and last tickets of the partial pack as shown below. The user then scans 
any ticket from the fu ll pack. The total number of tickets being loaded is automatically calculated 
by the WINST ATTON and the user physically loads the combined packs into the 
WINSTATION. As in the other loading scenarios described above, the combined pack 
infonnation can also be entered manually. If packs are to be taped together, retailers should only 
use the special perforated tape supplied by INTRA LOT to join packs together. 

As a Standard feature , INTRALOT's WINSTATION incorporates a BetaBrite® brand scrolling 
I.ED 29 color messaging/adverti sing display into each TYM cabinet, located at the top of the 
machine. The display area dimensions are 24" long and 2.1 " high. 
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Figure 1 - Image of BetaBrite Prism 

There are many benefits to incorporating the scrolli ng message jackpot and customer display into 
the machine. It cannot be unplugged by the retailer. The INTRALOT BetaBrites® are 
controlled by the Central System; therefore the Esti mated Powerball Jackpot Amount and many 
other Lonery marketing advertisements can easily be kept up to date on every machine across the 
network. With the ability to control the messaging from a central site, uniq ue messages can be 
dovmlonded to an individual retai ler, group, or state wide just like our online tenninals. 

The LOTOSTM Gaming System connected to all WINSTATIONs provides the ability to send 
messages with the following attributes to directly control the BelaBrileS®. 

Table 1 - BetaBrite Prism Attributes 
Character Sets 

Block (sans seri!) Decorati ve Slim and wide 
I (seril) 

Message Capadtv 
40 characters/line 65 unique 

messages 
Mc!:'!:'a e Operating Modes 

Automode Hold Interlock Roll. Rotate 
Sparklc-on Twinkle Spray-on Slide across Switch 
Wipe Starburst Flash Snow Scroll 
Compress Rotate 

Built-in animation / messa os 
Cherry-bomb Don' t drink and Fi reworks No smoking Running 
explod ing dri ve animal 
Moving auto Snakes Rat Ship Tea cups 
City Sun Welcome (in Thank you (in News flash 

script) script) 
Trum~ls Party balloons Fish 

Other text animation 
Pac-Man Explode Immediate Open from right Opcn from left 
Open from center Open 10 center Cover from centcr Cover from Cover from 

rj·ht left 
Scroll up Scroll down lnlerlace center l nterlace cover Cover up 
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Cover down Scan line Fall ' n Slack Shoot flash Random 
Fly in Compress text 

Cartoons 
Merry Christmas Happy New Y car 4' of July Happy Easter Happy 

Halloween 
Don ' t drink and No smoking Welcome 
drive 

Addilional Att.-ibutes 
Beeps Control speed Insert special Insert date/ time 

characters 

The WINSTA TION provides a large base storage compartment 34"wide x 17.5" deep x 18" high . 
Located directly above the base storage area is a pull-out drawer for additional storage measuring 
23" wide, 18" deep and 5" high. Due to the high level of vault like security, many retailers 
siome additional instant games in the dnlwer and in the large base storage area for handy access 
when they are ready to restock tickets. 

Itlstah' Ticket 
Bin Dra_er to 
(st. raClle) 

a .t .. Brit. 

Power S I.IIIPV 

T icket . .... .. I 
Roll Ann 

UPS 

A IIINTRALOT vending equipment incorporate Medeco® locks on roth the main entry door and 
the bill acceptor door. Medeco® is the leader in high security locks. Medeco® locks feature key 
control programs that are based on unique Medeco® special cylinder and key technologies. 
Keys may only be duplicated by Medeco® or an authorized Medeco® service center - and only 
at INTRALOT's or the Lonery Security Directors' request. 

Medeco®'s product line of high security vending locks offers a variety of protective measures by 
combining a p ick·resistant cylinder w ith multiple levels of resistance to physical attack. All 
Medeco® T-handles cylinders can be keyed together in the same system for ease of key 
management; combined with the stainless steel T-handle with a free-spinning hardened steel 
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cover that protects the cylinder creates a lock that is almost indestructible. All Medeco® T
handle cyl inders are UL listed and incorporate Medeco®'s patented triple locking system which 
makes the lock pick proof. Cylinders are also protected by steel inserts to protect the lock 
against drilling and forced entry. 

The WlNSTATION has the most brightly lit LED 4"w x 4"h instant ticket display windows on 
the market, crucial to showcasing the Lottery's instant t ickets and attracting players. Samples of 
various size instant tickets can easily be inserted into the di splay windows from the inside of the 
main door. Idaho added "Ball Guy" to help define the Idaho Lottery's brand and image. 

Five Bright LED lights illuminate every 4" x 4" Ticket Window. 

The WINSTA TlON provides thermal printer technology as standard in the base configuration of 
all WINSTATIONs. This is the printer that prints retailer reports and online tickets for the 
Players. 
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The printer is equipped with advanced thermal technology. contained in a compact package with 
an easy paper loading design. The high speed, high volume printer is a full-featured, durable, 
user-friendly device that supports multi-lingual text and graphics. It is capable of holding a 7.2-
inch diameter roll of ticket stock, the largest in the market. 

The printer prints at a very fast 180mmlsecond at a resolution 0[203 dots per inch (dpi). 
One of the best features of the printer is easy ticket stock loading capability_ The paper change 
process lakes less than 30 seconds. The transport path of the printers can be fully accessed by 
the operator. 
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User Friendly 

INTRALOT developed the WINSTA TION with the utmost consideration placed on ease of use 
for the players, Lottery Retailers and our Lottery Customers. With the help and input of our 
customers we have designed a Lottery Ticket Vending Machine that is simple to play, and simple 
for the retailer to use. During the design process one concept was pervasive; "Push a Button, Get 
a Ticket". The resulting WfNSTATION provides the player with a machine that is exceptionally 
easy to use, no menus to navigate, and no complicated purchasing process. 

fNTRALOT is the only vendor that provides this user friendl y self-service design to enable 
customers to purchase all lottery products. Even GTECH agrees that our design is superior, as 
they are in the process of copying the INTRA LOT design and now present something called 
AUTO LOTIO. We are confident the simplicity of our push-a-button, get a ticket approach will 
result in increased sales for the Lottery as it has already for the current WINSTA nON users in 
Ohio, Idaho and New Mexico. 

Ease of use is also extended to the Lottery Retailers and Lottery Staff with simple 
straightforward steps for: 

• Ticket loading/unloading - via the patent pending Easy Five Perf-O-Cator, there are five 
(5) bins on each row, making the ticket loading or unloading process the quickest and 
easiest system for retai lers in the industry. 

• Cash reconci liation and ticket sales 
• Report viewing and printing 
• Pack activations and settlement (when connected) 
• Conveniently located Quick Reference Label inside every TVM 

Immediately after the last ticket is vended from any bin the electronic price display for that bin 
will read "OUT'. This will alert all potential players which games are not available for purchase 
prior to inserting money into the bill acceptor. For players with a remaining balance, not only 
will the price display for that game indicate "OUT", but the player screen will also display a 
message such as: 
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Balance $1 .00 
Balance $1 00 

The ticket bin you 
selected is not 

available. Please 
select another bin. 

The ticket bin you selected IS not 
available. Please select another bin 

Tickets selected CI (SO (0) dls;:ersed 2 {Sa 00) 

Each bin contains a ticket-out sensor that is capable o f being detected by software . The price 
display will show "OUT' when the bin is empty. A "bin out" message will be sent to the 
LOTOSTM Central System when the last ticket has been vended. Our Call Center and LSR 
organization will track the number of bin outs a retailer is experiencing, after agreed upon 
thresholds have been reached. either the CaB Center or LSR may then contact the retailer via a 
terminal message or telephone call. They will make sure there are no other problems and alert 
them that the machine is out of inventory in various bins. This also allows us to manage the 
retailers where the machine needs to be restocked more often. 

Bin Low status is determined by software in the WINSTATION. The software keeps track of the 
Dumber of tickets sold from the book and can determine how many tickets are left. The default 
bin low threshold in the WlNSTA nON is set to five (5) tickets. Once the bin low threshold has 
been reached the retailer is notified when they take the next inventory report. The bin with the 
low inventory will show «LOW" next to the inventory amount. The number of tickets that 
constitute a low bin limit is configurable. If current bin inventory is less than the low bin limit, 
the contents of the bin are considered low. 

The W INSTATlON notifies the Central System of the condition. When a bin low status is 
detected. a service message is sent to the Central System and recorded. Call Center or operations 
can notify the retailer via a message to the terminal. Our CSRs will also be notified. The service 
message can be re·sent until corrective action is taken by the retai ler or the bin runs out of 
tickets. The exact procedures to be fo llowed would be approved by the Texas Lottery. 
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Unused credits are retained on the WINST ATION, not only while the machine is in consumer 
mode allowing users to purchase tickets, but also in the event that the TVM needs to be opened 
during the transaction. Upon the main door being closed and relocked the remaining balance 
will reappear in the balance area at the top oflhe consumer display/instruction screen, and the 
player can resume purchasing until all credits are used. 

Currency Acceptor 

LNTRALOT's Ticket Vending Machines are equipped with JCM@ DaV-BiIl VaJidator (OBV-
300) bill validators. JCM Global is the worldwide leader and most trusted name in currency and 
transaction management in many industries including Lottery. JCM bill validators provide the 
highest level of security and first-time read rates in the industry along with the following: 

• Optical and magnetic sensors 
• Intelligent 3-way LED for easy 

field diagnostics 
• High-speed 4-way bill acceptance 
• Latest recognition software 
• MDB Plug & Play 
• Downloadable software when 

machines are connected online for 
new currency formats 

The JCM currency acceptor is clearly 
labeled on every WINSTATION to show 
the denominations accepted and instruct 
players that bills may be inserted all four 
ways - facing left or right, and facing up or 
down. 

The JCM currency acceptor accepts $1, $5, 
$10, $20, $50 and $100 dollar bills (no 
coins allowed). The maximum credit limit 
for the currency acceptor is a configurable 
parameter that can be set to the Lottery's 
requirements. 

-

JCM gives 100% assurance of the highest rejection rate for counterfeit, altered, bogus or foreign 
currency. The currency acceptor utilized in the WINSTA TION accepts US currency only. 

JCM's expertise in the bill validator business has resulted in the development of strong working 
relationships with the U.S. Treasury and the Bureau of Engraving and Printing. This relationship 
allows JCM to routinely meet with these agencies as new currency is developed and access new 
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money prior to general distribution. enabling JCM to have software upgrades available for 
operators before consumers have newly designed currency in their hands. 

Once a bill has been inserted through the bezel on the JCM currency acceptor it is trapped inside 
the bill stacker located inside a separately keyed metal compartment inside the main cabinet. 
Removal ofbiJls requires two (2) separate and different Medeco® keys to access both the main 
cabinet door and the bill acceptor vault, along with a valid usemame and password entry on the 
main menu touch screen. 

All WINSTATION currency acceptors are completely secure and self-contained in a separate 
metal compartment inside the main cabinet. The currency acceptor compartment lock is keyed 
separately from the main door lock, both are Medeco® locks. These locks cannot be 
compromised nor can keys be duplicated without the unique key code. A ll key codes are 
retained separate from any keys, and key replacement orders can only be replaced by individuals 
who have been pre-authorized by Medeco®. 

INTRALOT always provides two high capacity 1000 bill magazines with each WfNSTATION . 
This will provide additional security at the Lottery Retail locations. Retailers can simply remove 
the full bill magazine and insert the empty cassette without having to remove the currency 
collected until they arc securely in their office, or to safely retain in their vault until conducting 
their accounting and reconciliation process. 

INTRALOT's currency acceptors accept bills face up and face down and from e ither direction 
without jamming or misreading, and without being susceptible to counterfeit, altered, bogus or 
foreign bills. Included as a standard feature lNTRALOT always supplies two 1,000 bill stackers 
with every WINSTA TION. 

The WINSTATION dispensing technology can dispense all industry standard tickets sizes up to 
and including twelve inches (12'') in length. 
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The Instant Ticket bins in the WfNSTA TION can accommodate a pack thickness up to and 
including three inches (3"). 

For dispensing multiple ticket packs, the individual 
packs can easily be connected utilizing specially 
designed perforated tape for continuous vending of 
Instant Ticket inventory. 

Ticket bins are easily accessed inside the main cabinet 
via a sliding drawer system. Due to the unique design of 
the WINSTATION dispensing technology, the Easy Five 
Perf-O-Cator, there are five (5) bins on each row, 
making bin access for ticket loading or unloading the 
quickest and easiest system for retailers in the industry. 
This dispensing technology was also designed wlth easy 
bin removal and replacement. 

The WINSTA TION's dispensing technology. the Easy 
Five Perf-O-Cator, dispenses every ticket in the pack 
loaded without causing any dispensing or bursting 
issues. 

load Comblnod Packs (PortIBIt Full) ___ 
", _ _ ... ___ . -.-.fI"' ,.u,.o<t. __ 

--__ "'w ... __ .," ..... ... _ ... -
Fnt~ ;-~~-;;~;;~-::~;:~:;: I 
""- ~ Numblll of KkM rl ---- I 

1 2 3 

4 5 6 

7 8 9 

0 c .... 

• It C> ..... 
T •• E.-

""'" 
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The Easy Five Perf-O-Cator dispenses every ticket without distortion of ticket quality or ticket 
appearance. This patent pending vending system is the most revolutionary Instant Ticket 
dispensing technology in the industry. 

Machine Security 

Confidentiality Claimed 
Not released 
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Infra/Of 
www.lntnlot.com 

Key Standard Features: 

• Ouci< Pid< PvS'ISvr.ons 'a" aJ CWna Ga'"8 Viol t"Ie 
Pdt G<rnt1 &:!iect Pcrlej wittllEO hX:alO'l _ ..-o 
t\3j'Sip Sc:&ne- !O P.ay arr, ()b Game 

• Up ~o 25 re-31I Games 
B..i!I-n Beta au Emanca! Sc:roIng 0$pIa'1 

• TOLd\Scfeen / ~1f inb'Ir.atO'l!.tlrr:or 
• 0p\0'IaI DeI;jt.,.IC1 PiN Payment i9'njnal 

2D Barccde Re.m' b'Valdatnn .n:I TdIe! ~ 
C!reocy JI<':cepIor......rh Medeco Lock 

Q-h Tekel l ~ IigI Speed Tl'e'raJ Prrt.er 

AdritionaI Standan:I Futures: 
Seo.Je Irtemall-ilge Cat:nt \\-;:n W.edeco Lock 

• ~ Q€d! in Macfor.e b'VfnWIg Tdl.9tS 
• EasyfNeP91-o-Ca:or __ 

• UPS for Cort:i'wus Ele::trX::a1 Power 
• AIa<m for 111: ¥ld 1..hauthcr'.l9d Nxess 

• Remo:e Coo:roI DeactrJation 
• TCf'I? ftJ-tme Nelworll Carm.ncatb'l 
• Sil·lo ..... , Sn-«t AIlIo ~'.essage No!iX:aIiCn A\eI'ts 

• Rerrote ~ and Mar.agemEl1! 

• OJs:o:rize:I Fli v~ Grap"I(; Ex:ellOf C\es:9l 
• F1.'£ Ii!jIlN:ensty lED L.gts per W.rrtJN 
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2. The Proposer shall include infonnation on the functionality or capability of all Tenninal devices to 

interact with the back-office systems of Retailers. 

lNTRALOT is currently providing XLM data fil es to retailers under many of OUT contracts and 
agrees to provide this for the Texas retailers. INTRALOT recognizes the need and benefits of 
implementing a common information sharing methodology. The standard not only helps 
retailers by reducing paperwork and simplifying procedures, but allows the Lottery vendors to 
implement a single standard that will apply to all NASPL Lotteries and their associated retailers. 
INTRALOT supports all efforts to provide industry standard XML or any other s uch initiative. 
INTRALOT' s currently participates in the NACS XML Project. In addition, INTRALOT agrees 
to support the Lottery's efforts for other industry standard init iatives as they arise. 

The LOTOSTM O/S provides seamless integration between online games and instant game data 
fo r reporting and accounting purposes. lostant and on-line data within LOTOSTM O/S are 
maintained, reported and made available as combined information and does not require any 
merging or data conversion for the reports that the Lottery or the retailers require. INTRALOT 
will make combined data available for any application with the System. 

Retailer Account Reporting Website 

INTRALOT will provide a website reserved for retailer accounting, announcements and other 
information for retailers. The retailer accounting website contcnt available to the retailers 
incl udes. hut not be limited to, transactional accounting. sales information. retai ler applications. 
and retailer historical reports. Corporate retailers will have access to information on any or all 
sites within the corporate account, using this website. The functionality for retailers to be able to 
obtain game and terminal documentation, e.g., how to play and quick reference guides, are also 
provided by accessing this website. 

Access to the web-site will be controlled to maintain the security and integrity oflhe data, 
retailers will only be allowed access to their information and within a retai ler organization access 
to specific information will be limited to only those with the appropriate authorization. 

JNTRALOT will provide the website on a separate server from the LOTQSTM DIS hosts, and 
access by the retailers will be secure and encrypted. INTRALOT will protect the LOTOSTM host 
with redundant firewalls and additional security measures from the retailer website server, as 
approved by the Lottery. INTRALOT will provide all websites or services in adherence to 
NASPL standards which includes XML support. 

All reports that are generated by the System are available as PDF, Excel, CVS, and Text file 
fonnats, making all such reporting infQnnation easi ly exportable for I.ottery and retailer 
management under Excel and other common data management tools. 
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www.intralot.com 

Key Standard Features: 

• ()J:ck ~k Push 8ut1oos for all ClnWle Games via the 
i?id< Game Select Panel with LED hcflCalioo j:l't!rt~ 

~ PIa)'Slip Scanner to Play aI'rf CXt~ne Game 

• Up to 251nslant Games 
• BuiH-in Bela Brite EnharK:ed Scrolng Display 

• Touch Screen I Player Ioformatk>n Monitor 
• Optional [)eIjtwith PIN Payment Terminal 
• 20 Barcode Reader fer VcilO'ation and TICket Qlecking 

• Currency Acceptor with Medeco lock 
• ClIi:ne TICket! Receipt Hgh Speed Thermal Prilter 

Additional standard Features: 

• Secure Internal Hinge Cabinet wtth Medeco Lock 

• Recerve Cred~ in Machine for Wimng TICkets 
• EasyFwe Perf-a-Cator ~P!<drg: 
• UPS for Ccrninuous Electric21 Power 

• Alarm fer Tat and Unauttnized AI::t:ess 
• Remote Control Deactivation 
• TePiP Ful-time Netv:ork COOlml.l'lication 
• Bin-low, Ern-out Auto Message NotificaliO'l Ak:rts 

• Remote Diagnostics and Management 
• Customized Full Wrap Grajjlic Exlm ~gn 
• FIVe High Intensity LED Lights per W'IYJ(J.II 

AlkitOOal Top F\:lw 01 B:igIT.tf li! T:ckeI Wni:lws and lEO Price o.spays 

1_ "' 74.S" \. j >- 36.2- Jeptc 24.4- I',e oct JrD"OX 5501bs. 

A~.<;ot" 51 ) 1e ?G :;0 or: tOC LS &.~ !,leeL aI ADA Fe~vlre"k''''''S 

Touch Semen I P\ay£J 
Informatio'l Monitor 

0rMe a~d Saa;r.t1 TK:ket Oleck 
;n:I Validator 
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Report Options 

Reporting driven by date periods with start and end dates is the standard throughout the LOTOS 
system. INTRALOT agrees to provide reports date driven, with entries capable of being sorted 
and fi ltered with filtering options to be agreed with the Lottery. INTRALOT will customize all 
reports according to the Lottery and retailers' requirements. 

3. The Proposer must provide a sample of its Retailer Training Manual and explain other options for 
training RetaileTS such as including an online training manual within the Terminal . 

Retailer Training Manuals 

INTRALOT is pleased to provide examples of OUf comprehensive Retai ler Training Manuals on 
the DVD as the beginning of our proposal. We have included as examples the South Carolina 
Lonery' s Retailer Training Manual for the microLOT tenninal and the Louisiana Lottery's 
PHOTON Retailer Training Manual. 

INTRALOT will provide the Retailer Training Manuals in both the English and Spanish 
languages. Our Retailer Training Manuals contain infonnation and instructions on replacing 
paper and making minor adjustments to the Tenninals, placing each transaction, obtaining each 
report, call center procedures, use of play slips, claim fonns, adjustment fonns and settlement 
fonns . INTRALOT will update the Retailer Training Manuals when new Lottery Products are 
introduced and/or other changes are made and must be distributed to Retailers prior to the start of 
the new game(s) and/or the effective date of the change(s). This information is available on all 
Retailer Sales Terminals and in hard copy for equipment where this functionality is unavailable. 
Retailer Training Manuals will be providcd to the Texas Lottery in a format for posting to the 
Texas Lottery's Retailer Web site. 

Both of the terminals, the PHOTON and microLOT, proposed to the Texas Lottery have 
extensive online HELP and Training Mode capabilities, which are also in both English and 
Spanish. 

Thc retailer tenninals contain a full featured Help System that is easily accessed from the Main 
Menu screen and each of the Game screens. The tenninal contains Help screens that provide 
the retailer with guidance on performing specific functions. Help screens are always customized 
for each of our projects to reflect not only Lottery speci fic games, fwlctions and features. but to 
contain any other information required by the Lottery. This can include for example: 

• FAQ screens, 
• Contact information, or 
• Policy and procedures. 
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Lottery Terminal Help Contents 
1. User Features 

Signing On/Off; Messages; Phone Numbers; Using Help 

2. Main Menu Screen 
Gaming Container; Administrative Container; Monitoring Container 

3. Selling Lotto Tickets 
Games; Play Slip; Manual Ent/}'; Quick Pick; Triple Play, Ticket Repeat 

4. Cashing Lotto and Scratch Tickets 
Scanning; Manual Validation, Old Lotto tickets 

5. Scratch Ticket Functions 
Receiving, Activating and Settling Scratch tickets, Reports 

6. Redeeming Coupons 
Barcoded coupons; Numbered Coupons 

7. Reports 
WInning Numbers; Game Results; Jackpots; Financial Reports 

8. Utilities 
View Last; Troubleshooting; Training Mode; Terminal Shutdown; Volume Control; 
Software Version 

9. Changing Paper Touch a topic in the Contents Hstto view it 

Please reference the aliOw memionea Terminal Training Manuals and videos on the DVD 
enclosed in the front o/the proposal and 10 view examples of help screens provided on Ihe 
Terminal. 

