Summary Scores for Lottery Operations Servcies RFP

362-10-0001
GTECH
Total Possible Percentage of
Technical Proposals Points Total Points Mike Fernandez Kathy Pyka Michael Anger Ron Pigott Toni Erickson Robert Tirloni Total Average
The Proposer’s price to provide the goods or services 500 10% 500 500 500 500 500 500 3000 500
Cost Proposal Subtotal] 500 10% 500 500 500 500 500 500 3000 500
The probable quality of the offered goods and/or
services. 2600 52% 2567 2464 2513 2232 2575 2500 14851 2475
The agency’s evaluation of the likelihood of the
Proposal to produce the desired outcome for the
agency, considering:
The quality of the Proposer’s past
performance in contracting with the Texas
Lottery Commission, with other state entities,
or with private sector entities. 550 11% 550 540 550 410 550 550 3150 525
The qualifications of the Proposer’s personnel. 800 16% 769 775 786 780 772 790 4672 779
The experience of the Proposer in providing
the requested goods or services. 550 11% 550 550 550 550 550 550 3300 550
The financial status of the Proposer. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
‘Whether the Proposer performed the good faith effort
required by the HUB subcontracting plan. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
Technical Response Subtotal 4500 90% 4436 4329 4399 3972 4447 4390 25973 4329
TOTAL 5000 100% 4936 4829 4899 4472 4947 4890 28973 4829




Summary Scores for Lottery Operations and Servcies RFP

362-10-0001
INTRALOT
Total Possible Percentage of
Technical Proposals Points Total Points Mike Fernandez Kathy Pyka Michael Anger Ron Pigott Toni Erickson Robert Tirloni Total Average
The Proposer’s price to provide the goods or services 500 10% 417 417 417 417 417 417 2502 417
Cost Proposal Subtotal] 500 10% 417 417 417 417 417 417 2502 417
The probable quality of the offered goods and/or
services. 2600 52% 2317 2041 2298 2098 2290 2098 13142 2190
The agency’s evaluation of the likelihood of the
Proposal to produce the desired outcome for the
agency, considering:
The quality of the Proposer’s past
performance in contracting with the Texas
Lottery Commission, with other state entities,
or with private sector entities. 550 11% 345 485 517 520 501 350 2718 453
The qualifications of the Proposer’s personnel. 800 16% 675 635 638 710 621 540 3819 637
The experience of the Proposer in providing
the requested goods or services. 550 11% 450 445 484 535 462 360 2736 456
The financial status of the Proposer. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
Whether the Proposer performed the good faith effort
required by the HUB subcontracting plan. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
Technical Response Subtotal 4500 90% 3787 3606 3937 3863 3874 3348 22415 3736
TOTAL| 5000 100% 4204 4023 4354 4280 4291 3765 24917 4153




Summary Scores for Lottery Operations and Servcies RFP

362-10-0001
Scientific Games, Inc.
Total Possible Percentage of
Technical Proposals Points Total Points Mike Fernandez Kathy Pyka Michael Anger Ron Pigott Toni Erickson Robert Tirloni Total Average
The Proposer’s price to provide the goods or services 500 10% 462 462 462 462 462 462 2772 462
Cost Proposal Subtotal] 500 10% 462 462 462 462 462 462 2772 462
The probable quality of the offered goods and/or
services. 2600 52% 2471 2291 2386 2180 2417 2274 14019 2337
The agency’s evaluation of the likelihood of the
Proposal to produce the desired outcome for the
agency, considering:
The quality of the Proposer’s past
performance in contracting with the Texas
Lottery Commission, with other state entities,
or with private sector entities. 550 11% 525 535 539 470 534 520 3123 521
The qualifications of the Proposer’s personnel. 800 16% 755 750 728 755 757 705 4450 742
The experience of the Proposer in providing
the requested goods or services. 550 11% 473 485 491 535 462 385 2831 472
The financial status of the Proposer. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
‘Whether the Proposer performed the good faith effort
required by the HUB subcontracting plan. Pass/Fail n/a Pass Pass Pass Pass Pass Pass
Technical Response Subtotal 4500 90% 4224 4061 4144 3940 4170 3884 24423 4071
TOTAL| 5000 100% 4686 4523 4606 4402 4632 4346 27195 4533




Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH
Evaluator Name: Michael Fernandez

Pre-Qualification

' AA The Proposer attended one of the mandatory pre-proposal conferences and su g
) non-disclosure statement.

B.A The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as
) prescribed and by the deadline provided in Section 2 of the RFP. 12:00 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation 6/29/10
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 12:47 PM

Round 1: Minimum Qualification

' 1 ' The eris IIy viable and Office of the Controller has validated the financial status of
’ the Proposer.

*HUB Subcontracing Plan
*Mandatory HSP Workshop

B.1

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in evaluating
responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation ‘

--gaming license status

RFP Reference

-2.5(a), (b),
(©), (), (e), (),
©)

 Awarded Points

440

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

110

Executive Management — General Manager.
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

154
222 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account. 80
2.2.3 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account. 80
224 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
155
2.2.5 [|Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80 80
22.6 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account. 115
227 [Organizational structure for Texas Lottery account, which includes position titles and number of 4.3.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available. 105
Total
Points 769
GTECH Page 2



|ACCOUNT MANAGEMENT /

2.3.1.1

Account management; Service level momtonng, Serwce management which includes incident
and problem management, capacrty management and performance management; Compliance

6.2 through 6.5

Training activities which includes training on Lottery Gaming System, various retailer training
: requ:rements and LSR tralnmg

an
On L|ne game development which includes demonstrated expenence and success in On-Line
game development, research and implementation.

review. 46 45
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%

Lottery account. 20 20
2313 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%

recovery. 32
2.3.14

On-Line game controls which includes development and monitoring of On-Line game control
features.

25%

Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's

of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses

Lottery Gammg System s valldatlon capabllltles WhICh mclude Integrated On 'Lrne and lnstant ]

Lottery Gammg System s capability to support thevolume scop development and management

23.2.6
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
2327 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4

applying required signature(s) to the check stock during the check printing process.

Integrated Lottery Gammg System to support the Texas Lottery s retatler management functrons 75

2.3.2.8
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

23.29 Lottery Gaming System's ability to provide online access to retailer management transactional 7.5
data.

2.3.2.10 Lottery Gamlng System s ablhty to meet the Texas Lotterys conflguratron capacrty and vvvvvvv 7.6.1and 7.6.2
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.

GTECH
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2.3.2.11

Lottery Gaming System's capability for configuring and executing player and retailer promotions.

7.6.3

20%

19

19

2.3.2.12

Web-based systems to support “Second-Chance Drawings", player registration programs for

mformatlonal promotlonal and data gatherlng purposes, and mall order subscrlptlon services
, ‘ - including the
processing of aII subscrlptlon orders, age verlflcatlon of players, and payment of prizes.

7.6.3

35%

Sales Terminals and related System eqmpment&that oftr the broadest dlver3|ty of optlons for

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reportlng functions which include the ability of the Lottery Gaming System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphical tools.

S S

System supported terminal functions, which include the Lottery Gaming System's capability to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communlcatlon of wmnmg non- wmnlng and actual pnze amount data

deployment in support of current and future Texas Lottery retail venues.

2.3.2.13 | Change and release management process, and test environment and access for conduting user 7.7
acceptance testing. 8
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 35
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%

47

Functionality or capability of all online devices to interact with the back office systems of
Retailers.

Sample Retailer training manual and other options for training Retailers such as including training
manual WIthm the Retaller Termlnal

Plan and procedures for handlmg' eqmpment |nstallat|on relocatton and/or removal requtrements

2.3.2.22 | Plan and procedures for the maintenance and repair of all terminals and related Sales
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems.
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff.
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper
operational functionality and identification of equipment malfunctions or failure.
GTECH
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" Call Center staffmg and management to support the exas Lottery's diverse Retailer base;

ensure timely, professional, courteous and accurate response to all calls; achieve required
performance Ievels; and plan for handling chronic problems.

lnnovatlve solutions to enhance mventory order and distribution beyond thented requirements

response to a telemarketing call, which includes the ability to manage and place proper controls
on this orderlng process.

Comunlcat|ons network, which includes information and diagrams to support the performance
capab|l|t|es of the Lottery Gammg System and the Texas Lottery

of the RFP. 12 12
2.3.2.27 | Staffing and management of the ticket inventory and supply management functlons to support 713 55%

the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,

expedited or emergency orders. 43 43
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 713 30%

2.3.34

LSFl organization structure and how it erl support Lottery Retailers across the entlre geographic -
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

60%

Route sales component to support Retailer locations. 8.2 10% 18
2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities. 73 71
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 30% 55 55
Sales and marketing organization structure to sup ort and t|m ze Lotte sales 8 2 and 8. 3 O% 36

\\

2.3.3.6

Incentive plan for LSRs.

2338

Sales serwces custom|zed to strate|call optlmlze sales performance

Ftetaller vxsns and support

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

2.3.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1
23.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1

support and sales activity that emphasizes sales optlmlzatlon Overview of the methodology and

strategy that will be used to enhance sales

__|LSR Ticket Retr jeva Return: »

23.3.11 | Perform tlcket retrleval transfers and returns to optimize the mventory mix at reta|l locatxons in 8.4.2

coordination with Retailers.
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2

GTECH
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Retaller contests and promotions to increase Instant and On-Line TlcketSaIes

8.4.3

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products. -
Promotional ewpent nd capabilities to support the Promotions Plan, which also includes
approach to promotions and how the plan is developed.

Promotions program team to run the statewide Promotions Plan, which includes how the team
will be coordinated and trained to maximize the benefits of the program.

Marketing materials and related equipment used to support sales and marketing activities for all
Lottery Products.

8.6

35%

Remote wired and wireless signage that is connected to the Retaller Termmals

Research and development process for new games and new game introductlons, whlch includes

8.7

8.8

requests for specialized sales analysis, etc.

' WAREH(}’{}'SE AND QISTWOR SERV%C‘ES /

Automatron for manmg, fulfrlllng, and stonng rnstant tlc et orders

the research methods utilized to develop, gather, analyze and report data. 43
2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%

business recommendation to the Texas Lottery. 22 21
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8 20%

marketing strategies. 22 22
2.3.322 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%

.2.3.4.2

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2343

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Plan for processmg and shlpprng aII trcket orders, mcludmg on weekends holldays . and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and

under special circumstances as required by the Texas Lottery. 35
2345 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 0%

proof of signed delivery receipts from individual Retailers. 22 22
2.3.4.6 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%

includes the process used to prevent Instant Ticket Manufacturer omitted packs or other

defective packs from being shipped to Retailers. 10 10
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%

inventory levels are maintained at each Retailer location. 36 36

GTECH Page 6



2.3.4.8

Process and pedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

2.3.4.9

Procedures for focating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or
‘In Transit" status longer than the permitted time limit

Damaged or stolen tickets processing.

Security process and/or procedures for the destruction of tickets, On-Line Ticket stock and other
materials.

celpt of promotlont items an , which includes how and where the items will be received,

stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS
materials.

Process for handling an ongoing inventory of Texas Lottery promotlonal merchandlse

Process utilized to accomplish ticket order processing and packln at the Central Distribution
Warehouse.

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

,Integratidn and testin process, whch' includes the test plan and acceptace criteria.

Lotte ‘ Gamin ‘System backup, recovery, failover process and test Plan.

ngh IeveI conversmn plan, WhICh includes the pro;ect management process 'the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duratlon of involvement from the current
vendor.

10.1 and 10.4

2.3.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10.4

10%

GTECH
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2.3.5.12

Initial distribution pian for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

10.4

15%

inning tickets sold prior to the conversion
™ i T

Vlidation f

/ .

RS S

Conversion plan and time chart identifying the mjor milestones to be accmplised for the
construction, equipment delivery, software programming, installation, testing, user training, data
d documentation of the propo d System. :

Processes and factors related to End of Contract Conversion, which includes knowledge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

10.4

10.5

15%

100%

26

26

Past 10 years of experience providing the services as specified in the RFP for engagements of

4.2.1and 4.2.4

Total
Points

comparable complexity and scale. 275
2.4.2 |Previous lottery experience or other relevant experience providing similar services as specifiedin |4.22and4.24| 30%
the RFP to governmental or private entities. 165
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 110 ‘
scope and size, as specified in the RFP. _ 110
Total Points 550
GTECH Page 8



550
769

2567
550

4,500 4436

TECHNICAL SCORING SUMMARY

Total Possible Points

500 | | 500 |

COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points

5,000 | | 4936 |

TOTAL POINTS AWARDED
Total Possible Points

>
Evaluator Signature:- .~/ A > ﬁ W/ {ﬂ&{w
/7 7
L
Date: 207 78 / v
Vs

"N
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GTECH

Texas Lotfery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH

Evaluator Name%{lxﬂlﬁtf/ % /?M’d "./Oév?

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10
9:00 AM

non-disclosure statement

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 12:00 PM

e Proposer su Technical Proposal, Bid Bond/Proposal Surety and 6/29/10
Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of |  12:47 PM
the RFP.

Qualification Requirements )
.
The Proposer is financially viable and Office of the Controller has validated the financial status
of the Proposer.

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan. @ Fail ’
*HUB Subcontracing Plan e
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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GTECH

Round 2: Technical Scoring

p
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

s i

RFP
Reference

4.2.5(a), (b),
(). (d) (),
. (9

Maximum
Available Points

Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

Total Points

xecutive Manag , Assistant General Manager, and any 4.3.2(a) 160

other officers or key personnel who will provide direction or oversight to the Texas Lottery account. f S_fy
2.2.2 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery| 4.3.2(b) 80

Liaison and any other staff who will have oversight or manage system operations for the Texas

Lottery account. ) ?/6
2.2.3 ICall Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 80

Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery g ')

account.
2.2.4 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 160

District/field Sales Managers, Corporate/Chain Account Manager, New Business

Development/Recruitment Manager, Research Associate, and any other staff who will provide

sales or marketing input, direction or recommendations for the Texas Lottery account.
2.2.5 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 80 g o
2.2.6 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 120 e

implementation of the Texas Lottery account. f’ f S
2.2.7 |Organizational structure for Texas Lottery account, which includes position titles and number of 4.3.1;435 120

positions and staffing schedule for unfilled positions and dates when key management will be and 4.3.6 Yz, Sv/

available.

Total Points




GTECH

Round 2: Technical Scoring

ACCOUNT MANAGEMENT AND ADMINISTRATION

Account management; Service level monitoring; Service management, which includes incident

RFP
Reference

'6.2 through v

Maximum
Available Points

Awarded Points

2.3.21

requirements and LSR training.

and problem management, capacity management and performance management; Compliance 6.5 ﬁ S

review. /
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20

Lottery account. 5; < O
2313 Business continuity and disaster recovery capabilities which includes primary site system 6.7 32

recovery. 3 éz
23.14 Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32

LOTTERY GAMING SYSTEM

On Llne game development which includes demonstratedexpenence and success in On-Line

2324 |

drawm re uirements.

Lottery Gamlng System s capablllty to support the volume scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to

inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.

Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant

7.3

7.21 21
game development, research and implementation. g j

2322 On-Line game controls which includes development and monitoring of On-Line game control 722 12
features. / g
2323 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 723 14 ’

 Retailer Management

applying required signature(s) to the check stock during the check printing process.

2.3.26 74 o
Ticket claims, validations and payments, and check writing software and hardware for use at 3 S
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2.3.27 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 74 10

2.3.2.10

data.

Lottery Gammg System s ability to meet the Texas Lottery's conflguratlon capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.

7.6.1 and
76.2

2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management 7.5
functions, which includes retailer maintenance and license application processing, inventory 3 3
management, accounting and access control.

2.3.29 Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 14
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GTECH

. . . RFP Maximum 2
Round 2: Technical Scoring Reference  Available Points Awarded Points
2321 ote Gaming System's capabilit for confiuring and exeuting plyer and retailer promti [ 763 19 f (?,
2.3.212F Web-based systems to support "Second-Chance Drawings", player registration programs for 7.6.3 33

2.3.2.13

mformatxonal promotlonal and data gathermg purposes, and meai erder subscnptmn services
y - including the
crs;xtwn wdes‘s age verification ef playere, and payment of prizes.

processing of all s

i i i - £
Change and release management process and test environment and access for conducting

2.32.18

2.32.16 |

user-friend| rahlcal tools

232171

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reportlng functrons WhICh mclude the ablllty of the Lottery Gaming System to produce a variety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using

System supported termlnal functlons whtch include the Lottery Gaming System's capability to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
commumcatlon of wmnln non-wmmn and actual prize amount data.

Sales Termmals and related System equment that offer the broadest diversity of options for

7.9

7.7

user acceptance testing. g
23.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35

and an overview of the policies and practices to prevent, detect, and resolve security breaches. 3 5’“’/
2.3.215] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

training manual within the Retailer Terminal.

. linstaliation Relocation and Removal and laintenance and Repai

712 61
deployment in support of current and future Texas Lottery retail venues. 6 /
23219 Functionality or capability of all online devices to interact with the back office systems of 712 19
Retailers. /i §
2.3.220§ Sample Retailer training manual and other options for training Retailers such as including 712 14 )

operational functionality and identification of equipment malfunctions or failure.

232211 Plan and procedures for handling equipment installation, relocation and/or removal 7.12.1 12 )
requirements. /i %
2.3.2.22§ Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution §,
of chronic problems. PR
2.3.2.23| Staffing levels to cover repair functions and the planned location of staff. 7.12.2 12 ] [ 74
2.3.2.24] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 11
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GTECH

Round 2: Technical Scoring

2.32.96 |

Call Center staffi ing and management to support the Texas Lotterys diverse Retailer base
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and Ian for handlm chronlc problems.

Innovatlve solutlons to enhance mventory order and dtstnbutlon beyond the noted requirements

RFP
Reference

Maximum
Available Points

Awarded-Points

in response to a telemarketing call, which includes the ability to manage and place proper
controts on thls ordenn process.

Communlcatlons network WhICh mcIudes tnformatlon and diagrams to support the performance
capabilities of the Lottery Gaming System and the Texas Lottery.

7.13 12
of the RFP.
23.227 | Staffing and management of the ticket inventory and supply management functions to support 7.13 43
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.
23228 } Ability to allow Retailers to order at anytime through an automated system, rather than ordering 713 23

2.‘3.3.;1

SALES AND MARKETING

; ; he
Route sales component to support Retaller locations.

2.3.3.5

ory Sales Representath ~ . .
LSR orgamzanon structure and how |t wnt support Lottery Retailers across the entire geographic

18

23.3.2 Sales management staff responsible for identifying new selling and business development 8.2 73
opportunities.

2.3.33 Marketing staff responsible for identifying new product and marketing strategies. 8.3 55

2334 Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36

. Retailer Visit ;

8.4 82
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.
2.3.3.6 Incentive plan for LSRs.
2337 Sales services customized to strategically optimize sales performance.

support and sales activity that emphasizes sales optimization. Overview of the methodology

and strategy that will be used to enhance sales. v
i |LSR Ticket Retrieval, Transfers and Returns = s

2.3.3.8 Retailer visits and support. g; S
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 g 7
2.3.3.10§ Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37

methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained.

2.3.3.11 Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 36
coordination with Retailers.
2.3.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 37
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GTECH

Round 2:

Technical Scoring

Retailer contests and promotlons to increase Instant and On-Line Ticket Sales.

RFP
Reference

Maximum
Availabie Points

Awarded Points

23.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and
the benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotlonal equment and capabllmes to support the Promotions Plan, which also includes
approach to promotions and how the plan is developed.

45

2.3.3.16

2.3.3.17

Promotions program team to run the statewide Promotions Plan, which includes how the team
will be coordmated and tra!ned to maximize the benefits of the program.

8.6

32

Research and development prooess for new games and new game mtroductxons which
includes the research methods utilized to develop, gather, analyze and report data.

Marketmg matenals and related equrpment used to support sales and marketing aCtIVItles for all 8.7 59
Lottery Products.
2.3.3.18} Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32

2.34

to requests for specialized sales analysis, etc.

WAREHOUSE AND DISTRIBUTION SERVICES -m

. [New instant Ticket Delivery and Storage

2.3.3.201 Methods utilized to obtain and use geographic and psychographic information for making 8.8 22
business recommendation to the Texas Lottery.

2.3.3.21} Research and development staff to conduct research on new selling opportunities and new 8.8 22
marketing strategies.

2.3.3.22| Research and/or data analyst staff to respond to special reporting requests, develop / respond 8.8 22

114

functions.

Ptan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

2.3.41 Automation for managing, fulfilling, and storing instant ticket orders. 9.2 46
2.3.4.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 34
2343 Warehousing and distribution methodology and staffing plan, which includes any automated

inventory levels are maintained at each Retailer location.

2345 Process (including security features) to be used to document the delivery of tickets and 9.3 22
obtaining proof of signed delivery receipts from individual Retailers.

2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

2347 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 36
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GTECH

Round 2: Technical Scoring RFP Maximum Awarded-Points

Reference Available Points
ouse Instant Ticket Return Verifle
Process and procedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.
Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or
"In Transit" status longer than the permitted time limit

2.3.4.10

Receipt of promotional items and POS, which includes how and where the items will be
received, stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS

materials.

Process for handling an ongoing inventory of Texas Lottery promotional merchandise.

Warehouse and Distribution General Keg 1 .
Process utilized to accomplish ticket
Warehouse.

234171 Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 26

being returned to and stored at the Central Distribution Warehouse.

ﬁc order processing and packing at the Central Distribution

Integration and testing process, which includes the test plan and acceptance criteria. 10.2 26

2357 Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 26

Implementation and Migration WW

Implementation and migration strategy and processes. 10.3

. IConversion Plan and General Requlre v
2.3.5.9 High level conversion plan, which includes the project management process, the structure and ]10.1 and 10.4 62
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor.

2.3.5.11 Project Management methodology for the transition, which includes at a minimum: 10.4 10
a) Project Management;
b) Business Change Management; ”
c) Issue Management; g
d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).
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GTECH

Round 2: Technical Scoring

Initial ditribution plan for Instant Tickets, OnLine Ticket stock, Retailer Trmina(s a T

RFP

Reference

10.4

Maximum
Available Points

6

Awarded Points

23514 |

S b : e
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System

T T

transfer to the Texas Lottery or Replacement Provider, risk management and mitigation, exit

reporting, handover procedures, license transfers, etc.

2.3.5.12
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.
2.3.5.13§ Validation of winning tickets sold prior to the conversion. 10.4 16

10.5

fak wion r GEEaa L e - : - i
Processes and factors related to End of Contract Conversion, which includes knowledge

26

Total Points

2.4.1 |Past 10 years of experience providing the services as specified in the RFP for engagements of 4.2.1 and 275 s
comparable complexity and scale. 424 g, ? S
2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165
the RFP to governmental or private entities. 424 f g( S
2.4.3 [Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and 110
scope and size, as specified in the RFP. 4.2.4 fj@
Total Points S0

2,567
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. . RFP EV ] :
Round 2: Technical Scoring Reference  Available Points Awarded Points

TECHNICAL SCORING SUMMARY

1 2567 mkt

Total Possible Points 4,500 i) e‘i;{; 936 et

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Points| 500 | I J

TOTAL POINTS AWARDED

Total Possible Points| 5:000! l |

EvaluatorSignature:% .3 ‘ o st con Jf/
Date: [/ /S‘é//o /
i

GTECH Page 9



Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

[Vendor Name: INTRALOT
Evaluator Name: Michael Fernandez

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signe
non-disclosure statement. AM

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as
prescribed and by the deadline provided in Section 2 of the RFP.

