REQUEST FOR PROPOSALS
FOR
LOTTERY OPERATIONS AND SERVICES
RFP # 362-10-0001

AMENDMENT NO. 1

Pursuant to Section 2.17 of the Request for Proposals for Lottery Operations and Services, the
Texas Lottery Commission amends Section 1.6 of the RFP to read as follows:

1.6 SCHEDULE OF EVENTS

The following time periods are set forth for informational and planning purposes only.
The Texas Lottery reserves the right to change any of the time periods and will post all
changes on the Electronic State Business Daily, http://eshd.cpa.state.tx.us/ and the Texas
Lottery website, http://www.txlottery.org/ (Click on About Us, Doing Business with
TLC, Procurement).

January 4, 2010 Issuance of RFP

(4:00 p.m., CENTRAL TIME)

January 20, 2010 Pre-Proposal Conference at Texas Lottery
(9:00 a.m., CENTRAL TIME) Headquarters (Mandatory)*

February 2, 2010 Pre-Proposal Conference at Texas Lottery
(9:00 a.m., CENTRAL TIME) Headquarters (Mandatory)*

February 9, 2010 (4:00 p.m., CENTRAL First Round Written Questions Due

TIME)

(Late Questions will not be answered)

February 26, 2010 Responses to Written Questions Issued
March 22, 2010 (4:00 p.m., CENTRAL Second Round Written Questions Due
TIME)

(Late Questions will not be answered)

April 12, 2010 Responses to Written Questions Issued
February 22-March 5, 2010 Mandatory HSP Workshops

(as may be revised by the Texas Lottery)

March 29 — May 14, 2010 Additional HSP Workshops (if necessary)
May 27, 2010 (4:00 p.m., CENTRAL TIME) | Deadline for Cost Proposal and Proposer’s
(Late Proposals will not be considered) Commitment



http://www.txlottery.org/

May 28, 2010 Deadline for Technical Proposal, Bid
(4:00 p.m., CENTRAL TIME) Bond/Proposal Surety, and

(Late Proposals will not be considered) Protest/Litigation Bond

June 28, 2010 — July 9, 2010 Oral Presentations (to be conducted at
(as may be revised by the Texas Lottery) Texas Lottery’s sole discretion)

July 12, 2010 — July 23, 2010 Site Visits (to be conducted at Texas
(as may be revised by the Texas Lottery) Lottery’s sole discretion)

on or before Announcement of Apparent Successful
August 12, 2010 Proposer

(or as soon as possible thereafter)

*Proposers must attend one of the two (2) mandatory pre-proposal conferences —
Refer to Section 2.3.