The comprehensive Help System contains optional video that helps new retailers and their 
employees learn at their own place the features and function available on the tenninal. The 
video may be stopped and restarted at various points allowing retai lers to resume training where 
they left off. 
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Play LOTTO 

Scanner 

Barcode Reeder 

Other Featuros 

Maintenance 

II 
Please reftnmce the TermilUlI Training DVD located III/der the MULTI-MEDIA Tab (II/he 
beginning o.li!J!!J!.r0J20Sallo vicw examp}es of help screens J!.rovided on the Terminal. 

Quick Reference Guides 

In addition to the Retailer Training Manual , retailers will be provided with a Quick Reference 
Card (QRC). These materials will use visuals to facil itate understanding. The QRC will explain 
the most commonly used tcnninal functions and acti vities, such as using play slips, selling, 
validating, printing reports, and changing ticket stock. In addition, the QRC will contain contact 
numbers for Call Center support, TeleMarketing, Claims, Security and/or other numbers that the 
Lottery requires. Furthermore, the QRC will contain various Frequently Asked Questions and 
answers that INTRALOT has compiled from the retai ler training. All train ing material will be 
submitted to the Lottery for approval prior to distribution. 
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Examples of lNTRALOT's Quick Reference Guides that contain infonnation and instructions on 
changing ticket stock, how to conduct each type of transaction, obtaining and usin g the reports, 
Call Center procedures, use of play slips, claims, and retai ler adj ustments are reproduced on the 
fo llowing pages. 

Nebraska Quick Reference Card 

Lotto Terminal Quick Reference Guide 

Page 142 

S ign in g On 
To ttlrt _""'.~ wllliol~ L«I!1IIOOfb. 

I Toud'Il"- {SIGN ON] tIIOlCII\ 

2. E'.I\tet you' &-digit Re~dtf 10 ~, ~ IwdI rOKl 

3 En,_ ~ Utlil ~ ~.I'd IOIdIIC*J 

Ycu Ire ~.,gl'llld CM'I. 

AM8EIl AI.EIlT 
'InAMBEA ALERT ........ <li$j;II,~ pt)nI it ~o~ Il l'l l 
~nl ~ion In ~~. Ao:!ItICn" ilbn"rMlOI'l wtI be 
..." _ II become ..... ~ 

Sign i ng Off 
To IqI-OI fOU' 1.0110 ItflNIlt 

1 Rell.m '" IhI Main IIItnu IO'HI'l, 

1 TooxfI ~ {SIGN OfF) bub\. 

1 ,. eonr""",On IIIHa.ot disp" Y'. 

" TO\ICI'I [01(1111 N~Wln:low 10 Q)IIirm It'e lign-ofl 
You _ I'IOW ~nec oII.lId.". i- to.:aon .... O"tIed. 

Mes sa ges 
~IP"I" 

• SlIlOrd · QoII be ~,,~, IirnI 
• Marcs.tOl')'. mull be v......a to urloctr. ....""..' ... nClO". 

1 To _ perd"V tnt ..... tooJdI [MESSAGESI on .". Man 

"""" tctHl\ TM .... ugoe ta'tltndltPl.,... ' ''' of "*" 
.. ;ea. I wll uon up 10 one _k. \IoOIt'I. 

2. foucl'll!e"'~ IiIled on 1M 11ft ~ of ... .... Nge 
_" ...... itlr>.., . .... I t.ri;". ... oIt.._" 

3. Toudl [PRINT] 10 pnrc I QD9'r Ot(EXlTlIO ret.lm 10 I"" d 

~-. 

How To Ge t Re p orts 

F illa,,('ial U epO,1S 
From. " MlillMellu Knell. touc:hlhe (F1 tv.N0Ai. RfPORTSI 
blAfgn ThI f1 ... rIC: .. 1 Rsporte; Main ..... u ~ clisj:QrI 

........, <0_ 

F"l'Ilnci" AqlAlmenl 

Prloricul W et1d]o Set ..... ". 

OIfJ11lt WHkIy Sea ..... 

~ TOld! fle buaOtl for 1M..oooI )IOU with 10 ... · 

3 TOIdI N bI.Ia:H'I br ... cla1 01 fIe ...... k fDr 'oIhdl JO\I wldl la 
'f4ew lhe Nf)M The bu_ wi~ til cI .. bIe!I ,flM Clptoan • rot 
,v.ltblt tor lie IyQOI of "'fIOI'I)'OU MIIK:tId 

• The lIClQ" cI,.p.,p In, .... v .. w ... net To plitt "'''POI1. 
IQ;;cI! l!e (PAINTI~ To ~lItnb the FI~M"I RIPQrt5 
Main ...... '" laud! {EXIT] 

iri/Hlillg tYumb('/ 'S llllt! Jac hpolilepo/'/s 
From '" akin "'nu tctetl\ , CI!,ICtI I'" (WINNING " ' " JA(X. 
POTSI b..ct<)'l. The W1nnl~ N.-be ... & J .d.pat Main Me"" 
.cr"n <i~. 

2 TCIIdI ~ (LAST . ORAm] blAlon 10 view theWWllt9 nul'lV:lefS 
lor .,.ltll bI.r CI~ for 1M M6edItCI Loa o gatr& 

3 Toud! N (v.sT ORAYMU, G,t,N1;$) boJeQn br.,.. ,......, In:m 
lie lUI (hwng lot .. ttn.II.ntJ 

• Toud'! N{l.ASTORAWlbullOn1O view.,. Game RIlUUlor lie 
MItat4 9_. 1rdud1lQ .... "~ 0 1 ~",.,. Moil pitr. ItvelL 

S TQ\I::iI .,. (SEARCHI bUlbI'I for I!e deSIred 0I1!'1111O .... w~ 

~ bt"I1I1'''''~ .~"'-d ... ........ ,1>1 E .... ' 
O,.W 0 ... ~ ,"""Y'. MIec:C I'" monl'l, ,.,"'" cia .. . 
,t'd Nn laucl'llOKt 

7. 12 Sales Terminals and Related System Sales Equipme nt Teus Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



Nebraska Quick Reference Card (page 2) 

SElliNG LO TTO TICKE TS 

&llinu With a Play Slip 
t I .... " 'fI1 oonpIell!ld olIy lip 11':\0 I t. Jan. 

ner,""" the MieetI:d nunbn b~ you. 

2. lithe ........ it mJre hen SIC.. pourml .. 
COlI""-1ion ,--ui' ~,.., TOIrl'I 
[OK} '0 tlrir:l .... lid<eI 

3.. If lIle ",,", $41 is not ned (I.: t oorr.ett. III 
efl'Of_ .... oOJPl .... · TOI.d'I"'r=-DfIl 
bl.ClM to edt It. I m;r from , . ap~lf. 
v,rne ~ or butt! (OISCARD! to CIn

<:elite nnuaion. _Cl l hRnrellm Ita l)IIy 
tIip 10 11'11 ClII~r b ~ct 

& Ililli! Mal/llall.,· 
FlDmn MIl., ""'11. 1Oi.ct. ... g.l'N .. 
c:uttornt. """"" to pII,. 

2. TouQ I'" nv.nt!lrs tr.ty ""-,, 10 I)lIy 

3. sel«t_or_itmtOp~I.""" 
CI_I;Iy Il"~ 

" """ of~)'S "'- 8, C. 0 ,lid E) 
Ntnlbe, 01 T\:::Itet. {up ' 0 10) 

• t.l 1I'~N 

• f'I7.o.el~' (PewtrtJllI~) 

4. Toua ISENIlJ lOprirtlt.~. 

COIIPOt! Uwemption 
1 See the eoupen 10. ftdtmeJ:I'l Insli'dof1t 

2. If .... ~Ill •• blto:Idt, atM.,.ow. 
pon w,,,,,... ~""9 tho boo"""'. I ..... 

3. V"",n lhe Coupon Nl.wnbt' '''''dowdi ... "'''Y' loud> [SFM'l1 

4. If tIIleoupon tI •• C)i,4)OI'I tIIlTI!Ie' , 1Duch 
[COlPON) 011'" .... In _nu tete. 

.ntralot 

PIIcI INi IcItIlllndltr lhl barcode 
reider, mal<i'Ig ... re t:. tllreode is ' lIO!I 
up. 'N va l ldaCion .::tM~e!'Pt""Ih' 

red • . 

If ,"- licke' CII .... .,! co. .. ." touo:h 
(JMHUAl '/ALIDATION}.-.d I nae. " , 
bM:odll'll.mbel'lllfl!he Vlldf,tll\tI 
~. 

PI,,","I nlnl(;jjol'.l wll diljllay Ol ltl. - . 
II .... prlz' v.i .. is II_ than Sl~ . 

M'O wi~rer ~. prilt Ralah on. 
'Mit! ... WIJUIIlI ~t Iaf your ... 
cadl . 1Id \11\'\11". oltltt. w~h 1M 
!rim ImOUJIt. O INwmll'lG Dner 

ll ile r,n.", SZ~ Of rr'l)te. 10 ~, . 

IIOI.dIIhI (PAy] bIOtW" , The p;' 
i'tbtmlllion d~ Iller it '- flli-
0.-.0 ty'" c.,nl Sytt ... . 

II ... pnu • S600 0<' Il'10''0 . ...... . 

Ngedi~,.. ·"-lUm~t lo 

PIIoyer. Cllimprn. LalteO')' Cllim 
(;elllll r: 

SPECL4L "'OTE: 
..... rr (.QCIU .or,«.1tOkJ e.b. J~" I. 2(()f wi' 
IH)t JICIn MKi rnllSl " _nul:; v.lK*IN. 

TDlId'> [JMNUAL UAllOA110N] o r ... 
....n IItnw tQ'eer. The \,. I dlttlllll 
ICI'Hn d illplayl . 

Toud'> !OLD TICl<ETJ8'Id .Jlter Ihe b.
eode IIIImter II'\IFIw",. 
P.,.,....,I wm Cll ioft .... on .. _ eo1IlIn. 
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Idaho Quick Reference Card (Page I) 

_ .. 
to ...... r_lon.yt...-..: 
I 'kIuc!\N(SIQfON.CJFl_ 
1. "'w,... ""911 pa ___ jOIO. --ta"'-r-\.OnOrr ___ 
11I1I1U''''D ........ ~ 
1. loud>lhICl1QIOKIOf"FlIIuan. 

2. "'~""0090""" 
4 'Jcuft1OlO1fI .. _It9t_.' ....... ....... _.....,all ...... 
--~ ·~_COII"'''''''''''~~ 
·~-.nlllbI-......GIO ..... ,... __ ..... 
I lo_.-....JCU:;lI.usMlIa~ .. ___ Tht-._~_ 

.. OI __ I ... _.~_d-..,.... 

1. 'Ioo.Idt"' ..... _Iild ......... ldtdt1llft'l!oollll' 
....... m ......... _.~_SUGltXtMI .. -.... -..... ~ 

J. ~~l" III'f'I( I CIIPI'l1IlU1JllOItW!l .. 
IIwhtd_ 

~-
AIJI ""*'"' .. MNr'dMf~tl25 ""'1Ntft ~ 1cl« poIr:o:Lhlal.ll_ .................. _ ..... _ .... 

ON_ 
I lIIU(RI ... an-.,"" ........ .. 
'Wod"","_~ ...... ,..., ..... .... 

1. loI4\tADOl'UI'l 0fId_'" '*" 1>1' IIWI"O.<II 
_qylQJ*J;._ Ji IJ'ltl. 

1- lot..d< • ...., .. _itl~ .......... d ... __ 
~ .. __ an'lliC1 .. 

4. lo __ II:rIoI~fIIhII~t""""' • .... ""' ... S .~_ .... ~.,""" ... _ ... ~.If 
~t"''''N~dwIOa 

~ ~tmrlltldKWlI"""'.~PCCUT1 
10 ..,..It""" 

HOWTOGET REPORTS 

."""" ...... 
I. "'-'''' .. ___ .... ............. -

Tht~IIIIp:rtJ ..... IC-'~ . ____ .w.. .c-.- ,'- ..... -.-...... __ ._-1."""" .... ~ ...... __ ....... _ 
J. JoWI"~_,,,qf1l"_ 
)ICe""IO_II'It~ ",, __ .. III 
-... ...... (JJIIIco'I lI....c .......... ",. .. _ 
+l'AIlO<\.". ___ 

.. ThfIClDR~.l-.- ........ 
1IIft .. ~_ .. IMNO_ 

lo"'_""'"_01 ....... ..... _ .... .." 

--.:---.-~ 
I. Ff'MI"' ..... lOta-"'" 
~ IS IiIID .w:ocmConllL 1. w.a ...... ___ .. 
1USf ..... _10"",,_ fIIIW) ..... ~ • .,..bIII. __ 
~"'IJ.MT ou. • ..au CAIIlSt .... 1M 
_~ ... lIIIor~ .. iI."._ 
InlIOIWlId~kIr~_*~ 

.. iauIfIo","CUST OIYIIn~It""1I'It _ .... _ _ Wld~ ........... " .. _ ... -. .... ,...-
So s.ct3~ IIIII IWtIISUflDQI/)_PM 

_ ........ 11"""1>1' "*"'" 1I_o.c.o, __ 
"1.-~",~"-"1II1III~~" -..,._ ,...., __ (011 

& to.do~ ............... Jo<*pot .... 
on ... ,......,.""......,~ 

MORE INST1lUC11ONS 
ON OIHER SIDE W 

SCRATO! GAME FUfKT10NS 
FtI/O'OI"" __ ~,,,,(KIIol1C1I~SI 
tIlI.mn. ltII la .... . _~ 

~"_>n".m 
'flrWsi>oUdbt ___ ~_""" .... -'- CDnItno _~~...,.,lht _ ..... 
z.. loWI(IKS'fE.....unJ'" .. S<nI ........... 
J Sc.-tfltblladll)l'l"'_.CIf~ 

........... Sa .... ~Ct.,.-... 

.I.~WI~_'"'IOC"""'"" 
ACnW.n:lCMfO(naqn 

TldI«I.an tft1 iii "*I_M~JMC'. 
I _(IIIC1I'«m",,"' Scrotdo-' 
L IaIIII pIClta.tidla fIIIIMfJ~ Iht 
~.......ta. n.P«lollkUtJl!. ... 
.., ....... M.adro<otioft ...... to .. 

~~~,_·MII""' .. · 
xmfJC:MJOtllClDS 

I 10ucII (M:I :.TnBllllll).'" 50'--.. 
2. laI .. pdb.-~OI.__..1)_tt.. --. 1. WId (ND itTl\..lMIJrT)"'~'" p.Kl III 

Iid.otI. A .... ~ liIoocolpt prIna. 

~ """"'''''''' 
•. _~~MMUt ..... 

iaJfdlfl_ . ~ __ dII.""""""","", 
~ I., ..... Iht aoIIr4If-. 

L ~"",,"_lI\f111'f"'~~ 
touch lftIfI'nl>o prW: IN ~ .. Pm 
"_I<JN~dI"""'" --I loud'I (ClIIDaI stATU5l to_ •• <II ScAtdlo 
1Idoot .... p....tbp-... _ 
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HI.IMlI.OnO~'P'W1U' 
1. "_"'~~IrIIoIho __ _ 

... .-.o.d ...-.1octIg_ .... "..,..h .... _ ... ~ __ 

.-gt<IIcUrL _ ... IKWflIuM<l 10_ 

... ..at _Iho 1JIP¢riIte,.....!CJtoIIII.or IOiIChIllKMDl",CM'ItlIIIho __ nI 

..... _ ... jIII7IIIP"' .... """'"* ""on«t 

SIU.IC LatTO-.-u.y 
I . ~ ... ___ _ ... ~ ... _ ........ "' •. 
2. ~1IW_.t/IoJ_"'~ 
J. -._or_ ....... OCIdonI.. __ odbor 
N_ 
• ,,--"OIp1op>~ LC.Onn 
.......... _10 la.lO b lleUI 
.~~ ..... 

... _ CKQ 10 ","-..c. 

SfWNG Lono GAME OPTIONS --I. ~t/III"""'--'_"' IOJIOIiIIICIl 
1IoaM1II1W""""" n.. CW4I111l_~ 

2. SoIta"_OI~"Of.wl1l 
_11 « l'UI!'a. TIoo ........ ...,. OI!Iot 
_l.1Jlot ... ..... 

1. ....... ~ ... _R> ...... 1IIMCtsI. 
<l f.-._ ..... ~'*"<Ii'.»""10 ..,I*l-... ... Nd>,~t_ ... ... 
_"'QI*"u.~WI'CII'Io_ ... n 'JO .. ~_ -I. F.-"'9MM_-*'''~_ 

2. &. ... _011 ...... "' ................ 
R> 'O_*" .... C&od IfId~OI."ION _ .. M!. 

1. ...... 1'*)10_10 ... __ 

......... 
1. f_ ... _____ ~lfUII'I. 

2. SoItamstOl ... OI .... ~_ 
1 1tno .... ptot~~_c.t_ 
~J_ ... _ .. bt .. _"'""' __ .. _--

""'" """ h~k_ .. ..,*"'p!OUOj_"'_ 
f-,ILlOO7 ... _' •• l:\'Id .......... ~ 
L ~ ......... \IIIId\fIXJIIT IIlJIIRl. 
2. SC .... __ IIUI"*'l! ......... 

_""IIirnI:~~,",'" r_-.....: _ 
1. loI..d\lSI""lolllh'" _1IdooI ........ so.. 
..-~ ...... _\IClII;!Iot ... _ 011",",, __ _ 

CASHING WINNING nCKETS 
~~~ 

I. San~ ..... _ ..... cm_ _N_ 
2. .... __ ............. _.,.."...w.. 

OA ......... (JIOMt ttDn"QIlIId_!IM JS.IiWI_ .... _d ... -. 
1. ... tlcllltlo ... SIOO, ................. JIIW> -CdoIM'O a.tI lDITO"I1I:III"n 

,. IdIIMa teN """' ...... IL_to 
L .1 ... ~<_ ... INII,_{....uMCAJII .. 

Dol ......... dIooMtClDlCIf1IIL "-... 
-.\6.d4II..w ............. CoM _ 

1 rl1ot~iI_sl •• __ .... pIoIb 1_ b.., 

.otralot 

IUKDOIK-" 1 5c .. ~_w ......... _,_ 
"""' ......... pI!r_"""' ... ~toI"IId> ....... 
lU"IMd ....................... ,......-0.. 
not.- ..... _IIoJo<Mt-. .. _ 

I IMPI1A'\\\l.1I11 
2. kf*-fOMB-'''_''' __ -''' 

.:.. ... borCodt"" ... Nclfll ... _ .... _ 

..~ .. - ,- ... -., .. pIow"-
4. ... tll1 • • _tlOQ,._ ......... ........ 
...... ,Im'II': 
• tt..~NII::CII'It_ bolM4 --. [1IW&IIt.1.. (A5M) "" ... ___ n..._1SOW"0I). 
I . ro. .. __ ... t.codt_ .... __ 

t>oct. __ ... 64gIt1"lft_. 
1. .... ~._'lOO; ........ _ ... ,...,. --n..,.,......sleo._........... 1 

_ .. _ ... CASMIIlMn. ~tc.AM .. 
"",-.[ElIf)t t t-.L n..,.,......s-._. __ ......... 
"OIIft .... all Unor,.' GIwo""", ___ 
_ ._ot.t..ftHJ a...~ ..... _ ___ "'Ioaorf __ 

..... ---... -- .... ~. ,... ... "" .... ___ t»_ 

MORE ""STRUCTlONS->-. .... 
ONarnERSIOE ~ 

fNTRALOT will update training material provided to the retailers as required and approved by 
the Lottery. We will be responsible for ensuring that materials are distTibuted to thl;: retailer.:; and 
the Lottery one week prior to the start date of any new game or game change. Any changes 
made to user documentation will also be reflected on the retailer website. 
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Specified and Invited Options 

4. As a spec ified Option, the Proposer must offer an automated in-counter ticket dispensing unit. 
The Proposer shall thoroughly describe the design, installation, maintenance and fu nctionality of 
the unit. If the Texas Lottery exercises this option, the Proposer must install and maintain the 
units. 

This Specified and Invited Options was deleted per Amendment No 20 to the RFP. 
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5. As a Specified Option, the Proposer must offer in-lane solutions designed fo r use in multi-lane 

stores such as supennarkets. The Proposer shall thoroughly describe the design, installation, 
maintenance and functionali ty of the solution. If the Texas Lottery exercises this option, the 
Proposer must insta ll and maintain the solutions. (Amended per Amendment No. 29) 

INTRALOT's In-Lane Solution(s) (Specified Options) 

INTRALOT recognizes the growing importance IOOay' s time-pressed consumers place on 
convenience. A multi-lane solution provides players with a convenient one-stop access to lottery 
products along with their other shopping items - without having to wait at the courtesy desk to 
buy their lottery products. 

rNTRALOT's In-Lane Solutions are presented as Specified Options. 

Texas Lottery 

Confidentiality Claimed 
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CORONIS MP - Self Service Online Terminal (Invited option) 

INTRALOT has described the benefits and features of its full service ticket vending terminal the 
WINSTATION in great detail earlier in this proposal. A successful self service strategy needs to 
enhance the convenience of play to the player and provide retailers with effective and efficient 
tools to sell the lottery 's products. 

INTRALOT recognizes that certain venues are not 
optimal for instant ticket sales. To address this base, 
INTRALOT has developed the CORONIS MP terminal to 
provide a self service option to meet this demand. Our 
CORONIS MP terminal enables these retailers to sell 
online and monitor games and to vali date on line, monitor 
and instant game tickets. 