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/28/10
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 11:24 AM

| the Proposer.

D

Whether the Proposer performed good faith effort required by the HUB subcontracting plan. Pass
*HUB Subcontracing Plan

B.1 *Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in evaluating
responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

4.2 5(a), (b),
(c), (d), (e), (),
)]

Maximum
Available

Awarded Points

275

Reference checks and site visits (o include site visits to other lotteries if applicable)

4.4 and 2.22

20%

70

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

130
222 [Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account. 70
2.2.3 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account. 75
2.2.4 ISales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
140
2.2.5 jWarehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80 80
2.2.6 {Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account. 95
2.2.7 |Organizational structure for Texas Lottery account, which includes position titles and number of 43.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available. 85
Total
Points 675
INTRALOT

Page 2




Account management; Service level monitoring; Service management which mcludes mCIdent
and problem management, capacity management and performance management; Compliance
review.

6.2 through 6.5

2.3.2.1

requirements and LSR fraining.

On- L|ne game development which |ncludes demonstrated experience and success in On-Line

46 30

23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%
Lottery account. 20 12

2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%
recovery. 32 20

2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 25%

23.24

drawmg requwements

Lottery Gamlng System S capabtllty to support the volume scope evelopmen and management
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

Claims and Validations

game development, research and implementation. 21 17
2.3.22 | On-Line game controls which includes development and monitoring of On-Line game control 7.2.2 25%

features. ; 12 10
2323 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 30%

applying required signature(s) to the check stock during the check printing process.

2.3.2.6 Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant 7.4
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
2.3.2.7 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 20%

T |Pewiler Management. ... ... ... ~—~— e ) o
2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions, 7.5 70%
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.
2.3.2.9 Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 30%
data.
[ |Tottery Gaming System General Reguirements .~~~ = =~ = = | 12%
2.3.2.10 | Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and 76.1and7.62| 45%
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.
INTRALOT
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23.2.11

Lottery Gaming System'’s capability for configuring and executing player and retailer promotions.

7.6.3

20%

19

18

23.212

Web-based systems to support "Second-Chance Drawings”, player registration programs for
mformatlonat promottonal and data gathermg purposes, and ma|I order subscnptlon services
: : mcludmg the

Change and release management process and test enwronment and access for conductlng user
acceptance testing.

7.6.3

35%

2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 20
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%
includes handling out-of-balance incidents and accomplishing electronic funds transfers.
2.3.2.16 Reportmg functlons WhICh include the ablllty of the Lottery Gaming System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
tnendly graphtcal toots 47 46
i ] stem 3 $0OH : i : o
2.3.217 System supported termlnal functlons WhICh include the Lottery Gaming System's capability to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data 46
Sales Terminals and Related System Sales Equipment . =
2.3.2.18 | Sales Terminals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.
23219 | Functionality or capability of all online devices to interact with the back office systems of 7.12 20%
Retailers.
2.3.220 | Sample Retailer training manual and other options for training Retailers such as including training 7.12 15%
manual within the Retailer Terminal.
| |installation, Relocation and Removal and Maintenance and Repair s
23.221 | Plan and procedures for handling equipment installation, relocation and/or removal requirements. 7.12.1 25%
2.3.222 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7122 25%
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems.
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 25%
23224 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 25%
operational functionality and identification of equipment malfunctions or failure.
INTRALOT
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Call Center Support . 1 & _60 5
2.3.2.25 | Call Center staffing and management to support the Texas Lotterys diverse Retailer base; 7.13 100%
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronlc problems 54
2.3.2.26 | Innovative solutions to enhance inventory order and dlstrlbutlon beyond the noted requirements 7.13 15%
of the RFP. 12 9
2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 713 55%
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders. 43 40
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 7.13 30%
response to a telemarketing call, which includes the ability to manage and place proper controls
on this ordering process. 23
. Communications Network “ . = ’
2.3.2.29 | Communications network, which mcludes mformatlon and diagrams to support the performance 7.14 100%
capabilities of the Lottery Gaming System and the Texas Lottery.
2.3.3 |SALES AND MARKETING -
. Sales Management and Business Development and Marketing _
2.3.3.1 Route sales component to support Retailer Iocat:ons. 8.2 10% 18
2.3.3.2 Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities. 73 60
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 30% 55 46
2.3.34 Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 20% 36 28
Lottery Sales Representatives = 2 ‘
2335 LSR organization structure and how it will support Lottery Retailers across the entire geographic 8.4 60%
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities. 82 74
2.3.3.6 | Incentive plan for LSRs. 8.4 20% 27 21
2.3.3.7 Sales services customized to strategically optimize sales performance. 8.4 20% 27 25
Retailer Visit 10% 91 86
2.3.3.8 | Retaliler visits and support. 8.4.1 30% 27 26
23.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
27 25
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales. 37 35
1SR Ticket Relrieval, Transfers and Returns 8% 73 71
23.3.11 | Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 50%
coordination with Retailers. 36 35
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained. 37 36
INTRALOT Page 5



g
2.3.3.12
-

8.4.3

[ 100% | 46|

wnII be coordlnated and tralned to maX|m|ze the beneflts of the program.

Marketlng materials and related eqmpment used to support sales and marketing activities for all ‘

2.3.3.13 | Retailer contests and promotions to increase Instant and On Lme Ticket Sales.
2.3.3.14 | Incentive programs for Retailers, which includes when such programs should be initiated and the 8.5 50%
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.
2.3.3.15 | Promotional equxpment and capablhtles to support the Promotlons Plan, which also includes
approach to promotions and how the plan is developed. 59 55
2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 35%

2.3.3.17
Lottery Products.
2.3.3.18

Remote Wll’ed and W|reless S|gnage that is connected to the Retailer Terminals.

Research and development process for new games and new game introductions, WhICh mctudes

2.3.3.19 8.
the research methods utilized to develop, gather, analyze and report data. 43 38
2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%
business recommendation to the Texas Lottery. 22 22
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8 20%
marketing strategies. 22 15
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%
requests for specialized sales analysis, efc. 22 22
2.34 |WAREHOUSE AND DISTRIBUTION SERVICES - . s
. INew Instant Ticket Delivery and Storage L e 114
2.3.4.1 Automation for managing, fulfilling, and storing instant ticket orders. 9.2 40% 46 45
2.3.4.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 30% 34 34
2.34.3 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 30%
functions. 34 31
" linsiant Ticket Devery___.....~. ...~~~ = v ] 0% 102
2.3.4.4 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3 35%
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery. 36 36
2.3.45 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 20%
proof of signed delivery receipts from individual Retailers. 22 22
2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers. 10 9
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%
inventory levels are maintained at each Retailer location. 36 35
INTRALOT Page 6



2.3.4.8 Process and procedure (|nc|ud|ng security features) used to document and store partial packs of

Instant Tickets returned from Retailers, which includes the tracking system that will be used to

follow the packs returned to the warehouse. 26 24
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1 50%

"In Transit" status Ionger than the permrtted time limit.

Security process and/or procedures for the destructron of tickets, On-Line Ticket stock and other

materrals

T v\\ \\\ R

Recerpt of promotronal |tems and POS whrch mcludes how and ‘where the items will be recerved 9.5

26

matenals

Process utilized to accomphsh ticket order processrng and packing at the Central Distribution
Warehouse.

2.3.413 50%
stored and distributed to meet Texas Lottery requirements. 26 26
2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 50%

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
berng returned to and stored at the Central Distribution Warehouse

Integratron and testmg process, which includes the test plan and acceptance criteria.

9.7

Lottery Gaming System backup, recovery, failover process and test Plan.
Implementation and Migration
Implementation and migration strategy and processes.

. |Conversion Plan and General Requirements

High level conversion plan, which includes the project management process, the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor.

10.1 and 10.4

62

58

2.3.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management;

¢) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10.4

10%

10

10

INTRALOT
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2.3.5.14

2.3.5.15

Validation of winning tlckets sold prior to the conversron

Cortversron plan and trme chart |dent|fyrng the major mrlestones to be accomp ished for
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentatlon of the proposed System

Processes and factors related to End of Contract Conversron which includes know edge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

26

26

2.3.5.12 | Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 10.4 15%

associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional

merchandise, playstations, signage and other materials, as required. Quality control procedures

included in the plan. 16 11
2.35.13

26

26!

Total
Points

2317

2.4.1 |Past 10 years of experience providing the services as specified in the or engagements o 275
comparable complexity and scale. 200
2.42 |Previous lottery experience or other relevant experience providing similar services as specified in [ 4.2.2 and4.2.4| 30% 165
the RFP to governmental or private entities. 140
243 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% i1
scope and size, as specified in the RFP. _ __ 110
Total Points 450
INTRALOT Page 8



TECHNICAL SCORING SUMMARY

COST SCORING SUMMARY
The following formula will be used in scoring cost proposals

TOTAL POINTS AWARDED

345

675

2317

450

3787

417

Total Possible Points

4204

Total Possible Points

Evaluator Signature:... ’ﬁj /

M" %mf”ﬂ 4

Date:  /// /< ;//(/
/

/

INTRALOT
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: INTRALOT

Evaluator Name: %&/{At'/ /(i @/‘9 ‘Uég? |
-

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
ibed and by the deadli ided in Section 2 of the RFP 3:30 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and 6/28/10
CA Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 11:24 AM
the RFP.

'Round 1: Minimum Qualification Requirements

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan. /Fail
*HUB Subcontracing Plan ]
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery's review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

INTRALOT Page 1



INTRALOT

Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

©), (@), (&),
0, (@)

Maximum

Available Points

Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

2241

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.32(a)

Total Points

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.32(b)

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

432(c)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

43.2(d)

160

225

Warehouse and Distribution — Warehouse Manager.

432(e)

80

226

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

23207

120

227

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available. '

431,435
and 4.3.6

120

Total Points
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INTRALOT

Round 2: Technical Scoring

3.1

ACCOUNT MANAGEMENT AND ADMINISTRATION |

Account management; Service level monitoring; Service management, which includes incident

RFP
Reference

6.2 throug'h

EV 1T
Available Points

Awarded Points

2.3.21

requirements and LSR training.

LOTTERY GAMING SYSTEM

On Lme game development whtch mcludes demonstrated experience and success in On Lme

and problem management, capacity management and performance management; Compliance 6.5 3 C)

review.
23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20

Lottery account. f g,
2.3.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 32

recovery. ,ﬁ C*?
2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32 P

2324

drawm re unrements

Lottery Gamlng System's capabillty to support the volume scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.

7.3

47

7.21 21
game development, research and implementation. / ?

2.3.22 | On-Line game controls which includes development and monitoring of On-Line game control 7.22 12
features. / C)

2.3.2.3 | Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 723 14

applying required signature(s) to the check stock during the check printing process.

Retailer agement

| [Claims and Validations . S e
2.3.2.6 | Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant 7.4 37
Ticket claims, validations and payments, and check writing software and hardware for use at 5 c/
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
2.3.27 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 10

2.3.2.10

Lottery Gammg System s ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

7.6.1 and
76.2

23238 Integrated Lottery Gaming System to support the Texas Lottery's retailer management functions, 7.5
which includes retailer maintenance and license application processing, inventory management, gz O
accounting and access control.

2329 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 14
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INTRALOT

Round 2:

Technical Scoring

Ltt aming System's capbility for nfiguring and xecuting player and rirpromoos.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.212

23243

Web-based systems to support "Second-Chance Drawings", player registration programs for

mformatronal promotlonal and data gathermg purposes and ma; ort;ser subscription services
- including the
processing of até subarsrmzm orders, age verrtrcatwn of ptayers and payment of prizes.

Change and release management process and test envrronment and access for conducting

7.6.3

33

53216

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Repomng functtons WhICh mcIude the abrlrty of the Lottery Gammg System to produce a varlety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user:
rahlcal tools.

4 F & & . . - i Sl
System supported terminal functlons whrch mclude the Lottery Gammg System s capablllty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of wmnm non-wmnm and actual prize amount data.

Sales Terminals and related System eqmpment that offer the broadest drversnty of options for

7.7 8
user acceptance testing. 5/
2.3.214] Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches. @C)
2.3.2.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

t47

training manual within the Retailer Terminal.

2.3.218 61
deployment in support of current and future Texas Lottery retail venues.

2.3.2.19] Functionality or capability of all online devices to interact with the back office systems of 7.12 19
Retailers.

2.32.20] Sample Retailer training manual and other options for training Retailers such as including 7.12 14

E Hinstaliation, Relocation and Removal and Maintenance and Repair =

operational functionality and identification of equipment malfunctions or failure.

2.32.21] Plan and procedures for handling equipment installation, relocation and/or removal 7121 12

requirements. 7
2.3.2.221 Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 12

Equipment, which includes a preventative maintenance schedule and procedures for resolution ;2_

of chronic problems. ll
2.3.2.23]. Staffing levels to cover repair functions and the planned location of staff. 7122 12 /, &?r
2.32.24] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7122 11
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INTRALOT

Round 2:

Technical Scoring

Call Center staffmg and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
erformance levels; and plan for handling chronic roblems.

R ikt :
Innovative solutlons to enhance |nventory order and dlstrlbutlon beyond the noted requirements
of the RFP.

Maximum
Available Points

Awarded Points

in response to a telemarketing call, which includes the ability to manage and place proper
controls on this orderln rocess

Communlcatlons network wh|ch mcludes‘mformatlon and diagrams to support the performance
capabilities of the Lottery Gaming System and the Texas Lottery.

2.3.2.27} Staffing and management of the ticket inventory and supply management functions to support 43
the Texas Lottery's diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.3.2.28 Ability to allow Retailers to order at anytime through an automated system, rather than ordering

2331 |

SALES AND MARKETING

o gen ; - TiE
Route sales component to support Retaller Iocat|ons

2.3.3.2 | Sales management staff responsible for identifying new selling and business development
opportunities.
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies.
2.3.3.4 | Sales and marketing organization structure to support and optimize Lottery sales.
| lLottery Sales Representatives
23.3.5 LSR organization structure and how it will support Lottery Retailers across the entire geographlc
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.
2.3.3.6 | Incentive plan for LSRs.
2.3.3.7 | Sales services customized to strategically optimize sales performance.
' |Retailer Visit g e

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

2.3.3.8 | Retailer visits and support. 27 ﬁﬁ

2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 27 & (

2.3.3.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 37 -
support and sales activity that emphasizes sales optimization. Overview of the methodology and 3 é
strategy that will be used to enhance sales.

ISR Ticket Retrieval, Transfers and Returns e s

2.3.3.11] = Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 4. 36 3 ‘5“”
coordination with Retailers.

2.3.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 37
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INTRALOT

Round 2:

Technical Scoring

Retaller contests and promotions to increase Instant and On Line Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products

Promotnonal equtpment and capablhtles to support the Promotions Plan, which also includes

23317]

Wl" be coordmated and tramed to maX|m|ze the benef ts of th ram.

Marketlng matenals and related equment used to support sales and marketmg activities for all

2.3.3.15 8.6 59 o
approach to promotions and how the plan is developed. S—:D
2.3.3.16 } Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 32

2.3.3.19

Research and development process for new games and new game introductions, which includes

e -
Lottery Products. Sm §
2.3.3.18} Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32

New instant Ticket Delivery and Storage

8.8 43|
the research methods utilized to develop, gather, analyze and report data. 3 5
2.3.3.20f Methods utilized to obtain and use geographic and psychographic information for making 8.8 22
business recommendation to the Texas Lottery.
2.3.3.21] Research and development staff to conduct research on new selling opportunities and new 8.8 22
marketing strategies.
2.3.3.22] Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 22
requests for specialized sales analysis, etc.
234 IWAREHOUSE AND DISTRIBUTION SERVICES 520

inventory levels are maintained at each Retailer location.

2.3.4.1 | Automation for managing, fulfilling, and storing instant ticket orders. 9.2 46 % SM
2.34.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 34 ? 'Ljd
2.3.4.3 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 34
functions 3’ I;
2.3.4.4 1 Plan for processing and shlppmg all ticket orders, including on weekends, holidays, and other 9.3 36
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and 3 g
under special circumstances as required by the Texas Lottery.
2345} Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 22 ﬂ _ﬁ);
proof of signed delivery receipts from individual Retailers.
2.34.6 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other q
defective packs from being shipped to Retailers.
2.3.4.7 1" Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 36 >
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INTRALOT

Round 2:

RFP
Reference

Technical Scoring

Process and procedure (including security features) used to document and store partial packs of [
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
foliow the packs returned to the warehouse.

Maximum
Available Points

Awarded:Points

2349

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1

23411

"In Transit" status Ion ger than the permitted time limit.

Recelpt of promotlonal ltems and POS Whlchmcludes how and where the items will be
received, stored and distributed to meet Texas Lottery requirements.

26

Secunty process and/or procedures for the destructwn of tlckets On-Line Ticket stock and other
matenals
& ».s».

Process for the verification, receiving and ongoing inventory of promotional items and POS
maten Is.

Process utlhzed to accompllsh ticket order processmg and packmg at the Central Dlstnbutton
Warehouse.

CONVERSION

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

Hintegration and Testing

Integration and testing process, which includes the test plan and acceptance criteria.

Lottery Gaming System backup, recovery, failover process and test Plan.

implementation and Migra
Implementation and mlratlon strategy and processes.
Conversion Plan and General Requirements v

High level conversion plan, which includes the project management process, the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor. -

2.3.5.11

Project Management methodology for the transition, which includes at a minimum: 104

a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10
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INTRALOT

. . RFP Maximum 2
Round 2: Technical Scoring Reference - Available Points Awarded Points
2.3.5.12] Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 10.4 16

associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional

merchandise, playstations, signage and other materials, as required. Quality control procedures

included in the plan.
2.3.5131 Validation of winning tickets sold prior to the conversion. 10.4 16

23514

243.5.15

Conversion plan and tlme chart ldentlfymg the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conver3|on and documentatlon of the proposed System.

Processes and factors related to End of Contract Conversion, which includes knowledge transfer

26

10.6 26
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting, ﬁg 6“
handover procedures, license transfers, etc.
Total Points

2,317
e

2.4.1 JPast 10 years of experience providing the services as specified in the RFP for engagements of 4.2.1 and
comparable complexity and scale. 424 ﬁ o ¢
2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165
the RFP to governmental or private entities. 424 j @ @
2.4.3 {Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and 110
scope and size, as specified in the RFP. 424 / /i @
Total Points £/ S0
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INTRALOT

RFP Maximum

Round 2: Technical Scoring

TECHNICAL SCORING SUMMARY

Total Possible Points

Reference Available Points

4,500

Awarded Points

345"

78

(2,2/7 |

]
4s©

3, 787

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Points

500

TOTAL POINTS AWARDED

Total Possible Points

5,000

Evaluator Signature: %m ’ . Z

Date: ////?S;/// ﬂ
v
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games, Inc.
Evaluator Name: Michael Fernandez

A p ory pre-proposal conferences and submitted a signe 0
) non-disclosure statement. AM

B.1 The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
) prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/30/10
CA1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 10:20 AM

Round 1: Minimum Qualification Requirements

A The Proposer is financially viable and Office of the Controller has validated the financial status of
) the Proposer.

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan. ass
*HUB Subcontracing Plan

B.1 *Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in evaluating
responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

SGi Page 1



Round:2: Technical Scoring

p , nclude, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

Available

Maximum
Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

gement — General Manager/Site Director, Assistant General Manager, and any 4.3.2(a)
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.
2.2.2 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10%
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.
2.2.3 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10%
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.
2.2.4 [Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20%
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
2.25 |Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10%
2.2.6 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15%
implementation of the Texas Lottery account.
227 |Organizational structure for Texas Lottery account, which includes position titles and number of 4.3.1;4.35and| 15%
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available.

SGl

Total

Points 755
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Account management Serwce level monitoring; Service management WhICh includes incident
and problem management, capacity management and performance management; Compliance
review.

621through 65| 35% |

recovety.

46 46

2.3.1.2 | Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%
Lottery account. 20 15

2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%

Training activities which includes training on Lottery Gaming System, various retailer training
requirements and LSR training.

L(}TTESLY' \{} MING SYSTEM

On Lme game development WhICh |nc|udes demonstrated expenence and success in On-Line

s

2.3.2.6

drawmg requirements.

Lottery Gamlng System s capablllty to support the volume scope development and management
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

Claims and Validations
Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

game development, research and implementation. 21 21
2322 On-Line game controls which includes development and monitoring of On-Line game control 7.2.2 25%

features. 12 12

Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 30%

14

W

2.3.27

2.3.2.8

Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.

Retailer Management
Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions,
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

2.3.2.9

2.3.2.10

Lottery Gaming System's ability to provide online access to retailer management transactional
data.

Lotlery Gaming System General Bequirements

Lottery Gaming System’s ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

7.6.1and 7.6.2

SGI
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includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reportlng functrons which rnclude the abrhty of the Lottery Gammg System to produce a varlety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphlcal tools

System supported termmal functlons which rnclude the Lottery Gaming System's capabllrty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non- wmmng and actual pnze amount data

Sales Terminals and related System equipment that offer the broadest diversity of options for

2.3.211 | Lottery Gaming System's capability for configuring and executing player and retailer promotions. 7.6.3 20%
19 17
2.3.2.12 | Web-based systems to support "Second-Chance Drawings®, player registration programs for 7.6.3 35%
rnformatlonal promotlonal and data gatherlng purposes, and mall order subscription services
: |nclud|ng the
23213 Change and release management process and test enwronment and access for conductlng user
acceptance testing. 8 8
2.3.214 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 35
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%

2.3.2.18
deployment in support of current and future Texas Lottery retail venues. 61 45
2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of 7.12 20%
Retailers. 19 9
2.3.2.20 | Sample Retailer training manual and other options for training Retailers such as including training 7.12 15%
manual within the Retailer Terminal. 14 14
Installatio , . e e
2.3.2.21 | Plan and procedures for handling equipment installation, relocation and/or removal requirements. 7.121 25%
12 12
2.3.222 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7122 25%
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems. 12 12
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 25% 12 12
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 25%
operational functionality and identification of equipment malfunctions or failure. 11 11
SGl Page 4



' [call Center Support

Call Center staffmg and management to support the Texas Lotterys diverse Retailer base
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronic probtems

Innovative solutlons to enhance |nventory order and dlstrlbutlon beyond the noted requirements
of the RFP. 12
2.3.2.27 { Staffing and management of the ticket inventory and supply management functions to support 713 55%
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders. 43
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 7.13 30%
response to a telemarketing call, which includes the ability to manage and place proper controls
on thlS ordenng process.

12

43

‘ Commumcatlons network, WhICh mcludes mformatlon an dlagrams to support the performance
capabilities of the Lottery Gaming System and the Texas Lottery.

sams AND MARKETING _

B SR O

.3. Route sales component to support Retailer Iocatlons 8.2
2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities. 65
Marketing staff responsible for identifying new product and marketing strategies. 8.3 30%
Sales and marketing organlzatlon structure to support and optimize Lottery sales.
Lottery Sales Re, o

LSR organization structure and how it will support Lottery Retailers across the entire geographlc )
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio

for the provision of Lottery Sales Representative activities. 82 75
2.3.3.6 | Incentive plan for LSRs. 8.4 20% 27 | 20
2.3.3.7 Sales services customized to strategically optimize sales performance. 8.4 20% 27 23
2.3.3.8 | Retailer visits and support. 8.4.1 30% 27 26
2.3.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
27 25
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales. 37 36
2.3.3.11 | Perform tlcket retrleval transfers and returns to optlmlze the inventory mix at retail locations in 8.4.2 50%
coordination with Retailers. 36 35
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained. 37 37
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T

23313 |

Ftetaller contests and promotlons to increase Instant and On Lme Ticket Sales.

