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The enclosed proposal contains trade secrets and other confidential information of
GTECH Printing Corporation (“GPC”), as defined by Texas state law. Such
information is exempt from public disclosure pursuant to the Texas Public Information
Act and Texas State Lottery Act, specifically the Texas Government Code [Title 5
(Open Government; Ethics), Subtitle A (Open Government, Chapter 552 (Public
Information), Subchapter C (Information Excepted From Public Disclosure), in
particular, §§ 552.101 (Exception: Confidential Information), 552.102 (Exception:
Personnel Information), 552.104 (Exception: Information Related to Competition or
Bidding), 552.110 (Exception: Trade Secrets; Certain Commercial or Financial
Information);and the Texas Administrative Code [Title 16 (Economic Regulation),
Part 9 (Texas Lottery Commission), Chapter 401 (Administration of State Lottery
Act), Subchapter G, § 401.501 (Lottery Security)]; as well as applicable Texas
common law.

Pursuant to RFP Section 1.7, Proposals Subject to Texas Public Information Act,

GPC has clearly marked each instance of confidential information by placing the word
“Confidential” on each page of its proposal that contains confidential information. In
addition, GPC has identified the information that is exempt from public disclosure
with the following marking: “Confidential material begins here” and “Confidential
material ends here.”

As further required by RFP Section 1.7, a catalog of confidential information,
including specific and detailed reasons (in table format), is included in Section 1.7.1,
Confidentiality Table. This catalog provides a reference to the page and section
number within the proposal where the confidential information is located, the statutory
exemption that applies, and the specific details as to why each instance of confidential
information is exempt from public disclosure, including relevant facts as to how
disclosure would cause substantial competitive harm to GPC.

The trademarks and logos contained in this document are marks owned by or licensed to
GTECH Printing Corporation and/or GTECH Corporation and are printed with each
entity’s permission.
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® Alan Eland
' GT EC H Przgideanrl

Printing Corporation GTECH Printing Corporation

GTECH Center

10 Memorial Boulevard
Providence, R1 02903
Telephone: 401.392.7332
Fax:401.392.4951

January 27,2012

Angela Zgabay-Zgarba
Contracts Administrator
Texas Lottery Commission
611 East 6™ Street
P.O.Box 16630

Austin, TX 78701

Re: RFP for Instant Ticket Manufacturing and Services, No. 362-12-0001
Dear Ms. Zgabay-Zgarba:

GTECH Printing Corporation (GPC), the entity submitting this proposal, is both qualified and
committed to providing the high-quality games and creative solutions required by the RFP.
GPC’s proposal is valid for one hundred and eighty (180) days from the day after the deadline
for submitting proposals. This letter of transmittal is signed by a person who is legally
authorized to bind GPC to the representations in the proposal. These items, and those that
follow, fulfill requirement 2.8.1 of the RFP.

GPC s qualified to provide the goods and services required by this RFP because:

e We currently produce tickets for some of the largest lotteries in the world, including
the Texas Lottery. By demonstrating our ability to produce high-quality, market-
targeted games, we have earned successively more business from the TLC — a total of
37 games in less than 18 months.

e Qur team, with a collective 700 years of experience, will be led by Alan Eland, Joe
Lapinski, and Walter Gaddy, and supported by Shannon Struemph, and we will provide
both a full-time Instant Product Analyst and Graphic Artist to be based in Austin.

GTECH Center 10 Memorial Boulevard Providence, RI 02903 Phone: 401 392 1000



e We align with our customers’ core values and, as such, fully understand and support
the TLC's business goals and product needs. GPC is committed to only recommending
and producing games that are relevant to your market and will generate maximum
sales in Texas. |

e GPC's Lakeland, Florida, facility produces tickets that excite players, and we assure the
TLC of timely production, high-quality games, transparent and certified processes,
end-to-end security and, thus, complete integrity for your instant business.

In addition, we will provide a full-service account management approach to ensure that every
aspect of your instant ticket supply chain — from strategic planning and analysis to initial
concept to execution and delivery —is addressed.

To meet requirement 2.8.2, GPC accepts the terms and conditions set forth in Part 3 of the
Texas Lottery’s RFP that will be included in any contract resulting from the RFP. GPC takes no
exceptions the terms and conditions in Part 3 of the RFP.

In compliance with Section 2.11, GPC has submitted pricing for all goods and services
rendered during the course of the proposed contract, including any and all costs involved
that are to be paid or reimbursed by the Texas Lottery. Please refer to the sealed cost proposal
which is located behind the tab labeled Cost Proposal at the end of the original proposal only.

We would be pleased to have you visit our Corporate Headquarters in Providence, Rhode Island,
and our world-class facility in Lakeland, Florida, during your assessment to further demonstrate our
capabilities. In addition, we look forward to the site visits scheduled with the Texas Lottery between
February 20 and March 2, 2012.

Should you have any questions, please do not hesitate to contact me directly at 401.392.7332.
Thank you for your time and consideration of our proposal.
Alan Eland

President

GTECH Printing Corporation

Sincerely,

2
GTECH Center 10 Memorial Boulevard Providence, RI 02903 Phone: 401 392 1000
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ATTACHMENT A
PROPOSER’S COMMITMENT

GTECH Printing Corporation
I hereby commit

(Company Name)

to provide the goods and services described in the attached Proposal for Instant Ticket

Manufacturing and Services required by the Request for Proposals for the Texas Lottery

Commission.
Signature: Q" &—Q
Title: President, GTECH Printing Corporation
Date: \]'\8"/\%
REQUEST FOR PROPOSALS FOR ATTACHMENTS

INSTANT TICKET MANUFACTURING AND SERVICES
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2.9.1and 2.9.2
Assertions

2.9.3
Proposal Summary

Experience

GTECH Printing Corporation (GPC) asserts that the goods and
services included in its proposal meet all requirements put forth

in your Request for Proposals for Instant Ticket Manufacturing

and Services (RFP # 362-12-0001). We take no exception to any
requirements found in the original RFP, nor do we take exception
to any applicable amendments. Throughout our response to your
RFP, we demonstrate our understanding of the requested goods
and services and address specifically, in writing, our approach to
providing each. Goods and services offered beyond those required
are identified in the applicable section response.

With average annual instant sales of $2.8 billion, or 75% of total
sales, access to the best products and services available in the
marketplace is critical to your continued growth. To guarantee that
access and maximize revenue for the State of Texas, the structure
of your innovative RFP promotes competition and demands that
you receive each qualified supplier’s best managerial focus, as well
as game planning and development efforts, throughout the term
of the contract.

We have incentive to ensure that we work hard, day in and day out,
to compete for your business and do what'’s in the best interest of
the TLC. While GPC and GTECH are separate business units, we are
fully integrated. Our success in Texas, like yours, is directly linked

to ticket sales, not ticket printing, so it is our incentive to supply
games that sell, not just to supply games. As such, you can be
assured that all of our efforts to support your instant business will
be based solely on your goals and never on our need to achieve
manufacturing efficiencies. Our organizational structure and
“customer first” commitment means that we are aligned internally
to respond to and support your revenue objectives. In other words,
the TLC's business will never be compromised due to competing
interests within our companies.

In the remainder of our Executive Summary, we provide an
overview of our response.

GPC and GTECH have the experience, infrastructure, and resources
necessary to support your instant ticket business, and we have
proven our ability to deliver high quality instant game products
and services to the TLC since qualifying as your supplierin 2010.

GPC resources alone have more than 700 combined years of
instant business experience. Since entering the instant ticket
printing business five years ago, GPC has achieved a Compound
Annual Growth Rate (CAGR) of 68%, which is evidence of the
quality of products and services we provide. We currently produce
tickets for some of the largest lotteries in the world, including
Texas, Lottomatica, Massachusetts, California, and New York.
Moreover, we have demonstrated our ability to handle individual
print runs in excess of 80 million standard units.



Personnel

Game Planning and
Development Services

Whereas all three major instant ticket suppliers in the industry

will propose quality, experienced personnel to support your new
contract, we differentiate ourselves by bringing the full force of
our experienced personnel from the GTECH Texas Account team,
GTECH management, and GPC to the Texas Lottery. Collectively,
we offer a combined team with the insight and local knowledge
required to work for you to help create optimal Game Plans. This
team is resourced and committed to analyzing game performance
throughout the year to help you adapt your product mix and take
advantage of opportunities as they occur.

Joe Lapinski, will continue to manage all GTECH/GPC business
operations in Texas, and Alan Eland, Senior VP and COO of GTECH
and President of GPC, will remain as your senior management
contact. Since qualifying as a printer for the TLC in April 2010, our
GPC Account team, led by Walter Gaddy, has learned and aligned
with your processes to meet your high standards for quality. Walter,
will continue to serve as your Account Manager and be supported
by Shannon Struemph, your GPC Account Services Representative.

Recognizing that Texas is a unique selling environment, and to help
you achieve your sales objectives, we exceed the requirements

of your RFP by offering two additional account team resources,
both of whom will be located in Austin, Texas. The onsite Instant
Product Analyst will work with the team to continually evaluate
market opportunities as they arise to enhance game planning and
development efforts, and our onsite Graphic Artist will ensure that
the design of your tickets is specific to your unique market and
your games appeal to Texas Lottery players.

Game planning and game development services are critical to
ensuring that you have access to Texas Lottery games preferred
by Texas Lottery players. Developing supportable, Texas-specific
recommendations requires a natural progression towards
understanding why a particular game concept or game could be
successful in Texas.

While our knowledgeable team serves as the base for what

will become actionable game designs and recommendations,
the process that our team employs is aimed at identifying and
developing relevant products and services that deliver the best
value to the TLC. Creating game concepts and strategies that
are relevant in your market is different from recommending
“industry best” games based on a performance index in

another jurisdiction.