A balanced self service network of WINSTATION and 
CORONlS MP terminals will complement the core lottery 
retail base with profitable incremental sales. The MP 
provides a player friendly self service alternative for the 
purchase of on-line lottery products and monitor games 
unattended environments, such as shopping malls, hotel 
lobbies. and airports. The CORONIS MP is based on 
INTRALOT's offered tenninal technology including the 
central processing motherboard and 20 barcode scrumer. 

The CORONIS MP implements an ergonomic modular 
design where all modules are enclosed in a secure compact 
sized cabinet. At the same time we use a unique techniqu e 
for covering and decorating the front tenninal surface with 
printed wraps. This gives the Lottery the freedom to 
design exterior tenninal graphics that meets their 
requirements. The CORONIS MP tenninal can be wall
mounted. table-mounted, o r mounted on a base unit. 

The CORONIS MP has a flat panel advertising display in 
addition to the main touch screen flat panel display. The 
advertising display can display game animations and 
advertising or other marketing screens specified by the 
Lottery. The CORONIS MP self service player-interface 
software enables the player to buy and check on-line 
lottery games. The CORONIS MP communicates on-l ine 

directly with the Central System over the retailer communi cation network. 

The CORONIS MP shares the same software and source code library as the WINSTATION. T h e 
on ly difference between the software running in the CORONIS MP and the software running in 
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the WINST A TION is that the CORONIS MP does not have the instant ticket func tionality, while 
everything else down to the bill acceptor, thclTIlai printer, internal PC and Operating System are 
identical. 

The CORONIS MP has been deployed throughout Ohio and is a selling successfully especially 
in bars, restaurants, and other non traditional retail locations. The success of the CORONIS MP 
has demonstrated that the Lottery can develop new di stribution channels to drive highly 
profitable online game sales. The CORONIS MP creates its own point of sales presence, which 
stimulates impulse purchases of the online products and serves the players with minimal effort 
on the part of the retailer. 

The functionality, accessibility, and unattended self-service features provided by the CORONlS 
MP Terminal will help relieve operational congest ion at the retailer's counter. This is especially 
important during peak selling hours and when large jackpot periods drive higher workloads for 
the retailer. 

TOUCH PRICE TO ISS UE QU IC K PICK 

Player payments are made using the convenient bill acceptor. Players receive a regular onli ne 
product ticket. The CORONIS MP 2D barcodc reader allows players to check the ir tickets to see 
if they are winners. When a winning ticket is presented to the CORONIS MP via the 20 barcode 
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readt:r the terminal communicates with the CentTal Systems. For low tier winning tickets the 
terminal will give the player the option to apply their winning credits in the machine to purchase 
additional products or to print a ticket voucher that can be taken to the retai ler to receive cash 
payment. 

TOUCH PRICE TO ISSUE QUICK PICl 

-~ 
~ 

~
~H~ 

~ r; ~. 
, I 

The successful philosophy that INTRA LOT has implemented in developing the player interface 
for the WINSTA nON or Instant and On-line Combination Ticket Vending Machine, "Push a 
butlon ... Gel a ticket" has been carried into the development or the appl ication fo r the 
CORONIS MP. The player only needs to touch the dollar amount of the desired game to 
produce a quick pick ticket. Tht: baJance in the CORONIS MP dett:rmim::s whk:h dullar amuunts 
are available for purchase. The player may also play specific numbers or game options by using 
a play-slip. rNTRALOT will work with thc Lottcry to design a user interface that is specifie to 
Texas games and players. 
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Monitor Gaming Equipment (invited Options) 

INTRALOT recognizes the Lottery may decide to offer monitor games over the life of the 
contract. INTRA LOT offers the following equipment options in the event that the Lottery 
decides to implement monitor games in the future. INTRA LOT is proposing the following LCD 
monitors from View Sonic, known in the industry for quality and durability. 

INTRLAOT will supply all wired o r wireless connectivity as well as all mounting and 
connection hardware. We will install and configure all equipment. 

As an invited Option, INTRALOT is proposing the View Sonic 26·jnch LCD HDTV. 

Model N2635W - 26-inch LCD receiver 

LCD Type: 26"color TFf active matrix, wide LCD 

Display Area: 22.7" horizontal x 12.7" vertical; 26" diagonal 

Native Resolution: 1360x768 

Viewing Angles: 160" horizonlal, 1500 vertical 

Brightness: 500 cdlm2 (typ) 

Aspect Ratio: 16:9 

TV TV/cable: composite (RCA), component YPbPrNCbCr, S-video 

Audio Out: Speakers 2xl0-watt DolbY@ Digital sound 

Compatibility: PC I 360x76R (preferred), 1024x768, 12ROx768 

Mac@· Power MacT'" G3/G4/G5 up to 1280xl024 

Dimensions: Physical with stand 25.9"x 22"x 8.2fl (660mm x 559mm x 210mm) 

Wei t: Net with stand 30.4 lb. 13.8 k 
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As an invited Option, INTRALOT is proposing the following 37-inch high definition LCD 
receiver from ViewSonic. Below is a photograph and specifications for the 31" LCD Monitor. 

Model N3735W Widescreen LCD HDTV 

LCD Type: 37" (37.0r viewable) color TIT active matrix, wide LCD 

Display Area: 32.2" horizontal x 18. 1" vert ical; 37" diagonal 

Native Resolution: 1366x768 

Viewing Angles: 1700 horizontal, 1700 vertical 

Brightness: SOO cdlm2 (typ) 

Input: PC RGB analog (75 ohms, 0.7 Vp.p) 

TV: TV/cable, composite (RCAx4). component Vl'bPrNCbCr, S-video 

Audio Output: Speakers 2x5-wau Dolby. Digital sound RCA Left/right 

Compatibility: PC 136Ox768 (preferred), 1024x768, 1280x768 

Mac.· Power Mac""" 03/G4105 up to 1280x 1024 

Dimensions Physical with stand 37.0"x 28.6"x 11 .6" (941mm x 726mm x 295mm) 

Wei ht: Net with stand 61 .7 lb. 28.0 k 
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Optional Mounting for Monitors (required for wall or ceiling mounting) 

• Commercial grade Wall mount Bracket for 26" Monitor 
• Commercial grade Ceiling Mounting Bracket for 26" Monitor 
• Commercial Grade Wall Mounting Bracket for Large Size 37" - 40" LCD Monitor/tv 
• Commercial Grade Ceiling Mounting Bracket for Large Size 37" - 40" LCD Monitor/tv 

Horizon Video Controller (lIVC) 
(Invited Option, one per monitor is required) 

The HVC is as a very compact and powerful device used to drive a screen for multimedia 
content display. The HVC offers optimum picture quality to 
high quality monitors through ROB, component video or S
video connectors. Additionally, the HVC is capable of 
connecting to any legacy TV with S-video or RF connectors. 
Due to its compact size, the HVC can be conveniently attached 
next to, or to the back of, the monitor. 

The Horizon System operates in concert with the MicroLOT+, 
and PHOTON tenninals, to provide a feature and content rich 
gaming experience. 

Monitor gamcs are an integral part of INTRALOT' s gaming 
system. Our Horizon System is the most advanced interactive 
multimedia on the market today. Usinig the latest advances in interactive multimedia, digital 
interactive television and data broadcasting technologies, LOTOSTM Horizon provides lottery 
organizations with powerful infonnation, messaging and promotion mechanisms. Horizon is an 
integrated state·of-the-art multimedia system which offers a complete solution to lotteries that 
wish to provide an enhanced and totally distinctive infonnation and entertainment platfonn for 
their players. Horizon is responsible for processing commands received from LOTOSTM Horizon 
Central System and presenting rich multimedia content and messages in one or more displays: 
dedicated Keno I Monitor Game I Advertisement monitors, Player Advertisement Displays 
(pADs) and self service terminal displays. 

Featuring virtually limitless capabi lities in tenns of eye-catching multimedia including video, 3-
D graphics, still images, animations and multi-channel sound, LOTOSTM Horizon otTers the 
ultimate solution for displaying: 

Texas Lottery 

• Keno, Bingo, Monitor games and other frequent draw number game animations. 
• Promotional material of the Lottery organization including how-to-play video clips and 

game rules and commercials. 
• Player alerts such as Jackpots, winner-in-this-shop, as well as social alerts such as severe 

weather warnings and Amber alerts. 
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• Player information (programs, odds, results, historical and statistical infonnation). 
• Live sports events such as football and horse races, combined with relevant information 

as well as triggers challenging players to place their bets. 
• With this wealth of available displayed content, players have a sense of participation as 

their gaming experience is visually enhanced. 

HVC devices and the terminal connect in a 100Mbitsisec Ethernet Local Area Network (LAN) 
through a simple and compact switch. Through that connection HVCs can request and receive 
content stored in the terminal's permanent storage, which, at 80GB is capable to store many 
hours ofDVD quality video. Also, the terminal can transfer to the HVe commands for 
presentation control or status monitoring. Graphics rendering is done completely by the HVCs 
themselves without affecting the terminal 's processing performance. 
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7.12.1 Installation, Relocation and Removal 

The Lottery Operator pursues Retailer sales leads across the State; thus, allowing the Texas 
Lottery's market to increase. The Texas Lottery expects to grow its retail footprint over time in 
both existing and new trade styles. The Lottery Operator works with the Texas Lottery and 
Retailers to coordinate the installation, relocation and/or removal of all Lottery equipment. 

Table 67 Installation, Relocation and Removal 

I. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

INTRALOT acknowledges, accepts and will deliver the roles and responsibilities and detail 
requirements indicated in this section of the RFP under Table 66 and the service level 
requirements under Table 68. 

2. The Proposer must describe how it will meet the equipment installation. relocation and/or 
removal requirements. 

INTRALOT understands that it will be noti fied by the Texas Lottery of all provisioning activities 
in writing and that this advisory will start the provisioning clock: 

• New Retailers - as soon as possible upon notification by the Lottery that a retailer ha<; 
been licensed. 

• Relocation or remove of the sales terminals and associated equipment within three (3) 
days of notification by the Lonery, unless advised by the Lottery that a shorter or longer 
time period for such activity is required . 

• Under certain circwnstances INTRALOT will store the retailer's terminal and associated 
equipment until it is required for re-installation. 

Under our provisioning services INTRALOT is responsible for providing temlinals and 
associated equipment including communications interface to the WANat Retailer locations. 
Along with installing new Retailers ("adds''), INTRALOT will also remove ("de-install") 
terminals from existing locations, transfer ("move") terminals for an existing retailer to a new 
physical location, as well as relocate ("inside move") terminals within a retailer' s premises. We 
understand that an inside move may involve a change to the inside wiring (e.g., from the 
demarcation to the terminal. 

INTRALOT understands that an add, move or relocate provisioning requirements shall be 
considered completed when it: 
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• has been installed at the designated location 
• is connected by communications services to the LOTOSTM central computer 
• is capable of issuing tickets, conducting validations, producing reports and perfonning all 

other Tenninal functions 
• when the retailer has received terminal training. 

fNTRALOT will provide confinnation of satisfactory completion by an authorized and dated 
retail er signature on a fonn to he approved by the Lottery. 

7.12.2 Maintenance and Repair 

INTRALOT is responsible for maintaining all Lottery equipment to ensure maximum possible 
uptime. Equipment maintenance activities include the ongoing support, maintenance and repair 
of all Tenninals and related sales equipment to include hardware, software and network 
connectivity. The fo llowing table identifies the requirements for equipment maintenance. 

Table 70 Maintenance and Repair 

1. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

TRALOT acknowledges, accepts and will deliver the roles and responsibilities and detail 
requirements indicated in this section of the RFP under Table 69 and the service level 
requirements under Table 71. 

2. The Proposer must describe in detail the proposed pllilllilld prucedun::s for the 
maintenance and repair of all Tenninals and related sales equipment. The plan must 
include a preventative maintenance schedule. 

The term "retailer terminal" refers to all attachments and related peripheral equipment provided, 
including any network devices at the retailer location or serviced by INTRALOT. INTRALOT 
recognizes its obligation to obtain and maintain replacement parts and services that are approved, 
recommended and recognized by the original equipment supplier. Proper maintenance and 
operations of our remote equipment is achieved in two ways. First INTRALOT monitors the 
performance of our terminals, printers, peripheral equipment by central collection and analysis of 
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various terminal statistics, such as the count of printer faults, printer carriage movement failures. 
ticket reads per game, terminal resets, printer resets, and paper out occurrences. 

The terminals, in conjunction with our Network Management System, provide for the collection 
of Management Information Base (MIB).II variables with customized extensions. These are used 
to determine MTBF and watch for signs of impending fai lure. The terminal Uti lities Menu has 
functions available will help diagnose problems with the terminal and peripherals and 
automaticaJly sends a message to the Central System that there is an issue with the selected item 
or feature. 

The terminals are equipped with System software that performs the following basic diagnostic 
routines, which occurs on program Start-up, after the BIOS has performed the main board self 
test and the OS has loaded: 

• Resets all peripherals 
• Queries all periphera ls for errors 
• Veri fies System files 
• Software module CRC check 

Once the diagnostic routines are complete the results are displayed on an initialization screen and 
sent to the central system. Once operational, the terminal continuously monitors the peripherals 
and reports their status to the Munituring Container on the tenninal 's Main Menu. 

lNTRALOT's terminals support an extensive library of diagnostic applications that are available 
to be remotely monitored by technicians and/or Call Center operators. Remote terminal diagnos is 
and control procedures are used as first- level maintenance steps. 

TeJ.as Lottery 7.12 Sales Terminals and Related System Sales Equipment 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 165 



Page 166 

·ntl3'ot 
"".ox 

PRINTER TESTINO : Scan Barcode . 
tidNAME: N4Me_ cor onill_printer Verllion_l. 0 * 
*idOA TE: Date- Nov 30 2005 li~·OZ:OO : Z3 • 
HdNDTE ; Note- "put your notell here ... " • 

Fi Ie lOCAL-Al"IlIchA-Ade vA- Thu_Oec __ 8_ 1 Z- 22_30- ZOOS-KEY _xx:<:X..XXXX . 10& 

S~, 

S .... fIC. rd 

Teet Ti_ 
Tellt Operator 

Thu Dee 8 12:22: 30 2005 
RoperA On ~hine AJ'laCnA ( LOCAL) 

Tellt De vice (OUT): Ade vA 

lES T PROCEDURE RESUL 1 

PRINTER TEST INO: Preparetion. 
Verify " , foll owint: 

. } The PRINlER h connec t ed. 

.} .", PRINTER Power Indi ca tion e,reen) Cod b 

. } , he PR IN TER Err-or Jndi ca U on (red ) C.d i . 

" 'h. PRIN1[R he. enou, n pap. r ,,, t u tlnt · 

Check end then p re lll! ( Ok j: 

I-_'"_""_'SW_ ... --' __ OK_ --, __ ,._" _-,I---=---J 
Diagnostic Functions Screen for Technical PersoDoel 

~. 

o ff. 

INTRALOT will proactively deploy FSTs to conduct preventive maintenance or replace 
equipment that our remote diagnostics have indicated is tending toward tailure. Equipment that 
is replaced will be either rehabilitated to like new condition or permanently taken out of 
deployable inventory. 

The second way INTRALOT ensures proper maintenance for all of our equipment is through 
Preventive Maintenance. Although the equipment can continue to operate under ideal conditions 
for many years, the life oftbe equipment will be extended through our preventative maintenance 
program (PM). INTRALOT's preventive maintenance program for the retailer terminals and 
associated sales equipment is summarized below: 

• The fi rst line of defense against system breakdown is the proper and timely maintenance 
of equipment. INTRALOT's maintenance plan will provide service to the Texas Lottery 
retailers seven (7) days a week, three hundred sixty five (365) days a year. 
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• During every service call, the Field Service Technicians (FSTs) will check the security, 

safety, cleanliness and mechanical operation of all fNTRALOT equipment installed at 
retail locations. PMs will be conducted at least once every 120 days. 

• All service calls that effect Lottery sales will be resolved within four (4) hours of 
notification or less provided that there is time to obtain access during the retailers normal 
hours of business, otherwise the service call will be made at the start of the next business 
day. 

• Non-Sales andlor non-validation service calls will be resolved within three (3) days of 
notification of the problem. 

• During service calls, the FSTs will perfonn preventative maintenance procedures. This is 
designed to eliminate future emergency service calls and prevent downtime. 

• Should a retailer experience a chronic equipment problem, four (4) or more service calls 
in a consecutive ninety (90) day period on the same piece of equipment, INTRALOT will 
replace the equipment. 

• All service call and maintenance records wiII be kept for at least twenty fou r (24) months 
and will be readily avai lable to the Texas Lottery. 

• LSRs will provide bi-weekly terminal and peripheral inspections, scheduled preventive 
maintenance and cleaning. 

The regular preventative maintenance procedures will include diagnostic tests to better indicate 
possible future maintenance requirements for the retailer terminal equipment. These tests will 
include touch screen, hard disk, scanner, barcode reader, printer and all other peripheral 
diagnostics. 

Steps must always be taken to not only resolve a reported problem but to help prevent future 
problems from occurring. INTRALOT technicians will perform standard PM procedures during 
any service-related visit. During all service calls, the mechanical security, safety, and general 
operation of the terminal and peripherals will be checked as part of the PM program. When there 
are equipment failures, technicians will routinely replace the wide area network communications 
interface, as well as the terminal and its peripherals. This will allow our technical repair facility 
to better troubleshoot and track any chronic problems needing detailed analysis. An outline of 
INTRA LOT's PM procedures is provided in the table below. 
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Clean touch screen. 

Remove the dust from scanner interior. 

Clean scannerlbarcode reader. 

Clean exterior. 

Make sure all required stickers are afftxed to Terminal. 
Replace if needed. 

Check all cable connections and ensure they are secure. 

Remove paper dust from interior. 

Clean thermal print head. 

PERIPHERALS 

Clean Che<'k-a-Ticket lens. 

Clean Check-a-Ticket exterior. 

Clean Customer Display Unit 
Check and clean the Star-lite. 

Check and clean the Advertising Display (PAD) 

COMMUNICATIONS DEVICE 

Check and clean the RCSTIIDU 

Test play slip scanner. 

Test Terminal barcode reader. 

Test Check-a-Ticket. 
Run financial report (or the current day and , 'criCy that no 
live tickets were . the PM. 

TICKET STOCK AND PLAYSLIP INVENTORY 

Verify all manuals and instruction cards are tbe latest 
version and in condition. 
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Terminal Preventive Maintenance Schedule 

INTRALOT will work closely with the Lottery to agree on a customized Preventive 
Maintenance program/schedule that will meet and exceed the Lottery's requirements. 
INTRALOT's approach to Preventive Maintenance will insure that all terminals receive a PM 
within 120 days. 

At the core enabler of OUf Preventive Maintenance program is our Siebel Service Request (SR) 
application. Siebel is a premiere Customer Relationship Management (CRM) application 
possessing al l of the requisite infrastructure and logic required to manage and monitor 
INTRALOT's PM program. Also foundational to our Preventive Maintenance program is the 
requirement that each terminal along with each associated peripheral, including network 
equipment is serviced fully on every FST visit. More often these visits are for less than critical 
items such as a scheduled supply call, or possibly a non·critical peripheral concern. We 
capitalize on these opportunities by conducting a full maintenance action to insure that aU 
components are working properly. This combined with our analysis of terminal diagnostics 
obtained from the central gaming system will ensure Texas Lottery retailers have reliable fully 
funct ional equipment. 

All Preventive Maintenance activity is recorded in the Siebel database allowing the service 
req uest application to constantly look forward in time insuring that no tenninal misses its PM 
cycle. The Siebel baseline parameters are established during the proposal phase, finalized by 
agreement during project phase and implemented prior to conversion so that we enter into 
ongoing opemtions with a solid plan in place that can be managed and monitored as necessary. 

Given our program requires that every retailer visit must include a Preventive Maintenance 
action ultimately means that the highest selling retailers are serviced (PM'd) with greater 
frequency. It is no surprise that higher selling retailers are visited more often than those selling 
less than average. For those retailers we do not see as often, our Seibel application is always 
looking forward in time and will automatically initiate a maintenance action 30 days in advance. 

A standard PM visit takes approximately 15 minutes to complete. During that time, great care 
will be taken by each technician not to obstruct the ongoing business of each retailer. If the 
retailer is obviously too busy, the PM visit will be rescheduled. INTRALOT will make note in 
the customer service database specific times when each retailer'S PM can be best conducted. 
This infonnation will be constantly updated. 

The regular preventative maintenance procedures will include diagnostic tests to better indicate 
possible future maintenance to the retailer tenninal equipment. These tests will include touch 
screen, hard disk, scanner, barcode reader. printer and all other peripheral diagnostics. 
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Preventative Maintenance - Supply Inventory Management 

INTRA LOT offsets the need for retailer supply calls through our aggressive Preventative 
Maintenance (PM) rotation and by using predictive auto reorder methods where the System will 
calculate usage, compare it to consumable supply inventory levels at the retailer and generate the 
replenishment of supplies on a retailer by retailer basis according to reorder levels set and 
maintained in the Central System for each retailer. The replenishment request notifications 
would be sent to OUT dispatch queue for immediate attention. 

In addition, the PM rotation period helps to keep our supply calls extremely low and precludes 
the need for shipping or delivering supplies even during peak sales periods. The frequent visits 
also afford our field customer service staff the opportunity to replenish consumable supplies, as 
well as interact with the retailers, answer any questions they may have concerning equipment 
usage, review and update retailer supplied documentation as needed and remind the retailers of 
the necessary security aspects of secure ticket stock storage. Due to the high attrition rate many 
retailers have with their personne l, these reminders help to keep new employees informed and 
can offset future service calls. Should a retailer run low or out-of-stock on any consumable 
supplicd by INTRALOT, we will ensurc that rcplacemcnt stock is dclivered in most cases thc 
same day as the reported incident. 