2.3.3.14

Ihcentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotional equipment and capabllmes to support the Promotlons Plan, which also inclu es ]
approach to promotions and how the plan is developed.

2.3.3.16

2.3.3.17

Promotions program team to run the statewide Promotions Plan, which includes how the team
W|tI be coordmated and trained to max:mlze the beneflts of the program.

Marketmg materials and related eqmpment used to support sales and marketing achwtues for aII
Lottery Products.

2.3.3.18

(23319 |

Remote W|red and W|retess S|gnage that i is connected to the Retailer Terminals.
a1 ) . \\\\\ ¢ T :
Research and development process for new games and new game introductions, which includes

requests for specialized sales analysis, etc.

WAREHOUSE AND DISTRWWON SERVICES

Automation for managing, fulfilling, and storlng instant tlcket orders.

the research methods utilized to develop, gather, analyze and report data. 40
2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%

business recommendation to the Texas Lottery. 22 22
2.3.3.21 Research and development staff to conduct research on new selling opportunities and new 8.8 20%

marketing strategies. 22 22
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%

2.3.4.2

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2.3.4.3

Instant Ticket Delive

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and

under special circumstances as required by the Texas Lottery. 35
2.345 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3

proof of signed delivery receipts from individual Retailers. 29
2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3

includes the process used to prevent Instant Ticket Manufacturer omitted packs or other

defective packs from being shipped to Retailers. 10
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3

inventory levels are maintained at each Retailer location. 36
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' 1Warehouse Instant Ticket Return Verification
2348 Process and procedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to

follow the packs returned to the warehouse. 26
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1 50%
"In Transit" status Ionger than the permltted time limit.

Security process and/or procedures for the destructron of tickets, On-Line Ticket stock and other
materlals

‘ Recerpt of promotlonal ‘rtems and POS WhICh mcIudes how and where the rtems wrll ‘be recered
stored and distributed to meet Texas Lottery requirements.

2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS
materlals

.
Process for handhng an ongomg |nvento of Texas Lotte promotl naI merchand|se “

2 3.4.16 Process utrlrzed to accompllsh tlcket order processmg and packlng at the Central D|strrbutron 50%
Warehouse.
2.3.417 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7

being returned to and stored at the Central Distribution Warehouse
~ ~
]

2354 Integration and testlng process, whrch |ncludes the test plan and acceptance cntena
2.3.5.7 | Lottery Gaming System backup, recovery, failover process and test Plan.
| limplementation and Migration

2.35.8 | Implementation and migration strategy and processes. _—
| |Conversion Plan and General Requirements B

2.3.5.9 High level conversion plan, which includes the project management process, the structure and 10.1 and 10.4 60%
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor. 62
2.3.5.11 | Project Management methodology for the transition, which includes at a minimum: 10.4 10%
a) Project Management;

b) Business Change Management;

¢) Issue Management;

d) Risk Management and Mitigation; and
e) Transition Reporting (Type and Frequency). 10

62

10
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construction, equipment delivery, software programming, installation, testing, user training, data
conversron and documentatlon of the proposed System

to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

Processes and factors‘related to End of Contract Conversron which rncludes knowle ge transfer '

2.35.12 | |Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 10.4 15%
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

2.3.5.13 | Validation of wrnnlng trckets sold prror to the conversron

23514 | Conversion plan and t|me chart |dent|fy|ng the major m| estones to be accomplished fo

26

Total
Points

2471

2.4.1 |Past 10 years of experience providing the services as specifie gag 21and4.2.4| 50% 275
comparable complexity and scale. 205
2.42 [Previous lottery experience or other relevant experience providing similar services as specified in 422and4.24| 30% 165
the RFP to governmental or private entities. 153
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 11
scope and size, as specified in the RFP. _ _ 95
Total Points 473
SGi Page 8



TECHNICAL SCORING SUMMARY
525
755
2471
473
Total Possible Points 4,500 4224
COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points | 500 | | 462 |
TOTAL POINTS AWARDED
Total Possible Points | 5,000] | 4686 |
P

/ e o b 7 %/’
2 ) /
i AL T ey [

Evaluator Signature: -2 Ak

Date:

4

SGl
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games International (SGI)

Evaluator Name:’%%(/ /?\ @Nl&r/é&

T

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10

non-disclosure statement 9:00 AM
The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM
Technical Proposal, Bid Bond/Proposal Surety and 6/30/10
CA Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 10:20 AM
the RFP.

Round 1: Minimum Qualification Requirements

~ Whether the Proposer performed the good faith effort required by the HLIB subcontracting plan.
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

sSGl Page 1



SGl

Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(@), (d). (e),
() @

Maximum
Available Points

Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

.2(a)

Total Points

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.3.2(b)

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

160

/80

225

Warehouse and Distribution — Warehouse Manager.

4.3.2(€)

80

7O

226

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.3.2()

120

220

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1;4.35
and 4.3.6

120

gs”

Total Points

755
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SGI

Round 2:

Technical Scoring

ACCOUNT MANAGEMENT AND ADMINISTRATION

Account management; Service level monitoring; Service management, which includes incident

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.21

requirements and LSR training.

6.2 through
and problem management, capacity management and performance management; Compliance 6.5
review.
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20
Lottery account.
2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 32
recovery.
2.3.14 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32

LOTTERY GAMING SYSTEM

On Lme game development which mcludes demonstrated expenence and success in Oane
game development, research and implementation.

2326

0324 |

drawm reutrements

Lottery Gammg System s capablhty to support the volume, scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.
i Claims and Validations

Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2322 On-Line game controls which includes development and monitoring of On-Line game control 7.2.2 12
features.
2.3.2.3 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 14

YA

23.27

Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.

Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions,

performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

7.6.2

2.3.2.8 7.5 33
which includes retailer maintenance and license application processing, inventory management, 3 O
accounting and access control.
2329 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 14 4
data. /
| |Lottery Gaming Syster General Requirements 1 |
2.32.10] Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and

Page 3
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Round 2: Technical Scoring

ttery Gaming Syste's capability for onﬁguring and eeuting player and retailer poions.

RFP
Reference

Maximum
Available Points

Awarded Points

23.2.12

2.3.2.13 [

Web-based systems to support "Second-Chance Drawings", player registration programs for
rnformatlonal promotronal and data gathermg purposes and mat! order subscription services
. mctudmg the

Change and release management process, and test envrronment and access for conductmg

7.6.3

33

12.3.2.16

23217

‘ user-friendl raphlcal tools.

communication of winnin

3 o Re
Sales Termmals and related System eqmpment that offer the broadest diversity of options for

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using

System supported termmal functrons WhICh mclude the Lottery Gammg System's capability to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
non-winning and actual prize amount data.

deployment in support of current and future Texas Lottery retail venues.

R .
Reporting functrons which include the ability of the Lottery Gaming System to produce a vanew

7.9

7.7 8
user acceptance testing. ?
2.3.2.14] Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches. 8 S““’/
2.3.2.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

2.3.2.21

training manual within the Retailer Terminal.

Plan and procedures for handling equipment installation, relocatron and/or removal

23.219] Functionality or capability of all online devices to interact with the back office systems of 7.12
Retailers.
2.3.220] Sample Retailer training manual and other options for training Retailers such as including

operational functionality and identification of equipment malfunctions or failure.

7121
requirements. / g&
2.3.2.22] Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution / 2
of chronic problems.
2.3.2.23] Staffing levels to cover repair functions and the planned location of staff. 7.12.2 12 Y, &?;
23.224] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 11
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Round 2: Technical Scoring

Call Center staffing and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required

RFP
Reference

Maximum
Available Points

Awarded Points

BFEl

in response to a telemarketing call, which includes the ability to manage and place proper
controls on thrs orderm rocess

Commumcahons network which includes information and diagrams to support the performance

performance levels; and lan for handling chronrc roblem

2.3.226] Innovative sotutrons to enhance inventory order and drs ribution beyond the noted requirements 12
of the RFP.

2.3.2.27§ Staffing and management of the ticket inventory and supply management functions to support 713 43
the Texas Lottery's diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.3.2.281 Ability to allow Retailers to order at anytime through an automated system, rather than ordering 713 23

2334 |

Route sales component to support Retaller Iocatlons

7.14 47
capabilities of the Lottery Gaming System and the Texas Lottery.
233 ISALES AND MARKETING 910

LSR organlzatron structure and how it will support Lottery Retailers across the entire geographic

8.2 8

2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 73
opportunities.

2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 55

2.3.34 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36

82

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

2335 8.4 -
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio ? S
for the provision of Lottery Sales Representative activities.
2.3.3.6 | Incentive plan for LSRs. 8.4 27 Q @
2.3.3.7 | Sales services customized to strategically optimize sales performance. 84 27 ﬁ
- IRetailer visit v . 00 96 ﬁ
2.3.3.8 | Retailer visits and support. 8.4.1 27 ﬁ é
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 g} g*""
2.3.3.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37
support and sales activity that emphasizes sales optimization. Overview of the methodology and ﬁ g‘
strategy that will be used to enhance sales.
| L3R Ticket Retrieval, Transfers and Returns e
2.3.3.11] Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations i in 8.4.2 36 3 N
coordination with Retailers.
2.3.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 37
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Round 2: Technical Scoring

Retailer contests and promotlons to increase Instant and On-Line Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.3.14

Products

2.3.3.15

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery

Promotnonal eqmpment and capabulmes to supportthe Promotions Plan, which also
approach to promotions and how the plan is developed.

8.5

45

2.3.3.16

233171

Promotions program team to run the statewide Promotions Plan, which includes how the team
wsll be coordlnated and trained to maximize the beneflts of the program.

Marketmg matenals and related equupment used to support sales and marketmg actlvmes for all

8.6

32

Research and development process for new games and new game introductions, which includes
the research methods utilized to develop, gather, analyze and report data.

Lottery Products. S’_ ?
2.3.3.18] Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32

WAREHOUSE AND DISTRIBUTION SERVICES

requests for specialized sales analysis, etc.

Automation for managing, fulfi Illng, and stonng instant ticket orders.

2.3.3.20] Methods utilized to obtain and use geographic and psychographic information for making 8.8 22

business recommendation to the Texas Lottery. £ ﬁm
2.3.3.21] Research and development staff to conduct research on new selling opportunities and new 8.8 22

marketing strategies. ﬁ @;
2.3.3.22] Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 22

2342

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

9.2

34

2343

2344

" linstant Ticket Delive

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

9.2

9.3

34

36 |

2345

Process (including security features) to be used to document the delivery of tickets and obtaining
proof of signed delivery receipts from individual Retailers.

9.3

22

2346

Procedures and materials used to package Instant Tickets for delivery to Retailers, which
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

9.3

10

2347

Methods, procedures, hardware and software used to monitor inventory and ensure optimum
inventory levels are maintained at each Retailer location.

9.3

36
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RFP Maximum
Reference Available Points

Round 2: Technical Scoring

Awarded Points

Process and procedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or
“In Transit" status longer than the permitted ti

Damaged or stolen tickets processing.

HOCK fuction
r

materials.

| |Promotional ltem and Point of Sale (POS 3110 Recaivin;

Receipt of promotional items and POS, which includes how and where the items will be
received, stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS
materials.
Promotional Merchandise Inventory

By natic . e \\ .

shouse and Distribution General Requiremen _

Process utilized to accomplish ticket order processing and packing at the Central Distribution

Warehouse.

2.3.4.17] Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

CONVERSION

235

2.3.5.7 | Lottery Gaming System backup, recovery, failover process and test Plan.
- Umplementation and Migration

.
T |Conversion Pian and General Requirements.. .~ > @} @} = 104
2.3.5.9 | High level conversion plan, which includes the project management process, the structure and 10.1 and 62
content of process documentation, an information sharing and communication plan, expected 10.4
participation from Texas Lottery and the level and duration of involvement from the current
vendor.
2.35.11] Project Management methodology for the transition, which includes at a minimum: 10.4 10
a) Project Management;
b) Business Change Management; f ﬁ
c) Issue Management;
d) Risk Management and Mitigation; and
e) Transition Reporting (Type and Frequency).
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Round 2:

Technical Scoring

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

RFP

Reference

Maximum
Available Points

Awarded Points

2.3.5.13

PEEHE

Validation of winning tickets sold prior to the conversion.

Conversmn plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentatlon of the proposed System

= - w
Processes and factors related to End of Contract Conversnon which includes knowledge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,

handover procedures, license transfers, etc.

10.4

10.6

16

26

Total Points

2.4.1 IPast 10 years of experience providing the services as specified in the RFP for engagements of 4.2.1 and 275
comparable complexity and scale. 4.2.4
2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165
the RFP to governmental or private entities. 4.2.4 f @ \%
2.43 [Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and 110 s
scope and size, as specified in the RFP. 4.2.4 @ S
Total Points @f ?_,3
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. . RFP Maximum i
Round 2: Technical Scoring Reference  Available Points Awarded Points

TECHNICAL SCORING SUMMARY

Total Possible Points 4,500 éf 3;@’?’

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Pointsl 500 | l

TOTAL POINTS AWARDED

Total Possible Points I 5,000 I

evaustor signatwe, L 22 ) X

Date: ///fdﬂa /
s
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH

Evaluator Name: Kathy Pyka

Pre-Qualification

rr attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10 9:00

non-disclosure statement.

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
ibed and by the deadline provided in Section 2 of the RFP 12:00 PM

h roser submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation 6/29/10
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 12:47 PM

Round 1: Minimum Qualification Requirements
A ¥ ;

The Proposer is finacially viable and Office of the Controller has validated the flnancil status of
the Propo

Whether Proper performed the goo faith effort required by the HUB subcontracting plan.
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

GTECH Page 1



Maximum
Round 2: Technical Scoring REP Reference P Awarded

Points

it

Contract performance issues, which include, but are not limited to: 4.2.5(a), (b),
--contract terminations (), (d), (e), (),
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs (@)
--significant or material audit findings or compliance issues
--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

Reference checks and site visits (to include site visits to other lotteries if applicable) 4.4 and 2.22 20%

430
110

2.2.1 |Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

155

222 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

223 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

224 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

70

80

160
80

2.25 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80
226 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account.
227 |Organizational structure for Texas Lottery account, which includes position titles and number of 43.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available.

120

110

Total
Points

775
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2.3.1

e

: ACCOUNT MANAGEMENT AND ADMINISTRATION

.. . ' 130 120
2.3.141 Account management; Service level monitoring; Service management, which |ncludes mmdent 6.2 through6.5| 35%
and problem management, capacity management and performance management; Compliance
review. 46 44
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%
Lottery account. 20 18
2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%
recovery. 32 29
2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 25%
requirements and LSR training. 32 29
23.2 ILOTTERY GAMING SYSTEM 780 738
| {On-Line Games . ~ , 71 b 5
2.3.2.1 On-Line game development whlch lncludes demonstrated experlence and success in On-Line 7.21 5%
game development, research and implementation. 21 16
2.3.2.2 On-Line game controls which includes development and monitoring of On-Line game control 7.22 25%
features. 12 12
2.3.23 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.23 30%
drawing requirements.
" linstant Ticket Game Management o ‘ ,‘ ‘ .
2.3.24 | Lottery Gaming System's capablllty to support the volume scope development and management 7.3 100%
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses. ' 47 47
EIRTG ahd Valldations e T
2.3.2.6 Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant 7.4 80%
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
37 35
23.2.7 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 20%
applying required signature(s) to the check stock during the check printing process.
10 9
Retailer Management / 6% 47 46
2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions, 7.5 70%
which includes retailer maintenance and license application processing, inventory management,
accounting and access control. 33 33
2329 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 30%
data. 14 13
Lottery Gaming System General Requirements 12% 94 84
23210 | Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and 76.1and7.6.2| 45%
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements. 42 38
GTECH Page 3



# lﬁegorting
23216 | R

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

eporting functions whrch mclude the ablllty of the Lottery Gaming System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphical tools.

2.3.2.17

System Supported Terminal Functions
System supported terminal functions, WhICh mcIude the Lottery Gamlng System's capability to

2.32.11 | Lottery Gaming System's capability for configuring and executing player and retailer promotions. 7.6.3 20%
19 19
2.3.212 | Web-based systems to support "Second-Chance Drawings", player registration programs for 7.6.3 35%
mformatlonal promotlonal and data gathermg purposes, and ma|| order subscnptron services
: ; : mcludmg the
23.213 | Change and release management process, and test envnronment and\access“for conductmg user|
acceptance testing. 8 7
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
] 35 35
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data 43
| Sales Terminals and Related System Sales Equipment _ -
2.3.2.18 | Sales Terminals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues. 56
2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of
Retailers. 17
2.3.220 | Sample Retailer training manual and other options for training Retailers such as including training
manual within the Retailer Terminal. 14
| linstallation, Relocation and Removal and Maintenance and Repair
2.3.2.21 | Plan and procedures for handling equipment installation, relocation and/or removal requirements.
12
2.3.2.22 | Plan and procedures for the maintenance and repair of all terminals and related Sales
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems. 10
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 11
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper
operational functionality and identification of equipment malfunctions or failure. 10
GTECH
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2.3.2.25

Call Center staffing and management to support the Texas Lotterys diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronic problems

e
2.3.2.26

| Ticket Inventory Supply and Management
Innovative solutions to enhance inventory order and dlstrlbutlon beyond the noted requtrements

60

response to a telemarketing call, which includes the ability to manage and place proper controls
on this ordering process.

|Communications Network ~
Communications network, which includes |nformat|on and dlagrams to support the performance

oo

of the RFP. 12
2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 7.13 55%

the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,

expedited or emergency orders. 43 43
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 713 30%

2.3.2.29
capabilities of the Lottery Gaming System and the Texas Lottery.
2.3.3 |SALES AND MARKETING

Sales Management and Business Development and Marketl

2.3.3.1

Route sales component to support Retailer locations.

8.2

|Lottery Sales Representatives

2.3.3.5

LSR organization structure and how it will support Lottery Retailers across the entire geographic
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities.

2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 30%

2.3.3.4 Sales and marketing organization structure to suport and optimize Lottery sales. 8.2 and 8.3 20%

methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained.

2.3.36 | Incentive plan for LSRs. 8.4
2.3.3.7 Sales services customized to strategically optimize sales performance. 8.4
Retailer Visit e
2.3.3.8 | Retailer visits and support. 8.4.1
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales.
LSR Ticket Retrieval, Transfers and Returns e
2.3.3.11 | Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2
coordination with Retailers.
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2

GTECH
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Instant Ticket Game Close .

Process for handling Instant Ticket game close.
Retailer Contests and Retailer-based Player Promotions .
Retailer contests and promotions to increase Instant and On-Line Ticket Sales.

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.
Promotional Events and Retailer Promotions = _ v
Promotional equipment and capabilities to support the Promotions Plan, which also includes
approach to promotions and how the plan is developed.

8.5

50%

requests for specialized sales analysis, etc.

2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 35%

will be coordinated and trained to maximize the beneflts of the program.

Marketing Materials and Related Equipment = . _ e

2.3.3.17 | Marketing materials and related equipment used to support sales and marketmg activities for all 8.7 65%

Lottery Products.

| 2.3.3.18 | Remote wired and wireless signage that is connected to the Retailer Terminals.
i Research and Lottery Product Development . , i

23319 | Research and development process for new games and new game mtroductlons WhICh mcludes

the research methods utilized to develop, gather, analyze and report data. 43 43
2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%

business recommendation to the Texas Lottery. 22 22
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8 20%

marketing strategies. 22 20
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%

234

2.3.4.1

WAREHOUSE AND DISTRIBUTION SERVICES
New Instant Ticket Delivery and Storage
Automation for managing, fulfilling, and storing instant ticket orders.

2.3.4.2

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2.3.43

W arehousing and distribution methodology and staffing plan, which includes any automated
functions.

Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and

Instant Ticket Delive

9.2

30%

under special circumstances as required by the Texas Lottery. 36 32
23.45 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 20%

proof of signed delivery receipts from individual Retailers. 22 22
2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%

includes the process used to prevent Instant Ticket Manufacturer omitted packs or other

defective packs from being shipped to Retailers. 10 9
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%

inventory levels are maintained at each Retailer location. 36 36
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Warehouse Instant Ticket Return Verification . - 1 0% s3b ) ss
23.4.8 Process and procedure (including security features) used to document and store partial packs of 9.3.1 50%

Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse. 26 26
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1 50%
‘ In Transit" status longer than tlje permitted }trme hmlt.\ .
= Stolen and Damaged Instant Ticket Reporting =~

2.3.4.11

Damaged or stolen tickets processing.
Ticket and On-Line Ticket Stock Destruction . .
Security process and/or procedures for the destruction of tickets, On-Line Ticket stock and other 9.4
materials.

Promotional item and Point of Sale (POS) Verification and Receiving ‘
2.3.4.13 | Receipt of promotional items and POS, which includes how and where the items will be received, 9.5 50%
stored and distributed to meet Texas Lottery requirements. 26 23
2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 50%
materials. 26
‘Promotianaf Merchandise Inventory = 52

RS S i

2.3.4.15 | Process for handling an ongoing inventory of Texas Lottefy prom
Warehouse and Distribution General Requirements =~

2.3.4.16 | Process utilized to accomplish ticket order processing and packing at the Cehtral Distr|bljt|on

otional merchandise.

B

Warehouse. 26 18
2.3.4.17 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 50%
being returned to and stored at the Central Distribution Warehouse. 26 26
2.3.5 |CONVERSION , : . ’ 260 260
L Integration and Testing o | 0% 21 1 52
2354 | Integration and testing process, which includes the test plan and acceptance criteria. 10.2 50% 26
2.35.7 | Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 50% 26
Implementation and Migration 20% 52
2.3.5.8 Implementation and migration strategy and processes. 10.3 100% 52
Conversion Plan and General Requirements 40% 104 104
2359 | High level conversion plan, which includes the project management process, the structure and 10.1and 10.4 60%

content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor. 62 62
23511 | Project Management methodology for the transition, which includes at a minimum: 10.4 10%
a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and
e) Transition Reporting (Type and Frequency). 10 10

GTECH Page 7



2.3.5.12

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

10.4

15%

16

16

2.3.5.13

2.3.5.14

Conversion Milestones e ...
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Conversion Plan ‘ .

Validation of winning tickets sold prior to the conversion.