Manufacturing

Using the game development and game planning methodology
explained in our detailed response to Section 7.2, Game Planning,
we consider the performance of your instant ticket portfolio and,
within that portfolio, the games and strategies that generate the
greatest returns. It is a continuous and rigorous exercise, executed
by people committed to your business, that considers what is

in the best interest of the TLC and the State of Texas so that you
have a higher degree of confidence regarding the return on your
investment as you develop and adapt your game plan and the
marketing initiatives supporting it.

Our Corporate Marketing Organization and internal Professional
Services group, along with our Data Analytics and Market Research
team from GPC and GTECH, will work with our local team using
this thorough analytical and scientific approach. Our work in this
area will be an ongoing event as analyzing, planning and decision-
making is constant.

Selecting the right instant games and instant game strategies

for the Texas marketplace is paramount to maximizing revenue.
Ensuring that the games manufactured and presented to Texas
players at retail incorporate the highest standards of security and
integrity is of equal importance. Security at GPC is an integrated
program of comprehensive systems, service strategies, focused
processes, and internal controls designed to exceed your require-
ments. Our commitment to security underlies every system we
use and every process we follow during every stage of instant
game production, from the procurement of raw materials to the
final delivery of your games.

Using our manufacturing and production process, we will:

« Ensure the integrity of Texas Lottery products with our
274 quality checks and real-time automated monitoring.

« Provide transparency via the audits performed on each
and every game and the quality control procedures
executed in real time during production.

- Verify Quality of Process with International Organization
for Standardization (ISO)-approved and SAS70/SASE16-
audited processes.

« Achieve Quality of Product by using a full-color press and
plate technology that are unmatched in the instant ticket
industry.



Conclusion

Tex. Gov't Code
§552.139/§552.101
§466.022

We will perform all functions associated with producing

secure, high-quality tickets for the TLC at our production facility
in Lakeland, Florida. Your games will be printed on our advanced
flexographic press, which features 22 servo-controlled stations
and offers:

« Thousands of automatic adjustments for vast
improvement in color, allowing us to create bright, eye-
catching tickets that attract Texas Lottery players at the
point of sale.

« An infinite number of color combinations, which gives
you greater design freedom to keep your portfolio fresh
and appealing.

. direct-to-plate technology, which
produces games with microscopic detail, sharp graphics,
enhanced security features, and precise, tight registration
so that the last ticket produced is as clear and colorful
as the first.

+The widest print web in the industry, enabling us to
print 48,000 tickets per minute; simultaneous game
production gives you the flexibility to optimize lottery
distribution operations and introduce games for
maximum sales impact.

«The only in-line production process in the industry that
takes a game from blank ticket stock to packed cartons in
15 minutes, which increases efficiency, improves security,
and ensures the integrity of Texas Lottery games.

. packaging lines capable of packing 65 million
tickets per day — this gets games in the hands of players
when the opportunity is right.

We have provided an Instant Ticket Layers (Inks and Coatings)
booklet and Instant Game Production Process foldout in individual
folders with each proposal. Both can be used as a point of
reference for our detailed description of our production process
and the methods employed in the manufacturing of instant tickets
for the TLC in response to Section 8.

We respect the TLC's bold desicion to further its business
objectives to get the best available products and services in the
marketplace with this pioneering RFP. We look forward to working
with you and earning the right to develop and print games for
the TLC to support your continued success.

As you review and evaluate the remainder of our response, the TLC
can be assured that:

« We are qualified.

« We are responsible.

+We are aligned.

« We are customer-focused.

« We produce with precision. 4
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1.7
Proposals Subject to
Texas Public Information Act

Responses to Sections Within Parts 1-3

GPC acknowledges and agrees to all of the requirements
contained within RFP Parts 1 through 3 and their subsections
(including submission of the Transmittal Letter and Executive
Summary). Where an individual response to a specific section is
required, it is identified separately and the response provided
within this section.

1.7.1
Confidentiality Table

GPC acknowledges and agrees to the RFP requirements in this
section concerning confidentiality. To fully comply with these

requirements, we have prepared a table that contains specific

and detailed reasons for each item marked as confidentialin our
proposal. The completed Confidentiality Table is provided at
the end of this section.

Parts 1-3-1



GTECH

Printing Corporation

3.49 GPC does not have any lobbyists, legislative consultants

Hiring of Lobbyist, Consultantand/or nor advisors who have performed services related to GPC’s

Advisor; Supplemental Information operations or interests in the state of Texas either for GPC, or
for any of its subcontractors, in previously executed contracts
orinthethree (3) years priorto theissuance of the RFP. However,
GTECH Corporation has contracts with lobbyists that authorize
lobbying on behalf of all GTECH entities/affiliates, which
include GPC. Therefore, in the interest of full disclosure, below
we disclose all lobbyists, consultants and/or advisors who are
or have been engaged by GTECH Corporation within the last
three (3) years. GPC will notify the Texas Lottery immediately if
thereis achange of lobbyist, consultant, or advisorinformation.

Confidential material begins here.

Confidentiality Claimed
PIA §552.110

Confidential material ends here.

Confidential
Parts 1-3-2 Responses to Sections Within Parts 1-3
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3.50
Notices

3.56
Certifications

Responses to Sections Within Parts 1-3

GTECH'

Printiag Corporation

Joseph Lapinski, Account Development Manager, is the person
to whom any notices should be given. Mr. Lapinski’s contact
information is as follows:

Joseph Lapinski

Account Development Manager
5301 Riata Park Court

Austin, TX 78727

(512) 908-4226

Email: joseph.lapinski@gtech.com
Fax: (512) 339-0405

3.56.1
Background Information Certification Form

GPC acknowledges and agrees to the RFP requirements
contained in this section. The required Attachment D-1 has
been completed and provided at the end of this section.

Parts 1-3-3
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ATTACHMENT D-1
BACKGROUND INFORMATION CERTIFICATION

Texas Government Code §466.155

Pursuant to Texas Government Code §466.103, the Executive Director of the Texas Lottery Commission
may not award a contract for the purchase or lease of facilities, goods or services related to lottery
operations to a person who would be denied a license as a sales agent under Texas Government Code

§466.155.

GTECH Printing Corporation

(Company Name)

certifies that it has reviewed Texas Government Code §466.155 and that it would not be denied a license

as a sales agent pursuant to said section.

(L€

(signature of person authorized to contractually bind the Proposer)

Alan Eland

(printed name)

President, GTECH Printing Corporation

(title)

\ [\ V2

(date)

REQUEST FOR PROPOSALS FOR ATTACHMENTS
INSTANT TICKET MANUFACTURING AND SERVICES



GPC’s Confidentiality Table

GPC has clearly identified all confidential information
throughoutits proposal with “Confidential material begins here
and “Confidential material ends here” markings. The information
so marked is treated as proprietary and/or confidential by GPC,
and is therefore exempt from public disclosure pursuant to
applicable Texas law. We have marked the bottom of each page
that contains confidential information as “Confidential”

"

Inresponse to Section 1.7, GPC has included the following table
which provides the Texas Lottery with specific and detailed
reasons for each item marked “Confidential” in its proposal.

Section

Section Title | Justification for Confidentiality Marking

349 Hiring of Lobbyist,

Texas Government Code Title 5, Chapter 552, Subchapter C

Consultant, and/or § 552,110 (b), Exception: Commercial or Financial Information
Advisor; Supplemental The information marked confidential in this section of GPC's
Information proposal presents information about the Company’s lobbyists and

consultants. This commercial information is not generally known
and, if publicly disclosed, would cause substantial competitive and
economic harm to the Company and unfairly advantage
competing vendors.

INSERT Customer Summary Insert | Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110(b), Exception: Commercial or Financial Information
The information marked confidential in this insert contains detailed
sensitive information about our customer contracts including
contract values. This financial and commercial information is not
generally known and GPC expends significant resources to
maintain the confidentiality of this information. If publicly
disclosed, the release of this information would cause substantial
competitive and economic harm to the Company and unfairly
advantage competing vendors.

GPC’s Confidentiality Table 1



GTECH'

Printing Corporatln

4.1.3(b)

Penalties or
Liquidated Damages

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a)(b), Exception: Trade Secrets, Certain Commercial
or Financial Information

The information marked confidential in this section of GPC's
proposal presents information about incidents involving liquidated
damages assessments and their respective settlements. All
liquidated damages information is treated as confidential both
inside and outside of the Company and shared only on a
need-to-know basis. Disclosure of this information would cause
substantial competitive harm to the Company by providing
valuable insight into the Company’s performance and confidential
settlement negotiations. This information would offer unfair
advantage to competing vendors.

451

Conflict of Interest
Disclosure

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.104, Exception: Information Related to Public Bidding
§552.110 (a)(b), Exception: Trade Secrets, Certain Commercial
or Financial Information

The information marked confidential in this section of GPC's
proposal presents information about the Company’s commercial
relationships and contracts with third-party entities that is
otherwise not generally known to the public. In addition, many of
these contracts contain non-disclosure provisions which prevent
GPC from disclosing commercial relationships without third-party
consent. This commercial information is not generally known and, if
publicly disclosed, would cause substantial competitive harm to
the Company and unfairly advantage competing vendors. In
addition, GPC could suffer economic and legal harm resulting from
the disclosure of this information in violation of any contract
provision that expressly prohibits such disclosure.

7.2

Game Planning

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC's
proposal contains detailed information regarding GPC’s game
planning, development, and recommendation processes. The
extent to which the information is known outside of the Company's
business is very limited, and would cause substantial competitive
harm to GPC if released by allowing competitors to improperly
obtain economic value.