Terminal Parts Supply 

INTRALOT will maintain a spare suppl y of all terminal and peripheral equipment for future 
installations and service replacements as may be required under the contract. rNTRALOT keeps 
an additional 5% or more additional parts on hand, plenty of spare stock for all te rminal 
equipment. A list of vendors for our parts is continually updated and no third-party equipment is 
ever used without consulting the original equipment providers. 

The Customer Service Manager at our Repair Depot is responsible for maintaining the inventory 
control System and for the distribution of equipment and spare parts to the technicians and the 
receipt of defective equipment hack into the Repair Depot. Each FST will have a minimum 
mandatory supply on hand in their van. FSTs will have access to additional inventory which will 
be housed in secure, centrulized locations throughout the state. 

lNTRALOT is responsible for repairs and spare parts necessary for the operation of our 
equipment. There won't be negative surprises related to equipment support provided by 
INTRALOT. 

Al l of the retailer terminal s from INTRA LOT are modular and therefore swapping out parts or 
the entire tenninal quickly and efficiently is the preferred service approach. A malfunctioning 
printer will simply be swapped out and then trouble shooting and repair will be done at the in the 
secure warehouse area. Time-consuming repairs will be perfoffiled at our Repair Depot and will 
not be done at retailer locations. It is our policy to get in and out of the retailers way as fast as 
possible, The warehouse facility will meet Lottery Security requirements and strict INTRALOT 
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standards. The facility will be completely enclosed, has camera surveillance and only allows 
authorized entry. 

Terminal Repair and Maintenance Reporting 

INTRALOT's repair and maintenance activities are managed through the Siebel CRM Service 
Request application. This platform provides end to end tracking for all field customer service 
activity from first contact \\-lth the Call Center through Field Service repair. The Lottery will 
have access to the system for full inquiry and reporting purposes. 
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Interaction with each retailer and the associated maintenance actions are captured in this 
centralized database which is accessible to INTRALOT and the Lottery. The Lottery will 

,----_. _.--.... -

receive reports analyzing retailer dispatch and repairs. Service Level reporting will include r 
mean time to repair (MTR). number of occurrences of repair taking longer than SLA levels, total 
time of repair beyond SLA levels and individual occurrences of repairs that didn't meet SLA 
targets. INTRALOT will provide reports demonstrating call and service statistics as required b y 
the Lottery. Given that all data is stored centrally JNTRALOT is able to provide customized 
reports serving different groups that may have interest in perfonnance and activity. We will 

» 
» 
• 
• 
• 
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work closely with the Lottery to partner and shape the reporting requirements that will insure we 
stay focused on the right areas. 

Staffing and Hours 

lNTRALOT will provide the personnel needed for timely repair to cover the Service Level 
Agreements (SLA's) agreed with the Texas Lottery. INTRALOT is highly experienced in 
building field customer service organizations that service large densely populated retailer 
networks as well as those found in larger more rural states where geography and weather 
presents different challenges. We are very excited about the tools we have, the capability of our 
people and our ability to manage world class service programs with aggressive SLA 
requirements. 

Our repair technicians will be on duty to provide for service availability at retailer locations 
seven days a week, 365 days a year in accordance with the agreed Service Levels 

To ensure the highest quality of service and responsiveness from our Field Customer Service 
staff, fNTRALOT uses the Donlen Telematic's GPS System which is installed into ALL Field 
Service Technician's vehicles. 

This tool is very effecti ve, as illustrated below from our Ohio field service operation, and helps 
INTRALOT manage the entire fleet, identifying the location of any Field Customer Service 
T~chnician at any time, sending the Customer S~rvice T~chnician closest to the retailer and thus 
ensuring minimal down time. Field Customer Service fleet management assures the Lottery that 
fu ll and proper attention of all INTRALOT staff is clearly focused on the most urgent problems 
at band, keeping retailer uptime to its maximum. 
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Cleveland Metro FST 
Snapshot (left) 
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Each vehicle can be identified to locate exactly where they are: We know where our FSTs and 
LSRs are at all times and we can react quickly to the demands of the day. Note that Mr. Hooven, 
Ohio FST was at our Strongsville facility at the time of this screen capture. 

Hybrid view will show the area and landmarks near the driver: This is helpful if a FST is having 
difficulty locating a retailer. The FST can call dispatch and get better directions to the retailer. 
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Street Level Snapshot (above) 
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Hybrid View (belo w) 

It is easy to replay a full day ofvehicJe movement to check their routes. When dealing with a 
retailer who is down and needs to be visited by one of our FSTs, the dispatcher can quickly find 
the closest available FST and assign them to the retailer' s service call. 
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3. The Proposer must indicate its proposed staffing levels to cover repair ftmction and the 

planned location of staff. 

INTRALOT will establish a Service Organization to provide umbrella coverage and total support 
of the Texas Lottery retailer network. The organization will comprise of approximately 150 to 
160 personnel under the direction of the Customer Service Director as identified in the table 
below: 

l:\lIULor, TEXAS SER\'lCE ORGA~IZA 110' 

Position Number 

Bench Repair Supervisor I 1 

Bench Repair Technicians 8to 10 
I 

Field Service Supervisors 8 to 10 

Field Service Technicians 110 to 130 

Delivery Drivers 3 to 5 

I 
Call Center (Help Desk) Supervisor 2 

Help Desk Associates I 15 to 19 

A central Repair Depot will be established in INTRALOT's Austin facility, which will be home 
for the Bench Repair Supervisor and the Repair Technicians. This facility will repair all 
terminals and associated equipment returned from the field. The repair function will entail fault 
analysis, repair, test, cleaning and return to field service inventory. 

The Repair Depot will support the Service Centers collocated with our ten district sales offices_ 
A team of courier/drivers will move terminals and associated equipment that need to be repaired 
to the central repair Depot and deliver new and serviced terminals and associated equipment 
back to the field. 

Sen icc Center Cities 
Abilene Houston 

Amarillo Laredo 
Austin Lubbock 
Beaumont McAllen 

Corpus Christi Odessa 

Dallas San Antonio 

EI Paso Tyler 

Fort Worth Victoria 
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4. 'Ibe Proposer must describe in detail its proposed plan and procedures to address 

resolution of chronic equipment problems. 

INTRALOT understands the frustrations that a retailer may have over a chronic problem with the 
terminal or the associated peripheral equipment including the communications network 
equipment. It is equally frustrating to the Lottery and INTRALOT and will be addressed under a 
formallogicaJ problem management process to determine the root cause. 

INTRALOT's terminals, in conjunction with our Network Management System, provide for the 
collection of Management Information Base (MIB)-II variables with customized extensions. 
These are used to determine MTBF and watch for signs of impenrling fa ilure. The terminal 
Uti lities Menu has functions available will help diagnose problems with the tenninal and 
peripherals and automatically sends a message to the Central System that there is an issue with 
the selected item or feature. This technology and technology monitoring process is designed to 
prevent chronic failure situations by enabling proactive correction of hardware faults. 

If the technology monitoring process described in the previous paragraph fail s to prevent chronic 
technology failures, after three incidents of a retailer reporting issues with the sam e equipment in 
a 90 day period, the incidents will be raised to fNTRALOT's Problem Management Team to 
determine the root cause. Because we gather failure data and monitor the perfonnance of our 
terminals, printers, peripheral equipment by central collection and analysis of various tenninal 
statistics, such as the count of printer faults, printer carriage movement failures, ticket reads per 
game, tenninal resets, printer resets, and paper out occurrences we have the data to determine 
whether the reported failures are due to hardware issues or issues local to the retailer. The 
retailer doesn't care which the cause is, they just want their equipment to work correctly all the 
time. INTRA LOT however, wants to permanenlly fix service issues for the retailer. 
fNTRALOT will continue analyzing chronic equipment problems until a permanent solution is 
discovered. If a certain piece of equipment is reported to have fai led four times in a 90 day 
period, it will be replaced and refurbished. lfthe problem follows the hardware after it is 
replaced and it continues to fai l, it will be rebuilt or scrapped. If the problem persists after the 
suspect hardware is replaced, then fNTRALOT will continue with the Problem Management 
Process until a permanent solution is found. Analysis of the problem may include putting FSTs 
in the retailer'S establishment to observe the way the equipment is used and how the equipment 
performs until the equipment fails again. If fNTRALOT's problem management process is 
unable to determine a permanent solution to the retailer's problem, INTRALOT will completely 
reinstall the retailer'S equipment with all new equipment and start the process over. 
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5. The Proposer must describe its capabilities to remotely monitor all deployed equipment at 

the system level for proper operational functionality and identification of equipment 
malfunctions or failure. 

iNTRALOT offers a comprehensive suite of state of the art tools to remotely monitor all 
deployed equipment at the system level for proper operational functionality and proactive 
identification of equipment malfunctions or fail ure. We uti lize GPS enabled dispatch 
management tools to optimize getting our FSTs to the Lottery's retailers who have equipment or 
supply issues. We manage OUf service call s with Siebel 's CRM software and capture service 
level and equipment level data to support service level delivery and reporting. 

The terminals, in conjunction with our Network Management System, provide for the collection 
of Management Infonnation Base (MIB)-ll variables with customized extensions. These are used 
to detennine MTBF and watch for signs of impending failure. The tenninal Utilities Menu has 
functions avai lable will help diagnose problems with the terminal and peripherals and 
automatically sends a message to the Central System that there is an issue with the selected item 
or feature. 

The tenninals are equipped with System software that performs the following basic diagnostic 
routines, which occurs on program Start-up, after the BIOS has performed the main board self 
test and the as has loaded: 

• Resets all peripherals 
• Queries all peripherals for errors 
• Verifies System files 
• Software module CRC check 

Once the diagnostic routines are complete the results are displayed on an initialization screen and 
sent to the central system. Once operational, the tenninal continuously monitors the peripherals 
and reports their status to the Monitoring Container on the terminal's Main Menu. 

INTRA LOT's terminals support an extensive library of diagnostic applications that are available 
to be remotely monitored by technicians and/or Call Center operators. Remote tenninal diagnosis 
and control procedures are used as first-level maintenance steps. 
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Diagnostic Functions Screen for Technical Personnel 

Addi tional Monitoring Tools 

OUf communications test and monitoring capabil ities wilt be available at both the Primary and 
Backup Data Centers. These network monitoring tools will interface and analyze protocols, 
view transaction data for analysis. and automatically create visual and audible alanns to provide 
warning o f problems at the console and at all other required locations. These tools enable the 
staff to detect and pinpoint trouble and allow fo r the detennination of whether a failure has 
occurred at any point in the network including: 

• Primary or Backup Data Center 
• Local Area Networks 
• Wide Area Networks 
• Communications Circuits 
• Retailer Nodes 

INTRA LOT uses state o f the art monitoring and di agnostic tools. A ll of the tools have the 
ability to automatically alert administrators via screen indication, sound, email and Short 
Message service (SMS) without any human intervention. 
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INTRALOT provides an an;enal ofnelwurk management, fault isolation, and alt:rting tools: 

• Nagios 
• T ropos Control and Motorola Mesh Manager 

• VSATNMS 
• Etherpeek NX 
• T-Berd31O 
• Avcom PSA45D Spectrum Analyzer 
• Fluke DSP-4000 
• Fluke Microscanner Pro 

Nagios@ 

Nagios is a host and serv ice monitor designed to infonn fNTRALOT of network problems before 
the retailers do. The monitoring daemon runs intermittent checks on hosts and services we 
specify using external "plug_ins" that return status information to Nagios. When problems are 
encountered, the daemon sends notifications out to administrative contacts in a variety of 
different ways (email, instant message, SMS, etc.) . Status information, historica1 1ogs. and 
reports can all be accessed via a web browser. Simple authorization schemes that allows you to 
restrict what users can see and do from the web interface logs and reports can all be accessed via 
a web browser Nagios has many features, making it a very powerful monitoring tool. Some of 
the major features include: 

Texas Lottery 

• Monitoring of network services 
• Monitoring of host resources (processor load, disk and memory usage, running processes, 

log files, etc.) 
• Monitoring of environmental factors such as temperature 
• Simple plug-in design that allows users to easily develop their own host and service 

checks 
• Ability to define network host hierarchy, allowing detection of and distinction between 

hosts thai are down and those that are unreachable 
• Contact notifications when service or host problems occur and get resolved (via email, 

pager, or other user-defined method) 
• Optional escalation of host and service notifications to different contact groups 
• Ability to define event handlers to be run during service or host events for proactive 

problem resolution 
• Support for implementing redundant and distributed monitoring servers 
• External command interface that allows on-the-fly modifications to be made to the 

monitoring and notification behavior through the use of event handlers, the web interface, 
and third-party appl ications 

• Retention of host and service status across program restarts 
• Scheduled downtime for suppressing host and service notifications during periods of 

planned outages 
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• Ability to acknowledge problems via the web interface 
• Web interface for viewing current network status, notification and problem history, Jog 

file, etc. 

Nagios Histogram Screen (below) 

---

Status Workl Screen (above) 

YSATNMS 

.... _ ......... _..-_ .... ""_ .. 

-.... .,,-,..-' .. _._ . ...... ,,-_ .. .... '''''''''-

The VSAT NMS is used to configure and monitor the entire VSAT network. Please see the 
Communications Diagnostic and Monitoring DVD included under the Multimedia tab for 
complete details. 

.. 
• 

The following are some sample screen captures from the NMS showing graphical USt;!f Interract:. 
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T ropos Control and Motorola Mesh Manager 

Tropos Control and Motorola Mesh Manager provide real-time configuration and management 
control across every WiFilWiMax in the network. Tropos Control and Motorola Mesh Manager 
are purpose-built element management systems (EMS). They are two of the operational and 
optimization tools that can be used to achieve peak network performance and reliability while 
minimizing network planning. deployment and management costs. Other operational and 
optimization tools include Insight, an advanced analyzer and optimizer, and SignalMX, a 
powerful coverage-planning tool from EDX Wireless . 

,... ... -.-0 -.. -.. -"·a _ _ 

.---

• 

TROPOSConlrol Screen (above) 

MOTOROLA Mesb Manager Screen 

.... _"1_ ................ ___ .:.0_.'-_.- ----- _ ..... _ ..... _ .... ..- -- _._, ... - -_ ..... 

Mesh Manager and Control arc both standards-based, purpose built metro-scale EMS designed to 
provide an intuitive, cost-effective monitoring and management interface for remote 
management of WiFilWiMax networks. They can be used stand-alone to manage the wireless 
network as well as integrated with INTRALOT's other standard SNMP compliant network 
management tools. Providing the full gamut of network management functions, Control greatly 
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reduces the effort required to deploy. optimize and control hundreds or thousands of 
WiFi/WiMax for secure, high-capacity, ubiquitous coverage. 

Both are powerful management tools, enabling over the air configuration and updates of all 
WiFiIWiMax on the network, whole network performance monitoring and statistical capture -
including simple point-and-c1ick graph creation, real-time link state and client connectivity 
monitoring. 

The EMS enables quick and uniform provisioning oflarge and complex networks. Configuration 
capabilities include: 

• Customizable user groups 
• Per user group service level management with QOS and rate limiting options 
• Network RF optimization including channel planning, link rate and power control 
• Network parameter management 
• Custom packet and port filtering 
• DHCP and NAT configuration 
• Provisioning logs of all changes made in the System 

Administrators have quick access to the key fault, performance and statisticaJ WiFilWiMax 
network information. The abil ity to monitor the entire network from a variety of views. 
including a geographic view of the WiFilWiMax superimposed over a map of the installation 
area. They allow users to visualize the health of any WiFi/WiMax in the network, see the actual 
routing paths and the quality of the path, mouse over any WiFilWiMax to get more detailed 
information on the device, or to click through for further investigation. Embedded fault and 
performance management capabilities can detect, isolate, optimize and repair the network in real
time. Fault and performance management capabilities include: 

Texas Lottery 

• Event notification, viewing and management 
• Pre-defmed and user configurable reports and graphs 
• Trend analysis 
• The network health tab ofTropos Control provides an innovative and intuitive approach 

to performance monitoring and optimization. Network health is segregated into five 
main areas that show a summary view and allow users to click through for more detailed 
analysis as needed. 

• Network Health Dashboard: To quickly determine how the WiFilWiMax system is 
operating. The Dashboard provides a view into the total number of WiFi/WiMax and 
routed clients that are in the network, the upstream and downstream backhaul 
performance, the mesh performance and link. health, as well as the total network traffic 
and what areas are high priorities for optimization. 

• Network Optimization: A performance scorecard that rates the key network, mesh and 
backhaul characteristics. Configurable thresholds allow the user to determine the levels 
of performance that are and are not acceptable. 
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• Client Optimization: A performance scorecard for client devices that rates the key client 

statistics including signal, noise, SNR and traffic as detected at the WiFilWiMax the 
cl ient is connected through. Configurable thresholds allow the user to determine the 
levels ofperfonnance that are and are not acceptable. 

Client Query: Used to view a specific client history when a trouble call is received. The C lient 
Reports page shows detail of the client link and connection h istory, including signal strength, 
SNR, noise. client traffic , as well as the nodes they are connected through. Advanced Reports: 
Links through to Insight for advanced network analysis and optimization. 

INTRALOT is confident that through the utilization of our pro)Xlsed mesh WiFi/ WiMax solution 
the Lottery will realize increased service levels and throughput. Our mesh solution also provides 
fixed, mobile, and full roaming capability 'within the service area(s) to your field staff and other 
personnel once security provisioning is accomplished. The WiFilWiMax provide multi-VLAN 
support with full QoS and segmentation so fi eld personnel traffic cannot interfere with 
transaction traffic on the network. 
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7.13 Call Center Support 

A Retailer can obtain cenain types of support by contacting either the Lottery Operator call 
center (Retailer Hotline) or the Texas Lottery's Retailer call center. Retailers contact the Lottery 
Operator's call center to resolve technical issues and order Instant Tickets and supplies. 
Retailers contact the Texas Lottery call center to resolve licensing and accounting issues. The 
Texas Lottery call center also responds to complaints from Retailers, players Of the general 
public and handles questions on any ]ortcl)'·related issue of interest or concern. If either the 
Lottery Operator or the Texas Lottery receives calls related to the other party's responsibilities , 
the Retailer's ca ll is transferred (warm transfer) to the responsible party. The Texas Lottery's 
Retailer licensee base includes a significant number of non-native English speak ing licensees 
primarily of Asian, Middle Eastern and Hispanic descent. 

The Lottery Operator's call center activities can be generally categorized as follows: 

• Incident Resolution and Field Dispatch Services - This includes, but is not limited to, 
providing firsliine incident resolution for technical issues for all Tenninals and related sales 
equipment and responding to requests for assistance (e.g. , stolen tickets, game instructions, 
general Retailer support). This also includes dispatching field service technicians and/or 
Lottery Sales Representatives to a Retailer location to provide assistance, support or 
maintenance services. All maintenance activities are tracked and documented through the 
Lottery Operator's call center for audit purposes and SLR reporting. 

• Ticket Inventory and Supply Management - This includes, but is not limited to, intake 
activities for requests for Instant Ticket inventory. On-Line Ticket stock and supplies. This 
also includes a wide range of telemarketing activities for Instant Ticket inventory which can 
be customized for particular Retailers. 

Table 73 Call Center Response Requirements 

Response Requirements 

I. The Proposer must acknowledge and accept the roles and responsibilities and detail 
requirements indicated in this section. 

INTRALOT acknowledges, accepts and will deliver the roles and responsibilities and detail 
requirements indicated in this section of the RFP under Table 72 and the service level requirements 
under Table 74. 

Texas Lottery 7.13 Ca ll Cente r Support 
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2. The Proposer must describe its call center system including its capabil ities. 

Incidents will occur despite INTRALOT's best efforts. OUT Service Desk (Call Center) will help us 
continue delivery superior services by quickly restoring services through incident management and 
eliminating future incidents through problem management. INTRALOT provides and maintains an 
automated Service Desk operation based upon SiebellM software and our Oracle™ database for call 
management, monitoring, tracking and reporting. Retailers and remote systems users can call our 
Service Desk toll free number 24X7X365 to report stolcn tickets, report technical issues and order 
instant tickets or supplies. 

INTRALOT will provide a dedicated instant ticket inventory management customer service call 
centcr Monday through Friday from 7 AM to 6 PM Central Time. The Service Desk and Instant 
Ticket Desk (also on a toll free line) will receive calls for general assistance, technical issues and 
orders for instant tickets and consumables. They will wann transfer appropriate call s to the Texas 
Lonery. The Service Desk will troubleshoot call s by phone typically resolving 85% over the phone. 
Retailer incidenl'> that cannot be resolved over the phone will be dispatched to OUT Field Service 
organization. 

fNTRALOT will report daily staffing levels and real time report fo r automated call di stri bution 
system (ACD) call overloads. average hold time and the numberllength of calls over Service Level 
Agreement (SLA). number of abandoned calls and steps being taken to meet SLA targets if missed. 
fNTRALOT Service Desk will answer 95% of all calls in forty fi ve (45) seconds or less with less 
than I % receiving a busy signal. Our maximwn hold time will not exceed two (2) minutes per cal l 
and our Service Desk will be avai lable 24X7 without down time. The Lottery may monitor inbound 
and outbound calls from the Service Desk and Instant Ticket Desk at any time from the Lottery 
Bui lding. 

The Texas Lottery will also havc acccss to our Sicbcl™ incidcnt tracking systcm. All inbound and 
outbound calls from rNTRALOT's Service Desk, Instant Ticket Desk, Dispatch, Netv.'ork 
Operations Center, and Data Centers will be recorded and maintained for a period of not less than 
six months. The Texas LoLtery may have original or copy recordings upon request. 

INTRALOT will staff our Service Desk and Instant Ticket Desk to support English and Spanish 
communications at a minimum. INTRALOT has established a program where all retailer call and 
service related history is tracked in a continuous improvement effort to monitor retailer, equipment, 
and employee performance. We believe this attention to detail is the key to successful management 
and overall performance as a company and service provider to the lottery community. 