10.4

105

15%

16

100%

s

16

26

235.15 | Processes and factors related to End of Contract Conversion, which includes knowledge transfer 10.6 100%
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc. 26 26
Total
Points 2464
[ . /%%
2.4.1 [Past 10 years of experience providing the services as specified in the RFP for engagements of 421and4.24| 50%
comparable complexity and scale. 275
2.42 |Previous lottery experience or other relevant experience providing similar services as specifiedin |[4.22and4.24| 30% 165
the RFP to governmental or private entities. 165
2.43 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 110
scope and size, as specified in the RFP. 110
Total Points 550}
GTECH
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TECHNICAL SCORING SUMMARY

540
775
2464
- 550 | 550
Total Possible Points 4329
COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points | 500] | 500 |
TOTAL POINTS AWARDED
Total Possible Points | s5000] | 4829 |
: S PN
Evaluator Signature: k GO FEA WA
Date: H~lg?>c> %
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Texas Lott?ary Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH

Evaluator Name: K__a,bl'\(/’ P U{ m
Vv J

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed | 1/20/10
) non-disclosure statement 9:00 AM

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 12:00 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and 6/29/10
C.1 Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 12:47 PM
the RFP. )

Round 1 Minimum Qualification Requirements

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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GTECH

Technical Scoring

ct performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(@), (d), (),
®. (9

Maximum
Available Points

Awarded Points

430

21.2

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

11O

Executive Management — General Manager/Site Director, Assistant General Manager, and any

other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

Total Points

S5uU0 |

|55

222

Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery

7.3.2(b)

80

70

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

7.3.2(d)

160

1O

225

Warehouse and Distribution — Warehouse Manager.

4.32(e)

80

S0

226

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

2.3.2(7)

120

120

Organizational structure for Texas Lottery account, which includes position tittes and number of
positions and staffing schedule for unfilled positions and dates when key management will be

available.

4.3.1;4.3.5
and 4.3.6

120

(O

Total Points

175
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GTECH

Round 2: Technical Scoring

o

ACCOUNT MANAGEMENT AND ADMINISTRATION

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.2.1

2.3.1.1 Account management; Service level monitoring; Service management, which includes incident | 6.2 through 46
and problem management, capacity management and performance management; Compliance 6.5
review.

2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20
Lottery account.

2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 32
recovery.

2.3.14 Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32
requirements and LSR training.

232 ILOTTERY GAMING SYSTEM 780

23.24

drawing remrements

Lottery Gammg System s capablhty to support the volume, scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
levels and order statuses

Lottery Gaming System's valtdatlon capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

On- L|ne game development which includes demonstrated experience and success in On-Line 7.21 21
game development, research and implementation.

2322 On-Line game controls which includes development and monitoring of On-Line game control 7.22 12
features.

2.3.2.3 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.23 14

7.3

2.3.2.10

Lottery Gammg System 's ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

2327 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4
applying required signature(s) to the check stock during the check printing process.
| |RemierManagement. . oo
23.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management 7.5
functions, which includes retailer maintenance and license application processing, inventory
management, accounting and access control.
2329 Lottery Gaming System's ability to provide online access to retailer management transactional 75

7.6.1 and
76.2
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GTECH

Round 2: Technical Scoring

2.3.2.11

Lottery Gaming System’s capability for configuring and executing player and retailer promotions.

RFP

Reference

Maximum
Available Points

Awarded Points

2.3.2.12

Web-based systems to support "Second-Chance Drawings", player registration programs for
mformatronal promotronal and data gathenng purposes, and mai( Qrder subscription services
: includinq the

Change and release management process, and test envrronment and access for conductmg
user acceptance testing.

33

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

23.2.16

Reportlng functions whrch mclude the ablhty of the Lottery Gaming System to produce a vanetyi
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using

2.3.2.17

' System supported terminal functions, whrch mclude‘the Lottery Gaming System's capability to

user-frrendlxgraphlcal tools.
! rted Terminal Functions

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communrcatuon of wrnnm non-wrnnrn and actual rlze amount data

Sales Terminals and related System equrpment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.

23.2.14| Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
23215]| Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

requirements.

2.32.19| Functionality or capability of all online devices to interact with the back office systems of 712 19 f 7
Retailers.
2.3.220| Sample Retailer training manual and other options for training Retailers such as including 712 14 '_F
training manual within the Retailer Terminal. {
r Installation, Relocation and Removal and Maintenance and Repair } E S i
23221| Plan and procedures for handling equipment installation, relocation and/or removal

operational functionality and identification of equipment malfunctions or failure.

23.222]| Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution ( O
of chronic problems.
2.3.2.23| Staffing levels to cover repair functions and the planned location of staff. 7122 12 l ‘
2.32.24| Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 11
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GTECH

Round 2: Technical Scoring

Call Center staffing and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronic problems.

rder énd distribution beyond fhe notéd requiremel

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.2.29

in response to a telemarketing call, which includes the ability to manage and place proper
controls on this ordering process.

Communications Network = =
Communications network, which includes information and diagrams to support the performance

of the RFP.
23227 Staffing and management of the ticket inventory and supply management functions to support
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.
23228 Ability to allow Retailers to order at anytime through an automated system, rather than ordering 743

2335

Lottery Sales Representatives == .. = = .
LSR organization structure and how it will support Lottery Retailers across the entire geographic
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

7.14
capabilities of the Lottery Gaming System and the Texas Lottery.
233 |SALES AND MARKETING
" [Sales Management and Business Development and
2.3.3.1 Route sales component to support Retailer locations. 8.2
2332 | Sales management staff responsible for identifying new selling and business development 8.2
opportunities.
2.3.33 Marketing staff responsible for identifying new product and marketing strategies. 8.3
2.3.34 Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3

23386

Incentive plan for LSRs.

2.3.3.7

Sales services customized to strategically optimize sales performance.

Retailer visits and support.

2.3.39

Monitor and manage LSR performance to ensure that all LSR visit standards are being met.

2.3.3.10

Enhanced schedule for Retailer visits that exceeds the minimum required visits for general

support and sales activity that emphasizes sales optimization. Overview of the methodology

and strategy that will be used to enhance sales.
1 SR Ticket Retrieval, Transfers and Returns

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

233.11] Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 36 3 (0
coordination with Retailers.
233121 Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 84.2 37

Page 5



GTECH

Round 2: Technical Scoring

Retatler contests and promotlons to increase Instant and On-Lme Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

233.14] Incentive programs for Retailers, which includes when such programs should be initiated and
the benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products

will be coordmated and tralned to maX|m|ze the benefits of the program.

Marketing matenals and related eqmpment used to support sales and marketing activities for all
Lottery Products.

2.3.3.151 Promotional equnpment and capablhtles to support the Promotions Plan, which also includes 8.6
approach to promotions and how the plan is developed.
233.16| Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 32

2.3.3.18

Remote wired and wireless signage that is connected to the Retailer Terminals.

2.3.3.19

Research and development process for new games and new game introductions, whlchi
includes the research methods utilized to develop, gather, analyze and report data.

inventory levels are maintained at each Retailer location.

23320 Methods utilized to obtain and use geographic and psychographic information for making 8.8 22 22
business recommendation to the Texas Lottery.
23321 Research and development staff to conduct research on new selling opportunities and new 8.8 22
marketing strategies. ZO
2.3.322] Research and/or data analyst staff to respond to special reporting requests, develop / respond 8.8 22
to requests for specialized sales analysis, etc. ZO
234 |WAREHOUSE AND DISTRIBUTION SERVICES 520 (—ﬁSCo
| Newinelani kel Dellvervana sorame.. = . 0 o L e
2.3.4.1 Automation for managing, fulfilling, and storing instant ticket orders. 9.2 46 3 &
234.2 Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 34 2 8
2343 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 34 3 l’l’
functions.
[ linstant Ticket Delive s T
2.3.4.4 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3 36
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and 32
under special circumstances as required by the Texas Lottery.
2345 Process (including security features) to be used to document the delivery of tickets and 9.3 22
obtaining proof of signed delivery receipts from individual Retailers. 2 2- .
2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other q
defective packs from being shipped to Retailers.
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 36 3 (o
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GTECH

Round 2: Technical Scoring Reference Available Points

RFP Maximum Awarded Points

Warshouse Instant Tickét Return Verification
Process and procedure (including security features)

used io documeﬁt énd store artla pac s of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the. warehouse.

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1
"In Transit" status longer than the permitted

Ticket and On-Line Ticket Stock Desfruction.

Security process and/or procedures for the destruction of tickets, On-Line Ticket stock and other
materials.

Receipt of promotional items and POS, which includes how and Wher the items will be
received, stored and distributed to meet Texas Lottery requirements.

2.3.4.14| Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 26
materials.
Promotional Merchandise invento o . o . 52
2.34.15| Process for handling an ongoing inventory of Texas Lottery promotional merchandise. “ 52
Warehotse and Distribution General Requirements ‘ ;
2.34.16 ] Process utilized to accomplish ticket order processing and packing at the Central Distribution 9.7 26
Warehouse.
23417 Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 26
being returned to and stored at the Central Distribution Warehouse.
2.3.5 |CONVERSION 260

Integration and testing process, which includes the test plan and acceptance criteria.

Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 26 2 (0

]
i iConversion Plan and General Requirements

Implementation and Migration . B
Implementation and migration strategy and processes.
]

2.3.5.9 High level conversion plan, which includes the project management process, the structure and |10.1and 10.4 62
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current (ﬂ 2
vendor.
10.4 10

23.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management; { O
c) Issue Management;

d) Risk Management and Mitigation; and

@) Transition Reporting (Type and Frequency).
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GTECH

Round 2:

Technical Scoring

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

RFP

Reference

Maximum
Available Points

Awarded Points

2.3.5.13

235.15

Validation of winning tickets sold prior to the conversion.
Conversion Milestone:

Conversion plan and time chart identifying the méjor milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Conversion Plan.

Processes and factors related to End of Contract Conversion, which includes knowledge

transfer to the Texas Lottery or Replacement Provider, risk management and mitigation, exit

reporting, handover procedures, license transfers, etc.

Past 10 years of experience providing the services as specified in the RFP for engagements of
comparable complexity and scale.

Total Points

2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and
the RFP to governmental or private entities. 4.2.4

2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and
scope and size, as specified in the RFP. 4.2.4

Total Points
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GTECH

Round 2: Technical Scoring

TECHNICAL SCORING SUMMARY

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:

RFP

Reference

Total Possible Points

Maximum
Available Points

Awarded Points

4,500

Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

TOTAL POINTS AWARDED

Total Possible Points|

Total Possible Pointsl

«+ 329

n
s00 | | |
5000 | | l

Evaluator Signature: W @ N>

Date: (/~I%'2£IO
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: INTRALOT
Evaluator Name: Kathy Pyka

Pre-Qualification

AA e Proposer attended one o
) non-disclosure statement. AM

e

e , P y
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 11:24 AM

Minimum Qualification Requirements

A The Proposer is financially viable and Office of the Controller has validated the financial status o
’ the Proposer.

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan.
*HUB Subcontracing Plan

B.1 *Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Maximum Awarded

Round 2: Technical Scoring RFP Reference Available Points
Dninte 0 #

550 | a8

Contract performanc , which include, but are not limited to: 4.2.5(a), (b),
--contract terminations (c), (d), (e), (),
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs )
--significant or material audit findings or compliance issues
--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

400
212 |Reference checks and site visits (to include site visits to other lotteries if applicable) 4.4 and 2.22 20% 110 85
Total Points 485

e S
2.2.1 [Executive Management — General Manager/Site Director, Assistant , 4.3.2(a)
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.
120
222 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account. 55
223 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account. 70
224 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
110
2.25 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80 80
226 |Transition Team — Project Manager and key personnél assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account. 100
227 |Organizational structure for Texas Lottery account, which includes position titles and number of 43.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available. 100
Total
Points 635
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ACCOUNT MANAGEMENT AND ADMINISTRATION

requirements and LSR training.

2.3.11 Account management; Service level monitoring; Service management, which mcIudes mc;dent 6.2 through 6.5

and problem management, capacity management and performance management; Compliance

review. 46 30
23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%

Lottery account. 20 13
2313 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%

recovery. 32 20

Training activities which includes training on Lottery Gaming System, various retailer training 6.8 25%

LOTTERY GAMING SYSTEM
On-Line Games . t
On-Line game development whxch mcludes demonstrated experience and success in On Line
game development, research and implementation.

23.2.2

On-Line game controls which includes development and monitoring of On-Line game control
features.

12

2.3.23

Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's
_drawing requirements.

“linstant Ticket Game Manageme

23.24

2.3.2.6

Lottery Gaming System's capability to support the volume, scope, development and management
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

Claims and Validations
Lottery Gaming System's validation capabilities, which mclude Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2.3.2.7

Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.

Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functlons

2328
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.
2329 | Lottery Gaming System's ability to provide online access to retailer management transactional
data.
0 stem General Requirements .
2.3.2.10 | Lottery Gaming System's ability to meet the Texas Lottery's conf:guratlon capac:ty and 7.6.1and7.6.2| 45%
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements. 42 21
INTRALOT
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23211 | Lottery Gaming System's capability for configuring and executing player and retailer promotions. 7.6.3 20%
19 15
2.3.2.12 | Web-based systems to support "Second-Chance Drawings", player registration programs for 7.6.3 35%
|nformat|onal promotlonal and data gathenng purposes, and mall order subscription services
, , eatures: mcludmg the
2.3.213 | Change and release management process and test enwronment and access for conductlng user
acceptance testing. 8 8
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 28
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%
includes handling out-of-balance incidents and accomplishing electronic funds transfers.
~ |Reporting SR
2.3.2.16 | Reporting functions WhICh |ncIude the ablhty of the Lortery Gammg System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphical tools.
~ lsystem Supported Terminal Functions ...
2.3.2.17 | System supported terminal functions, WhICh mclude the Lottery Gaming System's capability to 7.1
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data
| Sales Terminals and Related System Sales Equipment
2.3.2.18 | Sales Terminals and related System equipment that offer the broadest diversity of options for 7.12
deployment in support of current and future Texas Lottery retail venues. 45
2.3.219 | Functionality or capability of all online devices to interact with the back office systems of 712
Retailers. 9
23220 | Sample Retailer training manual and other options for training Retailers such as including training 712
manual within the Retailer Terminal. 13
| linstallation, Relocation and Removal and Maintenance and Repair .
2.3.2.21 | Plan and procedures for handling equipment installation, relocation and/or removal requirements. 71241
6
2.3222 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems. 12
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 9
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7122
operational functionality and identification of equipment malfunctions or failure. 10
INTRALOT Page 4



1Call Center Support . . : - -
Call Center staffing and management to support the Texas Lotterys diverse Retaller base

2.3.2.25
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronlc problems.
| Ticket Inventory Supply and Management o .
2.3.2.26 | Innovative solutions to enhance inventory order and distribution beyond the noted requrrements 7.13 15%
of the RFP. 12 12
2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 7.13 55%
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders. 43 37
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 713 30%
response to a telemarketing call, which includes the ability to manage and place proper controls
on this ordering process. 23
. ICommunications Network o A7
2.3.2.29 | Communications network, which includes mformatlon and dlagrams to support the performance 00%
capabilities of the Lottery Gaming System and the Texas Lottery. 47 38
| 233 J_ALES AND MARKETING ( 791
[ |Sales Management and Business Development and Marketin, 0% .
2.3.3.1 Route sales component to support Retailer locations. 8.2 10% 18 14
2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 0%
opportunities. 73 55
2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 30% 55 45
2.3.3.4 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2 and 8.3 20% 36 25
__|Lottery Sales Representatives ‘
2.3.35 LSR organization structure and how it W||| support Lottery Retailers across the entire geographic 8.4 60%
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities. 82 75
2.3.3.6 | Incentive plan for LSRs. 8.4 20% 27 15
2.3.3.7 | Sales services customized to strategically optimize sales performance. 8.4 20% 27 23
Retailer Visit / ' , , 10% g1 81
2.3.3.8 | Retailer visits and support. 8.4.1 30% 27 24
2.3.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
27 27
2.33.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales. 37 30
LSA Ticket Retrieval, Transfers and Returns 8% 73 69
2.3.3.11 | Perform ticket retrieval, transfers and returns to optimize the mventory mix at retail Iocatlons in 8.4.2 50%
coordination with Retailers. 36 32
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained. 37 37
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2.3.3.13

Retaller contests and promotions to increase Instant and On- Lme Ticket Sales.

2.3.3.14 | Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.
2.3.3.15 | Promotional equipment and capabllmes to support the Promotlons Plan which also include
approach to promotions and how the plan is developed. 59 30
2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 35%
will be coordmated and tramed to maximize the benefits of the program.
2.3.3.17 | Marketing materials and related equipment used to support sales and marke’(mg activities for all
Lottery Products.
2.3.3.18 | Remote wired and wireless signage that is connected to the Retailer Term' |
~ _ |Research and Lottery Product Development
2.3.3.19 | Research and development process for new games and new game mtroductlons which includes
the research methods utilized to develop, gather, analyze and report data. 43 39
2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%
business recommendation to the Texas Lottery. 22 22
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8 20%
marketing strategies. 22 16
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%
requests for specialized sales analysis, etc. 22 19
2.34 |WAREHOUSE AND DISTRIBUTION SERVICES ‘ 520 458
New Instant Ticket Delive 22%
2.3.41 Automation for managing, fulfilling, and storing instant tlcket orders. 9.2 40% 46 46
2.34.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 30% 34 34
2.3.43 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 30%
functions. 34 26
T lnskniTicketbeivery. T e e e e ) 0% 1 o
2344 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3 35%
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery. 36 28
2.3.45 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 20%
proof of signed delivery receipts from individual Retailers. 22 20
2346 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers. 10 8
2.3.4.7 | Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%
inventory levels are maintained at each Retailer location. 36 33
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=

Warehouse Instant Ticket Return Verification . \
2348 Process and procedure (including security features) used to document and store partial packs of 9.3.1
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1
"In Transit" status longer than the permitted time limit.
V5tolen and Damaged Instant Ticket Reportin «
2.3.4.10 | Damaged or stolen tickets processing. 9.3.2
| ITicket and On-Line Ticket Stock Destruction ,
2.3.4.11 | Security process and/or procedures for the destruction of tickets, On-Line Ticket stock and other 9.4
materials.
" 1Promotional ltem and Point of Sale (POS) Verification and .
2.3.4.13 | Receipt of promotional items and POS, which includes how and where the items will be recelved 9.5
stored and distributed to meet Texas Lottery requirements.

50%

50%

23

23.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5
materials.

; Promotional Merchandise Inventory

2.3.4.15 | Process for handling an ongoin |nvento of Texas Lotte promotlonal

~|Warehouse and Distribution General Requirements

50%

23

e

Integration and Testin / \
2.3.5.4 | Integration and testing process, which includes the test plan and acceptance criteria. 10.2

_260

26

2.3.4.16 | Process utilized to accomplish ticket order processing and packing at the Central Dlstnbutlon 9.7 50%
Warehouse. 26 23
2.3.4.17 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 50%
being returned to and stored at the Central Distribution Warehouse. 26 22
2.3.5 |CONVERSION ’

22

2.3.5.7 Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 50% 26 18
Implementation and Migration . . . - ' 20% 52 42
2.3.58 | Implementation and migration strategy and processes. 10.3 100% 52 42
1€onversion Plan and General Requirements / ' - » 40% 104 84
2359 High level conversion plan, which includes the project management process, the structure and 10.1 and 10.4 60%
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor. 62 50
2.35.11 | Project Management methodology for the transition, which includes at a minimum: 10.4 10%
a) Project Management;
b) Business Change Management;
c) Issue Management;
d) Risk Management and Mitigation; and
e) Transition Reporting (Type and Frequency). 10 10
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2.3.5.12

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

10.4

15%

2.3.5.13

2.3.5.14

23515

Validation of winning tickets sold prior to the conversion.

Conversion Milestones = . .
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Conversion Plan -

Processes and factors related to End of Contract Conversion, which includes knowledge transfer ‘

to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

26

26

2.41

‘Past 10 years of experiénce providing the services as specified in the RFP for engagements of
comparable complexity and scale.

42.1and 4.2.4

50%

Total
Points

275

2041

220

2.4.2

Previous lottery experience or other relevant experience providing similar services as specified in
the RFP to governmental or private entities.

422and 4.24

30%

165

135

243

Previous experience in transition activities between vendors when providing similar services, in
scope and size, as specified in the RFP.

423and4.2.4

20%

110

90

INTRALOT

Total Points

445
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TECHNICAL SCORING SUMMARY

485

635

2041

445

ossible Points 3606
COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points | 500] | 417
TOTAL POINTS AWARDED
Total Possible Points | 5000] | 4023

Evaluator Signature: /QW«\ mp
0
Date: (1+45 - 20/0

INTRALOT
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: INTRALOT

CA1

Evaluator Name: /@M R»f ICA—

discl tat t

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10
i 9:00 AM

ibed and by the deadline provided in Section 2 of the RFP

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
3:30 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and 6/28/10
Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 11:24 AM
the RFP.

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan.

: et SR RN s -
The Proposer is financially viable and Office of the Controller has validate
the Proposer.

Hicails

*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

Page 1



INTRALOT

Round 2: Technical Scoring

Bl
Contract performance issues, whic

include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(c), (d). (e),
(GN()]

Maximum

Available Points

Awarded Points

00

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

25

Executive Management — ger, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

Total Points

160

SRS |

(20

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.32(b)

80

55

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

80

10

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

160

11O

225

Warehouse and Distribution — Warehouse Manager.

4.3.2(e)

80

B3O

2286

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.32(f)

120

| OO

227

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

431,435
and 4.3.6

120

( 0O

Total Points

w35
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Round 2: Technical Scoring

ACC GEMENT AND ADMINISTRATION

RFP
Reference

Maximum

Available Points

Awarded Points

LOTTERY GAMING SYSTEM

2.3.11 Account management; Service level monitoring; Service management, which includes incident 6.2 through 46
and problem management, capacity management and performance management; Compliance 6.5 BO
review.
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20 ] %
Lottery account.
2.3.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 32
recovery. 20
2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32
requirements and LSR training. ZO
2.3.2 780

drawing requirements.

2324

instant Ticket Game Management .
Lottery Gaming System's capablllty to support the volume scope development and
management of the Texas Lottery’s Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.

23.2.6

Claims and Validations
Lottery Gaming System's validation capabllutles which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

74

a7
37

2.3.21 On-Line game development wh|ch mcludes demonstrated experience and success in On-Line 7.21 21

game development, research and implementation. [ 2-
2322 | On-Line game controls which includes development and monitoring of On-Line game control 722 12

features. q
2323 | Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.23 14

2327

Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.

Integrated Lottery Gaming System to support the Texas Lottery's retailer management functions,
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

Retailer Management ,

7.4

10

23.2.9

2.3.2.10

Lottery Gaming System's ability to provide online access to retailer management transactional
data,

Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

75

Lottery Gaming System General Requirements Y

7.6.1 and
76.2
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Round 2:

Technical Scoring

Lottery Gaming System'’s capability for configuring and executing player and retailer promotions.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.2.12

Web-based systems to support "Second-Chance Drawings”, player registration programs for
|nformat|onal promotlonal and data gathenng purposes, and man order subscription services
C mcludmg the

Change and release management process and test envrronment and access for conductmg
user acceptance testing.

76.3

33

[ o

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

23.2.16

23217

Reportlng functlons wh|ch lnclude the ablllty of the Lottery Gamlng System to produce a vanety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user
rahlcal tools

System supported termmal functlons Wthh |nclude the Lottery Gammg System s capablllty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data

Sales Terminals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.

. ,7:9“

2.3.2.14} Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches. Z 8
2.32.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

t47 .

manual wrthln the Retailer Terminal.

tramm

2.32.19] Functionality or capability of all online devices to interact with the back office systems of 712 19 Ci
Retailers.
2.3220] Sample Retailer training manual and other options for training Retailers such as including 7.12 14

12

operational functionality and identification of equipment malfunctions or failure.