7.2.1

Game Planning
Services Support

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC’s
proposal contains detailed information regarding GPC’s game
planning, development, and recommendation processes. The
extent to which the information is known outside of the Company's
business is very limited and would cause competitive harm to GPC
if released by allowing GPC competitors to improperly obtain
economic value.

GPC’s Confidentiality Table




GTECH'

Printing Corporation

ction

\
l

7.2.1(1) 7

Game Recommendations

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC’s
proposal contains detailed information regarding GPC's game
planning, development, and recommendation processes. The
extent to which the information is known outside of the Company's
business is very limited and would cause competitive harm to GPC
if released by allowing GPC competitors to improperly obtain
economic value.

7.2.1(2)

Game Development
Services

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC’s
proposal contains detailed information regarding GPC's game
planning, development, and recommendation processes. The
extent to which the information is known outside of the Company's
business is very limited and would cause competitive harm to GPC
if released by allowing GPC competitors to improperly obtain
economic value.,

722

Instant Ticket Game Plan

Texas Government Code Title 5, Chapter 552, Subchapter C
§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC’s
proposal contains detailed information regarding GPC’s Instant
Ticket Game Plan. This sensitive trade secret information is
developed by internal GTECH experts and is highly confidential.
This information is not known outside of GPC and is known
internally only on a strictly need-to-know basis. Release of this
information would cause substantial competitive and economic
harm to GPC.

7.2.3

Marketing Planning and
Commission Meetings

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.110 (a) Exception: Trade Secrets

The information marked confidential in this section of GPC's
proposal contains detailed information regarding GPC’s marketing
planning and development, and was developed specifically for
responding to this RFP. This information is not known outside of
GPC and is known internally only on a strictly need-to-know basis.
Release of this information would cause substantial competitive
and economic harm to GPC

GPC'’s Confidentiality Table
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74

Creative Game Design

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

The information marked confidential in this section of GPC's
proposal contains detailed information regarding GPC's game
design processes including detailed information about software
and methodologies employed in GPC's game development. This
highly sensitive information gives GPC a competitive advantage in
the industry and therefore is the subject of reasonable efforts to
maintain its secrecy. Release of this information would cause
substantial economic and competitive harm to GPC if released and
permit GPC competitors to improperly obtain economic value.

7.8.1

Designated Format

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

The information marked confidential in this section of GPC’s
proposal contains detailed information regarding GPC’s Working
Papers creation process. GPC's process is developed by internal
experts and provides GPC an industry competitive advantage. This
information is highly confidential and the extent to which the
information is known outside the Company's business is very
limited. Improper disclosure of this information would cause
substantial competitive and economic harm to GPC.

8.1

Overview of Game
Manufacturing Methods

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC’s printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

833

Ticket and Pack Sizes

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's available
ticket sizes and is treated as valuable Trade Secrets to GPC. GPC has
dedicated significant time and resources in developing this
information and has taken reasonable efforts to maintain its
secrecy. The extent to which the information is known outside of
the Company's business is very limited, could cause competitive
harm to GPC if released and would permit GPC competitors to
improperly obtain economic value.

GPC’s Confidentiality Table
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Printing Corporation
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83.5

Perforations

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.3.7(a-i)

Imaged Data

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's printing
press, its configuration, and its unique features that are treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.3.8

Game Pack Numbers

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's game pack
numbering process that is treated as valuable Trade Secrets to GPC.
GPC has dedicated significant time and resources in developing
this process and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited, could cause competitive harm
to GPC if released and would permit GPC competitors to
improperly obtain economic value.

83.10

Validation Number

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's confidential
validation numbering process and is treated as a valuable Trade
Secret to GPC. Disclosure of this information would not only cause
competitive and economic harm to GPC, it could also compromise
the security and integrity of GPC's instant tickets. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited, could cause competitive harm
to GPC if released and would permit GPC competitors to
improperly obtain economic value.

GPC’s Confidentiality Table
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8.3.16

Security
Coating/Scratch-Off
Material

Texas Government Code Title 5, Chapter 552, Subchapter C

Texas Government Code § 552.110(a)

This section contains detailed information about GPC's scratch-off
material and is treated as valuable Trade Secrets to GPC. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited, could cause competitive harm
to GPC if released and would permit GPC competitors to
improperly obtain economic value.

8.3.17

Protective Coating/
Seal Coat

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's scratch-off
coatings and is treated as a valuable Trade Secret to GPC. Disclosure
of this information would not only cause competitive and
economic harm to GPC, it could also compromise the security and
integrity of GPC's instant tickets. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.3.18

Display Printing

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC’s printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.3.19

Overprint

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

GPC’s Confidentiality Table




GTECH'

Priating Corporation

8.3.21

Benday Patterns

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC’s benday
security patterns and is treated as valuable Trade Secrets to GPC.
Disclosure of this information would not only cause competitive
and economic harm to GPC, it could also compromise the security
and integrity of GPC's instant tickets. GPC has dedicated significant
time and resources in developing this information and taken
reasonable efforts to maintain its secrecy. The extent to which the
information is known outside the Company's business is very
limited, could cause competitive harm to GPC if released and would
permit GPC competitors to improperly obtain economic value.

8.3.22

Security Tint or Primer

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC’s security
coatings and is treated as valuable Trade Secrets to GPC. Disclosure
of this information would not only cause competitive and
economic harm to GPC, it could also compromise the security and
integrity of GPC's instant tickets. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.4.1

Omitted Packs

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's omission
process which is treated as a valuable Trade Secret to GPC. GPC’s
process in this regard was developed by internal experts and
provides the Company with a significant competitive advantage in
the industry. Improper disclosure of this information would cause
substantial economic and competitive harm to GPC. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited, could cause competitive harm
to GPC if released and would permit GPC competitors to
improperly obtain economic value.

GPC'’s Confidentiality Table




GTECH'

Printing Carporation

8.4.2

Number of Omitted Packs

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's omission
process which is treated as a valuable Trade Secret to GPC. GPC’s
process in this regard was developed by internal experts and
provides the Company with a significant competitive advantage in
the industry. Improper disclosure of this information would cause
substantial economic and competitive harm to GPC. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside od the
Company's business is very limited, could cause competitive harm
to GPC if released and would permit GPC competitors to
improperly obtain economic value.

8.5.1

Scratch-Off or Other
Exposing Material

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's security
measures during production which are treated as valuable Trade
Secrets to GPC. Disclosure of this information would not only cause
competitive and economic harm to GPC, it could also compromise
the security and integrity of GPC's instant tickets. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited and known internally only on a
need-to-know basis. Improper disclosure of this information would
cause competitive harm to GPC if released and permit GPC
competitors to improperly obtain economic value.

85.2

Minimize Possibility
of Tampering

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's security
practices which are treated as valuable Trade Secrets to GPC.
Disclosure of this information would not only cause competitive
and economic harm to GPC, it could also compromise the security
and integrity of GPC’s instant tickets. GPC has dedicated significant
time and resources in developing this information and taken
reasonable efforts to maintain its secrecy. The extent to which the
information is known outside of the Company's business is very
limited and known internally only on a need-to-know basis.
Improper disclosure of this information would cause competitive
harm to GPC if released and permit GPC competitors to improperly
obtain economic value.

GPC's Confidentiality Table
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8.6.2 High-Tier Winners Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's
randomization process which is treated as a valuable Trade Secret
to GPC. Disclosure of this information would not only cause
competitive and economic harm to GPC, it could also compromise
the security and integrity of GPC's instant tickets. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited and known internally only on a
need-to-know basis. Improper disclosure of this information would
cause competitive harm to GPC if released and permit GPC
competitors to improperly obtain economic value.

8.9.1 Specific Security Measures | Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's security
practices which are treated as valuable Trade Secrets to GPC.
Disclosure of this information would not only cause competitive
and economic harm to GPC, it could also compromise the security
and integrity of GPC's instant tickets. GPC has dedicated significant
time and resources in developing this information and taken
reasonable efforts to maintain its secrecy. The extent to which the
information is known outside of the Company's business is very
limited and known internally only on a need-to-know basis.
Improper disclosure of this information would cause competitive
harm to GPC if released and permit GPC competitors to improperly
obtain economic value.

8.9.2 Security Standards Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's security
practices which are treated as valuable Trade Secrets to GPC.
Disclosure of this information would not only cause competitive
and economic harm to GPC, it could also compromise the security
and integrity of GPC's instant tickets. GPC has dedicated significant
time and resources in developing this information and taken
reasonable efforts to maintain its secrecy. The extent to which the
information is known outside of the Company's business is very
limited and known internally only on a need-to-know basis.
Improper disclosure of this information would cause competitive
harm to GPC if released and permit GPC competitors to improperly
obtain economic value.

GPC’s Confidentiality Table 9
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8.1

Ticket Reconstruction

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's ticket
reconstruction process which is treated as a valuable Trade Secret
to GPC. Disclosure of this information would not only cause
competitive and economic harm to GPC, it could also compromise
the security and integrity of GPC'’s instant tickets. GPC has
dedicated significant time and resources in developing this
information and taken reasonable efforts to maintain its secrecy.
The extent to which the information is known outside of the
Company's business is very limited and known internally only on a
need-to-know basis. Improper disclosure of this information would
cause competitive harm to GPC if released and permit GPC
competitors to improperly obtain economic value,

8.12

Employee Security

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about the security
processes that protect our printing facility and security features
built into the instant games to protect them from compromise.
Improper release of this information could compromise the
security and integrity of the Lottery's operations. This information is
the subject of reasonable efforts to maintain its secrecy, both
internally and externally.