The same Siebe1™ Retailer Services and Customer Relationship Management (CRM) application is 
used by our Lottery Sales Representatives (LSRs), Field Service Technicians (FSTs), Control Room 
Operators, Network Operations Center staff, Instant Ticket Customer Service Representatives 
(CSRs) and Service Desk Call Center Operators when deaJing with retailer issues and inventory. 
Our Siebel™ Retailer Services system has been highly successful for tracking and reporting retai ler 
terminaJ, communication-line, network, and other issues whether or not actual problems were 
found. All retailer calls to the Call Center will have a corresponding Service Request (SR) opened 
in Siebel. In fact, one of the specific measurements we use in the Call Center is a wrap rate grading 
to insure that all Call Center Operators are held accountable for SR entry requirement. 
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Data and service history will be kept on all retailer terminals and peripherals including those in 
reserve or returned to a depot for maintenance. The Sicbcl™ Retailer Services System will assign 
an incident type and resolution code for each call and generate a variety of reports. 

All terminal communications and other issues at each retailer and with each terminal are recorded 
by Call Center Operators, along with the service and PM visits in the Siebel™ Retailer Services and 
CRM database. INTRALOT's Field Service team uses the same SiebelThi retailer services and 
CRM application to track issues with individual terminal components. In this '¥ay we are able to 
troubleshoot based on the retailer's service history and the history oflhe retailer's problematic 
equipment. All maintenance infonnation is retained on· line for both the Siebel™ retailer services 
and the bench maintenance database for the life of the contract. 

The following is the New Case screen Siebel™ Retailer Services CRM. 
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The Call Center call.tracking and problem re.<:Olution reports that can be provided include, but are 
not limited to, the following: 

• Open Cases by Duration 
• Closed Cases by Duration 
• Cases by specific Problem code 
• Cases by specific Owner Group 
• Cases by specifil: Time Range 
• Cases by specific Retailer - Retailer Hi story 
• Cases by specific Resolution 
• Monitor Preventive Maintenance Schedule, see how many days are left until a retailer needs 

to be visited for a PM 

B -.., 
cc 
• 
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• Monitor Preventive Maintenance Schedule, monitor performance of Field Technicians to sec 

how they adhere to the given PM rotation period 
• Specific Assets - Life Cycle of Asset, determ ine trends 
• Specific Location - See all Assets currently at a specific Location 

The Service Desk CSR has another tool which can be used to monitor that SLAs are mel. The 
Service Desk's Call Recording System generates the following reports including: 

• The Inbound Calls by Answer Time report provides information related to the average 
amount of time it took to answer incoming calls, within five second increments of an hour. 
on the selected dale. It shows average and total talk and wai t times for each five-second 
increment, as well as totals for the one-hour time frame. 

• The Calls by Half Hour and Day report shows the number of incoming and outgoing calls 
during half-hour increments during the selected date. It shows what percentages of the total 
day' s calls were within each half-hour period, as well as the average talk time and longest 
wnit time. 

• The Call Summary by Week report provides information about incoming and outgoing call s 
during each one-week period for the selected month. It shows the number of calls that were 
handled each week, as well as a breakdown of how many cal ls were incoming and outgoing, 
the percent of the monthly call total within each week, and total and average talk times and 
wait times. 

• The Call Summary by Month report provides information related to the total number of call s 
for a month or range of months. It shows total incoming and outgoing calls for each month, 
the percent each month's calls represent within the range and the totals and averages for talk 
times and wait times. 

• The Inbound Calls Abandoned Summary by Half Hour report provides information related 
to the number of calls that were received and subsequently abandoned v.tithin half-hour 
increments during the selected date. An abandoned call is one in which the caller hung up 
before it was answered by the Call Center. 

• The Service Level Summary report provides information related to the total number of calls 
for a month or range of months. It shows total incoming and outgoing calls for each month, 
the time to answer calls (in seconds) to and the percent of answered calls (in seconds). 

• The Call Center Requirements by Half-Hour and Day report provides information related to 
the total number of calls and talk times in each half-hour increment duri ng the selected day. 
It shows total and average talk and ring times and trunk usage. 

The Service Desk' s Call Recording System data can be viewed in real time by the Lottery at Lottery 
Headquarters. 

rNTRALOT's Mitel 3300 telephone switch uti lizes 6110 Contact Center Suite software and Prairie 
Fyre for the call monitoring and reporting. Our call recording and monitoring solution has proven 
effective in evaluating and improving employee productivity. Reviewing recorded calls with 
employees provides managers with a powerful training tool and a concrete, objective measure of 
employee perfonnance. All these tools will help generate effective business strategies on 
INTRALOT's part to address individual issues and manage overall service levels. 
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INTRALOT's Call System equipment is capable of handling all incoming calls on toll-free circuits. 
In the unlikely event the Austin Service Desk/Call Center System is not working for any reason, the 
calls will be routed to the Dallas back-up call center and/or JNTRALOT's Call Center in 
Strongsville, Ohio. There will be a dedicated toll-free circuit assigned to the Lottery Call Center as 
well as the other fNTRALOT Call Centers. It will be equipped with an ISDN-PRI line that will 
accommodate multiple lines in order to ensure a 99 percent call receipt rate. If all CSRs are on 
calls, the Interactive Voice Response (IVR) will answer the call and place it in a hold queue for the 
next available operator. Phone calls will be answered in less than 45 seconds by a Service Desk 
CSR. 

An Interactive Voice Response (lVR) System will provide call status and marketing information to 
the caller at interva ls, including estimates of hold times. If all circuits are busy, a prerecorded 
message will be played and the call will be queued. The System will also provide an interface to, or 
delivery of, a service ticket from the Lottery's retailer call management System, so that calls 
received can be transferred to INTRALOT's call management System or electronically logged to 
the management System for action. Likewise, the IVR will provide the ability for the caller to route 
their call to either INTRALOT or designated Lottery numbers either by keypad entry or verbally by 
way of voice recognition in response to prompts from the System. 

The IVR has a queue capacity of approximately 100 caBs before the queue becomes fu ll, and the 
IVR is unable to handle another calL If the IVR suddenly experiences a large number of incoming 
calls, it usually indicates a grid-wide outage problem. Whenever this occurs, the Call Center 
manager will put a message on the IVR explaining the problem and will ask the caller to leave a 
message. A Call Center operator will fo llow up with a return call once the problem is resolved. All 
messages will be returned within an hour from the time the message was recorded. INTRA LOT 
understands that the Lottery must approve any pre-recorded messages. 

INTRALOT ensures that, should any service request be unfulfilled within ninety (90) minutes of 
response time, a follow-up call will be made to the retailer to provide them with service call-time 
updates. Follow-up calls will continue daily until the service request is fulfil led. During a fol low
up can, the Call Center operator will talk the retailer through additional troubleshooting procedures 
and advise the retailer of the technician's current location, the reason for the delay, and anticipated 
arrival time. 

Should the Service Desk/Call Center become inoperable, all Call Center caBs will immediately be 
rerouted either to Dallas or the Ohio faci lity. Call Center operators at all of our sites are crossed
trained on all of the equipment used at the other sites and tenninals and associated equipment are 
installed and contain the latest software versions for each site. 

INTRALOT will utilize CISCO's CallRex application for the call monitoring and recording, C ISCO 
CRS Historical Reports for reports and the CISCO Desktop Manager to monitor employee 
performance. Call recording and monitoring solution has proven effective in evaluating and 
improving employee productivity. Reviewing recorded calls with employees provides managers 
with a powerful training tool and a concrete, objective measure of employee perfonnance. Al l these 
tools will help generate effective business strategies on fNTRALOT's part to address individual 
issues and manage overall service levels. 
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Call Rex will be available at the Lottery's work stations from where the Lottery will be able to 
monitor the calls recei ved on fNTRALOT's toll free retailer hotline, including current date/time, 
calls received today, calls holding, average answer time, total hold time. Through the call 
management the Lottery will be able to gel periodic statistical summary reports. 

Call Monitoring and Recording 

Through unl imited access for search, playback and shared functions, authorized users can view all 
recordings or a restricted selection based on criteria factors such as inbound numbers dialed by 
specific retailers in a region. Call Rex gives authorized llsers secure access to encrypted recordings 
anywhere, anytime they are needed, through a user fri endly Web browser interface. 

Here is an example from CallRex: 
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CallRex software provides many advantages, including: 

• Offers a powerful yet flexible set of Recording Triggers and Overrides that. in combination 
with Computer Telephony Integration (CTI), can be used target and record only those 
conversations that are relevant to the business Training and Activity reporting. 

• Includes Call Monitoring, which allows management to selectively listen to calls as they 
happen and even "silently" coach an employee using Call Rex Chat. 

• Uses a secure, user-friendly, "point & click" interface, CallRex, to quickly search for and 
play recordings from the recording database. 

• Provides the ability to attach flags or comments to call records which in tum can be used as 
the search criteria to locate specific calls, such as all the calls that "Need Follow-up" , 

• Includes a digital watermark that, when managed with CallRex, can be used to verify if the 
recording has been modified or not - this is especially important if the recording is to be 
used in any legal proceeding. 

• Allows call recordings for a short period oftime or indefinitely; easily purge recordings 
after their usefulness has ended or archive them on long lasting media for quick search and 
playback. 

• Can automatically perform after-call actions likc cmail alcrts with a copy of thc recording. 
• Can integrate with other applications to streamline business processes such as validating an 

order or Microsoft Outlook. 
• Can be used to implement a fair and consistent retailer evaluation process and track the 

results. 

With a variety of configurations to meet the varied and unique needs of INTRALOT's business 
partners, the Call Rex System will store up to 50,000 hours of recordings and automatically archive 
them according to Lottery business needs. INTRALOT has the ability to archive to a DVD or 
across the LAN segment to its IBM SAN (Storage Area Network) solution, and another feature is e 
mail alerts for designated events. 

INTRA LOT will provide access to the Call Rex Call System from its management workstations in 
order for the Lottery to monitor the calls received by our Service Desk, including, at a minimum, 
the foll owing data: 

• Current date/time, 
• Calls received today, 
• Calls holding, average answer time, 
• Number of cal ls waiting, and average and lotal hold time, and 
• Number of calls abandoncd and their avcragc abandon timc. 

The Call Management System will provide periodic summary reports e ither in printed or digital 
format to INTRALOT and tht: Lottery. 

During slower periods, the Service Desk CSRs will utilize data in cenain repom, such as «Inbound 
Calls by Response Time" and wi ll call retailers to get feedback on their opinion of the quality of 
service they received from both the Service Desk and their Field Service Technician. This 
information will be made available to the Lottery as each survey is completed. Customized surveys 

Texas Lottery 7.13 Call Center Support Page 7 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



Page 8 

Intra/ot 
may also be requested and designed by the Lonery from which the Call Cenler staff can poll 
retai lers. 

The fo llowing graphic provides furthe r details on real-time cull monitoring. 
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In addition to the reports mentioned previously, the list of reports below provides additional 
examples. 

• The Inbound Calls by Answer Time report provides average and total talk and wait times for 
five-second increments. and hourly totals. 

• The Calls by Half Hour and Day report shows the number of incoming and outgoing calls 
during half-hour increments during the selected date, percentages of the total day' s calls 
within each half-hour period, average talk time and longest wait time. 

• The Call Summary by Week report provides information about incoming and outgoing calls 
during each week, the number of calls that were handled, breakdown of how many calls 
were incoming and outgoing, the percent of the monthly call total within each week, and 
total and average talk times and wait times. 

• The Call Summary by Month report provides the total number of calls for a month or range 
of months, total incoming and outgoing calls for each month, the percent each month's calls 
represent within the range and the total s and averages for talk times and wait times. 

• The Inbound Call s Abandoned Summary by Half Hour report provides the mlmber of calls 
that were received and abandoned within half-hour increments during the selected date. An 
abandoned call is one in which the caller hung up before it was answered by the Service 
Desk. 

• The Service Level Summary report provides the total number of calls for a month or range 
of months. It shows total incoming and outgoing calls for each month, the time to answer 
calls (in seconds) to and the percent of answered calls (in seconds). 

• The Call Center Requirements by Half-Hour and Day report provides the total number of 
calls antI talk times in each half-hour increment during the selected day. It shows total and 
average talk and ring times and trunk usage. 

In many cases report infonnation can be defined through sort and selection criteria (i.e., problems 
by category, retailer type, or specific period of time). The information provided includes: 

• Terminal Serial Number 
• Retailer Number 
• Time and Date of Reported Problem 
• Description of the Problem Reported (categories to be determined by the Lottery) 
• Problem Resolution 
• Problem Resolution Category (resolution categories to be determined by the Lottery) 
• Problem Resolution Date and Time 
• Elapsed Time from Notification to Completed Repair (i.e., downtime) 
• Chronic Retailer Report (Retai lers that have called the Call Center more than five (5) times 

in one month) 

Multiple problem descriptions can be used in the System. These address issues ranging from simple 
retailer questions to technical issues that relate to communications and operational problems. There 
is no limit to the maximum number of codes and categories that can be associated w ith each call. 
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Problem categories include: 

• Terminal Main Unit 

• Man Machine Interface (MM]) 

• Touch screen 

• Scanner 

• Barcode Reader 

• Brander 
• Printer 
• Customer Display Unit(s) 

• Player Awareness Unit 

• Specialty Terminal(s) 

• TVMs 

• Exterior Sign 

• Cash Drawer 

• Questions 

• Inventory Level of Consumables 

• Security 

• Special Action 

Additional categories contain descriptions of technician-related issues. such as communications, 
electrical components, and software. There is also a significant parts list identified in the System 
that can be used to further distinguish the type of problem to be resolved and to support the eventual 
reporting and tracking uf lht: type ufrepairs that wen;: pt:rfurrm:d. 

On a monthly basis, INTRALOT will report detailed information regarding Terminal repair call s to 
the w uery. The System also bas the ability to produce an electronic file formatted in ASCII, Excel 
or Word, which may be used (0 interface to Lottery Systems for nonnal and ad~hoc informational 
reporting or thc Lottery can simply and securely login remotely via TNTRALOT's C ISCO web 
interface fo r its customized reporting. 

TNTRALOT uses the logger technology provided by CallRex, which is a CTI~enabled digital call 
logger that records, stores, organizes, and plays back Call Center recorded telephone conversations. 
Recording of telephone conversations will adhere to all applicable Federal, State, and local laws. 
TNTRALOT will provide the recording equipment and maintain recorded conversations for at least 
365 days exceeding the Lottery' s requirement for a minimum of six (6) months. CallRex has the 
capacity to hold two thousand and eighty three (2,083) days of conversations before required 
archiving. Conversation files will be transferdble and available for Lottery review upon request. 
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Call Rex attaches directly to analog, digital (T-I and PRI) telephone lines and VolP (Voice over 
Internet Protocol). Calls are recorded from start to finish, which means that a call can be monitored 
even when the caller is on hold or leaving voicemail. 
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CaIJRex offers digital water marking thereby ensuring that all recordings are not altered. The 
security features offered include: 

• Users access only authorized calls 
• Users access only authorized docwnents 
• Authorization down to a segment level 
• Playback is encrypted 

INTRALOT's Interactive Voice Response (IVR) captures caller-entered infonnation while CSRs 
are working other calls. 

TIrrough CallRex, calls can be retrieved and played back through a user-friendly interface. It 
streams the audio from wherever the recordings arc stored and allows searching by any criteria of 
information collected. The Lottery's authorized personnel will have access to this product and the 
associated management tools that are available. This provides real-time monitoring, as well as easy 
search, playback, and archiving capabilities. 
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The Lottery will be able to monitor live Call Center calls in order to evaluate the service 
INTRALOT is providing and ensure it complies wilh the Lottery's expeclalions, policies, and 
procedures. INTRALOT will make recorded calls available to the Lottery upon request. 
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Incoming calls to the Service Desk are tracked and reported whether or not an actual problem was 
found. Incoming calls may originate from retailers, Field technicians, network monitors, or Lottery 
personneL The tracking and reporting of all such calls provides a sorting and accounting of their 
origin and tinal disposition. 

Call Rex provides an extensive alarm System and a real-time view of all ports. The alarm System is 
capable oflogging events, sending email and issuing commands to external software applications 
using Dynamic Data Exchange (DOE). The alarm System is threshold-based, allowing for up to 
eight (8) thresholds to be defined with corresponding actions. This means that less severe alanns 
might result in updating a log file while a more severe alann results in an email to the administrator 
or a command to the external Cisco Chat software application to deliver a broadcast instant 
message. Administrators can also view the status of all ports to see which are: Operating, busy or in 
an error state. 
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_ ... __ ._-_ .. -
"':_- :::: .,~ ... "";"" ~ 

"---.... 

....... ","",," ....- ... _. ~-_ . ..-

-,. 
-b" --" --""::'" e-o'::--T 

• 

7.13 Ca ll Center Support 

·- 1,-,-1--1 

eo._ ... ~ .. _ ....... _ 

PftnttrEnw sul>c:od .. (1'0! 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

) 

Texas Lottery 



.ntra/ot 
3. The Proposer must describe how the call center will be staffed and managed to ensure timely. 

professional , courteous and accurate response to all calls. 

INTRALOT's call center serves as the link to the retailer network for two vitally important 
operational activities: 

1. Provide technical assistance and support, to report and resolve problems with equipment that 
may impede lottery sales. 

2. Maintain retailer inventory levels of tickets and consumable supplies, which are essential to 
maximize sales. 

Accordingly the Call Center is organized and staffed in two distinct groups as shown in the table 
below: 

~=~i~s~e~n:~';i~ce Desk ! Number 
Retailer Support 

Manager 

Service Desk CSRs 

Position 

Telemarketing 

18-28 

INTRALOT believes the staffing offered will allow INTRALOT to exceed the Lottery's 
expectations. We will continue to manage staffing levels to ensure our SLA targets are met. 

INTRALOT ensures that quality performance standards are adhered to by our Service Desk staff. 
In addition to the emphasis on the training of the Call Center personnel as discussed later in this 
section, INTRALOT I.:onlinually focw;t:s un lmik assessmenL objel.:lives, sUl.:h as problt:m resolulion 
performance and customer satisfaction. Some of the specific metrics used to measure individual 
performance include: 

• Average handle time - insures timely service 
• Resolution rate - insures retailer issues are resolved appropriate 
• Wrap rate - insures all retailer calls are entered into Siebel 

To ensure superior performance, Service Desk CSRs performance are monitored and evaluated on a 
regular basis. Random call monitoring is perfonned daily and quality issues are dealt with 
immediately to rectify performance. The Lottery may participate in these call monitoring session s. 
INTRALOT uses Call Center supervisor software with which calls can be monitored or intercepted. 
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Under no circumstances will any Call Center personnel have access to the Gaming System 
environment. Problem resolution that requires ccess to the Gaming System is limited to authorized 
operations department users. In addition, because our Data Center operations department is staffed 
aroWld-the-ciock seven days a week, qualified personnel are always available for more technical 
expertise on troubl eshooting issues. 

In addition to passing drug screening, background and reference checks, INTRALOT Service Desk 
CSRs are required to complete an extensive in-house training program. This allows them to gain 
intimate knowledge of all of the terminal equipment, including software and hardware, and provides 
them with the opportunity to be involved in retailer training and to begin developing relationships 
with the retailers who will be calling them for assistance and information. 

To ensure a timely, professional, courteous and accurate response to all calls our staff will be 
receive extensive training. The training curriculum covers and ensures that the call center staff is 
proficient in the following areas: 

Page 16 

• Lottery law 
• Lottery rules and regulations 
• Equipment identification 
• Terminal setup 
• Terminal operations 
• Tcrminal troubleshooting 
• Tenninal diagnostics and resolution 
• Communications diagnostics and resolution 
• Telephone etiquette 
• Communication skills 
• Customer Service Policies 
• Field Marketing Procedures 
• Field Technician Procedures 
• Entering Ticket Stock data 
• Report preparation and distribution 
• Rcport data analysis 
• Call handling, tracking, and termination 

Call Center problem resolution training incl udes: 

• Receiving and recording incoming calls 
• Evaluating problems 
• Resolving problems 
• Escalating problems 
• Generating reports 
• Generating Terminal preventive maintenance cases in conj unction with the Field Customer 

Service Technician 
• Tracking service requests 
• Ensuring that database information is complete, accurate, and available fo r review 
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fNTRALOT Call Center multi-lingual stafTwili be full y trained. This comprehensive training 
program provides the Service Desk CSRs with considerable insight into the types of problems that 
retailers experience and the appropriate resolution techniques. All Service Desk staff members are 
trained to be thoroughly familiar with the analysis and diagnosis of communications and terminal 
problems. In most situations the issues can be resolved by trouble shooting over the phone. If 
trouble shooting cannot resolve the issue, a technician can be dispatched for a repair visit (in certain 
situations, they are able to verbally resolve problem scenarios, avoiding the need to dispatch a 
technician.) 

Call Center Operator Work Stations Idaho Call Center 

The Service Desk staff receives training on any new Lottery programs, promotions, equipment 
and/or software changes, game implementations, and other Lottery issues. 

lNTRALOT management will review the perfonnance of Service Desk CSRs and their interactions 
with retailers. This is done to audit staff for performance evaluations, QA and to use for training 
and activity reporting. 

The following is an example reference guide that is regularly maintained by our Ohio Call Center 
and used not only as part of our training plan but also for ongoing operations. 