2.3.221§ Planand procedures for handling equtpment mstallatlon relocation and/or removal 7124
requirements. CD
23222] Planand procedures for the maintenance and repair of all terminals and related Sales 7122 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution ( 2_
of chronic problems.
23223 Staffing levels to cover repair functions and the planned location of staff. 7.12.2 12 q
23224] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 11
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Round 2: Technical Scoring

Call Center stafr ing and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
erformance levels; and plan for handlm chromc roblems

Innovative solutions to enhance mventory order and dlstrlbutlon beyond the noted requirements
of the RFP.

RFP

Reference

Maximum
Available Points

Awarded Points

in response to a telemarketing call, which includes the ability to manage and place proper
controls on this orderin

Communlcatlons network, WhICh mc|udes lnformatlon and dlagrams to support the pe ormance‘
capabilities of the Lottery Gaming System and the Texas Lottery.

232271 Staffing and management of the ticket inventory and supply management functions to support 713 43
the Texas Lottery's diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.3.2.28] Ability to allow Retailers to order at anytime through an automated system, rather than ordering 7.13 23

2335

Lottery Sales Representatives
LSR organization structure and how it will support Lottery Retailers across the entire geographic
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

8.4

233 ISALES AND MARKETING 910 7 2. 1
Sales Management and Business Development and Ma {299
2.3.3.1 Route sales component to support Retailer locations. 8.2 ( "f
2332 | Sales management staff responsible for identifying new selling and business development 8.2 73
opportunities. 55
2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 55 45
2.3.34 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36 2 5

2.33.11

support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales.

LSR Ticket Retrieval, Transfers and Returns
Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in
coordination with Retailers.

2.3.3.6 Incentive plan for LSRs. 8.4 27 l 6
2.3.3.7 | Sales services customized to strategically optimize sales performance. 8.4 27 2 3

BT e e e F:E{::?
2.3.3.8 | Retailer visits and support. 8.4.1 27 2 Lf’
2.33.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 27
233.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37

2.3.3.12

Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the
methods for carrying out these transfers and the security and control measures that will be putin

place and how system records will be maintained.

8.4.2

37
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Round 2: Technical Scoring

Retailer contests and promotions to increase Instant and On-Line Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

23314

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotional equipment and capabilities to support the Promotxons Plan, which also includes

8.5

Marketing Materials and Related Equipment _

will be coordinated and trained to 1 maximize the beneﬁts of the program.

Marketing materials and related equipment used to support sales and marketing activities for all

2.3.3.15
approach to promotions and how the plan is developed.
2.3.3.16] Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 32

o7

2.3.3.17 8.7 59
Lottery Products.
2.3.3.18] Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32

New Instant Ticket Delivery and Storage ' '

Automation for managing, fulfilling, and storing instant ticket orders.

» ‘ .. ‘ 109
2.3.3.19} Research and development process for new games and new game introductions, which includes 8.8 43
the research methods utilized to develop, gather, analyze and report data.
2.3.320] Methods utilized to obtain and use geographic and psychographic information for making 8.8 22
business recommendation to the Texas Lottery.
23.3.21] Research and development staff to conduct research on new selling opportunities and new 8.8 22
marketing strategies.
2.33.22] Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 22
requests for specialized sales analysis, etc.
2.3.4 |WAREHOUSE AND DISTRIBUTION SERVICES 520

2342

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

9.2

34

2343

2344

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Instant Ticket Delive

Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

9.2

9.3

34

36

2345

Process (including security features) to be used to document the delivery of tickets and obtaining
proof of signed delivery receipts from individual Retailers.

9.3

22

2.3.4.6

Procedures and materials used to package Instant Tickets for delivery to Retailers, which
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

9.3

10

2.34.7

Methods, procedures, hardware and software used to monitor inventory and ensure optimum
inventory levels are maintained at each Retailer location.

9.3

36
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RFP Maximum

Round 2: Technical Scoring Reference Available Points

Awarded Points
Warehouse Instant Ticket Return Verification . .
Process and procedure (including security features) used to document and store pa tal packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or
"In Transit" status longer than the ermltted tlme limit

Security process and/or procedures for the destructron of tickets, On-Line Ticket stock and other
matenals

Receipt of promotlonal ltems and POS which |ncludes how and where the |tems will be
received, stored and distributed to meet Texas Lottery requirements.
2.34.14| Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 26

materials. 2

Promotional Merchandise inventory

2.3.4.15] Process for handling an ongoing inventory of Texas Lottery promotional merchandrse 9.6 52 '—l’7
IWarehouse and Distribution General Requirements s
2.3.4.161 Process utilized to accomplish ticket order processing and packlng at the Central Dlstnbutron 9.7 26
Warehouse. 2 3
23417 Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 26
being returned to and stored at the Central Distribution Warehouse. 2 2-

23.5 |CONVERSION 260 3 {g
Integration and Testing / : . lj

2354 | Integration and testing process, which includes the test plan and acceptance criteria. . ZZ

2357 | Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 26 ( 8

| limplementation and Migration / v .y %2
2.3.5.8 | Implementation and migration strategy and processes.

" IConversion Planiand General Requicemignts . . e T 104
2359 | High level conversion plan, which includes the project management process, the structure and 10.1 and
content of process documentation, an information sharing and communication plan, expected 10.4 SO
participation from Texas Lottery and the level and duration of involvement from the current
vendor.
2.35.11] Project Management methodology for the transition, which includes at a minimum: 10.4 10 O
a) Project Management; {

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).
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RFP Maximum Awarded Points

Round 2: Technical Scoring

Reference Available Points

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

2.3.5.13} Validation of winning tickets sold prior to the conversion. 10.4 16

Conversion plan and tlme chart |dent|fy|ng the major milestones to be accompllshed for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentatlon of the proposed System.

23.5.15] Processes and factors related to End of Contract Conversion, which includes knowledge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

Total Points

2,04 |

2.4.1 [Past 10 years of experience providing the services as specified in the RFP for engagements of 4.21and

comparable complexity and scale. 424 ZZO
2.4.2" |Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165 5 5’
the RFP to governmental or private entities. 424 (
2.4.3 [Previous experience in transition activities between vendors when providing similar services, in 4.23and 110
scope and size, as specified in the RFP. 424 CI O
Total Points [

INTRALOT Page 8



INTRALOT

RFP Maximum

Round 2: Technical Scoring

TECHNICAL SCORING SUMMARY

Total Possible Points

Reference Available Points

Awarded Points

s

25

| 2,04 |

o £5

34,0l

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Points

500

TOTAL POINTS AWARDED

Total Possible Points

5,000

Evaluator Signature: /(- M W—J
Date: (] (5 - 1O
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games, Inc.
Evaluator Name: Kathy Pyka

Pre-Qualification

non-disclosure statement.

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as
prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/30/10
Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 10:20 AM

Minimum Qualification Requirem

| The ropose is financia y v ' of the Controller has validated the financial status of

the Proposer.
HIAY ERAE Ahecas i i B :

Whether the Proposer performed the good fai HUB subcontracting plan.
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

SGl Page 1



Round 2: Technical Scoring

Contract performance issues, which include, but are not limite
--contract terminations
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

4.2.5(a), (b),
(), (d), (e), .
(9)

Maximum
Available

Dninte

Awarded
Points

440

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

95

2241

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

145

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

10%

80

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

10%

80

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

20%

160

130

225

Warehouse and Distribution — Warehouse Manager.

4.3.2(e)

10%

80

80

2.2.6

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.3.2(f)

15%

120

120

227

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1;4.3.5and
4.3.6

15%

120

115

SGl

Total
Points

750]
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ACCOUNT MANAGEMENT AND ADMINISTRATION '
2.3.1.1 Account management; Service level monitoring; Service management wh|ch includes incident

and problem management, capacity management and performance management; Compliance
review. 46

6.2 through 6.5

46

2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%
Lottery account. 20 16

2.3.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%
recovery. 32 26

Training activities which includes training on Lottery Gaming System, various retailer training 6.8 25%

requirements and LSR training.
LOTTERY GAMING SYSTEM
. |On-Line Games ‘ ‘ ‘
On-Line game development which includes demonstrated expenence and success in On-Line
game development, research and implementation.
2.3.22 On-Line game controls which includes development and monitoring of On-Line game control 7.22 25%
features. 12
2323 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's
drawing requirements.

Instant Ticket Game Management __ t .
23.24 Lottery Gaming System's capability to support the volume scope development and management

of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

| |Claims and Validations

2326 | Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

11

2327 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.

| [Retailer Management

2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions,
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

2.3.29 | Lottery Gaming System's ability to provide online access to retailer management transactional
data.

Lottery Gaming System General Requirements

2.3.2.10 | Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and 7.6.1and7.6.2| 45%
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.

SGl Page 3



2.32.11 | Lottery Gaming System's capability for configuring and executing player and retailer promotions. 7.6.3 20%

19 19

2.3.2.12 | Web-based systems to support "Second-Chance Drawings", player registration programs for 7.6.3 35%
informational, promotional and data gathering purposes, and mail order subscription services

33

33

or Requirements
2.3.213 cess for conducting user 7.7 10%
acceptance testing. 8 7
23214 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 35

2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%
includes handling out-of-balance incidents and accomplishing electronic funds transfers.

L ‘Reporting e

23.2.16 | Reporting functions which include the ability of the Lottery Gaming System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphical tools.
System Supported Terminal Functions ~ = =~ ===~ = . . .
2.32.17 | System supported terminal functions, which include the Lottery Gaming System's capability to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data

e |Sales Terminals and Related System Sales Equipment
23218

Sales Terminals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.

2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of
Retailers.

2.32.20 | Sample Retailer training manual and other options for training Retailers such as including training
manual within the Retailer Terminal.

" [installation, Relocation and Removal and Maintenance and Rep air

Plan and procedures for handling equipment installation, relocation and/or removal requirements.

23222 | Plan and procedures for the maintenance and repair of all terminals and related Sales
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems.

2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff.

2.3224 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper
operational functionality and identification of equipment malfunctions or failure.
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232205

2.3.2.26

Call Center Supporl . «
Call Center staffing and management to support the Texas Lotterys diverse Retazler base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handling chronic problems

Ticket Inventory Supply and Management
Innovative solutions to enhance inventory order and d|str|but|on beyond the noted reqmrements
of the RFP.

é

}7% eé‘f Gy

12

23.2.27

Staffing and management of the ticket inventory and supply management functions to support
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

43

43

2.3.2.28

23229

Ability to allow Retailers to order at anytime through an automated system, rather than ordering in
response to a telemarketing call, which includes the ability to manage and place proper controls
on this ordering process.
Communications Network . .
Communications network, which |nc|udes mformatlon and diagrams to support the performance

7.13

30%

"|Sales Management and Business Development and Markem

714
capabilities of the Lottery Gaming System and the Texas Lottery
233 |SALES AND MARKETING

2334

1Lottery Sales Representatives

LSR organization structure and how it will support Lottery Retallers across the entire geographic

2.3.3.1 Route sales component to support Retailer locations. 8.2
2.3.32 | Sales management staff responsible for identifying new selling and business development 8.2
opportunities. 60
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 50
Sales and marketing organization structure to support and optlmlze Lottery sales. 8.2 and 8.3 34

2.3.35
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities. 82 70
2.3.3.6 | Incentive plan for LSRs. 8.4 20% 27 15
2.3.3.7 | Sales services customized to strate lcall optimize sales performance. 8.4 20% 27 18
Retailer Visit 10% g1 79
2.3.3.8 Retailer visits and support. 8.4.1 30% 27 24
2.3.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
27 24
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.41 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales. 37 31
LSR Ticket Hetrieval, Transfers and Returns 8% 73 65
2.3.3.11 Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 50%
coordination with Retailers. 36 32
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained. 37 33
SGi Page 5



2.3.3.12

2.3.3.13

Instant Ticket Game Close ~
Process for handling Instant Ticket game close

Retailer Contests and Retailer-based Player Promotions =
Retailer contests and promotions to increase Instant and On-Line Ticket Sales.

2.3.3.14

233.15

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotional Events and Retailer Promotions

Pﬁeseamh and Lottery Product Development
2.3.3.19

Remote wired and wireless signage that is connected to the Retailer Terminals

Research and development process for new games and new game introductions, which includes
the research methods utilized to develop, gather, analyze and report data.

Promotional equipment and capabilities to support the Promottons Plan which also includes 8.6
approach to promotions and how the plan is developed.

2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6
will be coordinated and trained to maximize the benefits of the program.

f Marketing Materials and Related Equipment =~ =~ t .

2.3.3.17 | Marketing materials and related equipment used to support sales an marketmg acttvutles for all 8.7
Lottery Products.

2.3.3.18

2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8
business recommendation to the Texas Lottery.
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8
marketing strategies. :
23.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8
requests for specialized sales analysis, etc.
234 [WAREHOUSE AND DISTRIBUTION SERVICES 520 467
New Instant Ticket Delivery and Storage 22% 114 111
2.3.4.1 Automation for managing, fulfilling, and storing instant ticket orders. 9.2 40% 46 46
2.34.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 30% 34 34
2.3.4.3 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 30%
functions. 34 31
Instant Ticket Delive 20% 104 100
23.4.4 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3 35%
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery. 36 32
2.3.45 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 20%
proof of signed delivery receipts from individual Retailers. 22 22
2346 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers. 10 10
2347 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%
inventory levels are maintained at each Retailer location. 36 36
SGl Page 6



TWarehouse Instant Ticket Return Verification
2.3.4.8

Process and procedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

931

26

2349

2.3.4.10

2.3.4.11

2.3.4.13

Stolen and Damaged Instant Ticket Reporting .~

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse, ” "Lost Retailer,”

"In Transit" status longer than the permitted time limit.
Damaged or stolen tickets processing. (

Ticket and On-Line Ticket Stock Destruction

Security process and/or procedures for the destructlon of tlckets On-Line Tlcket stock and other T

materials.

Promotional ltem and Point of Sale (i 08) Verification and Receiving

Receipt ceipt of promotional items and POS, which includes how and where the items will be received,
stored and distributed to meet Texas Lottery requirements.

9.3.1

26

30

20

2.3.4.14

2.3.4.15

_Promotional Merchandise Inventory s

Process for the verification, receiving and ongoing inventory of promotional items and POS
materials.

Process for handling an ongoing |nventory of Texas Lotte

Warehouse and Distribution General i Requirements

2.3.4.16

Process utilized to accomplish ticket order processing and packmg at the Central Distribution
Warehouse.

9.7

20

26

2.3.4.17

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

9.7

26

26

235

2.35.4

CONVERSION .
Integration and Testin, -
Integration and testing process, which mcludes the test plan and acceptance criteria.

10.2

260

26. .

253

2.3.5.7

2.3.5.8

2359

Lottery Gaming System backup, recove fallover process and test Plan.
Implementation and Migration /
Implementation and migration strategy and processes.
Conversion Plan and General Requirements
High level conversion plan, which includes the project management process, the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor.

10.2

10.3

10.1 and 10.4

26
52
52
104

62

55

2.3.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10.4

10%

10

10

SGl
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2.35.12 | Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 10.4 15%
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan. 16 16
2.3.5.13 | Validation of winning tickets sold prlor to the conversnon 10.4 15% 16 16
~ Conversion Milestones ~ . ~ L 10% 2% .
2.3.5.14 | Conversion plan and time chart ldentlfymg the major mllestones to be accompllshed for the 10.5 100%
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentatlon of the proposed System
; __lConversion Plan ; . . g
2.3,5.15 | Processes and factors related to End of Contract Conversmn which includes nowledge transfer 10.6 100%
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc. 26 26
Total
Points 2291
ool & S
2.4.1 |Past 10 years of experience providing the services as specified in the RFP for engagements of 421and4.24| 50%
comparable complexity and scale. 240
2.4.2 |Previous lottery experience or other relevant expenence providing similar services as specmed in |422and4.24| 30% 165
the RFP to governmental or private entities. 150
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24 20% 110
scope and size, as specified in the RFP. _ 95
Total Points 485
SGI Page 8
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TECHNICAL SCORING SUMMARY

Total Possible Points

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:

Total Possible Points
TOTAL POINTS AWARDED

Total Possible Points

Evaluator Signature: ,@u)pu// f‘f“j SN
(0

Date:

[1-15 - 2000

535

750

2291

485

4061

[ 500 | 462
[ s5000] | 4523 |
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games International (SGI)

Evaluator Name: /@/’Ohu qu
U v

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10

discl tatement 9:00 AM
The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM
The Proposer submitte , p y ] 6/30/10
Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of |  10:20 AM
the RFP.

d 1: Minimum Qualification Requirements

The Proposer is financially viable and Office of the Controller has validated the financial status of,
the Proposer

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan.
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Round 2: Technical Scoring

v n rac pe e issues, which include, but are not limited to:

--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(). (@), (e),
M. (9

Maximum
Available Points

Awarded Points

21.2

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

a5

Executive Management — General Manager. anager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

Total Points

535

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.3.2(b)

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

160

(30

225

Warehouse and Distribution — Warehouse Manager.

4.3.2(e)

80

2.2.6

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.3.2(7)

120

(20

227

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1;4.35
and 4.3.6

120

(1S

Total Points

S0
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231 JACCOUNT MANAGEMENT AND ADMINISTRATION

Awarded Points

requirements and LSR fraining.

23.1.1 Account management; Service level monitoring; Service management, which includes incident 6.2 through
and problem management, capacity management and performance management; Compliance 6.5
review.

23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6
Lottery account.

2.31.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7
recovery.

2.31.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8

2.3.2 ILOTTERY GAMING SYSTEM

780 |

2324

Lottery Gammg System s capablllty to support the volume, scope, development and

drawm req unrements

management of the Texas Lottery's Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.

2.3.2.1 On-Line game development which includes demonstrated experience and success in On- L|ne 7.21 21
game development, research and implementation.

2322 | On-Line game controls which includes development and monitoring of On-Line game control 722 12
features.

2323 | Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 14

23238

applying required signature(s) to the check stock during the check printing process.

Integrated Lottery Gaming System to support the Texas Lottery's retailer management functions,
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

Claims and Validations
2326 | Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
2327 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 10

23289

2.3.2.10

Lottery Gaming System General Requirements

Lottery Gaming System's ability to provide online access to retailer management transactional
data.

Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.

7.5

7.6.2

14

R - -
25
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Round 2:

Technical Scoring

Lottery Gaming System's capability for configuring and executing player and retailer promotions.

RFP
Reference

Maximum
Available Points

Awarded Points

23.212

Web-based systems to support "Second-Chance Drawings”, player registration programs for
mformatlonal promotlonal and data gathermg purposes, and mad mder subscription services
y - mc{udmg the

Change and release management process, and test envuronment and access for conducting
user acceptance testing.

7.6.3

33

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

2.3.2.16

Repomng functions which include the ab|||ty of the Lottery Gaming System to produce a variety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using
user- fnendly graphlcal tools.

23247

System supported terminal functions, Wthh mclude the Lottery Gaming System's capabmty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and

communlcatlon of wmmn, non-wmnm and actual rlze amount data.

Sales Termlnals and related System equnpment that offer the broadest dlverSIty of optlons or B

2.3.2.14] Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches. 35
2.3.2.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

training manual within the Retailer Terminal.
Installation, Relocation and Removal and Maintenance and Repair

2.3.2.18 7.12
deployment in support of current and future Texas Lottery retail venues.

2.3.2.19] Functionality or capability of all online devices to interact with the back office systems of 712 19 q
Retailers.

2.32.20] Sample Retailer training manual and other options for training Retailers such as including 7.2 14

47 1

operational functionality and identification of equipment malfunctions or failure.

2.3221] Plan and procedures for handling equipment installation, relocation and/or removal 7121 12 ( {
requirements.

2.3.222| Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution l 2_
of chronic problems.

2.3.223| Staffing levels to cover repair functions and the planned location of staff. 7122 12 ' |

2.3224| Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7422 1"
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Round 2: Technical Scoring

Call Center staffing and management to support the Texas Lotterys diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels and Ian for handlm chromc roblems

I ime ‘
|nnovatlve solutrons to enhance mventory order and dtstnbutron beyond the noted requrrements
of the RFP.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.2.29

in response to a telemarketing call, which includes the ability to manage and place proper
controls on this ordenn process.

Commumcatrons network whlch |nc|udes lnformatlon and dragrams to support the performance

2.3.2.27] Staffing and management of the ticket inventory and supply management functions to support 713 43
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express, Cf%
expedited or emergency orders.

2.3.2.28} Ability to allow Retailers to order at anytime through an automated system, rather than ordering 713 23

2331

Route sales component to support Retailer locatrons

capabilities of the Lottery Gaming System and the Texas Lottery. ~f 7
2.3.3 |SALES AND MARKETING 910 ]

LSR organization structure and how it will support Lottery Retailers across the entire geographic
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

8.2
2.33.2 | Sales management staff responsible for identifying new selling and business development 8.2 73 G O
opportunities.
2333 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 55 5 O
2.3.34 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36

2.3.3.11

support and sales activity that emphasizes sales optimization. Overview of the methodology and
that will be used to enhance sales.

Perform ticket retneval transfers and returns to opt|m|ze the inventory mix at retar! locations in
coordination with Retailers.

2.3.3.6 | Incentive plan for LSRs. 8.4 27 { 5

2.3.3.7 | Sales services customized to strategically optimize sales performance. 8.4 27 { 8
| |Rotailer Visit / o B 8

2338 | Retailer visits and support. 8.4.1 27 2¢f

2339 ] Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 Zq,
23.3.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37 ;

36

2.3.3.12

Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained.

37
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“Ynstant Ticket Gama Close

2.3.3.12

2.3.3.13

Retailer Contests and Retailer-based Player Promotions

Process for handling Instant Ticket game close.

Retailer contests and promotions to increase Instant and On-Line Ticket Sales.

Awarded Points

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotional Events and Retailer Promotions ==

Promotional equipment and capabilities to support the Promotions Plan, which also includes

2.3.3.17

2.3.3.15
approach to promotions and how the plan is developed.
23.3.16| Promotions program team to run the statewide Promotions Plan, which includes how the team

YMarketing Materials and Related Equipment

will be coordinated and trained to maximize the benefits of th

Marketing materials and related equipment used to support sales and marketing activities for all
Lottery Products.

New Instant Ticket Delivery and Storage

2.3.3.18| Remote wired and wireless signage that is connected to the Retailer Terminals.
Research and Lottery Product Development
2.33.19] Research and development process for new games and new game introductions, which includes
the research methods utilized to develop, gather, analyze and report data.
23.320] Methods utilized to obtain and use geographic and psychographic information for making
business recommendation to the Texas Lottery.
233211 Research and development staff to conduct research on new selling opportunities and new
marketing strategies. )
2.33.22] Research and/or data analyst staff to respond to special reporting requests, develop / respond to 22
requests for specialized sales analysis, etc. ’ 5
2.3.4 |WAREHOUSE AND DISTRIBUTION SERVICES 520

Lol

inventory levels are maintained at each Retailer location.

2.3.4.1 Automation for managing, fufilling, and storing instant ticket orders. ’-f [

2342 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 34 5 ""I'

23.4.3 | Warehousing and distribution methodology and staffing plan, which includes any automated 34 3 |
functions.

L linstant Ticket Delive EM

2.3.44 | Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and 52
under special circumstances as required by the Texas Lottery.

2345 | Process (including security features) to be used to document the delivery of tickets and obtaining 22 ZZ
proof of signed delivery receipts from individual Retailers.