8.15.1

Importance of Security in
All Phases

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about the security
features that protect our printing facility and the security features
built into the instant games to protect them from compromise.
Improper release of this information could compromise the
security and integrity of the Lottery's operations. This information is
the subject of reasonable efforts to maintain its secrecy, both
internally and externally.

8.15.2

Security Measures

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about the security
features that protect our printing facility and the security features
built into the instant games to protect them from compromise.
Improper release of this information could compromise the
security and integrity of the Lottery's operations. This information is
the subject of reasonable efforts to maintain its secrecy, both
internally and externally.

10
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8.15.2(1)

Unauthorized Entry

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about the security
features that protect our printing facility and the security features
built into the instant games to protect them from compromise.
Improper release of this information could compromise the
security and integrity of the Lottery's operations. This information is
the subject of reasonable efforts to maintain its secrecy, both
internally and externally.

8.21

Shrink Wrapping

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's shrink
wrapping process which is treated as valuable Trade Secrets to GPC.
GPC has dedicated significant time and resources in developing
this information and taken reasonable efforts to maintain its
secrecy. The extent to which the information is known outside of
the Company's business is very limited, could cause competitive
harm to GPC if released and would permit GPC competitors to
improperly obtain economic value.

8.25

Instant Ticket Testing

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's quality tests
which are treated as valuable Trade Secrets to GPC. This testing
process give GPC a significant competitive advantage in the
industry and GPC has dedicated significant time and resources in
developing this information and taken reasonable efforts to
maintain its secrecy. The extent to which the information is known
outside of the Company's business is very limited, could cause
competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

8.26.2(1)-
(1

Current Tests

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about the testing
protocols that protect our tickets and the security features built into
the instant games to protect them from compromise. The release of
this information could compromise the security and integrity of the
Lottery's operations. This information is the subject of reasonable
efforts to maintain its secrecy, both internally and externally.

GPC'’s Confidentiality Table
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8.31

Back-Up Capabilities

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's internal and
external backup capabilities which are treated as valuable Trade
Secrets to GPC. GPC has dedicated significant time and resources in
developing this information and taken reasonable efforts to
maintain its secrecy. The extent to which the information is known
outside of the Company's business is very limited, could cause
competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

Exhibit 2

GTECH's Audited
Financial Statements

Texas Government Code Title 5, Chapter 552, Subchapter C

§ 552.104, Exception: Information Related to Public Bidding

§ 552.110 (b), Exception: Commercial or Financial Information
GTECH's financial statements include detailed financial information
about GPC's parent company. This commercial information is not
generally known and, if publicly disclosed, would cause substantial
competitive harm to the Company and unfairly advantage
competing vendors. GPC expends significant resources to maintain
the confidentiality of its trade secrets and other confidential
information, including this commercial and financial information.

Exhibit 3

Weekly Production
Schedule Example

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's printing
schedule and is treated as valuable Trade Secrets to GPC. GPC's
internal experts have dedicated significant time and resources in
developing this information and taken reasonable efforts to
maintain its secrecy. The extent to which the information is known
outside of the Company's business is very limited, could cause
competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

Included
in
Separate
Folder

Instant Ticket Layers
(Inks + Coating) Booklet

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC's printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

12
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Justification for Confidentiality Marking

; Number

Included
in
Separate
Folder

Instant Game Production
Process Foldout

Texas Government Code Title 5, Chapter 552, Subchapter C
Texas Government Code § 552.110(a)

This section contains detailed information about GPC'’s printing
press, its configuration, and its unique features and is treated as
valuable Trade Secrets to GPC. GPC has dedicated significant time
and resources in developing this information and taken reasonable
efforts to maintain its secrecy. The extent to which the information
is known outside of the Company's business is very limited, could
cause competitive harm to GPC if released and would permit GPC
competitors to improperly obtain economic value.

GPC's Confidentiality Table
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REQUIRED INFORMATION

We are qualified:

* Relevant experience
* Knowledgeable people
* Financial stability
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Experience of Responding Firm

GPC has the qualifications and experience as well as the
resources and infrastructure required to support the TLC's
instant business. Our experience is directly relevant to the Texas
Lottery’s needs and is aligned with the core values set forth by
the Lottery in RFP Section 1.3, Our Core Values.

Collectively, GPCresources have more than 700 years of instants
business experience. Since entering the instant ticket printing
business five years ago, we have achieved a Compound Annual
Growth Rate (CAGR) of 68%, which is evidence of the quality of
the products we produce and the services we provide.
Consistent with this exponential growth, GPC printed its first
ticket for the Texas Lottery 22 months ago. Today, we are
scheduled to produce 37 games.

We have produced tickets for some of the largest customers in
the world including Lottomatica (the Italian Lottery operator),
and the Massachusetts, New York, and California lotteries. As
such, we have proven our ability to handle individual print runs
in excess of 80 million standard units. In 2010, GPC produced 2
billion standard units, and is ontargetto produce approximately
3.5 billion standard units in 2011,

Throughout our response, we provide specific evidence of our
experience - in Texas and elsewhere - in responsibly providing
the instant games and services that will maximize revenue to
the State of Texas.

4.1-1
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4.1.1 (paragraph one)
Years of Experience

4.1.1 (paragraph two)
Experience Providing Similar
Services

4.1-2

In 2007, GPCacquired the assets of an instant game printer with
12 years of prior experience. We have operated as GPC for the
past five years.

Providing game planning, instant game development, and
manufacturing services requires a high level of expertise. We
handle the complexity and hundreds of steps necessary for the
game planning and game development processes, customer
approvals, and manufacturing, while being sensitive to
deadlines, game designs, and cultural norms for the state and
national governments that make up our customer base.

For descriptions and references documenting all engagements
of comparable complexity and sensitivity for the past five years,
please referto our Customer Summary Insert, which is located
on the next page. We have provided the required number of
references in detail in Section 4.3, References.

As a manufacturer of instant games, we offer our customers a
wide range of services, including:

« Game planning services.

« Game development services.

+ Creative ticket design.

- Instant ticket printing.

« Warehousing and distribution.

+ In-depth game and market analysis.

» Comprehensive portfolio management.

The following figure shows how, as our customer base has
grown, the number of games we have produced since 2007 has
increased by more than 500%.

Experience of Responding Firm
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Figure 4.1 - 1:

Number of GPC Customers and Games
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Carrying Great Momentum into Texas: The growth in both our customer base and the number of games we
have produced enables GPC to bring instants business expertise and great momentum to your instants business.

Experience of Responding Firm 41-3
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Figure 4.1 - 2:
TLC's 2010 GPC Instant Game Orders

| Number of Games Date

Experience with Texas

GPC was qualified as a printer in Texas in April 2010, and has
since been scheduled to produce 37 games for the Lottery. The
following details demonstrate our experience by chronicling the
Texas Lottery’s orders for instant games from GPC:

Date

Ordered by TLC Ordered

1 July 2010

Produced

August 2010

7 February 2011

April-June 2011

28 May 2011

+ 17 games produced between August and December 2011
« Remaining 11 games to be printed in Early 2012

1 November 2011

Scheduled to ship in April 2012

4.1-4

During this time, we have adhered to your schedule by learning
and following your established processes. In doing so, we have
made it our business to achieve your high standards for quality.

Experience with Other Lotteries

GPC'’s experience with other lotteries further illustrates our
ability to meet the TLC's instant game production requirements,
as detailed inthe Customer Summary Insert. As an example, in
addition to the services we provide, we have handled significant
printrunsfor customers of similar size and complexity. Examples
of our large print runs are presented in the following figure:

Experience of Responding Firm
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Figure 4.1 - 3:

Examples of GPC’s Large Print Runs

High-Volume Print Runs (# of Tickets) Italian National Lottery

Portafortuna:
52 million
Nuovo Dado Matto:
44 million
Prendi Tutto:
70.5 million

Batti Il Banco and Dado Matto (dual run):
87.8 million 1,102,012,510

Total Tickets Printed

High-Volume Print Runs (# of Tickets) California Lottery

18.2 million calottery

Merry Money:

24 million Total Tickets Printed

156,360,000

High-Volume Print Runs (# of Tickets) Massachusetts Lottery

Cash Fireworks:
30 million “m
Money Multiplier: :
26.2 million

Hohday B.'eIIS: Total Tickets Printed
14 million

Three Stooges:
20 million 113,576,700

Experience of Responding Firm 4.1-5
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4.1.2(a-d)
Experience Description

4.1.3
Past Five Years

4.1-6

Our people, processes, and plant are ready to adapt to any
customerrequirements. Regardless of the size of the lottery, the
number of instant game launches per year, or the size of the
ticket run, we have the experience necessary to successfully
produce any number of your annual games.

Experience in North America

GPC has five years of related experience providing products
and services to lotteries in North America. Please refer to
the Customer Summary Insert. All of our North American
customers will be listed under the Americas region. We
currently have more than 25 customers in North America.

Experience Working with NASPL Members

GPC has experience working with members of NASPL. On
the Customer Summary Insert, we have highlighted the
customers who are NASPL members. We currently have 24
customers who are NASPL members, far exceeding the
Lottery’s requirement of a minimum of 3.

A complete description of our experience can be found in
the Customer Summary Insert. This spreadsheet provides
detailed experience on all contracts and experience similar
to this contract that qualifies GPC to meet the Lottery’s
requirements. Specifically, the spreadsheet contains the
following required information:
a. Size of contract.
b. Typesof services directly provided by GPC and whether
we were the proposer or subcontractor.
¢. Term and type of contract, including effective dates.
d. Reason for contract termination/expiration, if contract
is no longer in effect.

The following subsections detail GPC’s contract history during
the last five years.