Teus Lottery 7.13 Call Center Support 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 17 



.. age 18 

,nflalOf 

~ Troubleshooting Reference Guide Inflalot 
LOTTER\" 

I Blank Forms 

11 TroubleShooting Reference Guides and FAQ's 
, BIar* Form. 
'. Bert:: ..... 'tr 

"','" 

.-
110 PIEttQ """ 
fill Kenp !>rsdor? 
kD!9 ............. ow''5.s or 1'5 

1 MicmlOl Md HEE 
r. O!! CO!'! ,.5 lIlY '" ! a "'" 
~9HQ .. m 'fl¥ n,n"" 

12 WjnSrjUloo am! UP'. 
Qo' ""' ..... h* .......... ".,. 

9{1812009 13:57 MIchael Kovalchin Wlor..t09,l:58 __ 

91181200913:27 Michael Kovalchln 
9rl1!J2OO913:U Mir:hMl Kova/chin 

\n&':Ol9 'l:5' __ 

9ItSl2OO9 1l:~ t.Iiehael Kovalchin 1nea;Q9'l:5, __ 
1rt&':m91l:S1 __ 
W\8/;?lIl9 '~1 __ 

9I1S/2003 1l:~ Michael K" ... k:h;n .'¥.'!DI1:u.2 __ 

Wlaa!m .:I.:5:t 1IidwoI_ Wlet:!Il9 .:I;5: __ 
W!8I'.!Il\I '152 __ 
Wlv.mII I3:5:! __ 

9l'lSI2OO!II3:50 Michael KowIchin 

9I18l2OO913:41 MidtH. KoveIchln Wlar.m; ,352 __ 
WlIII:'rIDii'= __ 
!II'Ir.!Dl ' '-!i;' __ 
It''laalJii ,= __ 

911812009 13:27 Michael Kovelch in 1I'111/2OOi'3:'" __ 

Wlv.'IXIIi '''" __ Wlv.mg." ... __ 

911&'200913:"9 Michael KowIchin 
1I"I!oQOOi I~£ __ 
1I>'t8r.OOIl14:5:! __ 

9I18l2OO9 13:49 MlchMI KovaIchIn 

9118/2009 13:50 /riIic.Me1 KowIchin 

9/18/2009 1):49 MichAel KoVilchin 1f1¥.'OO1i l tl.< __ _ 
Iirlv.wli ,3:5< __ 
1nIIOX$ ' :l:Sot __ 
1l"l8T.UI\I13:5< _KOoo_ 

911812009 13:49 MlcII.wI Ko"alchln 
.......,..,.,~-q;-~ 9fUr.!ICI9 1~:iS ___ 
9tteI2OO91~ __ 

1IPW2OO9'!.55 __ 

911812009 13:40 Mid>Mll<ov*t>in 1In8f.!lllll.ua __ 

USA 

INTRALOT's Service Desk CSRs will develop close working relationships with the LSRs. When it 
is detennmed that a reported issue to the Service Desk is an in-store issue rather than a technical 
malfunction. e.g., the retailer ran out of a particular Instant Game, the Call Center Operator will 
contact the respective LSR for quick remedy. 
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In addition to continued LSR training on lenninal features and functions, INTRALOT will conduct 
regular meetings with its entire field staff in order to provide advice regarding methods for 
increasing sales and developing promotions. In addition, our Training and Events Coordinator will 
assist LSRs in the field with retailer-specific promotions or events, such as Slore openings. 

Instant Desk CSRs 

INTRALOT's staff of thirty (30) Instant Desk CSRs will provide a variety of resources in support 
of instant product development, marketing and promotion etlbrts, as well as retail network 
development efforts. This will include staff involved in research and reporting on sales data, trend 
analysis and implementation of new products, promotions and events in response to the Texas 
Lottery's sales data. 

Facilitated instant ticket order management on average out sells retailer managed instant ticket 
inventory by eight (8) percent. The reasons for this are numerous, but the biggest reason is that 
facilitated instant ticket inventory management uses sophisticated computer based tools that analyze 
broad characteristics of instant sales demographics and applies that information to decision support 
regarding individual retailer sales history. INTRALOT has discovered in other accounts that new 
games are often out of stock at a large percentage of retailers within the first week of sales for new 
instant games. lNTRALOT's Lottery Sales Representatives (LSRs) and Instant Ticket Desk 
Customer Service Representat ives (CSRs) ",-ill work together to manage instant ticket sales growth 
for each Texas Lottery Retailer. Instant ticket growth is enabled by making sure that each retailer 
has the optimum game mix and inventory of games so that the retailer never runs out of the best 
games for them to sell. 

Retailers with low to moderate instant sales need fewer games and lower inventory compared to the 
top retailers who display and sell all the games they can get. lNTRALOT LSRs and CSRs will 
work together to detennine each retailer's optimal game mix and inventory of each price point and 
game style in quantities that ensure that the retailer has just the right inventory to maximize sales 
between reorders. 

INTRALOT LSRs will visit each retailer on a bi-weekly basis. In bel\veen LSR visits also on a bi
weekly basis, the Instant Desk CSRs will review each retailer's inventory and help the retailer place 
instant ticket orders. In this way, INTRA LOT will touch each retailer each week and the LSR will 
evaluate the orders placed by the Retailers and lNTRALOT's CSRs. Our LSRs wi ll work with the 
retailer and our CSRs on an ongoing basis to keep the retailer's game mix and instanllicket 
inventory just right. LSRs will take back games that are overstocked and partial games that aren't 
selling well that can be replaced by a new game with high sales expectations. lNTRALOT LSRs, 
CSRs and FSTs all will help maintain the optimum play slip and online tieket stock inventories. 
rNTRALOT's LSRs and CSR both use Siebel™ Customer Relationship Management (CRM) tool 
to manage instant ticket and consumable inventories. The LSRs and CSRs both will educate 
retailers on new online and instant games that are due to go on sale in the near future. 
rNTRALOT's LOTOS ™ O/S gaming system and tenninal family also enable ordering of instant 
tickets and consumables on the terminal. 
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4. The Proposer must describe how the staffing and management of the call center will support 

the Texas Lottery's di verse Retailer licensee base. 

INTRALOT will develop Service Level Targets for retailer support. Targets will be set for the 
seven areas of retailer service: 

• Infonnation 
• Merchandising 
• Marketing and promotions 

• Training 
• Hardware support 
• Instant tick et inventory management 
• Consumable inventory management 

Infommtioll Service Level Targets will be developed for providing, "What, When, Who, I low 
Much, Why and How". INTRA LOT Instant Desk CSRs and LSRs will tell retailers "What" is 
coming, what new instant games are coming in the next initial distribution, what promotions are 
coming, and will educate the retailers on new onl ine games and online game changes. Retailers will 
be told "When" and for "Whom" promotions and events will occur to support their sales objectives. 
"How Much" generally will relatc to instant ticket and consumable quantities. "Why and How" 
will often relate to helping each retailer garner ever increasing commissions through improved 
sales. Measurement of our Retailer Service Level Targets will be accomplished by retailer surveys 
and from empirical analysis of LOTOS ™ data 

Our Instant Desk CSRs and LSRs will work with each retai ler to properly merchandise new instant 
games, promotions and introduction of new online games. The will support Marketing and 
Promotional initiatives whether these initiati ves are chain based, regional or for all Texas Retailers. 

Although after initial conversion retailer training responsibility will primarily fall on the shoulders 
of the LSRs, OUI Instant Ticket CSRs, FSTs, and Service Desk CSRs are all able to help train 
retailer staffs in terminal operation, game sales, merchandising, and how to play upcoming games. 
All retai lers and LSRs will be provided with retailer manuals and Quick Reference Guide both in 
hard copy and via the retailer web site. Any materials, either printed or electronic, that are provided 
will be thoroughly reviewed and approved by the Lottery before they are distributed. In addition, 
user manuals will be available as a PDF on the Retailer web site for quick and easy access. All 
retailer manuals and Quick Reference Guides will be available in English and Spanish. 

fNTRALOT's Service Desk CSRs and FST staff provides support for the retailer's lottery 
equipment. Service Targets in this area will include how often the retailer needs this help and how 
efficiently it is provided. 

Our Instant Desk CSRs and LSR force are responsible for managing optimum instant ticket 
inventory at the retailer establishment. 
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Our Service Desk CSR, Inslant Dt::sk CSR, LSRs and FSTs all hdp manage retailer consumable 
inventories at optimum levels. 

OUT team of marketing staff will provide LSR' s with sales perfonnance updates on a monthly, 
quarterly. fi scal and ad hoc basis; and we will creaie and provide infonnational materials such as 
retailer manuals, quick reference cards, and other retailer support and training items as retailers 
require them. 

Texas Lottery 

INTRA LOTstrong/y believes that the reliability of its 
equipmell/ lind Systems and the associated features and 
[unctions delivered by the equipment and Systems provide 
signijicanladded value 10 the retailers, which creates 
strong relationships with the Lottery and INTRALOT. 
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5. The Proposer must indicate how it will achieve the required performance levels for the call 

center. 

In the table below we provide a summary response to the call centcr performance level 
requirements: 
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CALL CENTER PERFORMANCE LEVELs 
Requirement 

toll-free call center number and 
r by seven (24 hours a Day, 7 Days a 

Provides a 
twenty-fou 
week) suppa 
tickets and 
GamingSy 

rt for Retailers to report stolen 
technical problems with the Lottery 
stem 

- -- --

dicated ticket inventory management Provide de 
personnel M 
6PM, Cent 
and process 

onday through Friday from 7 AM to 
ral Time, at a minimum, to receive 

Retailer ticket orders 

inimum of95% of all calls AnSweram 
(answered 
seconds or 

and abandoned) in forty-five (45) 
less. 

Support a m 
busy signa 

Maintain a 
equal to 5~ 

inimum of99% of all caJls without a 
I. 

call abandonment rate Jess than or •. 
Maintain a 
exceed two 

-
maximum hold time that does not 
(2) minutes per call. 

11 center availability so there is no 

-

-

fifteen (15) minutes of downtime in a 
Maintain ca 
more than 
seven-day period . 

ach call recording for a mi;imum of Maintain e 
six (6) mon ths from the Day the call is recei ved. 

- -

INTRAlOT Response 
On a twenty-four (24) hours a day, seven (7) days a 
week, three hundred sixty-five (365) Days a year 
basis, INTRALOT's Service Desk will provide 
assistance to retailers by documenting, 
troubleshooting and elevation of technical problems 
to FSTs, dispatch or to the organization best suited 
to resolve the retailer's technical issue. Service 
Desk staff will also manage stolen or damaged 
tick~roc~~es for the retailer. 
INTRA LOT's Instant Ticket Desk and LSRs are 
dedicated ticket inventory management personnel. 
The Instant Ticket Service des k will operate 
Monday through Friday from 7 AM to 1 OPM, and 
Saturday 7AM to 6PM, Central Time to process 
Retailer instant ticket orders. In the event that call 
volumes do not warrant such coverage then 
INTRA LOT will review the coverage hours and 
revise them with the Lottery. 

Service Desk slaITwi"1I answer 98% of all calls 
(answered and abandoned) in forty-five (45) 
seconds or less. 

The call center stalTwill answer a minimum of99% 
of all call s without a hu!>y !>ignal. 

INTRALOT will maintain a call abandonment rate 
of less than 5%. 

INTRA LOT will maintain a maximum hold time of 
two (2) minutes or less per call. 

INTRALOT willmaintain call center availability of 
no more than fifteen (15) minutes of downtime in a 
seven-day period. 

INTRALOT wi ll provide the recording equipment 
and maintain recorded conversations for at least 365 
da~s. __ 
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6. The Proposer must document how chronic problems will be handled. 

INTRA LOT technicians will perform standard PM procedures during any service-related visit. 
During all service calls, the mechanical security, safety, and general operation oflhe terminal and 
peripherals will be checked as part orthe PM program. Should a retailer experience a chronic 
equipment problem, four (4) or more service calls in a consecutive ninety (90) day period on the 
same piece of equipment, fNTRALOT will replace the equipment. Technicians wi ll routinely 
replace the wide area network communications interface, as well as the tenninal and its peripherals. 
This will allow our technical repair facility to better troubleshoot and track any chronic problems 
needing detailed analysis. 

INTRALOT understands the frustrat ions that retailers have over chronic issues with their lonery 
equipment. This is equally fru~1rating to the Lonery and fNTRALOT and will be addressed under a 
formal problem management process to determine the root cause. INTRALOT's tenninals, in 
conjunction with our Network Management System, provide for the collection of Management 
Information Base (MlB)-1I variables with customized extensions. These are used to detenninc 
MTBF and watch for signs of impending failure. The terminal Utilities Menu has functions 
available will help diagnose problems with the terminal and peripherals and automatically sends a 
message to the Central System that there is an issue with the selected item or feature. This 
technology and technology monitoring process is designed to prevent chronic failure situations by 
enabling proactive correction of hardware faults. 

If the technology monitoring process described in the previous paragraph fails to prevent chronic 
technology failures, after three incidents of a retailer reporting issues with the same equipment in a 
90 day period, our Service Desk CSRs will escalate the incidents to INTRALOT's Problem 
Management Team to determine the root cause. Because we gather failure data and monitor the 
performance of our terminals, printers, peripheral equipment by central collection and analysis of 
various terminal statistics, such as the count of printer faults, printer carriage movement fai lures, 
ticket reads per game, terminal resets, printer resets, and paper out occurrences we have the data to 
determine whether the reported failures are due to hardware issues or issues local to the retailer. 
The retailer doesn't care which the cause is, they just want their equipment to work correctly all the 
time. TNTRALOT however, wants to permanently fix service issues for the retailer. INTRALOT 
will continue analyzing chronic equipment problems until a permanent solution is discovered. If a 
certain piece of equipment is reported to have fai led four times in a 90 day period, it wilI be 
replaced and refurbished. If the problem follows the hardware after it is replaced and it continues to 
fail, it will be rebuilt or scrapped. If the problem persists after the suspect hardware is replaced, 
then INTRALOT will continue with the Problem Management Process until a permanent solution is 
found. Analysis of the problem may include putting FSTs in the retailer'S establishment to observe 
the way the equipment is used and how the equipment perfonns until the equipment fails again. If 
INTRALOT's problem management process is unable to determine a permanent solution to the 
retailer' s problem, INTRALOT will completely reinstall the retailer' S equipment with all new 
equipment and start the process over. 

INTRA LOT's Chronic Equipment Failure Resolution Procedure addresses these issues as foJ1ows: 
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• From the service call records the system identifies potential chronic problems before they 

become chronic. 
• Once identified as a potential chronic equipment issue, the equipment hi story is analyzed by 

OUT Field Service statT to determine whether the circumstances surrounding the equipment 
issue may be contributing to the failure, i.e., calls were reported on Monday mornings. If 
such circumstances are prevalent, the field service supervisor schedules a fie ld service 
technician (FST) visit the retailer at the same time of the reported failures. 

• In the event that no obvious problem is observed the call center initiates a monitoring 
program whereby the retailer' s equipment will be monitored remotely. 

In the event that the problem fai ls four (4) times in a nine (90) day period the equipment will be 
replaced. When there are chronic equipment fai lures, technicians will routinely replace the wide 
area network communications interface, as well as the tenninal and its peripherals. This together 
with the service call log and notes will allow our technical repair facility to better troubleshoot and 
understand the cause of the problems. 

Ticket Inventory and Supply M anagement 

7. The Proposer must describe any innovative solutions it proposes to enhance inventory order 
and distribution beyond the noted requirements of this section. 

fNTRALOT has developed several innovative solutiollS to enhance inventory order and distribution 
methods to ensure that retailers are full serviced and supplied to increase sale. 

Facilitated Instant Ticket Ordering 

Facilitated instant ticket inventory management uses sophisticated computer based tools that 
analyze broad characteristics of instant sales demographics and applies that infonnation to decision 
support regarding individual retailer sales history. fNTRALOT has discovered in other accounts 
that new games are often out of stock at a large percentage of retailers within the first week of sales 
for new instant games. INTRALOT's Lottery Sales Representatives (LSRs) and Instant Ticket 
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Desk Customer Service Representatives (CSRs) will work together to manage optimal instant ticket 
initial d istribution quantities and daily orders by price point for each Texas Lottery Retailer. Instant 
ticket growth is enabled by making sure that each retai ler has the optimum game m ix and inventory 
of games so that the retailer never runs out of the best games for them to sell . 

Auto Reorder of Consumables 

LOTOSTM Q/S has efficient and effect auto reorder capabilities fo r consumables. Our System 
tracks sales and reporting transactions which occur at the tenninals and will calculate the volume of 
play sli ps and thermal paper being used. The System wi ll foreca<.;t the demand by retailer ba-.ed on 
historical sales and reorder points set by the LSRs for each retailer. The System w ill then issue 
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terminal consumable auto orders to the warehouse packaging and shipping Systems. This type of 
predictive auto reorder feature has virtually eliminated out of stock conditions for our retailers. 

LSR Vehicles- Mini-Warehouses 

JNTRALOT's LSR carry a significant amount of "trunk stock" in the fonn of instant tickets and 
consumable, effectively making them mini-ware-houses. They are in effect treated as locations 
within our Warehouse and Distribution System. This trunk stock can be used to immediately 
address low or out of stock situations. 

Accessing LOTOS ™ OIS OMS (Games Management System) via their IPT portable tenninal 
enables our I.8Rs access to management terminal functionality to efficiently and effectively manage 
each retailer' s instant ticket and consumable needs. The LSR can manage and record instant ticket 
activity including setting inventory limits, ordering and taking custody of full and partial books of 
instant tickets. Real time retailer information is avai lable in several formats such as: promotional 
data, dale of delivery, game sales, etc. Receipt andlor credits are created for each transaction, 
precluding manual fonn processing. 

The retailer terminals also provide the Lottery's LSRs with full functionality for instant tickct and 
related transactions, inventory management, and reporting. Transactions can be entered via the 
tenninal and are completcd in real time. This includes full and partial pack transfer transactions and 
pack status change transactions required by the Lottery or the LSRs. Receipts are created for each 
transaction, precluding manual fonn processing. LSRs are also able to maintain on-going, by 
retailer, point-of-sale supplies and other commodities inventory and provide a mechanism whereby 
retailers and the LSRs may place orders for POS and other commodities. 

Our lnformation and Report Management (JRM) Data Warehuuse contains data that can be 
analyzed over multiple years of hi storical data. INTRALOT detennine the database views The 
Texas Lottery requires to compare historical sales and inventory information with current sales and 
inventory information. We will extract, transfonn and load historical data from the current vendor 
into our LOTOS ™ OIS Gaming System. 

INTRALOT's Innovative IntraSell System and Automatic Ticket Order Sorting 

Managing, fulfilling and storing Instant ticket orders is a highly automated process using 
INTRALOrS LOTOS™ IOMS IntraSell which is our instant ticket telemarketing application. 
IntraSell has functions for auto order, auto reorder, and telemarketing predictive order all interfaced 
with our automatic order sorting machinery. Orders for instant tickets received before close of 
business will be filled and shipped the same day for ground service deli very the following day, from 
the INTRALOT'S central warehouse. INTRALOT's commitment for retai ler service and order 
processing exceeds the requirements of the lottery. INTRALOT will use Lone Star Overnight, 
headquartered in Austin and a TEXAS company serving every zip code in TEXAS as our 
distribution courier. We are not only raising the bar of order processing and service delivery 
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accuracy and efficiency, but we are also maximizing Jobs for Texans and Revenue for Texas 
companies. 

IntraSell Automatic Ticket Order Sorting - Ohio 
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INTRALOT's primary method for placing instant ticket orders is a robust, well trained staff of 
Austin based Instant Ticket Desk Customer Service Representatives (CSR's) and remote Lottery 
Sales Representatives (LSRs) that visit all retailers on a bi-weekly basis to ensure optimum instant 
ticket sales at each retailer establishment. Our CSR's in concert with our highly skilled LSRs will 
help your retailers place and shape their orders to ensure they have just enough instant games to 
sustain maximum instant ticket sales wi thout running out of any games between order shipments. 
Through this process, the CSRs and LSRs utilize the predictive ordering feature and order shaping 
tools in IntraSell while considering unique retailer attributes captured in call hi story notes. CSR's 
and LSRs will have an array of tools at their fingertips to include instant and on-line two week sales 
avt::rdgt::, prt::tiiclive o rdering algorithms, average weekly packs sold, inventory on hand, inventory 
in-transit, inventory returned and much more. 

Each retailer has the benefit of INTRA LOT's state-of-the-art automation coupled w ith the 
professional expertise of the highly trained CSRs packaged in a hi-weekly scheduled call (alternates 
weeks with retailer's LSR visit) that averages 3 minutes. Optimum staffing is provided for this 
service in our plan. Normal CSR call hours are 7 AM to 5 PM CST, Monday- Friday and Saturday 
7 AM to 6PM. A recent INTRALOT study o1"Ohio Lottery retailers showed that retailers serviced 
in this manner consistently out sell retailers that place their own orders. 

The Service Desk CSRs can also process orders originating from inbound calls from retailers. and 
voicemail input by using our Order Create application . LOTOSTM IGMS is also capable of 
accepting retailer Terminal requested orders and operating in an instant ticket auto reorder mode. 

After each order is placed, it is assigned an order number by the IOMS and immediately moves v ia 
secure Internet Protocol to the warehouse application for fulfillment. Each retailer'S instant ticket 
order is normally "picked" by an auto sorter that permits service levels of 100% order accuracy. 
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After, the order is assembled, a manifest and shipping label with a courier tracking number is 
automatically generated. lbe packed envelope or box is loaded onto our courier's truck for shipment 
and delivery to the retailer. The retailer signs for and verifies receipt of the package upon delivery. 
Orders placed between 7 AM and 4:30 PM CST will be packaged and shipped the same day to 
arrive the following day. Orders placed Friday will be delivered the following Monday. 

8. The Proposer must describe how the staffing and management of the ticket inventory and 
supply management functions will support the Texas Lottery's diverse Retailer license base. 

INTRA LOT wi ll recruit hi-lingual staff for our Instant Ticket Desk and LSR operations. We will 
also recruit staff to cover other major languages representative of the retailer community. Together 
with extensive training, supervision and monitoring INTRA LOT will provide the Texas Lottery 
with superior service and support for the retailer community. As a result sales will be driven to new 
height whil:h we intend to sustain throughout the duration of our partnership with the Lottery. 

All of the supplies and consumables for the INTRALOT terminals can be ordered o n-line from the 
multi-li ngual retailer terminal, or the retailer can place a call to the multi-lingual Service or Instant 
Ticket Desks. If a supply order is placed on-line with the terminal, the retailer can indicate the level 
of urgency for receiving the supplies. Instant tickets can also be ordered via the retailer's tenninal 
if this functionality is authorized by the Lottery. 