23.46 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 10
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other / O
defective packs from being shipped to Retailers.

2347 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 36 3 (D
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RFP Maximum

Reference Available Points Anm

Round 2: Technical Scoring

Process and procedure (including security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or
"In Transit" status longer than the

Stolen and Damaged Instant Ticket Rej

Damaged or stolen tickets processing.

Tieket and On-Line Ticket Stock Destruction

Security process and/or procedures for the destruction of tickets, On-Line Ticket stock and other
materials.

Promotional ltem and Point of Sale (POS] Verification and Recelvir

Receipt of promotional items and POS, which includes how and where the items will be

received, stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS
Is.

Warehouse.
2.3.417] Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

235 |CONVERSION

integration and Testin . : » .

Integration and testing process, which includes the test plan and acceptance criteria.

2.3.5.7 Lottery Gaming System backup, recovery, failover process and test Plan.
Implementation and Migration .

3.5. Implementation and migration strategy and processes.

High level conversion plan, which includes the project management process, the structure and

content of process documentation, an information sharing and communication plan, expected

participation from Texas Lottery and the level and duration of involvement from the current

vendor.

2.3.5.11] Project Management methodology for the transition, which includes at a minimum: 10.4 10 )
a) Project Management, (

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).
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Round 2: Technical Scoring

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

RFP Maximum
Reference Available Points

Awarded Points

2.3.5.13

2.3.5.14

Validation of winning tickets sold prior to the conversion.

Conversion Milestones ~ | - ;
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Conversion Plan_ o
Processes and factors related to End of Contract Conversion, which includes knowledge transfer

10.6 26 |

2.3.5.15
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.
Total Points

Past 10 years of experience providing the services as specified in the RFP for engagements o
comparable complexity and scale.
2.4.2 |Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165 l 50
the RFP to governmental or private entities. 4.2.4
243 |Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and 110 q 5
scope and size, as specified in the RFP. 4.2.4
Total Points YRS
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RFP Maximum

Round 2: Technical Scoring Awarded Points

Reference Available Points

TECHNICAL SCORING SUMMARY

535
750
2,291
€8S

Total Possible Points 4,500 4 Ok|
L]

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Pointsl 500 I [

TOTAL POINTS AWARDED

Total Possible Pointsl 5,000 I [

Evaluator Signature: [

Date: / /’ - IO

Page 9
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games, Inc.
Evaluator Name: Michael Anger

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10 9:00
non-disclosure statement. AM

B.1 The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
) prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/30/10
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 10:20 AM

: Minimum Qualificati

AA rp eris y abl ce of the Controller has validated the financial status of
’ the Proposer.

IWEREE

ether the Proposer peorme
*HUB Subcontracing Plan
*Mandatory HSP Workshop

2E

faith effort req

B subcontracting plan. Pass
B.1

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

SGl Page 1



Round 2: Technical Scoring

ontract p , , not limited to:
--contract terminations
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

4.2.5(a), (b),
(©, (@), (e), (0),
()

Maximum
Available

Awarded
Points

440

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

110

99

X g g rector, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

Total Points

128
222 |[Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account. : 80
2.2.3 |Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account. 76
224 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
144
2.25 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80 72
2.2.6 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account. 120
227 |Organizational structure for Texas Lottery account, which includes position titles and number of 43.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available. 108
Total
Points 728

SCl

Page 2



Account management; Service level monltonng, Service management, which mcludes |nC|dent
and problem management, capacity management and performance management; Compliance
review.

! 6.2 through 6.5

2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas
Lottery account.

23.1.3 Business continuity and disaster recovery capabilities which includes primary site system
recovery.

2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training

requirements and LSR training.
L()TTERY GAMiNG SY 8‘I'EM .

' On Lme game development WhICh tncludes demonstrated experience and success in On-Line
game development, research and implementation.

2.3.2.6

linstant Ticket Game Man,

2.3.22 On-Line game controls which includes development and monitoring of On-Line game control
features.
2.3.2.3 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's

drawing requirements.

Lottery Gaming System's capablllty to support the volume, scope, development and management
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

. [Claims and Validations

Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

:\\\\\ \ L

2.3.2.10

2327 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of
applying required signature(s) to the check stock during the check printing process.
| |Retailer Management
2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions,
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.
2.3.29 Lottery Gaming System's ability to provide online access to retailer management transactional

data.

ste lequirements
Lottery Gaming System s ability to meet the Texas Lottery's configuration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet
data exchange requirements.

7.6.1and 7.6.2

45%

42

42

SGI



2.3.2.11

Lottery Gaming System's capability for configuring and executing player and retailer promotions.

7.6.3

20%

19

18

23.2.12

Web-based systems to support "Second-Chance Drawings", player registration programs for
mformatlonal promotlonal and data gatherlng purposes, and mall order subscnpt;on services
‘ . mcludlng the

Change and release management process and test enwronment and access for conducting user

7.6.3

35%

2.3.2.16

| |System Supported Terminal Functions
2.3.2.17 | System supported terminal functlons Wthh nnclude the Lottery Gamlng System's capability to

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reportmg functlons WhICh mclude the ab|I|ty ofthe Lottery Gaming System to produce a variety of
reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-
friendly graphical tools.

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-winning and actual prize amount data

Sales Terminals and Related System Sales Eg

7.11

100%

65%

acceptance testing. 8 8
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 35
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%

2.3.2.18 | Sales Terminals and related System equipment that offer the broadest diversity of options for 7.12
deployment in support of current and future Texas Lottery retail venues. 61 43
2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of 712 20%
Retailers. 19 15
2.3.2.20 | Sample Retailer training manual and other options for training Retailers such as including training 712 15%
manual within the Retailer Terminal. 14 14
| |Installation, Relocation and Removal and MaintenanceandRepair | = = | 6%
2.3.221 | Plan and procedures for handling equipment installation, relocation and/or removal requirements. 7.121 25%
12 10
2.3.2.22 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 25%
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems. 12 10
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 25% 12 11
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 25%
operational functionality and identification of equipment malfunctions or failure. 11 10

SGl



Call Center staffmg and management to support the Texas Lotterys diverse Retailer base

ensure timely, professional, courteous and accurate response to all calls; achieve required
performance Ievels and plan for handling chronic problems.

Innovatlve sotutrons to enhance inventory order and distribution beyond the noted requirements
of the RFP.

12

12

| |Com

response to a telemarketing call, which includes the ability to manage and place proper controls
on this ordering process.

Communlcatlons network WhICh inc udes |nformat|on and |agrarns to‘spcort the performance
capabilities of the Lottery Gaming System and the Texas Lottery.

SALES AND ‘MARKETING

Route sales component to support Ftetaller Iocatlons —

2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 7.13 55%

the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,

expedited or emergency orders. 43 41
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 7.13 30%

2.3.3.2 Sales management staff responsible for identifying new selling and business development
opportunities.
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies.

2.3.3.4

Sales and marketlng organlzatlon structure to support and optimize Lottery sales

LSR organlzatron structure and how it wﬂlksupport Lottery Retarlers across the entire geographlc
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.

2.3.3.6

Incentive plan for LSRs.

2.3.3.7

2.3.3.8

| |Retailer Visit

Sales services customized to strategically optimize sales performance.

Retailer visits and support.

2.3.3.9

Monitor and manage LSR performance to ensure that all LSR visit standards are being met.

2.3.3.10

Enhanced schedule for Retailer visits that exceeds the minimum required visits for general
support and sales activity that emphasizes sales optimization. Overview of the methodology and

strategy that will be used to enhance sales.

| |LSR Ticket Retrieval, Transfers and Returns

2.3.3.11 | Perform ticket retrieval, transfers and returns to optimize the rnventory mix at retail locations in
coordination with Retailers.
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

Sal



Instant Tickel Game Close

Retailer contests and promotlons to increase Instant and On Line Tlcket Sales.

23312 | Process for handling lnstant Ticket game close 843 | 100% —

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products

Promotlonal equment and capablhtles to support the Promotions an, which also includes
approach to promotions and how the plan is developed.

8.5

50%

2.3.3.16

2.3.3.17

Promotions program team to run the statewide Promotions Plan, which includes how the team
will be coordmated and trained to maximize the beneflts of the program.

it i <3 I : . T =
Marketmg matenals and related eqmpment used to support sales and marketing actlvmes for aII
Lottery Products.

23319 |

Remote ered and wireless signage that is connected to the Retaller Terminals.

‘Hesearch and development process for new games and new game introductions, Wthh mcludes
the research methods utilized to develop, gather, analyze and report data.

234

2.3.4.1

requests for specialized sales analysis, etc.

WAREHOUSE AND I}iSTRIB{ITIﬂN SERViCES ~

Automatlon for managing, fulntand storing instant ticket orders.

2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making 8.8 20%

business recommendation to the Texas Lottery. 22 22
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8 20%

marketing strategies.
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 20%

2.34.2

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2.34.3

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.
Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and

under special circumstances as required by the Texas Lottery. 36 34
2.3.45 Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 20%

proof of signed delivery receipts from individual Retailers. 22 22
2.3.4.6 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10%

includes the process used to prevent Instant Ticket Manufacturer omitted packs or other

defective packs from being shipped to Retailers. 10 10
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 35%

inventory levels are maintained at each Retailer location. 36 36

SGI
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Warehouse Instant Ticket Retuen Verification ~
Process and procedure (including security features) used to document and store partial packs of

9.3.1

50%

2.3.4.10

2.3.4.11

"In Transn“ status Ionger than the permrtted time Ilmrt

Secunty process and/or procedures for the destruct|on of trckets On Lrne Ticket stock and other
materlals

Recelpt of promotronal items and POS whrch mcludes how and where the items W||I be recerved
stored and distributed to meet Texas Lottery requirements.

50%

2.3.4.8

Instant Tickets returned from Retailers, which includes the tracking system that will be used to

follow the packs returned to the warehouse. 26 26
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1 50%

2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 50%
materlals
I S R i
“—

23416

Process utlllzed to accomphsh tlcket order processmg and packrng at the Central Dlstnbutron

being returned to and stored at the Central Distribution Warehouse.

Warehouse.
2.3.4.17 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 50%

s

Implementation and Migration
Implementation and migration strategy and processes.

_ Conversion Plan and General Requirements

2.3.5.9

High level conversion plan, which includes the project management process, the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current

vendor.

-m
—fos [ fo0% | s
Eamieew wEee

10.1 and 10.4

60%

23.54 Integratron and testlng process, WhICh rncludes the test plan and acceptance criteria. 26 26
2.3.5.7 Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 50% 26

62

62

2.3.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

10.4

10%

10

10

sal
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2.3.5.12 | Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 10.4 15%
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

2.3.5.13

2.3.5.14

2.3.5.15

Validation of winning trckets sold prior to the conversion

Conversion plan and time chart |dent|fy|ng the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversron and documentatlon of the proposed System

to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

Processes and factors related to End of Contract Conversron which includes knowledge transfer [

SGl

Past 10 years of experience providing the services as specified in the RFP for engagements of 421and4.24
comparable complexity and scale.
2.42 |Previous lottery experience or other relevant experience providing similar services as specified in | 4.2.2and 424 30%
the RFP to governmental or private entities.
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 110
scope and size, as specified in the RFP. 94
Total Points 491
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TECHNICAL SCORING SUMMARY

539

728

2386

491

Total Possible Points 4,500 4144
COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:

Total Possible Points | 500 | 462
TOTAL POINTS AWARDED

Total Possible Points | 5,000]| | 4606

Evaluator Signature: \)8/)-

Date:

SGl
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: Scientific Games International (SGI)

Evaluator Name: Mx a‘\‘\\Rﬁ\——- F\S éé&

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10
9:00 AM

non-disclosure statement.

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 10:00 AM

p d the Technical Proposal, Bid Bond/Proposal Surety and 6/30/10
C.1 Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 10:20 AM
the RFP.

The Proposer is financially viable and Office of the Controller has validated the financial status €f| #zs
the Proposer

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan.
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

—sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(), (@), (e),
(). (9

Maximum
Available Points

Awarded Points

21.2

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

Total Points

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

1.3.2(b)

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(c)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

160

Warehouse and Distribution — Warehouse Manager.

1.3.2(e)

80

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.3.2(F)

120

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1,43.5
and 4.3.6

120

Total Points
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Round 2: Technical Scoring

2311

ACCOUNT MANAGEMENT AND ADMINISTRATION

Account management; Service level monitoring; Service management, which includes incident
and problem management, capacity management and performance management; Compliance
review.

RFP
Reference

6.2 through

6.5

Maximum
Available Points

Awarded Points

2.3.21

On- Llne game development which includes demonstrated experience and success in On Lme

2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20 3¢y
Lottery account. @L

2.3.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 32 @\(g
recovery.

2.3.14 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32
requirements and LSR training.

232 [LOTTERY GAMING SYSTEM 780

23.26

0324 |

reunrements

Lottery Gamlng System s capabnhty to support the volume scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to

Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant

inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game

inventory levels and order statuses.
T IClaims and Valioations .y s

7.4

g
47

37

7.21 21 .
game development, research and implementation. g“v@
23.2.2 On-Line game controls which includes development and monitoring of On-Line game control 722 12 3 s
features. E é"“‘
2.3.23 | Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 14 ‘L’% )

. Rotailer Management

.y ]
Ticket claims, validations and payments, and check writing software and hardware for use at %ﬁ g
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2327 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 10 e
applying required signature(s) to the check stock during the check printing process. %%,

performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

7.6.2

2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions, 7.5 33 P
which includes retailer maintenance and license application processing, inventory management, }}\¢
accounting and access control.
2329 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 14 Yy
data. i
I liotiery Gaming System Genersl Requirements .~~~ | = | |
232101 Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and
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Round 2: Technical Scoring

2.3.2.11

] Lottery Gamn tem's capabilit for configuring and eecuting plyr and retailer i.

RFP
Reference

763

Maximum
Available Points

Awarded Points

2.3.212

[23.2.13]

Web-based systems to support "Second-Chance Drawings", player registration programs for
mformatlonal promottonal and data gathenng purposes, and mai m‘der subscnptlon services
. mctucﬁmg the

Change and release management process, and test envnronment and access for conducting

76.3

33

23216

2.3.2.17

R

user fnendl graphical tools

Sales Termmals and related System equnpment that offer the broadest diversity of options for

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reporting functions which mclude the ability of the Lottery Gaming System to produce a vanety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using

_ e L

System supported terminal functions, which lnclude the Lottery Gaming System's capablhty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
commumcatlon of wmnm, non-wmnm and actual rize amount data

7.11

7.7 8 (?
user acceptance testing.
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35 I
and an overview of the policies and practices to prevent, detect, and resolve security breaches. Qjé
2.3.2.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

Sample Retailer training manual and other options for training Retailers such as including
training manual within the Retailer Terminal. -

i linstaliation, Relocation and Removal and Maintenance and Repair

.

7.12 61
deployment in support of current and future Texas Lottery retail venues.
2.3.2.19] Functionality or capability of all online devices to interact with the back office systems of 712 19
Retailers.
2.3.2.20 712 14 A

operational functionality and identification of equipment malfunctions or failure.

2.3.221] Plan and procedures for handling equipment installation, relocation and/or removal 71241 12 E o
requirements.

2.3.2.22[ Plan and procedures for the maintenance and repair of all terminals and related Sales 7122 12
Equipment, which includes a preventative maintenance schedule and procedures for resolution \ Q}
of chronic problems.

2.3.2.23] Staffing levels to cover repair functions and the planned location of staff. 7122 12 \ \

2.3.2.24§ Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7122 11
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Round 2: Technical Scoring

2.3.2.26

Call Center stafr ing and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance Ievels and plan for handhn chronlc problems

lnnovatrve solutlons toenhance mventory order and dlstnbutlon beyond the noted requirements

RFP
Reference

Maximum
Available Points

Awarded Points

23229

in response to a telemarketing call, which includes the ability to manage and place proper
controls on this ordering process.

Communlcatlons network which includes information and dlagrams to support the performance

713
of the RFP.
2.3.2.27} Staffing and management of the ticket inventory and supply management functions to support 713 43
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.
2.3.2.28 1 Ability to allow Retailers to order at anytime through an automated system, rather than ordering 713 23

Lotlery Sales Reprosentalives v ‘ ‘ '

7.14 47
capabilities of the Lottery Gammg System and the Texas Lottery.

233 |SALES AND MARKETING 910
233, 1 Route sales component to support Retaller Iocatrons 8.2 18
2332 | Sales management staff responsible for identifying new selling and business development 8.2 73

opportunities.
2.33.3 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 55
2.3.34 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36

82

2.3.35 LSR organization structure and how it will support Lottery Retailers across the entire geographic 8.4

and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio

for the provision of Lottery Sales Representative activities.
2.3.3.6 | Incentive plan for LSRs. 8.4 27
2.33.7 | Sales services customized to strategically optimize sales performance. 8.4 27

. [ SR Ficket Retrieval. Transters and Refurns

support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales.

2.3.3.8 Retailer visits and support. 8.4.1
2.33.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27
233.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

2.3.3.11] Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 36
coordination with Retailers.
23.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 37
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Round 2: Technical Scoring

Retaller contests and promotions to increase Instant and On-Line Ticket Sales.

Available Points L

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products

Promottonal equtpment and capab:htnes to support the Promotions Plan, which also mcludes
approach to promotions and how the plan is developed.

2.3.3.16

Promotions program team to run the statewide Promotions Plan, which includes how the team
wull be coordlnated and tramed to maX|m|ze the benefits of the program

FIN TRTI e ,\
and related equupment used to support sales and marketing activities for all

Lottery Products.

Remote wired and wireless signage that is connected to the Retailer Terminals.

ane 21 .
Research and development process for new games and new game introductions, whtch includes
the research methods utilized to develop, gather, analyze and report data.

2.34

2.3.3.20f Methods utilized to obtain and use geographic and psychographic information for making
business recommendation to the Texas Lottery.

2.3.3.21} Research and development staff to conduct research on new selling opportunities and new
marketing strategies.

2.3.3.22|] Research and/or data analyst staff to respond to special reporting requests, develop / respond to

requests for specialized sales analysis, etc.

WAREHOUSE AND DISTRIBUTION SERVICES

New Instant Ticket Delivery and Storage

Automation for managing, fulfilling, and storing instant ticket orders.

2.34.2

Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2343

Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Plan for processmg and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Loitery.

2345 ] Process (including security features) to be used to document the delivery of tickets and obtaining
proof of signed delivery receipts from individual Retailers.

2.34.6 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum

inventory levels are maintained at each Retailer location.
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RFP Maximum
Reference Available Points

Round 2: Technical Scoring

Process and procedure (|nc|ud|ng securlty features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Awarded Points

2.34.9 | Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” 9.3.1 26
"In Transit" status longer than the erm|tted time limit

“ i 2%
romotional ltem and il : cation and Receivin

Receipt of promotlonal items and POS whrch includes how and where the items W|Il be
received, stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS
matenals
omotional M i

- Process for handllng an ongomg inventory of Texas Lottery promotronal merchandise. “—

Process utlllzed to accomphsh tlcket order processing and packmg at the Central Distribution
Warehouse.

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
being returned to and stored at the Central Distribution Warehouse.

lntegratron and testmg process, which includes the test plan and acceptance criteria.

2357 | Lottery Gaming System backup, recovery, failover process and test Plan.

femfaﬁaa and Migration

2 3.5.8 Implementatlon and migration strategy and processes.

a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

2.3.5.9 High level conversion plan, Wthh rncludes the project management process, the structure and 10.1 and 62 )
content of process documentation, an information sharing and communication plan, expected 10.4 i }
participation from Texas Lottery and the level and duration of involvement from the current
vendor.

23511} Project Management methodology for the transition, which includes at a minimum: 104 10
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Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

RFP Maximum

Reference Available Points

Awarded Points

2.3.5.13

2.3.5.14]

123515]

Validation of winning tickets sold prior to the conversion.

Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.
Conversion Plan | .

to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,

handover procedures, license transfers, etc.

Processes and factors related to End of Contract Conversion, which includes knowledge transfer 10.6 26

10.4 16

10.5 T

Total Points

.
2.4.1 [Past 10 years of experience providing the services as specified in the RFP for engagements of 4.2.1 and 275 vk
comparable complexity and scale. 4.2.4
2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165 E%&
the RFP to governmental or private entities. 4.2.4 % §
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 4.2.3 and 110 : i,,,%
scope and size, as specified in the RFP. 4.2.4 Qi
Total Points E,}g@ ‘%@
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Round 2: Technical Scoring

RFP Maximum
Reference Available Points

TECHNICAL SCORING SUMMARY

otal Possible Points

4,500 U YN

Awarded Points

39
Nod

A3

44\

COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

Total Possible Points| 500 |
TOTAL POINTS AWARDED
Total Possible Points| 5,000 I
JaN
L)
Evaluator Signature: ; ("7%’
% 3
3 ‘,‘»f% W€
WS
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Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: INTRALOT
Evaluator Name: Michael Anger

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signe

Al non-disclosure statement. AM

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as
prescribed and by the deadline provided in Section 2 of the RFP.

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/28/10
C.1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 11:24 AM

d by the HUB subcontracting plan.

*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

INTRALOT Page 1



Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

Maximum
Available

Awarded
Points

440

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

77

g g /Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

128
2.2.2 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery 4.3.2(b) 10% 80
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account. 72
2.2.3 [Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c) 10% 80
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account. 64
2.2.4 |Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 20% 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.
112
2.25 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 10% 80 64
2.2.6 |Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 15% 120
implementation of the Texas Lottery account. 108
2.2.7 |Organizational structure for Texas Lottery account, which includes position titles and number of 43.1;435and| 15% 120
positions and staffing schedule for unfilled positions and dates when key management will be 4.3.6
available. 920
Total
Points 638

INTRALOT
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ACCOUNT MANAGEMENT AND ADMINISTRATION

2.3.1.1

Account management; Service level monitoring; Service management which includes mcrdent
and problem management, capacity management and performance management; Compliance
review.

6.2 through 6.5

35%

2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6
Lottery account.

2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7
recovery.

23.14 Training activities which includes training on Lottery Gaming System, various retailer training 6.8

2321

requirements and LSR tra|n|ng

LOTTERY GAMING S
) meaEaE

On-Line game development which includes demonstrated experience and success in On Lrne 45%

game development, research and implementation. 21 16
2322 On-Line game controls which includes development and monitoring of On-Line game control 722 25%

features. 12 11
23.23 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 30%

2324

drawing requirements.

Lottery Gammg System s capability to support the volume, scope, development and management
of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inventory levels
and order statuses.

Claims and Validations

7.3

- > = <= ‘& ;7 @

100%

14

12

2.3.2.6 | Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant 7.4
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.
23.27 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4
applying required signature(s) to the check stock during the check printing process.
Retailer Managerme =
2328 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions, 7.5
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.
2.3.29 Lottery Gaming System's ability to provide online access to retailer management transactional 7.5
data.
E Ho Gaming System General Requirements 0
2.3.2.10 Lottery Gaming System's ability to meet the Texas Lottery's confrguratron capacity and 7.6.1and 7.6.2

performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

INTRALOT
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2.3.2.11

Lottery Gaming System's capability for configuring and executing player and retailer promotions.

7.6.3

20%

19 18

23.2.12

53213

Web-based systems to support "Second-Chance Drawings", player registration programs for
|nformat|onal promottonal and data gatherlng purposes, and matl order subscription services
- eatures: including the

processmg of atl subscrlptlon orders, age verlflcatlon of players, and payment of prizes.