4.1.3(a)
Contract Termination

GPC has never had a contract terminated.

Experience of Responding Firm
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4,1.3(b)
Penalties or Liquidated Damages

The following items constitute any penalties or liquidated
damages assessed to GPC during the past five years.

Confidential material begins here.

Confidential material ends here.

4.1.3(c)
Disciplinary Action or Judgments

GPC has not been the subject of:
(i) Any disciplinary action for substandard work or
unethical practices, or
(ii) Any order, judgment or decree of any federal or state
authority barring, suspending or otherwise limiting the
right of GPC to engage in any business, practice or
activity.

4.1.3(d)

Litigation

GPC has not been involved in any litigation related to contract
performance.

To demonstrate our understanding of the requested services,
our proposal describes, in detail, our approach to satisfying
eachrequirementin the RFP. GPC supportsits response with the
infrastructure, resources, financial assets, and administrative
oversight necessary to provide the required game planning,
instant game development, and manufacturing services. While
we also possess marketing experience and capabilities for
instant games, we have not included this in our response, per
RFP Section 1.1.3, General Information.

4.1-7
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4.21
Key Personnel

Experience of Personnel

All suppliers will propose quality, experienced personnel to
support this new contract. In fact, because of the small size of
our industry, many of the most skilled personnel in the instant
ticket production area have worked for at least two and in many
cases three suppliers during their careers. Because of this, the
TLCis assured of high-quality personnel from all three suppliers.

GPC brings more to its response. When it comes to

providing superior products and service, GTECH and GPC do
not distinguish between business units. Our “customer first”
commitment brings the full force of all of our experienced
personnel from the Texas account team, GTECH management,
and GPC to the Texas Lottery. Our goals are aligned internally
to provide the highest-quality products and services to the
TLC, and as such, you will never suffer the consequences of
competing interests within our companies. To this end, the TLC
has a single point of escalation in Joe Lapinski, who reports to
Alan Eland. The following figure illustrates the reporting
structure of the GPC account team for the TLC:

4.2 -1
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Figure4.2-1:

Our Texas Account Team

Alan Eland
SVP and COO GTECH North America; President GPC

Joe Lapinski
Texas Account Manager
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Alan Eland
SVP and COO GTECH, North America;
President, GPC

Joe Lapinski
Texas Account Manager

Walter Gaddy
Account Manager

Experience of Personnel
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Account Team - Senior Management Support

As Senior Vice President and Chief
Operating Officer of GTECH North
America and President of GPC, Alan
Eland leads our lottery organization.
Our company structure ensures that
the entire organization is set up to
respond proactively to our customers’
business needs, and GPC is fully integrated into this
organization.

Alan will remain as your senior management contact,
bringing his considerable Texas experience to the GPC contract
while working to direct GPC resources toward your strategic
objectives. He will also provide overall operational and
management support to your Account Team.

Based in Austin, Joe Lapinski manages
all GTECH business operations in Texas.
He will serve as an advocate for the TLC
within our organization and, as needed,
provide senior-level coordination
between GPC and Texas Lottery
management.

Walter Gaddy (whose qualifications
are detailed more fully in the following
pages) will round out the management
layer of the team and work closely
with you to make sure our work on
your instants program surpasses your
expectations. Alan, Joe, and Walter will
communicate on a frequent basis, guaranteeing the Texas
Lottery the full support of our Senior Management Team.

Our dedicated account services team that will assist with
instant game development is outlined in the following pages.

Walter will work diligently to contribute to the success of your
instants business and manage the relationship between GPC

and the TLC. He brings more than 18 years of lottery industry
experience and account management expertise to his role as

Account Manager.

4.2 -3
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Shannon Struemph
Account Services Representative

4.2 -4

Since GPC was qualified as a printer for the TLC, Walter has
learned your business processes and aligned with your goals
and expectations. Underthe new contract, his Texas experience
and industry expertise will be leveraged to ensure that the TLC
receives superior game planning and game development
services. Walter will work with his counterparts from GPC and
GTECH Texas to assess needs, determine goals, and establish
plansthatsupportthe Texas Lottery’s efforts to increase instant
game sales while bringing the level of cooperation and trust
required for successful collaboration. Moreover, Walter will
continue to be fully accountable to the TLC for the accuracy of
each phase of the production process.

Walter has worked for, and with, many successful lotteries, and
knows what a leading lottery requires from a vendor. He served
as the Florida Lottery’s Instants Product Manager for 12 years,
achieving an impressive 400 percent sales growth during his
tenure. Since joining GPC, he has worked with other major
lotteries as Account Manager, including the Massachusetts
Lottery, which has the highest instants sales per capita in the
United States.

Walter’s particular areas of expertise include:
» Development of product plans and strategies.
+ Game design.
« Prize structure development.
« Portfolio management.
+ Accounting.
» Sales analysis.
» Production and delivery schedule Management.

Shannon, your Account Services
Representative, will continue to be
your day-to-day liaison with the GPC
production facility in Lakeland, Florida.
As he has done for the past ten games

that GPC produced for the TLC, he will
Q provide complete service management,
including the successful and timely completion of Working
Papers and Customer Specifications Documents. Shannon
will continue to work with the TLC and handle any and all
communications related to instant game development
between your organization and GPC.

Experience of Personnel



Richard Modawell
Quality Control
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In supportof the TLC's instants business, Shannon will apply his
experience in the following areas:

« Working Papers development and execution.

« Prize structure design.

« Customer service.

+ Product management.

- Project coordination.

- Game planning.

« Production scheduling.

«» Secure instant ticket manufacturing.

- Quality assurance.

« Packaging and distribution.

Shannon started his career in the industry at the Missouri State
Lottery (MSL), where he spent 12 years in a variety of positions.
He knows the job of an account services representative from
the customer’s perspective and provides service based on his
first-hand knowledge of what lotteries require. In addition,
Shannon has in-depth expertise in lottery game quality and
security. He coordinated Quality Assurance (QA) testing for the
MSL’s instant and online products and proved integral to
maintaining security as the Lottery increased its annual sales

from $500 million to more than $930 million.

Richard Modawell is GPC’s Director of
Quality, Security and Compliance. With
more than 14 years of lottery printing
experience, Richard is a recognized
industry expert in instant ticket
forensics, aswellasinstantgamedesign,
production, quality, and security.

Through every stage of instant game production, Richard
implements and monitors GPC's International Organization for
Standardization (ISO) 9001:2008 continuous quality program
and GPC'’s dual 1SO 27001 and WLA security certification
programs. His credentials include a Bachelor of Science degree
in engineering technology from Texas A&M University and
certifications in ASQ, APICS, and Lean Manufacturing.

Our Security and Quality team, led by Richard, ensures that we
produce Texas Lottery tickets using procedures that have been
recorded, reviewed, and audited by international organizations
and found to meet established international security and
quality standards. The team also stays apprised of industry
security best practices. In this way, we protect our tickets and
our customers’ reputations.
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Martin Gonzalez
Information Technology

Dinah George
Graphic Artist

4.2 -6

Our Quality Control team will ensure the accuracy of all content
in the Working Papers, Client Specifications Documents, and
printing processes, and be responsible for quality inspection of
the final product.

Our Quality, Security and Compliance team will leverage its
expertise in the following areas:

 Security.

+ Quality control and assurance.

+ Information Technology.

+ Secure instant ticket manufacturing processes.

+ Secure computer tape/production file generation.

Martin Gonzalez, GPC’s Senior Game
Software Development Manager, brings
10 years of security software industry
experience and 14 years of lottery
industry experience to his role. A
certified ISO auditor, Martin heads GPC's
Information Technology and Game
Development team. Responsible for game programming, data
merge and verification, software QA, and game auditing, Martin
and his team will ensure the accuracy and security of all game
data in each instant game as specified in the Working Papers,
Client Standards Document, and Security requirements.

He is a member of the team who received the Innovative Idea
of the Year award, and an individual recipient of the NASPL
Product of the Year award for SLINGO and Battleship. Battieship
is, in fact, the first four-color game in the lottery industry.

Our Information Technology team’s areas of expertise includes:
+ Secure computer tape/production file generation.
+ Quality control and assurance.
« Game design.
« Information technology.
« Security.
« Secure instant ticket manufacturing processes.

Dinah George is GPC’s Manager of
PreMedia and has more than 30 years
of experiencein all phases of the graphic
arts industry. Her recent initiatives have
focused on fingerprinting the press for
matching prepress proofing systems,
upgrading proofing and plating
equipment, streamlining processes through make-ready
reduction, and reducing cycle-time,

Experience of Personnel
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A technical expert in computer-to-plate workflows, Dinah has
end-to-end responsibility, including creative design and final
ticket graphic output. She will support the TLC for all prepress
and graphic design activitiesand lead her team in moving Texas
instant game concepts through the design phase, creating
attractive designs in digital formats, preparing the files and
generating the press plates. Dinah and her team will work
closely with the graphic designer who will be located onsite in
Austin.

Dinah and her team offer expertise in the following areas:
+ Game design.
« Graphic design.
« Production scheduling.
«+ Quality control and assurance.
« Product management.

Additional Onsite GPC Account Team Members to
Support the TLC

Because we have a unique and vested interest in the TLC’s sales
and profit success, our response includes the addition of two
resources to our dedicated Account Management team, an
additional Graphic Artist who will live and work in Texas, and a
Data Analyst who will also reside and work in Texas.

Graphic Artist -TBH

GPC will hire a professional graphic designer who will be
located in our Austin, Texas, facility. The onsite graphic designer
will be employed by GPC and work with the Account Manager
and Service Representative as well as our team of designers in
Lakeland, Florida. This resource will be responsible for creative
design and final ticket graphic output. While some ticket
designs fromotherjurisdictions may be used as a starting point,
our local designer will offer a Texas perspective to ensure that
our ticket designs are relevant to your market and appeal
specifically to Texas Lottery players.