1.00ros 1M and Siebel™ CRM provides real time retailer sales information and reports. INTRALOT 
marketing staff will provide LSR's with chain, region and state wide sales performance updates on 
a monthly, quarterly, fiscal and ad hoc basis. 

All retailers will be provided with Retailer Manuals and Quick Reference Guides. These manual s 
and guides will also be available on our Retailer Web Site. Any materials, either printed or 
e lectronic, that are provided will be approved of by the Lottery before distribution. All 
documentation will be produced in English, Spanish and other languages that may be significant in 
the retailer community. 
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9. The Proposer must describe what procedures are included to process special , out of cycle, 

express, expedited, or emergency orders from Retailers. 

When the Service Desk receives a retai ler' s call for emergency supplies or instant tickets two things 
happen. First a ticket is created in Siebel™ Retai ler Services and Customer Relationship 
Management (CRM). Should the retailer require Instant Ticket inventory during Instant Ticket 
Desk nonnal working hours they will be transferred to an Instant Desk CSR, who w ill assist the 
retailer. If the retailer is requesting inventory for a game that has reached or is nearing end of 
distribution, the CSR will offer newer game(s) to accommodate the retailer's request. 

The expedited delivery method will depend on the time of day and circumstance of the retailer's 
inventory issue. If the retailer is just low on consumables or instant tickets and the time of the 
request is such that our normal expedited service can deliver the order early the next day then the 
order is placed for expedited overnight delivery. Instant ticket orders will normally be processed 
for next business day courier delivery, but if LSRs are avai lable, emergency orders will be delivered 
for high volume retailers. 

Ifit is too late in the day for over-night delivery and the retailer is out of ticket stock preventing 
online sales, an emergency order for the requested material is sent to Dispatch and Dispatch 
schedules an LSR or FST delivery. LSRs carry trunk stock of consumables and instant tickets and 
FSTs carry trunk stock of consumables. Secondly the LSR for that retailer is sent a message 10 

evaluate why the retailer ran out of the requested consumables or instant tickets. Often the 
explanation is that the retailer had a theft oftbeir instant tickets and the emergency order is 
associated with a stolen ticket report. Consumables may have been damaged by water or 
inadvertently discarded. Regardless, the LSR for that retailer will evaluate and potentially reset the 
levels set for instant ticket inventories and consumables. 

To ensure the highest quality of service and responsiveness to the retailers, INTRALOT uses the 
Donlen Telematic GPS System. The GPS System is installed in our entire fleet of vehicles, which 
includes those driven by our LSRs and FSTs. The GPS System is a very effective tool that helps 
manage the entire fleet, identifying the location of any LSR or FST at any time. In combination 
LOTOSTM lnventory Management System enables effective and efficient delivery for retailer 
emergency orders. The Inventory Management System allows the Service Desk CSR to identify the 
truck stock of instant tickets and consumables of the nearest LSR's and FST vehicles. Dispatch 
assigns the delivery to the LSR or FST. 

Texas Lottery 7. t3 Call Center Support Page 29 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



PageJO 

.ntralot 
10. The Proposer must describe its range of automated systems to allow Retailers to o rder at 

anytime, rather than only ordering in response to a telemarketing call. Additionally, the 
Proposer must describe its ability to manage and place proper controls on this ordering 
process. 

INTRALOT will operate four (4) automated approaches that allow retailers to order at anytime 
rather than only ordering in response to an Instant Ticket Desk CSR using IntraSell 's predictive 
order recommendations during the bi·weekly telemarketing call: 

• Initial Order 
• Auto Reorder, 
• Retailer Web-site, 
• Retailer Tenninal. 

Managing, fulfilling and storing instant ticket orders is a highly automated process using 
lNTRALOT' S LOTOS™ IGMS IntraScll which is our instant ticket telemarketing application. 
IntraSell automates auto order. auto reorder, and telemarketing predicti ve ordering and passes 
orders to our automatic order sorting machinery. All orders for instant tickets received before close 
of business are fi lled and shipped the same day for ground service delivery the following day. 

Initial Order 

During conversion INTRALOT's LSRs and Instant Desk CSRs wi ll review and input the initial 
order level s by price point the Texas Lottery retailers had in the previous vendor's system. From 
that point on they will work together to optimize the price points and game quantities for each 
retai ler to ensure that those retailers don't run out of new games between order cycles. 
INTRALOT's LOTOS 1M IGMS places initia1 orders of new instant games during order fulfillment 
based upon the initial order levels set by the Instant Desk CSRs and LSRs. 

Auto Reorder 

INTRALOT's LOTOS ™ IGMS has a predictive instant ticket reorder funct ion that is normally 
evaluated by the Instant Desk CSR to p lace optimum instant ticket reorders while discussing 
inventory management with the retailer. This function can be set to auto order those predicted 
quantities for each retailer. INTRALOT prefers the facil itated telemarketing call by the Instant 
Desk CSR because the Auto Reorder function does not take into account instant ticket sales 
anomalies such as unusually high sales associated with a high tier winner occurring at the retailer. 
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Retailer Web-Site and Retailer Terminal Orders 

Orders placed via the Retailer Web-site or via the retailer's terminal will interact with the 
LOTOSTM IGMS to control the order taking process. After gaining access through the input of 
authenticated user id and pass words the System will intuitively guide the retailer through the order 
process, allowing the retai ler to order within the constraints of the retailer's inventory management 
configuration parameters. Terminal and web site orders will be highlighted for the retailers Instant 
Ticket CSR and LSR so they can review the ad hoc order. 

Orders received during normal business hours Monday through Thursday will be ship overnight for 
delivery the next morning. Orders placed on Friday will be delivered Monday morning. 
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7.14 Communications Network 

The communications network is a satellite, radio, and land-based system that links a ll computer 
sites, including Primary and Backup Data Centers, the Texas Lottery headquarters and backup site. 
all warehouses, other Lottery Operator offices, Texas Lottery claim centers and Reta ile rs. The 
following table identifies the requirements for the Communications Network. 

Table 76. Communications Network 

I. The Proposer must acknowledge and accept the roles and respons ibilities and detail 
requirements indicated in this section . 

INTRA LOT acknowledges, accepts and will de li ver the roles and responsibili ties and detail 
requirements indicated in this section of the RFP under Table 75 and the serv ice level requirements 
under Table 77. 

2. The Proposer shall provide detailed in fonnation and communications network diagrams to 
address the performance capabilities of thc communications nctwork based on the Proposer's 
System requirements and the Texas Lottery's system requirements. 

TNTRALOT is committed to helping the Texas Lottery grow its top line sales and bottom line 
contribution to the Foundation School Fund. INTRALOT is bringi ng unprecedented technology, 
process and staffing to The Texas Lottery. INTRA LOTs world class facili ties wil l provide superior 
security, office and warehouse space that is optimized for efficient workflow. INTRALOTs 
technical and facilities solutions are the most secure of any in the Lottery Industry. Our LOTOSTM 
securities have never been breached. Our VSAT network with four satellites is the most 
diverse in the Lottery industry. Each INTRALOT system, process and procedure is specifi cally 
designed to enable tremendous lottery gromh with easy to use interfaces while minimizing risk. 

INTRALOT will dramatically beat the Texas Lottery's network and communications service leve l 
expectations. INTRA LOT is staffing Texas with our most experienced leaders in a ll areas of 
Lottery services. We are heavi ly investing in technology, information, structured process and the 
right people to make Texas the most successful lottery in America. INTRA LOT is totally 
committed to driving tremendous annual growth in lottery sales. 

INTRALOT started out as a communications company that deploys and manages networks around 
the globe. INTRALOT's network performance is second to none worldwide, and our experience in 
adverse cond itions in many countries has given us the hands-on expertise to design, deploy, and 
operate secure reliable and resi lient high speed networks regardless of the local topography and 
cl imatic challenges. 
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To specifically serve the needs of the Texas Lottery, INTRALOT has designed a comprehensive 
telecommunicatio ns network solution. INTRALOT understands that we will be responsible for 
seeing that the network is designed, implemented, and operated in compliance with the agreed-upon 
specifications, including the responsibility for both network monitoring and management. In fac l, 
in many cases INTRA LOT will exceed the Lottery's requirements and expectations. INTRALOT 
wil l be totally responsible for the design, implementation, operation, and management oflhe 
communications network over the life oflhe conlract including any extensions. 

"'. --
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INTRALOT has been deploy ing data communication networks for Gaming Systems since 1988 
when the company began servicing the National Lottery in Greece, which today is the 6th largest 
Gaming System in the world, larger than all US Gaming System networks according to published 
infonnation. Today INTRALOT operates gaming systems and communication networks in over 50 
countries around the world. Four of our largest operating networks are: Greece with more than 
12,000 POS locations, Taiwan with more than 8,000, South Africa with over 9,000 gaming 
locations and Ohio with 12,500 gaming locations connected to the Lottery Gaming System - please 
see confidential table below: 
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INTRALOT looks forward to implementing its proposed solution for the Texas Lottery. The 
network will be installed in parallel to that of the existing network, as will be the Central Systems 
and terminals, thereby minimizing any impact or conversion risks to the Texas Lottery's day-to-day 
operations. Since the new network will be installed in tandem to the existing network, it will be 
fully tested and proven prior to conversion. 

INTRALOT has more recent experience in successfully converting from SGI and GTECH networks 
and Systems than any other vendor in the world. INTRALOT has won ten clients from GTECH 
and four clients from Scientific Games in the last three years from May 2006 through November 
2009 for a total of more than 65,000 Retailers in various contracts as shown in the following table: 

LOUl'') ! ,\\l.ud Hull' I Prc\ious "endu!'" I NF." 'endur I RCl:lilt'nt 

MOI'"occo March 2010 GTECH INTRALOT 4,000 

District of Columbia November 2009 GTECH INTRALOT 62l 

Arkansas September 2009 New Stale INTRALOT 2.500 

Vennont May 2009 SGI IN I"RALOT 750 

New Hampshire May 2009 SGI INTRA LOT 1A50 

Louisiana Lottery Al)ril2009 GTECH INTRALOT 2800 

Ohio Lonery May 2008 GrECH INTRALOT 12.500 

Netherlands Apri1200S GrECH INTRALOT 5-'00 

South Carolina Januarv 200S SGI INTRALOT 3,800 

South Mrica October 2006 GTECH INTRALOT 9000 

New Mexico Julv 2007 GTECH INTRALOT 1,425 

South Korea July 2007 SOl Ih'TRALOT 9000 

Malaysia Julv 2006 GTECH INTRALOT 2,200 

Lollcrv West August 2006 GTECH 1l'.'TRALOT 1000 

Idaho Lonery Ma,' 2006 GrECH INTRALOT 1,250 

Taiwan May 2006 OTECH INTRALOT 8000 

I TOT . .S .... 

INTRALOT understands and agrees that it will be responsible for any nern/ork costs, network 
monitoring and management functions, INTRALOT is ready and fully capable to exceed your 
expectations. INTRAL TO will provide netv .. ork connectivity from our systems to a ll Retailer and 
Texas Lottery locations. We will provide a 24X7X365 network that is supported by a state of the 
art Network Operations Center (NOC) staffed by certified network experts and a fu lly trained Field 
Service stafTthat ensures rapid installations and repairs. INTRALOT will provide our detailed 
network design and equipment configuration documentation for Lottery approval. Our NOC 
network management facil ity is fu lly capable of monitoring and diagnosing issues with all of our 
communications equipment. INTRA LOT will provide detailed procedures for troub leshooting 
network issues, including troub le reporting levels and escalation procedures. We w ill prepare 
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documentation describing how provisioning, monitoring and repair will be coordinated wilh our 
satellite carriers, network providers and contractors who arc involved in installation, operation and 
maintenance of our networks. INTRALOT will provide Lottery Communications Network 
diagrams that identify the data routing and redundant communications paths, proposed locations of 
remote nodes and the level of equipment intelligence at those nodes. INTRALOT's Lottery 
Communication Network has no single point of failure. 

Incidents and problems associated with network operations will be communicated in accordance 
with our Service Desk Incident and Problem Management reporting procedures. All level 1 and 
level 2 (Critical and Severe) incidents will be immediately reported to the INTALOT General 
Manager and the Texas Lottery. Routine changes to the network (add, changes and deletes) wi ll be 
communicated in regular operational meetings with the Texas Lottery. All changes that would 
impact retailers andlor sales will be presented to the Texas Lottery for approval. INTRALOT's 
network personnel will not only be qualified to address incidents and problems associated with the 
Lottery Network. they will also be certified in the equipment they work on. 

INTRALOT's internal and Lottery Gam ing Network allows unlimited flexibility, growth, 
throughput, stability and availabi li ty in a cost effective environment. Our Lottery Network fu lly 
supports software downloads and video streaming to retailer terminal in background so that network 
throughput and terminal transaction performance is not affected. All network connectivity and 
infrastructure at the primary data center (POC) is exactly duplicated at the backup data center 
(BDC). INTRA I .OT will provide network connectivity with adequate bandwidth to and between a ll 
Texas Lonery facilities to support normal networking, video security monitoring and video 
teleconferencing. INTRA LOT will procure and fund an independent third party vendor to perform 
traffic studies and provide recOIlllnendatiolls regardillg the LoUery Communications Network 
performance. 

INTRALOT will obtain federal, state and local licenses and approvals and pay a ll spec ial tariffs 
associated with the installation, operation and expansion of the Lonery communicat ions network. 
We will comply with all applicable laws regarding communication network standards, availability, 
costs and licenses. INTRALOT will include a clause in all contracts related to the communications 
network requiring vendors to permit assignment of those agreements by INTRA LOT to the Texas 
Lottery or any entity designated by the Texas Lottery, upon request by the Texas Lottery. 

INTRA LOT's Lottery Communications Network Management and Service Desk systems provide 
real time and historical reports and graphs showing the status, incidents, historical trends etc. for the 
entire communications network including line, drop, node and backbone status down to the retailer 
leve l. Incidents rclatcd to INTRALOT's Lottery Communications Network are tracked by our 
Service Desk incident and problem management processes. The Serv ice Desk has responsibility of 
tracking issues with all cquipment, processes and sites rrom the time the incident is reported 
through resolution. When issues are elevated to the problem management process, the Service Desk 
continues tracking the incident until the problem resolution is applied and the incident record is 
closed out. Our Network Management and Service Desk systems and processes have the abi li ty to 
identiry, segregate and provide reporting to retailers who are down due to terminal or 
communication malfunctions versus other anomalies not associated with fa ilure of the Lottery 
Network system performance. 
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Network Design and Implementation 

The INTRA LOT designed network for the Texas Lottery will provide superior mon itoring, 
redundancy, diversity, security features, and the elimination of concentration points. In th is 
proposal we have fully described the links to retail terminals. the central data processing s ites (POC 
and SOC), Lottery' s LAN/WAN and other connections relevant to the network' s topology_ Our 
design has also accounted for LAN/WAN elements serving the System components and 
communications services for hotline and dispatch. 

Wh ile we have proposed the use of multiple technologies as the on ly way to ensure service fo r all 
retailer locations, INTRALOT intends to utilize VSAT. DSL and then 3G communications, The 
exact quantity and distribution o f technologies across the retailer popu lation that arc to be installed 
can only be accurately determined once site surveys have been completed and our recommendations 
presented to the Lottery fo r review and approval. 

Based on preliminary qualification work completed at INTRALOT' s request by the local scrvice 
company in Texas, it appears that approximately 90% oflhc network will be VSAT. Th is leaves 
IO%of the netwo rk to be provisioned with 3G Cel lular andlor OSL, with MPLS leased li nes to be 
installed for any remaining retailers that cannot be serv iced by any of the aforementioned 
comm unications solution . This estimate may change slightly after physical site surveys are 
conducted to determ ine the fina l distribution. Once awarded the contmct, INTRALOT will conduct 
site surveys at every retailer and make our recommendations ofthe best technology for each retaile r 
on a retailer by retailer basis to the Lonery for mutual agreement and wrinen approval s. 

INTRA LOT will implement industry standard network security measures that meet or exceed 
MUSL Rule 2 specifications. We will also conform to any security rules put forth by any multi
jurisdictional group that the Lottery may belong to or join in the future. As far as our network 
security is concerned, INTRALOT takes th is matter very seriously. 

The INTRALOT proposed network design is the optimal solution because it elimi nates s ingle points 
offaHure and bottlenecks that can atTect multiple retailer locations. All inter-site links bern'een the 
req uired service locations are deployed in a redundant fashion for ultimate survivability, and this 
des ign extends into the core retailer wide area network (WAN) as well. rNTRALOT has also 
identified, by manu facturer and model number, all items provided and not within the carrier 
"cloud". All communication equipment is included as part of our Systems equipment configuration 
provided at the end of Section 7.6 and labeled Component Level Bill of Materials. 
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INTRALOT offers wireless 3G wireless cellular connectivity in all areas where ava il able. 3G 
wireless provides faster speeds, greater security and improved reliability. 3G wireless stresses 
ubiquitous coverage and continuo us mob ility offeri ng the re-allocation to transfer use of spectrum 
to most efficient use for dynamic optimization. 3G Systems offer IOOkb to 1.5Mb rates over the 
serving area of the provider, which is quite extensive as depicted in the maps of Texas provide by 
the major cellular providers, AT&T, Sprint and Verizon below: 

Texas Lottery 7. 14 Com muniCliltions Network 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

Page 17 



mflalof 

Data coverage Legend 

• 3G/Moblle Broadband- !9 (In select areas t9) . VIdeo Share'" 19. DataCoooect Pass !.9 

• EOGE/GPRS· jO. OatlllConne<:t Pass I'J 

• Partner EDGE
A 

i9 

• Plirtner GPRS~ 'B 
No Service Available 

AT & T coverage area ror 3G 

Page 18 7.14 Communications Network Texas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



Te:us Lottery 

Data coverate: 
Speeds Oit' Services 

• Sprint Mobile Broadband Network 

• 
Mobile broadband roamina - limited 
ac:ce~~ to some seMces. View cietaUs, 

Nationwide Sprint Network 

ID No Cove rate 

SPRINT coverage area for 3G 

7. 14 Communications Network 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 

·mralot 

Page 19 



Page 20 

.ntralot 

~"VCAST 

Extende<I ~IICI ' V CAST 

canldiln 8to.Idtr.IJId 

Jk)n..8r~ Coye~ 

• f M a/IOed SttvieH 

• erteMed EM.nee<! SetYitH 

• ""...., ''''''''' .. SONi""··~" 1 

coverage area 

INTRALOT has installed cellular Lottery retailer terminal networks in many countries in Europe 
and South America where we operate today because it is the best and most available means of 
reliable communication in those regions. Cellular is utilized within OUf U.S. operations. 
INTRALOT' s current utilization of Cellular is in OHIO. where 580 3G wireless have been 
deployed, South Carolina has 26 3G wireless deployed, Yennant has 550 deployed, Arkansas has 
300 deployed and New Hampshire 130 3G wi reless deployed. INTRALOT can also use cellular for 
temporary redundant installations in order to meet our agreed upon installation time frames and, 
along with VSAT, for temporary sites such as fairs and promotions. 3G wireless network latency 
typically fa lls in the 100 to 300ms ranges with an addilional 50 to 70ms-backhaul latency. 
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Otber Communication Solution Types 

Multi-Protocol Label Switching (MPLS) 

In rare instances where INTRALOT's DSL, VSAT or 3G solutions 
cannot be util ized, MPLS circuits may be used to provide pennanent 
communications to retailer locations. 

MPLS is a robust communications solution that provides full IP 
service at a wide selection of data rates. Th is service, prov ided by 
INTRALOT, is a private network that utilizes the provider's transport 
network. MPLS is the latest technology for gaming networks and is 
utilized by INTRA LOT within its own corporate network. 
Connectivity to both data centers is provided to ensure continued 
tran saction processing. Typical MPLS latency is in the order o f 
50ms. 

MESH a nd WlMAXlWiF i 

.ntralot 

INTRALOT is leading the way with new techno logy and is now implementing a MESH and 
WIMAXlWiFi network for the District of Columbia during 2010. 

Radio networks are not new to gaming networks. However, radio techno logy has evolved 
significant ly over the past few the years. fNTRALOT also has the ability to use Mesh WiFi and 
WiMax technology. Thi s technology is not to be 
confused with traditional poi nt~to·point or point-to~ 
multipoint radio ut ilized for years both inside and outside 
the gami ng industry. Our mesh WiFi solution creates a 
grid of service where every WiFi device on the network 
can communicate with any other WiFi device within its 
propagation range. 

This operational property is what pushes mesh WiFi far 
ahead of previous radio capabilities. As such, every WiFi 
is engineered and placed so that it can communicate with 
at least two othcr WiFi devices on thc network. Each WiF i device contains an IP router with full 
Quality of Service (QOS) and Virtual Local Area Network (VLAN) segmentation for total traffic 
control. 

Should a WiFi device fail, adjacent WiF i devices will always have a route around the fa ilure as 
shown in the following diagram. 
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Wireless Routing Protocol (PWRP) detennines the most d irect path providing better throughput to 
the wired gateway thereby routing around any interference. 

Multiple high capacity backhaul circuits are utilized [or redundancy and they can be WiFi-based as 
well, such as WiMAX. The redundant backhaul circuits are mirrored to each data center so that 
every WiFi device in the network has alternate routing regardless of any WiFi device, backhaul, or 
data center failure . Mesh WiFi is engineered such that the installation area is blanketed with WiFi 
dev ices permitting almost seamless coverage. INTRALOT's mesh WiFi solution is the same one 
utilized by over five hundred municipalities to provide high-speed wireless access to consumers, 
fi re, police, and other emergency personneL 

The mesh WiFi solution util ized by INTRALOT ensures that NO network-re lated bottlenecks wi ll 
be experienced over the term of the contract. The WiFi products we utilize full y support WiMAX 
mobility integration via software updates over the network. 

INTRALOT will leverage its decades of experience in deploy ing and utilizing wireless networks 
worldwide to ensure the success of the project. Tropos and Motorola are the leading suppliers of 
metro-sca le wireless IP solutions in the world. Thei r networks are installed and proven in over 500 
U.S. cities and entrusted for fire, police, emergency services, IP video surveillance, and even chosen 
by NASA. 