By jrements
G VENao! netuieienis

Change and release management process and test enwronment and access for conducting user

7.6.3

35%

fnendly graphlcal tooIs

reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-

System supported term nal functlons which include the Lottery Gamlng System s capab|llty to
inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of wmnlng, non-wmmng and actual pnze amount data

Sales Terminals and related System equ1pment that offer the broadest dlversny of options for

7.11

7.7
acceptance testing. 8 8
2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical secutity components 7.8 45%
and an overview of the policies and practices to prevent, detect, and resolve security breaches.
35 32
2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%
includes handling out-of-balance incidents and accomplishing electronic funds transfers.
2.3.2.16 Reportmg functions which include the ability of the Lottery Gaming System to produce a vanety of 7.9

EEEEE

operational functionality and identification of equipment malfunctions or failure.

2.3.2.18
deployment in support of current and future Texas Lottery retail venues. 61 52
2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of 7.12 20%
Retailers. 19 14
2.3.2.20 | Sample Retailer training manual and other options for training Retailers such as including training 712 15%
manual within the Retailer Terminal. 14 14
Vinstallation, Relocation and Removal and Maintenance and Repai) - 4
23.2.21 Plan and procedures for handling equipment installation, relocation and/or removal requirements. 7.12.1 25%
12 8
2.3.2.22 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7.12.2 25%
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems. 12 11
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 25% 12 10
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 25%

11 11

INTRALOT
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performance levels and ptan for handtmg chronlc problems.

Call Center staffmg and management to support the Texas Lottery's dlverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required

lnnovatrve squtlons to enhance‘ mventory order and distribution beyond the noted requirements
of the RFP.

23229

2.3.3.1

‘SALES AND MARKETING

response to a telemarketing call, which includes the ability to manage and place proper controls

on thls orderlng process
Commui ' - === = =0 = v

‘ Communlcatlons network, which includes information and diagrams to support the performance
capabilities of the Lottery Gaming System and the Texas Lottery

2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 7.13
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 7.13

‘Houte sales component to support Retaller locations.

2.3.3.4

Sales and marketlng or anrzatlon structure to support and optimize Lottery sales.
i 3 3 i =

10%
2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities.
2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 30%
8.2and 8.3

\ .

3

2.3.35 LSR organlzatlon structure and how it will support Lottery Retallers across the entire geographlc
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities.
2.3.3.6 | Incentive plan for LSRs. 8.4 20%
2.3.3.7 |. Sales services customized to strategically optimize sales performance. 8.4 20%
| |RetallerVisit =~ e o
2.3.3.8 Retailer visits and support. 8.4.1 30%
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales.
LSR Ticket Retrieval, Transfers and Returns . | 8%
2.3.3.11 | Perform ticket retrieval, transfers and returns to optlmlze the inventory mix at retail locations in 8.4.2 50%
coordination with Retailers.
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained.
INTRALOT
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Process for handhng Instant Tlcket ame cIose | 843 ]| 100% | 46|
2 33.13 Retaller contests and promo’nons to mcrease Instant and On-Line Tlcket Sales. .
2.3.3.14 | Incentive programs for Retailers, which includes when such programs should be initiated and the 8.5 50%

[ 23315

benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

romotions Plan WhICh also mcludes

Pfomotionai eqniomentand capabi ities

approach to promotions and how the plan is developed. 59
2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 35%
W|II be coordlnated and trained to maximize the benefits of the program 32
- _|Marketing s and Related Ec - - @ . @
2.3.3.17 Marketmg matenals and related equnpment used to support sales and marketlng actlvmes for aII 8.7
Lottery Products.

2.3.3.18

23319 |

Remote ered and W|reless S|nage that is connected to the Retaller Termmals

Research and development process for new games and new game mtroductlons which includes

= \\\\\\\\\\\\\\\\\WW\M

the research methods utilized to develop, gather, analyze and report data.
2.3.3.20 § Methods utilized to obtain and use geographic and psychographic information for making 8.8
business recommendation to the Texas Lottery.
2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new 8.8
marketing strategies.
2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8
requests for specialized sales analysis, etc.
234 |WAREHOUSE AND BISTRIBU’I‘ION SERVJ{CES .
i |New Instant Ticket Deliver
2.3.4.1 Automation for managing, fulfilling, and storlng instant ticket orders. 9.2
2.3.4.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2
2343 Warehousing and distribution methodology and staffing plan, which includes any automated 9.2
functions.
" |instant ficket D8lvery. -~~~ ... .~~~ 0~~~ Wy =\ X%
2.3.4.4 | Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.
2.3.45 | Process (including security features) to be used to document the delivery of tickets and obtaining 9.3
proof of signed delivery receipts from individual Retailers.
2.3.4.6 Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.
2.3.4.7 Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3
inventory levels are maintained at each Retailer location.
INTRALOT

Page 6



| Warehouse Instant Ticket Return Verification

Process and procedure (including security features) used to document and

23411

2.3,4.13

» “ln Transnt“ status Ionger than thepermltted ti

. @

Securlty process and/or procedures for the destructlon of tickets, On-Line Ticket stock and other

materlals

‘Recelpt of promotlonal‘rtems and POS which includes how and where he items will be recerved

9.4

a

50%

2.3.4.8

Instant Tickets returned from Retailers, which includes the tracking system that will be used to

follow the packs returned to the warehouse. 26 22
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or

42

42

9.5 50%
stored and distributed to meet Texas Lottery requirements. 26 25
2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 50%
matenals
Process for handlln an ongomg mventory of Texas promotlonal merch ndlse “ 52
. : : . : MW\\ 5 |
23.4.16 Process u zed to acc mpllsh tlcket order processing an king at the Central Dlstnbutron 50%
Warehouse.
2.3.4.17 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 50%
being returned to and stored at the Central Distribution Warehouse.
235

2.3.5.4

Integratron and testlng process, which includes the test plan and acceptance criteria.

2.3.5.7

2358

2.3.5.9

Lottery Gamlng System backup, recovery, failover process and test Plan.

High level conversion plan, WhICh mcludes the project management process, the structure and
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor.

10.1 and 10.4

60%

tmplementatlon and mlgratlon strategy and processes 103 | 100% 52
0 0 ww ] 104

62

56

2.3.5.11

Project Management methodology for the transition, which includes at a minimum:
a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

10.4

10%

e) Transition Reporting (Type and Frequency).

10 |

10

INTRALOT
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2.3.5.12

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures

included in the plan.

10.4

15%

‘Conversmn plan and hme chart‘;dentlfymg the major milestones to be accomphshed for the

23515 |

Vahdatlon of W|nn|ng tlckets sold pnor to the conversion

construction, equipment delivery, software programming, installation, testing, user training, data

conversnon and documentatlon of the proposed System

Processes and‘factors related to End of Contract Conversion, WhICh mcludes knowledge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,

handover procedures, license transfers, etc.

10.6

100%

26

26

26

Total
Points

Past 10 years of experience providing the services as specified in the RFP for engagements of 421and4.24( 50%
comparable complexity and scale. 234
2.4.2 |Previous lottery experience or other relevant experience providing similar services as specifiedin |4.22and 4.2.4| 30% 165
the RFP to governmental or private entities. 140
2.4.3 |Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 11
scope and size, as specified in the RFP. 110
Total Points 484

INTRALOT
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TECHNICAL SCORING SUMMARY

Total Possible Points

COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points

TOTAL POINTS AWARDED
Total Possible Points

517

638
2298
484
4,500 3937
500 | 417
5,000 | | 4354

N
Evaluator Signature: L%;};‘“

Date:

pe

INTRALOT

Page 9



INTRALOT

Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: INTRALOT

Evaluator Name: gﬁxc%&@b % A (Séﬁ\

Pre-Qualification

A The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10
) non-disclosure statement. 9:00 AM

B.A1 The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
) prescribed and by the deadline provided in Section 2 of the RFP. 3:30 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and 6/28/10
C.A1 Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 11:24 AM
the RFP.

The Proposer is financially viable and Office of the Controller has validated the financial status of

Whether the Proposer performed the good faith effort required by the HUB subcontracting plan., ‘
*HUB Subcontracing Plan '
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.
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Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations

--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

Maximum
Available Points

Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

Executive Management —
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

Total Points

22.2 |Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery |  4.3.2(b)
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.
2.2.3 [Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory 4.3.2(c)
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.
2.2.4 [Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator, 4.3.2(d) 160
District/field Sales Managers, Corporate/Chain Account Manager, New Business N
Development/Recruitment Manager, Research Associate, and any other staff who will provide ‘\‘ E %
sales or marketing input, direction or recommendations for the Texas Lottery account.
2.2.5 [Warehouse and Distribution — Warehouse Manager. 4.3.2(e) 80 iﬁ} L%
2.2.6 [Transition Team — Project Manager and key personnel assigned to the transition and 4.3.2(f) 120 ii A c:}
implementation of the Texas Lottery account. i $
2.2.7 JOrganizational structure for Texas Lottery account, which includes position titles and number of 4.3.1,435 120
positions and staffing schedule for unfilled positions and dates when key management will be and 4.3.6 @; Q
available. b
Total Points

Page 2



INTRALOT

Round 2:

2.34

Technical Scoring

ACCOUNT MANAGEMENT AND ADMINIST

Account management; Service level monitoring; Service management, which includes incident

RFP
Reference

> through

Maximum
Available Points

Awarded Points

2.3:2.1 T

requirements and LSR training.

and problem management, capacity management and performance management; Compliance 6.5 Lm% L%A
review.
23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20
Lottery account.
23.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 32
recovery.
2.3.1.4 } Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32

LOTTERY GAMING SYSTEM

2 Game: . ‘
On Lme game development WhICh includes demonstrated expenence and success in On-Line

2326

23241

drawm req wrements

Lottery Gammg System S capablhty to support the volume, scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to
inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
inventory levels and order statuses.

Claims and Validations

Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

7.3

7.2.1 21 5,
game development, research and implementation. géﬁ
2.3.22 | On-Line game controls which includes development and monitoring of On-Line game control 722 12
features. % %
2.3.2.3 | Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 723 14 E &

data exchange requirements.

2.3.27 | Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 74 10
applying required signature(s) to the check stock during the check printing process.
| \RewilerMovsgewemm .~ > 0000000 000y 09 @0@0%
2.3.2.8 | Integrated Lottery Gaming System to support the Texas Lottery's retailer management functions, 7.5 33
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.
2329 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 14 O
data. !
23210} Lottery Gaming System's ability to meet the Texas Lottery's configuration, capacity and 7.6.1 and 42
performance requirements; detect and report fraudulent transactions and activities; and meet 762
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INTRALOT

Round 2: Technical Scoring

tt aming Sem's capabitiy for configuring and executing player and retailer pomotins.

RFP

Reference

Maximum
Available Points

Awarded Points

23.2.12

23213

Web-based systems to support "Second-Chance Drawings", player registration programs for
rnformatronal promotlonal and data gathermg purposes and matt erder subscnptlon services

Change and release management process and test environment and access for conducting

76.3

33

‘ Reportmg functlons which include the abrllty‘of the Lottery Gammg System to produce a variety

v System supported termrnal functrons whrch |nclude the Lottery Gammg System's capablhty to

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user:
rahlcal tools

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
commumcatron of W|nn|n non-wmnm and actual pnze amount data.

Sales Terminals and related System equrpment that offer the broadest dxversny of optrons for
deployment in support of current and future Texas Lottery retail venues.

7.7 8 &
user acceptance testing.
23214} Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35
and an overview of the policies and practices to prevent, detect, and resolve security breaches. 3@
2.3.2.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

2.3.2.19] Functionality or capability of all online devices to interact with the back office systems of 712
Retailers.
232200 Sample Retailer training manual and other options for training Retailers such as including 7.12
training manual within the Retailer Terminal.
" linstaliation, Relocation and Removal and Maintenance and Repair | =~ |
2.3.2.21] Plan and procedures for handling equipment installation, relocation and/or removal
requirements.
2.3.2.22| Plan and procedures for the maintenance and repair of all terminals and related Sales 7122
Equipment, which includes a preventative maintenance schedule and procedures for resolution § %
of chronic problems.
2.32:23| Staffing levels to cover repair functions and the planned location of staff. 7122 12 %ﬁ;
2.3.2.24] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7122 11 i1
operational functionality and identification of equipment malfunctions or failure. R

Page 4



INTRALOT

Round 2: Technical Scoring

Call Center stafflng and management to support the Texas Lottery's diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
erformance levels; and plan for handlln chronic problems.

Innovatlve solutrons to enhance mventory order and dnstnbutlon beyond the noted reqmrements

RFP
Reference

Maximum
Available Points

Awarded Points

» controls on this ordering process.

23229

in response to a telemarketing call, which includes the ability to manage and place proper

gricauens
Commumcatrons network, which includes |nformat|on and diagrams to support the performance
capabilities of the Lottery Gaming System and the Texas Lottery.

2.3.2.26 713 12
of the RFP.

2.3.2.27} Staffing and management of the ticket inventory and supply management functions to support 7.13 43
the Texas Lottery's diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.3.2.28} Ability to allow Retailers to order at anytime through an automated system, rather than ordering 7.13 23

7.14

2.3.3

2331 |

SALES AND MARKETING

Route sales component to support Retaller locations.

2335 ’

LSR orgamzatlon structure and how it will support Lottery Retailers across the entire geographic

2.3.3.2 | Sales management staff responsible for identifying new selling and business development 8.2 73 J:{

opportunities. ~
2.3.3.3 | Marketing staff responsible for identifying new product and marketing strategies. 8.3 55 Q 53
2.3.3.4 | Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3 36

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

8.4 .
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio ﬁ% L,,:l
for the provision of Lottery Sales Representative activities.
2.3.3.6 | Incentive plan for LSRs. 8.4 27 %%bi
2.3.3.7 | Sales services customized to strategically optimize sales performance. 8.4 27 @:&
| |Retailer Visit e e
2.3.3.8 | Retailer visits and support. 8.4.1 27 &q
2.3.3.9 | Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 &f«‘
2.3.3.10] Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37
support and sales activity that emphasizes sales optimization. Overview of the methodology and 3\;(‘”
strategy that will be used to enhance sales.
ISR Ticket Retrieval, Transfers and Returns 0 .|
2.3.3.11} Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 8.4.2 36 3 &
coordination with Retailers. :
2.3.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 37

Page 5



INTRALOT

Round 2: Technical Scoring

Process for handling Instant Ticket game close.

: 14 i ! 5 - -
Retailer contests and promotions to increase Instant and On-Line Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.3.14

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery

capabilitie
approach to promotions and how the plan is developed.

45

2.3.3.16

23317

Marketim Eauipmont

Promotions program team to run the statewide Promotions Plan, which includes how the team
will be coordinated and trained to maximize the benefits of the program.

8.6

32

and

Marketing materials and related equipment used to support sales and marketing activities for all 8.7 59
Lottery Products.
2.3.3.18] Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32

. INew Instant Ticket Delivery and Storage '

. L IS G B8 I 2108 Jie S . - i - £

23.319} Research and development process for new games and new game introductions, which includes 8.8 43
the research methods utilized to develop, gather, analyze and report data.

2.3.3.20f Methods utilized to obtain and use geographic and psychographic information for making 8.8 22
business recommendation to the Texas Lottery.

2.3.3.21} Research and development staff to conduct research on new selling opportunities and new 8.8 22
marketing strategies.

2.3.3.22§ Research and/or data analyst staff to respond to special reporting requests, develop / respond to 8.8 22
requests for specialized sales analysis, etc.

2.34 'WAREHOUSE AND DISTRIBUTION SERVICES 520

inventory levels are maintained at each Retailer location.

2.3.4.1 | Automation for managing, fulfilling, and storing instant ticket orders. 9.2 46

2.3.4.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 34

2343 | Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 34
functions.

| Veseaitigetoeneny ...~ > 4000 0 0Z@ 90§ = %7

2.3.4.4 1 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other 9.3 36
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

2.3.45 § Process (including security features) to be used to document the delivery of tickets and obtaining 9.3 22
proof of signed delivery receipts from individual Retailers.

2.3.4.6 | Procedures and materials used to package Instant Tickets for delivery to Retailers, which 9.3 10
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other i Q
defective packs from being shipped to Retailers.

2347 | Methods, procedures, hardware and software used to monitor inventory and ensure optimum 9.3 36

Page 6
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Maximum

Available Points AUEIEESHEELTE

Round 2: Technical Scoring

Process and procedure (|nclud|ng security features) used to document and store partial packs of
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or

"In Transit" status Ioner than the permitted tlme hmlt

Recelpt of promotlonal |tems and POS wh|ch |ncludes how and where the items will be
received, stored and distributed to meet Texas Lottery requirements.

Process for the verification, receiving and ongoing inventory of promotional items and POS
materlals

2 3 4. 15 Process for handling an ongomg |nventory of Texas Lottery promotional merchandise.

e

Process utilized to accomphsh tlcket order processmgandpackmg at the Central Distribution .
Warehouse. @;\3
2.34.17} Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 26 @} &
being returned to and stored at the Central Distribution Warehouse.
235 ICONVERSION ‘ » ?
| lintegration and Testing ‘ : e
2354 Integration and testing process, which includes the test plan and acceptance criteria. 10.2 26 {;\3
2.3.5.7 | Lottery Gaming System backup, recovery, failover process and test Plan. 10.2 26 ; “Z

. limplementation and Migration

2.3.5.8 Implementation and migration strategy and processes.

. Conversion Plan and General Requirements .

2.3.5.9 | High level conversion plan, which includes the project management process, the structure and 10.1 and 62
content of process documentation, an information sharing and communication plan, expected 10.4 j p
participation from Texas Lottery and the level and duration of involvement from the current : (ﬁ)
vendor.
2.35.11] Project Management methodology for the transition, which includes at a minimum: 10.4 10

a) Project Management; )
'\Q

b) Business Change Management;

¢) Issue Management;

d) Risk Management and Mitigation; and

¢) Transition Reporting (Type and Frequency).

INTRALOT
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Round 2:

Technical Scoring

RFP

Reference

104

Maximum
Available Points

16

Awarded Points

23514

123515

Conversion Milestones . ‘ . . .
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Processes and factors related to End of Contract Conversion,

L

which includes knowledée transfer

S

23512} Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.
2.3.513] Validation of winning tickets sold prior to the conversion. 10.4 16

106

26
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.
Total Points

2.4.1 [Past 10 years of experience providing the services as specified in the RFP for engagements of 4.2.1and
comparable complexity and scale. 424
2.4.2 [Previous lottery experience or other relevant experience providing similar services as specified in 4.2.2 and 165 Q
the RFP to governmental or private entities. 424 it’\
2.4.3 JPrevious experience in transition activities between vendors when providing similar services, in 4.2.3 and 110 )
scope and size, as specified in the RFP. 4.2.4 E \y
Total Points L%(f Lt’
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Round 2: Technical Scoring

TECHNICAL SCORING SUMMARY

Total Possible Points

RFP Maximum
Reference - Available Points

4,500

Awarded Points

S

L3l

3300

COST SCORING SUMMARY

The following formula will be used in scoring cost proposals:
Lowest Cost Proposal Amount / Other Cost Proposal Amount = % of total points available for the Cost Proposal.

3331

Total Possible Points

500

TOTAL POINTS AWARDED

Total Possible Points

5,000

Evaluator Signature: \)37/\

, v
Date: ‘; zl XS’\ %Q>

Page 9



Texas Lottery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH
Evaluator Name: Michael Anger

Pre-Qualification

AA The Proposer attended one of the mandatory pre-proposal conferences and submitted a signe
) non-disclosure statement. AM

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as 6/29/10
prescribed and by the deadline provided in Section 2 of the RFP. 12:00 PM

B.1

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and Protest/Litigation | 6/29/10
CA1 Bond in the manner as prescribed and by the deadline provided in Section 2 of the RFP. 12:47 PM

‘Round 1: Minimum Qualifi

Poposer is IIy viable

Al the Proposer.

Whether the Proposer performed the g aith effort required by the HUB subcontracting plan. Pass
*HUB Subcontracing Plan

B.1 *Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

GTECH Page 1



Round 2: Technical Scoring

ontract performance issues, whic
--contract terminations
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP Reference

4.2.5(a), (b),
(c), (@), (e), (),
(9)

Maximum
Available

Awarded
Points

440

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

20%

110

110

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

Total Points

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.3.2(b)

10%

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.32(c)

10%

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

4.3.2(d)

20%

2.2.5

Warehouse and Distribution — Warehouse Manager.

432(e)

10%

2.2.6

Transition Team — Project Manager and key personnel assigned to the transition and
implementation of the Texas Lottery account.

4.3.2(f)

15%

2.2.7

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1;4.3.5and
4.3.6

15%

GTECH

Total
Points

786
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2.3.11

ACCOUNT MANAGEMENT AND ADMINISTRATION
Account management; Service level monitoring; Service management which includes |nC|dent
and problem management, capacity management and performance management; Compliance

[6.2through 65|

35%

of the Texas Lottery's Instant Ticket operations, which includes the ability to inquire, track and
monitor pack activity both globally and at the Retailer level, and monitor game inentow levels
and order statuses.

| IClaims and Validations j

review. 46 44
23.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 15%

Lottery account. 20 20
2.3.1.3 Business continuity and disaster recovery capabilities which includes primary site system 6.7 25%

recovery. 32
2.3.1.4 | Training activities which includes training on Lottery Gaming System, various retailer training 6.8

requirements and LSR training. 32

23.2 LOTTERY GﬁMING SYSTEM

2.3.2.1 On-Line game development whlch mcludes demonstrated experience and success in On-Line

game development, research and implementation. 21 19
2322 On-Line game controls which includes development and monitoring of On-Line game control 7.2.2 25%

features. 12 12
2.3.23 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 30%

drawing requirements.
2.3.24 | Lottery Gaming System s capablllty to support the volume scope evelopment and management

performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

2.3.2.6 Lottery Gaming System's validation capabilities, which include Integrated On-Line and Instant
Ticket claims, validations and payments, and check writing software and hardware for use at
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2327 Lottery Gaming System'’s functionality for a secured method (and equivalent backup method) of 7.4 20%
applying required signature(s) to the check stock during the check printing process.

|~ |Retiler Wanagewent._.. ... >~ = 000 ] 6

2328 Integrated Lottery Gaming System to support the Texas Lottery’s retailer management functions, 7.5 70%
which includes retailer maintenance and license application processing, inventory management,
accounting and access control.

2.3.2.9 | Lottery Gaming System's ability to provide online access to retailer management transactional 7.5 30%
data.

2.3.2.10 Lottery Gamlng System s ability to meet the Texas Lottery's configuration, capacity and 76.1and7.6.2| 45%

GTECH



2.3.2.11

Lottery Gaming System's capability for configuring and executing player and retailer promotions.

7.6.3

20%

19

19

2.3.2.12

Web-based systems to support "Second-Chance Drawings®, player registration programs for
mformational promotlonal and data gatherlng purposes, and mall order subscnptron serwces

Change and release management process and test enwronment and access for conduc ing user
acceptance testing.

7.6.3

35%

2.3.2.18

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communication of winning, non-wrnnlng and actual prize amount data

Sales Terminals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.

2.3.2.14 | Lottery Gaming System's security plan, which includes physical and logical security components 7.8 45%

and an overview of the policies and practices to prevent, detect, and resolve security breaches.