Experience of Personnel 4.2 -7
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4.2.2 (a)-(m)
Knowledge and Experience

4.2 -8

Based in Austin, Lauren will serve

as the Instant Product Analyst for

the TLC's instants program. She has a
Master of Science degree in industrial-
organizational psychology and
considerable data mining and statistical
analysis experience. Following the
DIKW (Data, Information, Knowledge, and Wisdom) approach
that we use to deliver game planning and game development
services, which is explained in our detailed response to Part
7. Lauren will work with our team to continually evaluate
market opportunities as they arise, determine instant ticket
sales drivers, and enhance reporting and product initiatives.
Throughout the year, she will collaborate with the GPC Account
Services team, running predictive modeling and analyzing
game performance. She will also manage and use the
automated instant product database to make analyses and
reporting more effective,

Resumes for key personnel are in provided as Exhibit 1,
Resumes, which is located behind the Exhibits tab.

As demonstrated in our delivery of 37 games to the TLC

to date, and noted in the attached resumes, our dedicated
Account Management team has the full range of knowledge
and experience requirements listed in RFP Section 4.2.2.

In addition to our dedicated Account Services team,

GPC employs approximately 200 industry professionals who
supportourdedicated GTECH Texas Accountteamand the TLC's
instants business. Please refer to the GPC Organizational
Chart insert, located on the following page, to see the full
range of GPC resources.

Experience of Personnel
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The collective team combines to deliver expertise in the
following areas:

a. Prize structure design.

b. Game design elements including names, themes, play
formats, color selection, etc.
Graphic design.
Secure computer game tape/production file
generation.
Production scheduling.
Secure instant ticket manufacturing processes.
Quality control and assurance.
Packaging and distribution.
Lottery sales, industry trends and market analysis
relating to game recommendations.
jo  Product management.
k. Information technology.
I.  Accounting.
m. Security

an

—Ta o

The following table highlights the experience and knowledge
of key individuals from our GPC organization who will support
the development and delivery of TLC products and services:

Figure 4.2 - 2:
GPC Team Members’ Experience and Knowledge

Years of

Experience } Specialized Knowledge

|
Name and Title

Account Management

Steve Lazar, 30years Steve will assist Walter, Shannon, and the TLC with all phases of
Director of Client instant product development
Services

A mathematician and statistics expert specializing in prize
structure and software development, Steve is an authority in
most aspects of the instant ticket business. He has experience
with validation system implementations, ticket innovations, and
account management. His account management experience
includes facilitating the Working Papers process, administering
promotions, providing retailer and sales support, managing
security measures, monitoring quality control, supervising the
auditing process, and supplying product scheduling and support

To foster instant ticket game ingenuity and best practices, Steve
is a member of the Innovations Team and the Instant Coordinat
or for the Intellectual Property Asset Steering Committee, which
evaluates ideas submitted by employees around the world

Experience of Personnel 42 -9
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Production

Jean Turgeon,
Senior Director of
Operations

25 years

Jean and his team will ensure that all GPC products for the TLC
are in compliance with the executed Working Papers and meet the
most stringent quality and security standards

Certified in Lean Manufacturing, Jean is a recognized industry
expert in all aspects of instant lottery ticket production, including
| game design, programming, pre-press, and production planning.
He directs GPC's operational activities, supplying day-to-day
leadership for the production, maintenance, and technology
teams, while working to maximize organizational growth and
profitability

Wayne Esteve,
Manager of Security

7 years (lottery
industry
experience)

24 years (security
experience)

Wayne manages the team that ensures the integrity of the TLC's
instant games, when the games are in production or in storage
before shipment

He administers GPC’s security plan and oversees GPC's secure
manufacturing processes, physical and logical security monitoring,
ticket reconstruction, prize structure balancing, and lottery
shipment security

Pratito “Tito"
Librado,
Compliance
Manager

12 years

Tito manages GPC's QA program and Standard Operating
Procedures (SOPs) and will ensure TLC ticket quality

Tito and his team monitor lottery ticket security and

performance and in-house laboratory tests. They run repeatability
and reproducibility (R&R) quality tools analysis and gauge I1SO
9001:2000 system performance. Six Sigma certified, Tito has
experience with Enterprise Resource Planning (ERP), technical
industry quality management, product/process change requests,
cost control, statistical process control, and direction of
multifunctional teams focused on process improvement activities

Michael Dinan,
Production
Planning Manager

3 years (lottery
industry)

25 years
(production
planning
experience)

Skilled at managing operational expenses to contain costs and
maintain profitability to the benefit of both GPC and the TLC,
Michael brings a wealth of experience in production planning, lean
manufacturing, printing, and profit-and-loss. Using his additional
expertise in plant, operational, and general management, he will
coordinate press scheduling to make sure GPC produces the TLC's
tickets on time

Michael also has experience in international and domestic
printing operation start-ups, production transfers, and shutdowns
with additional technical expertise in flexography, screen printing,
doming, pad printing, web offset, web hot stamp, web digital
printing, and web and sheet letterpress

42 -10
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Years of
Experience

|
i Name and Title

Specialized Knowledge

Research & Product Development

Todd Bauman, 16 years Todd will provide strategic marketing planning and
Senior Manager, research services in support of the TLC Account Team. This
Market Research work will include supplying analysis and guidance for decisions

regarding quantitative and qualitative research initiatives and
strategic game and marketing recommendations

Additionally, Todd manages the team that advances
understanding of instant products and market intelligence.

Using Todd’s and his team’s data, GPC optimizes strategic portfolio
recommendations, so that they include creative content and
innovative solutions geared toward each customer’s

specific market

Tom Napolitano, 18 years Tom heads the team that develops new products and creative
Senior Manager of content. He and his team will work with the TLC to advance
Innovation new products and product enhancements. Tom also leads our

internal Innovation Team

Tom works on new ideas for our customers, bringing together
numerous and varied resources, including our traditional game
designers, video lottery developers, instant ticket designers,
licensed game producers, promotional and animation game
designers, and interactive and sports betting experts

Bill Miller, 25 years Highly trained in technology management, Bill administers and
Director of maintains the physical and data-base systems used to produce
Engineering lottery tickets for the TLC

A technical resource for product development and testing, he is an
authority in the chemistry required to make tickets secure and the
industrial engineering processes that make ticket manufacturing
efficient and lottery products of high quality

Experience of Personnel 4.2 -1



Name and Title

Yeé}s of

Experience

Specialized Knowledge

Marketing Support

Kathy Matson, 25 years A specialist in her field, Kathy will ensure the timely and accurate

Senior Director, creation of Working Papers and product deliverables for each

Marketing and instant ticket game produced for the TLC

Client Relations
Having worked in various sales and marketing roles within the
instant ticket printing business for 25 years, Kathy is well known
throughout the instants industry and excels at project
management process controls

Will Higlin, 21 years Will, along with your GPC Account Manager, Walter Gaddy, will

Senior Director of
Sales, Americas and
Asia Pacific

facilitate strategic sales and planning sessions in collaboration
with the TLC. He will focus on individual lottery plans and the
variables that impact market needs

Will oversees the team that analyzes industry trends and advises
the Lottery on its game-portfolio performance in relation to the
industry as a whole. So that our customers can keep pace with
market demands, he and his team recommend game changes and
oversee game change implementations

Pat Schmidt,
Senior Director,
Licensed Properties

6 years (lottery
experience)

20 years
(marketing
brand and
licensing
experience)

Pat will be responsible for the development and execution of GPC'’s
licensed content strategy and third-party brand management

for the TLC. She will also work with the Lottery to develop second
chance drawings

Pat manages GPC’s licensed property and third-party brand
portfolio. To retain loyal consumers while attracting new players
with branded games and promotions, her team strategically
identifies fun and innovative properties and negotiates their
acquisition. Working with the game development teams, she
helps with creating innovative licensed property games across
all lottery channels

4.2 -12
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4.2.3
Texas-Based Personnel

4,24
Written Notification of Key
Personnel Changes

Experience of Personnel

GTECH'

Prinaing Carporation

GPC acknowledges the stipulations in RFP Section 4.2.3,
Texas-Based Personnel.

GPC acknowledges and will comply with the stipulations in RFP
Section 4.2.4, Written Notification of Key Personnel Changes.

Conclusion

As noted in the introduction, our customer-first approach
brings the full force of all of our experienced personnel to the
Texas Lottery. We are committed to your success and guarantee
day-to-day support of your instant business and complete
alignment with your objective to optimize performance, while
meeting or exceeding your high standards of quality, security,
and integrity.

4.2 -13



4.3

References

GPC has read, acknowledges, and agrees with all of the
requirements in RFP Section 4.3. Based on the deliverables of
this section specified by the Texas Lottery, the following table
contains verifiable references for which GPC has provided similar
products and services.

For the references listed, GPC has provided the products

and services similar in size and scope to those described in RFP
Parts 6, 7, and 8. We have included the company name, contact
person, phone number, fax number, email address, and a brief
description of the services we have provided.

For many of the references identified, we have provided

large print runs similar in size to those required by the TLC.
However, we have also included additional references for which
GPC has provided substantial services and products in support
of a lottery’s instant games. GPC acknowledges that the Texas
Lottery reserves theright to verify allinformation in the proposal
and seek other information it believes is necessary to conduct
a thorough review.

In addition to the references provided below, we have also
included a complete listing of our current customers in Section
4.1.2, Experience Description.