7.14 Communications Network Telas Lottery 

DOCUMENT REDACTED BY TLC - 12-6-10 (552.1011466.022/552.1391 552.110) 



.ntralot 
The fo llowing map shows c ities where large·scale deployments of Tropos techno logy have been 
implemented. 

..... . -
TROPOS DEPLOYED 

Network Design Features 

INTRALOT designs high availability enhanced networks (redundant point of presence) for 
servicing o ur customers gaming systems in order to maximize perfonnance, monitoring capability. 
redundancy, diversity, and security features. Sca lability and resi liency are built into the network, 
providing room to grow. INTRALOT has been Ihe only lottcry vendor to receive a perfect 
security a udit score by MUSL. 
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Network Connectivity Selection and Performance 

INTRALOT's Lottery Gaming System natively operates with any IP-based data commun ications 
network. INTRALOT will work with the Texas Lottery to develop, test, and implement those lp· 
based technologies that are available or mature over the course of the contract and are j ointly 
deemed acceptable and desirable to enhance network efficiency. 

Again, our network will primari ly deploy VSAT, 3G cellular and DSL where possible providing the 
most elli:ctive and emdent network solution. In the event that these technologies do not provide the 
best solution or cannot be util ized, or the Texas Lottery desires otherwise, we will deploy other 
suitable communication technologies that meet the highest standards of service we have committed 
to deliver. 

Our Field Service personne l are extensively trained to perform communications equipment 
installations and repair. This allows INTRA LOT to e lTeclively and emcicntly restore service to the 
retailer whether it is a commun ications or POS equipment related issue. A single visit to the site 
resolves the issue with minimal impact to the retailer, and no fi nger pointing to the communications 
provider; INTRALOT takes fu ll responsibility to correct the problem. 

To ensure higher levels of availability, reliability and a continued operation of all communications 
and network services, INTRALOT uses an extensive array of pro-active network management and 
mon itoring tools. 

We understand the un ique circumstances to be encountered in Texas and envision 2% or less of the 
network requiring a technology other than YSAT, Cellular or OSL. The right mix and the best 
solution for some retailers may not be one of the primary technologies and we are committed to 
installing other types of commun ications necessary on a location by location bas is that can best 
serve the retailer and their commun ications needs with the approval of the Texas Lottery. 

Regardless of the technology utilized, fully redundant communications circuits will be installed to 
each data center from all points of aggregation to ensure continuous non-stop processing of 
transactions. The all-IP design of our solution provides complete transparency of operation, faster 
response times, and automatic network failover when any communication link inev itably fai ls. All 
of these solutions are fu lly and pro-actively mon itored with our network management tool-set as 
detailed in our proposal. 
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INTRA LOT's network design provides cnd-to-end on-line connect ivity fo r every retailer terminal 
and network location to both Primary and Remote Backup data centers at all times. Please note that 
INTRALOT' s design uses dedicated comm unication links ("always on" commun ications) and does 
not employ dial-up technology ofany kind. Diverse links are placed at each data center to assure 
proper connectivity to all locations even under a primary link fa ilure scenario. INTRA LOT's 
network design ensures that a ll locations will be able to comm unicate with the POC and SDC for 
continued transaction processing. 

As previously stated INTRA LOT understands the unique circumstances that may be encountered in 
Texas and will work with the Lottery to determine a location-by-Iocation solution after perfonn ing 
ind ividual site surveys at each location; site surveys that will not on ly consider static situations like 
topography but a lso those conditions that are subject to changes like the weather. 
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Other Attributes of INTRALOT's Network Design 

Inter-Site Connections 

INTRALOT will deliver a fully redundant and diverse IP-based Wide Area Network (WAN) 
backbone that will automatically reroute traffic and recover from any communications link failure 
with in the backbone itself. The connections between the Primary Data Center, Back-up Data 
Center, Lottery locations, and retailer network consist of redundant and diverse inter-site links. 
These redundant links ensure that transactions are logged at both data centers on a real-time basis 
and provide for game control and data flow to ensure synchronization. 

We propose to use enhanced Multi-Protocol Label Switching (MPLS) communications for the 
retai ler cloud network MPLS has been implemented in all of our recent projects capitalizing on the 
numerous benefits it provides. INTRALOT has evaluated the communications market and the rapid 
evolution that is taking place within it. All major carriers have made the move to MPLS on their 
networking core as well as service to their edge networks within the last three years. This is a major 
shift away from the legacy Asynchronous Transfer Mode (ATM) core networks of yesterday that 
some lonery vendors may still be us ing. 

A TM was a very viable technology when conceived and implemented up until only recently. A TM 
provided a good solution to transparently transport different types of user data across a common 
core network while providing a means to control the quality of serv ice previously unavailable. 
However, the Internet has driven the worldwide conversion to a universal open comm unications 
method - the Internet Protocol (IP). With all modem communications currently IP-based, the 
multi-protocol capability that was A TM's forte has actually resulted in hastening its departure from 
the mainstream. 

ATM works by chopping all data into small chunks and then wrapping them in a common envelope 
for transport across the network. In the process, these envelopes add a lot of overhead and thereby 
waste available bandwidth on top of adding unneeded complexity. The following two well-rooted 
and published statements val idate our own research and the shift to MPLS technology: 

"ATM is a system built on inte lligence in switches and networks. In contrast, IP-based products are 
built on intelligence in the core and intelligence distributed to the edges of networks, primarily in 
customer edge computers that summon or send data at their master's will. In fact, it is the bUTSt, 
variable, free-roaming data characteristics oflP that effectively cripple the efficiency of ATM for IP 
data transport. From a global network perspective, the ascendancy oflP traffic has served ATM 
notice. According to IDC, worldwide sales of A TM switches were down 21 percent in 2002, 
another 12 percent in 2003, and nearly 6 percent through 2004. Further, fOC forecasts the ATM 
switch market to decline at roughly 8 percent per year during the 2006 to 2009 timeframe. MPLS 
has momentum as a unifYing, common core network, as it more easily consolidates separate 
purpose-hui lt networks for voice, Frame Relay, ATM , IP, and £:.Ihemel than any methodology that 
has come before. In doing so, it portends significant cost savi ngs in both provider capital 
expenditures (Cap£:.x) and operational expenditures (Op£:.x)." - A Network Administrator's View of 
Multiservice Networks by Robert S. Wood - Cisco Press "ATM switch sales down 34% lQ06 to 
I Q07, down 2% from 4Q06" - Infonetics Research 25 November 2007 
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"Supporting MPLS at the edge and in the core will let AT&T offer guaranteed classes of service, 
which is still difficu lt to support today." - Hossein Eslambolchi, AT&T eTa and president of 
AT&T Labs. 
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Games Management Network 

INTRA LOT's design rul\y accommodates other connections for games admi nistration by the 
Lottery and our Operations staff. Redundant connections from the Primary and Backup Data 
Centers include all locations required by the RFP such as: 

• Testing Locations 
• LotteryHeadquarters 
• Other Agencies 
• ICS Systems 
• Lottery Regional Offices 
• Warehouses 
• Ticket-By-Ticket Participant 

Locations 
• Accounting Serv ice Bureaus 

As shown in our "Texas Lottery 
Communications Overview" diagram 
presented earlier in this section, these 
links are tenninated at each data center by 
physically redundant Cisco routers and 
security appliances to ensure non-stop 
fault tolerance connectivity. Management 
Tenninal access to the network and 
systems is tightly controlled by routing 

I \ ( I" . 
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needed . 

• :. /\11 colllll.'eti\'i t) \\ ill he ..,('curl.'d h) llLlr 

standard sl.'l t ing \ H S I .-ulmpliallt sl.'cur il) 

polici~s . I I : r:!' Ii -
and firewa ll rule sets and our hierarchal authent ication scheme. This will ensure that only fully 
authorized users can access the System and only from pennitted workstations. All communications 
are encrypted usi ng AES encryption. 

INTRALOT will provide diverse interfaces for all of the Lottery's locations including the instant 
ticket warehouse and the telemarketing control center. The connections within the Primary Data 
Center, Back-up Data Center, Lottery locations, and retailer network consist of redundant and 
diverse links including multiple LAN connections. These links will ensure that a ll connectivity to 
the Data centers will remain in case of a link fai lure. In the event of a circuit failure the redundant 
diverse c ircuit wi ll seamlessly take over and sel f heal. At this point a notification will be triggered 
and proper action to get the fai led circu it back online will take place. 

INTRALOT will provide network access to a retailer website for the Lottery. INTRA LOT will 
prov ide all required network access to a website that supports a second chance drawing opportunity 
for players for the Lottery. 
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Network Installation 

INTRALOT will be responsible for providing and maintaining the inside wiring or other 
mechanisms to reach the tenninal s and peri pherals from the on-line network service carrier 
demarcation point regardless of the retailer-prescri bed placement within the premises. 
INTRALOT will also ensure that this connection is maintained even if the retailer modifies or 
otherwise changes their in-store design . Installation-related activities will be coordinated with both 
the Lottery and the retailer and INTRALOT will also work with your retailers to assist them in any 
way possible with in-store moves. 

INTRALOT will provide all wiring required for all stores for all tenninals and peripherals 
according to the TINEIA-568-B cabling standard. TlAlEIA-568-B defines standard s that enable 
the design and implementation of structured cabli ng systems for commercial buildings, and between 
buildings in campus environments. These standards define cabling types, distances, connectors, 
cable system architectures, cable tenninalion standards and perfonn ance characteri stics, cable 
installation requirements and methods of testing installed cable. The main standard, TIAIEIA-5G8-
B.I defines general requirements, while -568-8.2 focuses on components of balanced twisted-pair 
cable systems and -568-B.3 addresses components of fiber optic cable systems. 

By following these standards INTRA LOT provides recommended practices for the design and 
installation of cabling systems that will support a wide variety of existing and future serv ices. By 
adhering to these standards INTRALOT will provide a lifespan for commercial cabling systems in 
excess of the anticipated contract plus extensions with the Lottery i.e. more than 10 years at each 
retailer location. 

Mitigation of Design Limitations 

INTRALOT has taken advantage of its communication expertise and developed scenarios to 
mitigate any long SLA provided by any provider. 

In the case ofVSAT INTRA LOT has designed a redundant network deployed out of multiple 
locations in order to avoid weather fade. As we know nature is unpredictable and this can happen 
when least expected, but I TRALOT' s solution allows switching between hubs at any time when 
des ired or in case of an emergency (rain fade, power outage, major snow stonn, etc.) 

In the case of3G wireless the design has been implemented to provide freq uency redundancy and 
with the capacity of multiple carriers giving us the advantage to switch between carriers in case of 
an outage in any ~pec i fic area, while all hack haul circu it" to hring thi~ traffic hack to the data 
centers are built fu lly redundant to avoid any s ingle point offailure. 

For our DSL ~olution , we prov ide an en terprise-c lass design that circumven ts any usc of the Interne t 
and is aggregated wholly within the prov ider network. This removes any latency, throughput, and 
security issues of an Internet-based solution. The redundancy and diversity built into the solution 
will provide the Lottery the level orservice required to maximize sales. 
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In the case of WiFi deployments these deployments are engineered with overlapping cells to avoid 
losing connectivity through a single WiFi cell. As the infrastructure as we ll as the rest of our 
backhauls is fu lly redundant the substitution ofa retailer WiFi for a 3G connection can be done unti I 
the WiFi is back online. Retailer communication will be ensured trough the use of fully redundant 
and resilient technology to minimize any downtime and maintain uptime. 
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Secure External Transmissions 

INTRALOT will handle all data communications external to secured faci lities through encryption 
from the point of transmission to the point of receipt, including any data transmitted d irectly 
between or trom the central systems, to the other service centers, and other remote 
locations. Protected information includes: 

• Validations 
• Plays 
• Security Codes 

• Reports 
• Software downloads 

INTRALOT encrypts the Lonery Network 
Communication tramc with AES. AES 
encryption uses the Rijndael algorithm 
wh ich was adopted as the new encryption 
standard to rep lace DES by the National 
Institute of Standards and has a lso been 
adopted by Cisco System s as its standard 
encryption schema. 

Besides being much morc secure than both DES and 3DES, the computational power required to 
encrypt and decrypt data using AES is lower than that of3DES. By avoiding the u!:>e of3DES, 
INTRALOT is ab le to maximize security while increas ing throughput efficiency across the network. 

The entire network is addressed using private network addressing with Network Address 
Translation (NAn as necessary. [Jecause private IP addresses have no global meaning, routing 
information over private networks cannot be propagated on links outside the secure Gaming System 
network and packets with private source or destination addresses cannot be forwarded across 
outside links. INTRA LOT also understands and accepts that any encryption method and scheme 
must be approved by the Lottery. 
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Incomplete Transaction Protocol 

.ntralot 

INTRALOT has designed LOTOSTM OIS, the communications network, and our retailer term inals 
to operate as a si ngle homogenous entity. Checks and balances built into the overall Lottery 
Gaming System en~ure that incomplete or unresolved tran sactions hct\...,cen th e host systems and the 
retailer terminals provide a fu ll status of every occurrence and mechanisms for reporting and 
reconcil iation. 

The Lottery Gaming System and terminal will automat ically retry in the event a transaction does no t 
complete successfully. Since INTRA LOT's Gaming System and network architecture eliminates 
all legacy protocols such as polling, each terminal has a one-Io-one relationship with the System. 
Due to th is design, there are no po ints of contention and a failing tenn inal has absolutely no effect 
on the remainder of the network or Gaming System itsel f. The Gaming System will continue to 
retry commun ications with the affected tenninal until the transaction is successful or it times out. 

In the event the transaction times out, both the Gaming System and terminal log this infonnation to r 
reporting. Error messages are displayed to the retailer as we ll as on the Gaming System and 
Network Management System (NMS) ror Operations and Louery personne l. The tenninal will 
conti nuously retry in an effort to contact the Gaming System until commun ications is successful. 
This process requires no intervention by the retailer, system operators, or Lottery personnel. 
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Non-Responding Retailer Term inals 

As staled previously under Incomplete Transaction Protocol, the Gaming System and terminal 
automatically retry commun ications in the event a transaction does not complete successfully. If 
the fai ling terminal does not respond within a set number of retries or within a reasonable time 
window, the System will proactively log the terminal as non-responding and make a llowance for 
servicing all other terminals on the network between retries until the problem is resolved. 
INTRALOT will work with the Lottery to establish criteria for both the number of retries and the 
time window allotted before a terminal is flagged as failing. An error message will be displayed 
and logged on the NMS forthe non-responding/failing terminal and a notification w ill be sent to the 
designed TNTRALOT and Lottery personnel over email. 

Commercially Available Communications Protocols 

INTRA LOT uses only the Internet (IP) suite of protocols throughout the gam ing host Systems, 
network communications. and retailer tenninals. The Internet protoco ls are the world's most widely 
used and commercially available open-system (not vendor-proprietary) protocol su ite. This is 
because they can be used to communicate across any set of interconnected networks and is equally 
we ll su ited for LAN and WAN communications. The Internet protocols consist of a suite of 
communication protocols, of which the two best known are the Transmission Control Protocol 
(TCP) and the Internet Protocol ([P). 

The Intemd Protocol (lP) is a network-layer (Layer 3) protocol that contains addressing 
information and some control information that enables packets to be routed. Along with the 
Transmission Control Protocol (TCP), IP represents the heart of networking protocols. IP has two 
primary responsibi lities: providing connection less delivery of data packets through a network; and 
providing fragmentation and reassembly of data packets. 

Page 38 

INTRA LOT's use of standard protocols extends to that of our network management suite of tools. 
INTRALOT utilizes Simple Network Management Protocol (SNMP) for its NMS tools. This 
policy ensures that new equipment can be integrated into and monitored by the existing NMS 
through the use of standardized Management Information Base (M IB) data. 
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Connection to Systems and Networks Not DedicatedlPrivate 

In [NTRALOT's network design, any connection made between the systems that process game 
transactions and any other systems or networks are affected through devices that detect and block o r 
fil ter out unnecessary and unauthorized traffic. This improves securi ty by limiting access support to 

only authorized nodes. These include but are not limited to: 

• Non-private networks 
• Networks not dedicated to Texas game transaction processing 
• Software transfers and down loads 
• Lottery administrative systems 
• INTRALOT's administrative support systems/networks 
• INTRA LOT' s development and quality assurance systems/networks 

The des ign of the network for the Texas Lonery will ensure that traffic is supported on ly from 
authorized nodes with all connections subject to approval by the Lottery prior to imp lementation. 
Strict access lists will be maintained in all routing equipment. Firewall protection will be used to 
further secure network edge elements. Physical and logical separation will exist mak ing the 
production, test, and administrati ve LAN/WAN independent of each other. All software transfers 
between any systems on the connected networks will also be secured. Intrus io n detection and 
prevention appliances will be deployed to prevent any unauthorized access or any attempt to try to 
penetrate the network. 

Our security implementat ion wi ll prevent 
unauthorized access, viruses, malware, wonns, 
denial of service attacks, and similar securi ty 
threats. Please refer to the fo llowing sections of 
our proposal for additional information on our 
approach to and cxecution of security related 
controls that recently achieved the first 100% 
perfect score in the MUSL security certification 
audit. 

Approval .. or Installation 

INTRA LOT agrees that if any design component 
requires installations that must be approved by or negotiated with any third party, it will undertake 
any such negotiations to gain such approvals. Thi s infonnation w ill be made available to the Lottery 
for approva l as soon as possible and prior 10 any such agreements being legally fi nalized. 
INTRA LOT uses a standard ized Reta iler Commun ications Authorization leUer to gain approval to 
install communi cations devices at retailer locations. Many chains provide a blanket authorization 
letter fo r a ll their stores. This letter also provides a means for gaining authorization via the buildin g 
owner or lease-holder. Our installers are bonded and insured and INTRALOT can provide a 
Certificate of Liability leuer fro m the insurer naming the retailer, chain, building owner, or Lesser 
as covered. 
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,"flalof 
Network Administration Services 

INTRALOT will be responsible for network monitoring, network management, and network 
administrative services as may be required by the Texas Lottery. 

Provisioning 

INTRALOT fully understands that the Lottery will identify new locations along with any moves or 
removals. Furthennore, lNTRA LOT will perronn and supervise all further monitoring and 
install/de-insta ll actions related to provis ioning. INTRALOT will return a s igned fonn to the 
Lottery, as well as using an automated reporting process, upon com pletion of each action. We agree 
to meet or exceed your requirements for the provis ioning (adds/moveS/changes) of drops. 
INTRALOT is committed to be a true partner with the Texas Lottery and knows that the retailers 
arc the driv ing force behind sales. 

Configuration Management 

Configuration change and asset records wil l be maintained in our Configuration Management Data 
Base (CMOB) and INTRALOT wi ll perfonn this function over the entire length of lhe contract. 
Accurate confi guration intonnation will be maintained and be available lor review at all times 
providing full accounting for all major assets and configurations. This CMDB includes an on~line 
inventory of the Lottery Gam ing System and Nern'ork resources and their operating procedures and 
parameters. Our design includes change management contro l procedures and tools such as security 
management software that provides drill down monitori ng oflhe Lottery Gaming System and 
attached devices for any changes in configuration. All devices and their operating parameters. 
including network resources, are housed within an on~li ne database allowing full inventory, change. 
and configuration file management. 

Network component configurations are stored and archived on centralized severs us ing the Trivial 
File Transfer Protocol (TFTP)andconfigurationchangemanagementviaSNMP. This will ensure 
that a proper running configurd.lion is available shou ld a unit fail and need to be initialized or to fall 
back to a known good configuration after changes are applied to a device. INTRALOT enacts 
change management and inventory control procedures as part of our nonnal operations plan. 
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Carrier Interface 

INTRALOT will be responsible for interfaci ng with communications carriers, the retailers, and the 
Lottery to maximize uptime and provide infonnation upon which decisions and actions can be 
based. INTRA LOT will be responsible for working communications incidents to resolution through 
the common carriers andlor external suppliers. 

In the event of unsatisfactory response from any of our carriers or in the event ofa second failure of' 
any kind during the resolution of the first fa ilure, INTRALOT' s senior communications 
management will immediately become involved. The only latency for this escalatio n is the amount 
oftime required to contact the individual senior managers. We will apply the full force of our 
management, staff and expertise to expedit iously solve the problem. If not already in fonned, 
INTRALOT's executive statT is notified at this point. 
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By utilizing all or lhe monitoring and diagnostic tools described above, Communication incidents 
and/or issues can be discovered and resolved in the mini mum amount of time poss ible so that 
normal operations are not adversely affected. 

Network Event Recording 

INTRA LOT's comm un ications test and monitor eq uipment prov ides logging, record ing, and 
recall/reporting capabili ty for all devices on the network including the Central Gaming Systems and 
term inals. Pl ease refer to the Section earlier on the Network Mon itoring System fo r additional 
information on these tools. INTRALOT understands that the standards for the types o f events 
recorded and the period of retention will be developed joint ly with the Lottery. 

Network Monitoring Protocols 

The network monitoring and diagnostic tools, as well as the network devices proposed by 
INTRA LOT are currently in use supporti ng the Nebraska, Montana, Idaho, New Mexico, South 
Carol ina, Ohio, and Arkansas Lotteries as well other INTRALOT customers world wide. These 
tools support and implement industry-standard Simple Network Management Protocol (SNMP) 
monitoring of the host System processors, front-end processors, retai ler networks, retailer tenn inals, 
and all other devices along the comm unications path. Al l networked devices provided by 
INTRALOT are fully compatible with and employ SNMP. 

The SNMP-based tools employed by TNTRALOT 
utilize standard Management In fonnation Base (MIB) 
techniques that in form the NMS about a device and all 
its manageable criteria. Th is feature seamlessly allows 
for the capability of the NMS to be extended to new 
network dev ices should they be introd uced. With the 
total INTRA LOT comm un ications network solution, the 
Lottery can rest assured that they will possess a futu re
proo f network management system. 
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