35 35

2.3.2.15 | Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 45%

includes handling out-of-balance incidents and accomplishing electronic funds transfers.
2.3.2.16 Reportrng functlons which include the ablhty of the Lottery Gamlng System to produce a vanety of

reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using user-

fnendly graphlcal tools
23.217 System supported terminal functlons whrch mclude the Lottery Gamrng System s‘capabll‘lty to‘ 711

2.3.2.19 | Functionality or capability of all online devices to interact with the back office systems of 7.12 0%
Retailers.
2.3.2.20 | Sample Retailer training manual and other options for training Retailers such as including training 7.12 15%
manual within the Retailer Terminal.
| |Installation, Relocation and Removal and MaintenanceandRepair =~ | == | 6% |
2.3.2.21 | Plan and procedures for handling equipment installation, relocation and/or removal requirements. 7121 25%
2.3.2.22 | Plan and procedures for the maintenance and repair of all terminals and related Sales 7122 25%
Equipment, which includes a preventative maintenance schedule and procedures for resolution of
chronic problems.
2.3.2.23 | Staffing levels to cover repair functions and the planned location of staff. 7.12.2 25%
2.3.2.24 | Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 25%
operational functionality and identification of equipment malfunctions or failure.
GTECH
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23205

Call Center stafflng and management to support the Texas Lotterys diverse Retailer base;

response to a telemarketing call, which includes the ability to manage and place proper controls
on thrs orderlng process

Commumcatlons‘network ‘whrch mcludes mformatlon and dlagrams to support the performance

ensure timely, professional, courteous and accurate response to all calls; achieve required

performance levels; and plan for handlmg chronlc problems
23226 | Innovative solutions to enhance mventory order and distribution beyond the noted requirements

of the RFP. 12 12
2.3.2.27 | Staffing and management of the ticket inventory and supply management functions to support 7.13 55%

the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,

expedited or emergency orders. 43 43
2.3.2.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering in 7.13 30%

2.3.2.29
capabllrtres of the Lottery Gaming System and the Texas Lottery
2.3.3.1 Route sales component to support Retailer Iocatlons 8.2 10%
233.2 Sales management staff responsible for identifying new selling and business development 8.2 40%
opportunities. 73 73
2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3 30% 55 55
2.3.34 Sales and marketing organization structure to support and optimize Lottery sales. 8.2 and 8.3
Lottery Sales Representatives -
2.3.35 LSR organization structure and how |t wnII support Lottery Ftetallers across the entire geographrc
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio
for the provision of Lottery Sales Representative activities. 82 70
2.3.3.6 | Incentive plan for LSRs. 8.4 20% 27 27
2.3.3.7 Sales services customized to strategically optimize sales pen‘ormance 8.4 20% 27 27
| |Retailer Visit .
2.3.3.8 Retailer visits and support. 8.4.1 30% 27 27
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 30%
27 27
2.3.3.10 | Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 40%
support and sales activity that emphasizes sales optimization. Overview of the methodology and
strategy that will be used to enhance sales. 37 37
| |LSRTicket Retroval, Transtersandfeturns =~~~ =~ =~~~ =~ =~ &+ 0001 8 | 00 73
2.3.3.11 | Perform ticket retrieval, fransfers and returns to optimize the inventory mix at retail locations in 8.4.2 50%
coordination with Retailers. 36 36
2.3.3.12 | Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 50%
methods for carrying out these transfers and the security and control measures that will be put in
place and how system records will be maintained. 37 35

GTECH



L lnstant Ticket Game Close

Process for handling Instant Ticket game close. —
W Retailer Contests and Retailor-based Player Promotions

Retailer contests and promotions to increase Instant and On- Lme Ticket Sales.

8.5

‘ 50%‘

46

Incentive programs for Retailers, which includes when such programs should be initiated and the
benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery
Products.

Promotional equipment and capabllltles‘to support the Promottons Plan, which also includes

8.5

50%

will be coordlnated and tramed to maX|m|ze the beneflts of the pr

Marketmg materials and retated eqmpment used to support sales and marketmg actlwtles for all

2.3.3.15
approach to promotions and how the plan is developed. 59 56
2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 35%

requests for specialized sales analysis, etc.
WAREHOL“SE AND DlSTRiBUTION SERVICES

Automation for managing, ulfilllng, and storlng instant ticket orders.

23317
Lottery Products.

2.3.3.18 | Remote wired and wuretess S|gnage that is connected to the Retaller Terminals

2.3.3.19 Research and development process for new games and new game introductions, which mcludes
the research methods utilized to develop, gather, analyze and report data.

2.3.3.20 | Methods utilized to obtain and use geographic and psychographic information for making
business recommendation to the Texas Lottery.

2.3.3.21 | Research and development staff to conduct research on new selling opportunities and new
marketing strategies.

2.3.3.22 | Research and/or data analyst staff to respond to special reporting requests, develop / respond to

2.3.4.2 | Staging and distribution plan for simultaneous Instant Ticket game sales launches.

2.3.43 | Warehousing and distribution methodology and staffing plan, which includes any automated
functions.

Instant Ticket Del,

2344 Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

2.3.45 | Process (including security features) to be used to document the delivery of tickets and obtaining
proof of signed delivery receipts from individual Retailers.

2.3.46 Procedures and materials used to package Instant Tickets for delivery to Retailers, which
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

2347 Methods, procedures, hardware and software used to monitor inventory and ensure optimum

inventory levels are maintained at each Retailer location.

GTECH



2.3.4.8

Warehouse Instant Ticket Aeturn Verification

50%

Process and procedure (including security features) used to document and store partial packs of 9.3.1
Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse. 26 26
2.3.4.9 Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "Lost Retailer,” or 9.3.1 50%
“In Transit" status longer than the permltted trme Irmlt
m Stolen and Dama;

2 3.4. 15 Process for handlln an onomg rnventory of Texas Lotte promotional merchandise.

. lwarehouse and Distribution General R

materials.

Process utilized to accomplish ticket order processmg and packing at the Central Distribution

23411 Securlty process and/or procedures for the destructron of trckets On Lme Trcket stock‘and other
materlals
2.3.4.13 Recerpt of promotronal |tems and POS ‘which rncludes how and where the items will be recelved
stored and distributed to meet Texas Lottery requirements.
2.3.4.14 | Process for the verification, receiving and ongoing inventory of promotional items and POS 9.5 50%

T
o6 [ doo% | e

CGNVER‘JIGN‘

Integratron and testlng process, which mcludes the test plan and acceptance criteria.

2.3.4.16
Warehouse. 26 29
2.3.4.17 | Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock 9.7 50%
being returned to and stored at the Central Dlstrlbutron Warehouse
235 ~

2.354 .
2.3.5.7 Lottery Gammg System backup, recovery, failover process and test Plan. 10.2 50% 26 26
| 2358 | Implementation and migration strategyandprocesses. [ 103 | 100%
_- 104
2.3.5.9 High level conversion plan, which includes the project management process, the structure and 10.1 and 10.4 60%
content of process documentation, an information sharing and communication plan, expected
participation from Texas Lottery and the level and duration of involvement from the current
vendor. 62 62
2.35.11 | Project Management methodology for the transition, which includes at a minimum: 10.4 10%
a) Project Management;
b) Business Change Management;
c) Issue Management;
d) Risk Management and Mitigation; and
e) Transition Reporting (Type and Frequency). 10 10

GTECH



2.35.15

construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documenta’uon of the proposed System

Processes and factors related to End of Contract Conversmn which includes knowledge transfer
to the Texas Lottery or Replacement Provider, risk management and mitigation, exit reporting,
handover procedures, license transfers, etc.

2.3.5.12 | Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and 104 15%
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan. 16
2.3.5.13 | Validation of winning tickets sold prior to the conversnon
| IConversion Milestones ‘ o e
2.3.5.14 } Conversion plan and time chart ldentn‘ymg the major mllestones to be accomplished for the 10.5 100%

GTECH

Past 10 years of experience providing the services as specified in the RFP for engagements of 421and4.24
comparable complexity and scale.
2.4.2 |Previous lottery experience or other relevant experience providing similar services as specified in |4.22and4.24| 30%
the RFP to governmental or private entities.
2.4.3 [Previous experience in transition activities between vendors when providing similar services, in 423and4.24| 20% 11
scope and size, as specified in the RFP. 110
Total Points 550
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TECHNICAL SCORING SUMMARY

550

786

2513
550
Total Possible Points 4,500 4399
COST SCORING SUMMARY
The following formula will be used in scoring cost proposals:
Total Possible Points | 5000 | 500
TOTAL POINTS AWARDED
Total Possible Points | 5,000] | 4899

Evaluator Signature: \ &))m
o

Date:

¥

AL

GTECH
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Texas Lott_ery Commission
Lottery Operations and Services RFP
Evaluation Scoring Matrix

Vendor Name: GTECH

Evaluator Name: (‘(\E WR&/L_, F\g) éé&

Pre-Qualification

The Proposer attended one of the mandatory pre-proposal conferences and submitted a signed 1/20/10
) non-disclosure statement.

The Proposer submitted the Cost Proposal and Proposer's Commitment in the manner as

prescribed and by the deadline provided in Section 2 of the RFP. 12:00 PM

The Proposer submitted the Technical Proposal, Bid Bond/Proposal Surety and 6/29/10
C.1 Protest/Litigation Bond in the manner as prescribed and by the deadline provided in Section 2 of | 12:47 PM
the RFP.

The Proposer is financially viable an
of the Proposer.

Whether the
*HUB Subcontracing Plan
*Mandatory HSP Workshop

The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not limit the Texas Lottery’s review of any Proposal in
evaluating responsiveness to the RFP requirements and selecting a Proposer whose solution provides the best value to the agency.

GTECH Page 1



GTECH

Round 2: Technical Scoring

Contract performance issues, which include, but are not limited to:
--contract terminations i
--sanctions / liquidated damages / goods or services in lieu of sanctions/LDs
--significant or material audit findings or compliance issues

--disciplinary action for substandard work or unethical practices
--pending/past litigation

--gaming license status

RFP
Reference

4.2.5(a), (b),
(c): (d), (e),
®. (9

Maximum

Available Points

Awarded Points

Reference checks and site visits (to include site visits to other lotteries if applicable)

4.4 and 2.22

110

Executive Management — General Manager/Site Director, Assistant General Manager, and any
other officers or key personnel who will provide direction or oversight to the Texas Lottery account.

4.3.2(a)

Total Points

222

Data Center/Operations — Data Center Supervisor, Software Development Manager, Texas Lottery
Liaison and any other staff who will have oversight or manage system operations for the Texas
Lottery account.

4.3.2(b)

80

223

Call Center — Call Center Manager, Retailer Support Supervisor, Dispatch and Supply Inventory
Supervisor or other key personnel who will provide direction or oversight to the Texas Lottery
account.

4.3.2(0)

80

224

Sales and Marketing — Sales Manager, Marketing Manager, Promotions Manager/Coordinator,
District/field Sales Managers, Corporate/Chain Account Manager, New Business
Development/Recruitment Manager, Research Associate, and any other staff who will provide
sales or marketing input, direction or recommendations for the Texas Lottery account.

7.3.2(d)

160

225

Warehouse and Distribution — Warehouse Manager.

4.3.2(e)

80

2.2.6

Transition Team — Project Manager and key personnel assigned to the transition and
limplementation of the Texas Lottery account.

4.3.2(1)

120

|

227

Organizational structure for Texas Lottery account, which includes position titles and number of
positions and staffing schedule for unfilled positions and dates when key management will be
available.

4.3.1;4.35
and 4.3.6

120

Total Points
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GTECH

Round 2: Technical Scoring

ACCOUNT MANAGEMENT AND ADMINISTRATION

Account management; Service level monitoring; Service management, which includes incident

RFP

Reference

Available Points

Awarded Points

m LOTTERY GAMING SYSTEM

2321 |

requirements and LSR training.

On- Lme game development which |nc|udes demonstrated expenence and success in On Lme

6.2 through
and problem management, capacity management and performance management; Compliance 6.5
review.
2.3.1.2 Facilities support services, which includes all facilities and equipment to support the Texas 6.6 20
Lottery account.
2.3.1.3 | Business continuity and disaster recovery capabilities which includes primary site system 6.7 32
recovery.
2314 Training activities which includes training on Lottery Gaming System, various retailer training 6.8 32

2324

nts

drawing requi

.

Lottery Gamlng System s capablhty to support the vqume scope, development and
management of the Texas Lottery's Instant Ticket operations, which includes the ability to

inquire, track and monitor pack activity both globally and at the Retailer level, and monitor game
invento Ievels and order statuses

Lottery Gamlng System s valldatlon capabilities, which mclude Integrated On-Line and Instant

21
game development, research and implementation.
2322 On-Line game controls which includes development and monitoring of On-Line game control 722 12 .
features. ﬁ &
2.3.23 Drawings which includes the Lottery Gaming System's capability to meet the Texas Lottery's 7.2.3 14

applying required signature(s) to the check stock during the check printing process.

2.3.2.6 74 37
Ticket claims, validations and payments, and check writing software and hardware for use at 33
Texas Lottery headquarters and each of the Texas Lottery Claim Centers.

2.3.2.7 Lottery Gaming System's functionality for a secured method (and equivalent backup method) of 7.4 10

Retailer Management W

2.3.2.10

Lottery Gaming System's ability to provide online access to retailer management transactional

Lottery Gammg System 's ability to meet the Texas Lottery" s confi iguration, capacity and
performance requirements; detect and report fraudulent transactions and activities; and meet

data exchange requirements.

7.6.1 and
7.6.2

2.3.2.8 Integrated Lottery Gaming System to support the Texas Lottery's retailer management 75 33
functions, which includes retailer maintenance and license application processing, inventory
management, accounting and access control.

2.3.29 7.5 14
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GTECH

Round 2: Te

chnical Scoring

RFP

Reference

Maximum
Available Points

Awarded Points

23.2.1

Lottery Gaming System's capability for configuring and executing player and retailer promotis. o

76.3

23212

23213

Change and re!ease management process and test envrronmen and access for con uctmg

Web-based systems to support "Second-Chance Drawings", player registration programs for
|nformat|onal promotronal and data gathenng purposes and mai! mder subscription services
- inch uding the

7.6.3

2.3.2.16

2.3.2.17

user-friend| raphical tools.

includes handling out-of-balance incidents and accomplishing electronic funds transfers.

Reporting functrons which include the ability of the Lottery Gaming System to produce a variety
of reports as well as the ability of Texas Lottery staff to create ad-hoc Systems reports using

System supported termlnal functlons which include the Lottery Gaming System's capabrhtyto 1

inquire and log ticket prize inquiries from all sales terminals, including player activated, and
communlca’non of W|nn|n non-winning and actual prize amount data.

Sales Termlnals and related System equipment that offer the broadest diversity of options for
deployment in support of current and future Texas Lottery retail venues.

user acceptance testing. {%
23214 Lottery Gaming System's security plan, which includes physical and logical security components 7.8 35 -
and an overview of the policies and practices to prevent, detect, and resolve security breaches. ‘g :g
V L.
2.32.15] Processing transactions from the Lottery Gaming System to the internal control system, which 7.10 35

training manual within the Retailer Terminal.

Plan and procedures for handling equipment installation, relocatron and/or removal

2.3.219] Functionality or capability of all online devices to interact with the back office systems of 7.12
Retailers.
2.3.2.20] Sample Retailer training manual and other options for training Retailers such as including 712

operational functionality and identification of equipment malfunctions or failure.

2.3.2.21 7.12.1 12 [
requirements. E Q“

2.3.2.22] Plan and procedures for the maintenance and repair of all terminals and related Sales 7122 12 R
Equipment, which includes a preventative maintenance schedule and procedures for resolution \Q
of chronic problems.

2.3.2.23] Staffing levels to cover repair functions and the planned location of staff. 7122 12 ‘ Yy

2.3.2.24] Lottery Gaming System capability to remotely monitor all deployed equipment for proper 7.12.2 11 &




GTECH

Round 2:

Technical Scoring

Call Center staffi ing and management to support the Texas Lotterys diverse Retailer base;
ensure timely, professional, courteous and accurate response to all calls; achieve required
performance levels; and plan for handlin chronlc problem

Innovative solutxons to enhance inventory order and dlstrlbutlon beyond the noted requirements
of the RFP.

RFP
Reference

Maximum
Available Points

Awarded Points

in response to a telemarketing call, which includes the ability to manage and place proper

controls on this ordering process

capabilities of the Lottery Gaming System and the Texas Lottery.

Communlcatrons network WhICh mcludes mformatlon and diagrams to support the performance |

23.2.27 § Staffing and management of the ticket inventory and supply management functions to support 713
the Texas Lottery’s diverse Retailer base. Procedures to process special, out of cycle, express,
expedited or emergency orders.

2.32.28 | Ability to allow Retailers to order at anytime through an automated system, rather than ordering 7.13

Route sales component to support Retaller Iocatrons

2.3.3.5

2.3.3.2 | Sales management staff responsible for identifying new selling and busmess development 8.2
opportunities.

2.3.3.3 Marketing staff responsible for identifying new product and marketing strategies. 8.3

2334 Sales and marketing organization structure to support and optimize Lottery sales. 8.2and 8.3

support and sales activity that emphasizes sales optimization. Overview of the methodology
and strategy that will be used to enhance sales.

| ISR TicketRetrieval Transfers and Returns ’

LSR organlzatlon structure and how |t wm support Lottery Retallers across the entire geographic 8.4 82
and population diversity of the State of Texas, which includes the proposed staff to Retailer ratio V\Q
for the provision of Lottery Sales Representative activities.
2.3.3.6 Incentive plan for LSRs. 8.4 27 &f“’\
2337 Sales services customized to strategically optimize sales performance. 8.4 27 &T\
| [Retaier Visit .y w
2.3.3.8 Retailer visits and support. 8.4.1 27 @\
2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are being met. 8.4.1 27 g:\
23.3.10} Enhanced schedule for Retailer visits that exceeds the minimum required visits for general 8.4.1 37

methods for carrying out these transfers and the security and control measures that will be put in

place and how system records will be maintained.

233.11 Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail locations in 3 @
coordination with Retailers.
2.3.3.12] Retailer-to-Retailer pack transfers utilized to optimize inventory availability, which includes the 8.4.2 37
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GTECH

Round 2: Technical Scoring

Retailer contests and promotlons to increase Instant and On-Line Ticket Sales.

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.3.14

23315

Products

Incentive programs for Retailers, which includes when such programs should be initiated and
the benefits of such programs in maximizing revenue to the State from the sale of Texas Lottery

Promotlonal eqmpment and capabll!tles to support the Promotlons Plan, wh|ch also mcludes

45

wm be coordlnated and tralned to maximize the benef ts of the prog

ram.

Marketmg matenals and related equipment used to support sales and marketing activities for all

8.6 59 =
approach to promotions and how the plan is developed. {Q
2.3.3.16 | Promotions program team to run the statewide Promotions Plan, which includes how the team 8.6 32

2.3.3.19‘ -

Research and development process for new games and new game introductions, which

8.8

2.3.3.17 59 -
Lottery Products. S 3
2.3.3.18} Remote wired and wireless signage that is connected to the Retailer Terminals. 8.7 32 v

234

to requests for specialized sales analysis, etc.

WAREHOUSE AND DISTRIBUTION SERVICES
New Instant Ticket Delivery and Storage '

43
includes the research methods utilized to develop, gather, analyze and report data. qj
2.3.3.20 0 Methods utilized to obtain and use geographic and psychographic information for making 8.8 22 ’
business recommendation to the Texas Lottery. Q\&
2.3.3.21} Research and development staff to conduct research on new selling opportunities and new 8.8 22 ; g
marketing strategies.
2.3.3.22] Research and/or data analyst staff to respond to special reporting requests, develop / respond 8.8 22

2.3.4.4

functions.

Instant Ticket Dalivel :

Plan for processing and shipping all ticket orders, including on weekends, holidays, and other
times based on ticket ordering activity, delivery to Retailers in geographically remote areas, and
under special circumstances as required by the Texas Lottery.

2.3.4.1 Automation for managing, fulfilling, and storing instant ticket orders. 9.2 46 3 %
2342 Staging and distribution plan for simultaneous Instant Ticket game sales launches. 9.2 34 ‘3 u‘
2343 Warehousing and distribution methodology and staffing plan, which includes any automated 9.2 34 j

2.3.4.5

Process (including security features) to be used to document the delivery of tickets and
obtaining proof of signed delivery receipts from individual Retailers.

9.3

2.3.4.6

Procedures and materials used to package Instant Tickets for delivery to Retailers, which
includes the process used to prevent Instant Ticket Manufacturer omitted packs or other
defective packs from being shipped to Retailers.

9.3

10

2.3.4.7

Methods, procedures, hardware and software used to monitor inventory and ensure optimum
inventory levels are maintained at each Retailer location.

9.3

36
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GTECH

Round 2: Technical Scoring

Instant Tickets returned from Retailers, which includes the tracking system that will be used to
follow the packs returned to the warehouse.

Process and procedure (rncludlng securlty features) used to document and store partial packs of

RFP
Reference

Maximum
Available Points

Awarded Points

2.3.4.11

Procedures for locating Instant Tickets that are in a "Hold,” "Lost Warehouse,” "L.ost Retailer,” or
"In Transrt“ status !oner than the ermrtted time hmrt

Security process and/or procedures for the destruction of trckets, On-Line Ticket stock and other
materials.

Recelpt of promotlonal items and POS which |nc|udes how and where the items will be -
received, stored and distributed to meet Texas Lottery requirements.

2.3.4.14

Process for the verification, receiving and ongoing inventory of promotional items and POS
materlals

27 :ex

Process utll|zed to accomphsh tlcket order processmg and packing at the Central Distribution
Warehouse.

Process utilized to prevent the theft of returned Instant Tickets and rolls of On-Line Ticket stock
returned to and stored at the Central Distribution Warehouse.

Integrat|on and testmg process whlch includes the test plan and acceptance criteria.

2.3.5.7

Lottery Gaming System backup, recovery, failover process and test Plan.

. limplementation and Migration

2.35.8 Implementation and migration strategy and processes.

. IConversion Plan and General Requirements v v

a) Project Management;

b) Business Change Management;

c) Issue Management;

d) Risk Management and Mitigation; and

e) Transition Reporting (Type and Frequency).

2.3.5.9 High level conversion plan, which includes the project management process, the structure and 10.1and 10.4 62
content of process documentation, an information sharing and communication plan, expected j
participation from Texas Lottery and the level and duration of involvement from the current éw
vendor.

2.3.5.11 Project Management methodology for the transition, which includes at a minimum: 10.4 10
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GTECH

Round 2: Technical Scoring

Initial distribution plan for Instant Tickets, On-Line Ticket stock, Retailer Terminals and
associated system sales equipment, Point-of-Sale materials, On-Line play slips, promotional
merchandise, playstations, signage and other materials, as required. Quality control procedures
included in the plan.

RFP

Reference

Maximum
Available Points

Awarded Points

2.3.5.13

2.35.14

23515

Validation of winning tickets sold prior to the conversion.

e L - i o .
Conversion plan and time chart identifying the major milestones to be accomplished for the
construction, equipment delivery, software programming, installation, testing, user training, data
conversion, and documentation of the proposed System.

Processes and factors related to End of Contract Conversion, which includes knowledge

S

16

26

10.6 26
transfer to the Texas Lottery or Replacement Provider, risk management<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>