Figure 4.3 -1:
GPC References

) ﬁE:ERENCES: For GTECH Printi_ng Corporation

Contact Person Name and Title: Liz Furtado, Instant Ticket Specialist

Contact Telephone Number: 916-322-5007

Contact Email Address: furtado@calottery.com

Fax Number: 916-737-5899

Type of Work Performed: Instant game development, prize structures, game design,
production, and related marketing services

References 4.3-1
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" REFERENCES: For GTECH Printing Corporation

Contact Person Name and Title:

Marzia Mastrogiacomo, Lotteries Manager

Contact Telephone Number:

011390651894670

Contact Email Address:

marzia.mastrogiacomo@lottomatica.it

Fax Number:

011390651 894205

Type of Work Performed:

Instant game development, prize structures, game design,
production, and related marketing services

Contact Person Name and Title:

Matt Isaac, Product Development Specialist

Contact Telephone Number:

850-487-7733

Contact Email Address:

isaacm@flalottery.com

Fax Number:

850-488-8895

Type of Work Performed:

Instant game development, prize structures,
game design, production, sales analysis, research, and related
marketing services

Contact Person Name and Title:

Gardner Gurney, Deputy Dir., COO

Contact Telephone Number:

518-388-3406

Contact Email Address:

gg[gj[]e[,gumgy@lottery.ny.goy

Fax Number:

518-388-3403

Type of Work Performed:

Instant game development, prize structures,
game design, production, sales analysis, research, and related
marketing services

Contact Person Name and Title:

Paul Sternburg, Executive Director

Contact Telephone Number:

781-849-5555

Contact Email Address:

psternburg@masslottery.com

Fax Number:

781-849-5509

43-2
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Type of Work Performed:

 REFERENCES: For GTECH Printing Corporation

GTECH'
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Instant game development, prize structures,
game design, production, sales analysis, and related
marketing services

Contact Person Name and Title:

Mike Elwood, Products Manager

Contact Telephone Number:

402-471-6121

Contact Email Address:

mike.elwood@nebraska.gov

Fax Number:

402-471-6108

Type of Work Performed:

Exclusive instant vendor. Instant game development, prize
structures, game design, production, warehousing, distribution,
ad support, attribute analysis, sales analysis, sales forecasting,
and inventory management and monitoring

Contact Person Name and Title:

Randy Spielman, Instant Product Manager

Contact Telephone Number:

919-301-3601

Contact Email Address:

dy.spiel tterync.net

Fax Number:

919-715-8825

Type of Work Performed:

Instant game development, prize structures,
game design, inventory management, sales analysis, and related
marketing services

Contact Person Name and Title:

Carlos Rodrigquez, Assistant Ticket Games Coordinator

Contact Telephone Number:

860-713-2706

Contact Email Address:

carlos.rodriquez@ctlottery.org

Fax Number:

860-713-2601

Type of Work Performed:

Instant game development, prize structures, game design,
production, and related marketing services.
Self-service terminals

References
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Contact Person Name and Title:

Gerald Aubin, Director

Contact Telephone Number:

401-463-6500

Contact Email Address:

gaubin@rilot.ri.gov

Fax Number:

401-463-5669

Type of Work Performed:

Instant game development, prize structures,
game design, production, related marketing services and
second-chance draw Website support

Contact Person Name and Title:

Barbara Anderson, Products Manager

Contact Telephone Number:

480-921-4470

Contact Email Address:

banderson@azlottery.gov

Fax Number:

480-921-4507

Type of Work Performed:

Instant game development, production, game design, prize
structures, research, sales analysis, and related
marketing services

Contact Person Name and Title:

Karla Wilkinson, Instant Products Manager

Contact Telephone Number:

505-342-7637

Contact Email Address:

kwilkinson@nmlottery.com

Fax Number:

505-342-7537

Type of Work Performed:

Instant game development, production, game design, prize
structures, research, sales analysis, and related
marketing services

43-4

GPC encourages the Texas Lottery to contact the references
provided to document the high level of service we provide to
our customers. We look forward to continuing the solid
business relationship we've established with the Texas Lottery.
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Contact Person

GPC is pleased to provide the name, address, telephone
number, email address, and facsimile number of the person
whom to contact concerning questions regarding its
proposal:

Joseph Lapinski

Account Development Manager
5301 Riata Park Court

Austin, TX 78727

Telephone: (512) 908-4226

Email: joseph.lapinski@gtech.com
Fax: (512) 339-0405
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4.5.1
Conflict of Interest Disclosure

Confidential
Conflict of Interest

GPC has reviewed the disclosure requirements (letters a
through e) and the list of prime Texas Lottery vendors provided
in RFP Section 4.5.1, and identified the following business
relationships with Texas Lottery prime vendors:

Confidential material begins here.

Confidentiality Claimed
PIA §552.110

4.5-1
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Confidentiality Claimed
PIA §552.110

Confidential material ends here.

4.5.2 GPC has read, acknowledges, and agrees to a continuing

Continuing Disclosure disclosure requirement. GPC will disclose to the Texas Lottery
in writing any actual, potential or perceived conflict of interest
related to the performance of the requirements of this RFP,
during the period prior to the Contract award pursuant to the
RFP. GPC will notify the Texas Lottery promptly if any conflict is
identified, and acknowledges that failure to do so will be
sufficient grounds for rejecting the proposal.

Confidential
45-2 Conflict of Interest
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4.6.1
Evidence of Financial
Responsibility and Stability

Financial Soundness

GPC has reviewed, acknowledges, and has addressed all of the
requirements in RFP Section 4.6.

GPC has provided herein evidence of its financial responsibility
and stability to perform the contract that is awarded as a result
of this RFP. We document our ability to finance this project for the
Texas Lottery through our responses to the following subsections.

GPC is a wholly owned subsidiary of GTECH Corporation
(GTECH), the world’s leading operator of secure online lottery
transaction processing systems, doing business in more than 50
countries. GTECH's parent company is Lottomatica Group S.p.A.
(Lottomatica), one of the largest lottery operators in the world
based on total wagers. Together with Lottomatica, GTECH has
scale, revenue diversification, and financial viability that surpass
that of all its competitors.

The following figure shows the organizational structure of
Lottomatica, GTECH, and GPC.
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Figure 4.6 -

|
Structure of Lottomatica, GTECH and GPC

Lottomatica Group S.p.A.

Invest Games S.A. ]

” ‘ GTECH Printing Corporation

GTECH’s financial stability is also demonstrated by its credit
ratings. It is the only company among the principal lottery
vendors that has an investment-grade credit rating. The two
most highly recognized credit-rating agencies, Moody’s and
Standard &Poor’s, have awarded Lottomatica Group with credit
ratings of Baa3 and BBB-, respectively. Moody’s and Standard &
Poor's rate the credit worthiness of a company after conducting
a thorough analysis of its historical financial performance and
long-term financial outlook. They also consider the ability to
fund lottery projects using available financial resources. The
rating agencies update their credit metrics each quarter or
more frequently as events may warrant.

In addition to the financial stability of its parent company, GPC
has nearly quadrupled its growth over the past two years, and
its ticket printing volume has more than doubled.

Financial Resources for the Texas Lottery

GTECH has a diversified portfolio of long-term contracts
generating recurring cash flows. Additionally, GTECH has
approximately $675 million (€500 million) as a committed loan
maturing in 2015 that it can use to fund the Texas project.

Financial Soundness



4.6.2
Evidence of Financial Soundness

GTECH’s portfolio of long-term service
contracts provides a solid foundation
for continued profitable growth and
steady, predictable cash flow.

Financial Soundness

GTECH'

Frinling Corporation

GPC has provided evidence of its financial responsibility and
stability based on the information provided in the following
proposal subsections.

4.6.2.1
Sole Source

GPC is not the sole source of financial resources. Please see
Section4.6.2.2, Subsidiary Status, forinformationon GTECH and
Lottomatica, GPC’s parent companies.

4.6.2.2
Subsidiary Status

As a subsidiary of GTECH, considerable financial resources

are available to GPC to support the requirements contained in
this RFP. GTECH's parent company, Lottomatica, is one of the
largest lottery operators in the world based on total wagers.
GTECH has scale, revenue diversification, and financial viability
that surpass that of its competitors. GTECH's portfolio of
long-term service contracts provides a solid foundation for
continued profitable growth and steady, predictable cash flow.
These financial resources are all available to GPC.

As required, GTECH has completed Attachment B,

Financial Commitment and Responsibility, which is located
at the end of this section. Please also refer to Section 4.6.1,
Evidence of Financial Responsibility and Stability, for additional
information. Financials (audited financial statements) for the
proposer (GPC) and its parent (GTECH) is included in Exhibit 2,
GTECH’s Audited Financial Statements, which are located
behind the Exhibits tab. Please also refer to Section 4.6.2.3(a),
Audited Financial Statements.

4.6.2.3
Joint Venture or Group Status

GPCisnotajointventure norisitagroup of affiliated companies.

4.6.2.3(a)
Audited Financial Statements

Because GPC is a wholly owned subsidiary, its financials are
included within the financial statements of its parent, GTECH.
As required, we have provided two years of GTECH's audited
financial statements as Exhibit 2, GTECH’s Audited Financial
Statements, which are located behind the Exhibits tab.
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4.6.3
Availability of Information

4.6.4
Additional Information

4.6.5
Certification of Change in
Financial Condition During Contract

46-4

4,6.2.3{b)
Other Proof of Financial Assurance

Because documentation under Section 4.6.2.3(a) is available,
we have not submitted other proof of financial assurance.

4.6.2.4
Additional Documentation

GPC is not relying on financial resources other than those
described in items 1 through 3 above.

4,6.2.4(a)
Other Proof

According to the RFP requirements in this section, no other
proof of financial assurance is needed at this time.

The information requested in RFP Section 4.6.2 is available at
the time of submission; therefore, GPC has provided it with
its proposal.

GPC acknowledges and agrees that the Texas Lottery reserves
the right to require any additional information necessary to
determine its financial integrity and responsibility.

If named as the successful proposer, GPC certifies that it will
notify the Texas Lottery in writing of any change in financial
condition during the contract term and any renewal thereof. If
GPC experiences a substantial change in its financial condition
prior to the award of any contract pursuant to the RFP, or
experiences a substantial change in its financial condition
during the term of the contract or any extension thereof, it will
notify the Texas Lottery of the change in writing at the time the
change occurs or is identified.

GPC acknowledges that failure to notify the Lottery of such
substantial change in financial condition will be sufficient
grounds for rejecting the proposal or terminating any contract.
GPC has read, acknowledges, and agrees that examples of
substantial changes in financial condition include events such
as insolvency, bankruptcy or receivership.

Financial Soundness
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ATTACHMENT B
FINANCIAL COMMITMENT AND RESPONSIBILITY

This financial commitment and responsibility statement is to be completed by the parent

corporation’s chief financial officer.

GTECH Printing Corporation is a fully-owned subsidiary of

(Subject)
GTECH Corporation and that as such  GTECH Corporation
(Parent) (Parent)

is fully responsible for any and all financial obligations of

GTECH Printing Corporation

(Subject)

Signature: é;LW /- Z’/_xé“/

Title: Chief Financial Officer

Date: |\ I 4 ’( \ 22

REQUEST FOR PROPOSALS FOR

ATTACHMENTS
INSTANT TICKET MANUFACTURING AND SERVICES



GPC has read, acknowledges, and agrees with all of the
requirements in RFP Section 4.7.

4.7.1 (a-e) GPC acknowledges that the Texas Lottery may initiate
Background Investigation investigations into the backgrounds of (a) GPC; (b) any of
of Successful Proposer GPC's officers, directors, investors, owners, partners, and other

principals, as more particularly described in Texas Government
Code ANN. § 466.155, (collectively, GPC's principals); (c) any

of GPC’s employees; (d) any of GPC's subcontractors, or
subcontractors’ officers, directors, investors, owners, partners,
principals oremployees (collectively, subcontractor personnel);
or (e) any other associates of GPC it deems appropriate.

We acknowledge that the TLC may also request

background information for a spouse, child, brother, sister

or parent residing as a member of the same household in

the principal place of residence of GPC, any GPC principals,

or GPC employees described above. We acknowledge that
such background investigations may include fingerprint
identification by the Texas Department of Public Safety, the
Federal Bureau of Investigation, and any other law enforcement
agency. We further acknowledge that the Texas Lottery may
reject a proposal and/or terminate any contract resulting from
the RFP based solely upon the results of these background
investigations. GPC will fully cooperate with any such

request by the Texas Lottery.

Background Investigations 4.7 -1
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4.7.2
Required Background
Investigation Information

4.7.3
Additional Background Information

4.7.4
Background Information
During Contract Term

4.7-2

GPC acknowledges and agrees that, if selected as the apparent
successful proposer, it and its parent, GTECH Corporation,

is required to complete and return the forms included in the
following subsections.

4.7.2{a)
List of Vendor Principals

GPC acknowledges and agrees that, if selected as the
apparent successful proposer, it and its parent, GTECH
Corporation, will complete and return the Texas Lottery’s
Background Information Certified List of Vendor Principals
Form (Attachment E-1) within three (3) business days, or as
otherwise directed by the Texas Lottery, after the written
announcement of the apparent successful proposer.

4.7.2(b)
Vendor Background Packet

If selected as the apparent successful proposer,

GPC acknowledges and agrees that it and its parent, GTECH
Corporation, will complete and return the Texas Lottery’s
Background Packet {(Attachment E) within ten (10) business
days, or as otherwise directed by the Texas Lottery, after the
written announcement of the apparent successful proposer.

GPC acknowledges that the Texas Lottery reserves the right to
require additional background information.

During the term of the contract and any extension thereof, GPC
agrees that it will be obligated to provide such information
about any principals, employees, and subcontractor personnel
as the Texas Lottery may prescribe. We further understand and
agree that the Texas Lottery may conduct background
investigations of such persons.

Background Investigations
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HUB SUBCONTRACTING PLAN (HSP)
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Part5

HUB Subcontracting Plan (HSP)

GPCacknowledgesand complies with Part 5 and its subsections.

As required, GPC has included one (1) signed original and

two (2) copies of all required HSP documentation in the format
required by the Comptroller of Public Accounts. Please refer to
the separate binder labeled HUB Subcontracting Plan (HSP).

HUB Subcontracting Plan (HSP) Part5-1



PART 6

TEXAS LOTTERY’S OBJECTIVES, GOALS AND EXPECTATIONS

We are aligned:

* Managerial focus
* Responsive service
* Best value
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Parté6

Texas Lottery’s Objectives, Goals
and Expectations

As stated previously, at GTECH and GPC, we do not distinguish
between business units. As a result, you can be assured that
all of our efforts to support your instant ticket business will be
based solely on your goal to increase sales and maximize profits,
and never on our need to achieve manufacturing efficiencies.

We respect your bold decision to further your business
objectives to obtain the best-available products and servicesin
the marketplace with this innovative RFP.

6.1 GPC acknowledges that Part 6 of this RFP contains the

Overview Texas Lottery’s objectives, goals and expectations for this
procurement. Parts 7 and 8 comprise the Scope of Services
for any Contract resulting from this RFP.

6.2 We acknowledge that the Texas Lottery’s objective is to

Texas Lottery Objective maximize revenue to the State of Texas through the selection
of “industry best” games and those consistent with the Texas
Lottery's current product mix and instant ticket strategy. We
have reviewed your game evaluation criteria and acknowledge
that you will apply similar criteria to the selection of branded,
proprietary and/or licensed games.

Texas Lottery’s Objectives, Goals and Expectations Part6-1
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6.3
Texas Lottery Goals and
Expectations

6.3.2
Multiple Successful Proposers

6.3.3
Common Prices

6.3.4
Comparable Number of Games

Part6 - 2

6.3.1
Multiple Vendors

Competition drives innovation, product quality and high
levels of service. Qualifying multiple suppliers without
selecting a primary will enable the TLC to secure the best
products and services available in the marketplace, which
will in turn maximize its revenue.

And ensuring an uninterrupted supply of product from multiple
suppliers will provide the TLC with the highest level of business
resumption capabilities. For a more detailed perspective on the
importance of business continuity, please refer to Section 8.31,
Back-Up Capabilities.

The structure of the RFP will enable the TLC to derive all of
the benefits that normally accompany competition, including
receiving each proposer’s best managerial focus, game
development efforts, and price.

GPC looks forward to negotiations that will lead to a common
price for the TLC.

GPC acknowledges that, as an incentive to accept common
prices established by the Texas Lottery at the agency’s sole
discretion, that each successful proposer may be afforded the
opportunity to produce a comparable number of games for a
set period as determined by the Texas Lottery in its sole
discretion following contact award. We also acknowledge and
agreethatthe Texas Lottery, inits sole discretion, will determine
the quantity and volume of ticket production awarded to each
successful proposer and expressly reserves the right to cancel
or increase game orders consistent with the considerations in
Section 1.1.7, together with other factors, including but not
limited to technical quality and customer service.

Texas Lottery’s Objectives, Goals and Expectations
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6.3.5 GPC acknowledges and agrees with this requirement.
Rejection of Common Prices

6.3.6 We are committed to providing creative new products

New Products and Enhancements and product enhancements to support the growth of your
instant ticket business. We will work with you over the life of the
contract in your efforts to determine the most cost-effective,
reliable, market-oriented solutions that offer the best value to
the State. We will alert the TLC of changes and product/service
enhancements and/or new product offerings as they occur,
and acknowledge that you make no commitment to quantity
or timing for acquisition of such changes. Should the TLC
determine that such changes, service/product enhancements,
or new product offerings potentially are of value to the State,
we will work with you to develop detailed specifications
and agreed-upon prices for such changes, service/product
enhancements, or new product offerings should these offerings
not be covered by the terms of the existing Contract.

Texas Lottery’s Objectives, Goals and Expectations Part6-3



PART 7

INSTANT GAME DEVELOPMENT

We are customer-focused:

* Relevant data and analysis

* Supportable Texas-specific recommendations

* Optimal performance
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Staffing

7.1

Staffing

GPC will provide all of the positions required under Section 4.2,
Experience of Personnel, of this RFP for the Texas Lottery account.
If any staff proposed under Section 4.2 change during the term
of any Contract resulting from this RFP, GPC will replace any staff
member(s) with staff comparable in experience and training. The
assignment of any replacement staff members will be subject
to the Texas Lottery’s approval. GPC will provide the resume of
the person who is proposed to be hired or placed on the Texas
Lottery’s AccountTeam and will receive written approval from the
Texas Lottery prior to the person working on the account.

We have provided resumes for all personnel proposed to work
on the Texas Lottery account in Exhibit 1, Resumes, which is
located behind the Exhibits tab.

7.1-1



7.2.1
Game Planning Services Support

Confidentiality Claimed
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Game Planning

Confidential material begins here.
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Game Recommendations
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Game Development Services
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7.2.2

Instant Ticket Game Plan

7.2.3
Marketing Planning and
Commission Meetings

Confidential material ends here.
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7.3.1
Draft Working Papers

7.3.2
Requested Changes

7.3.3
Delivery of Tickets

Individual Instant Game Development Schedule

7.3

Individual Instant Game Development Schedule

For those games within the fiscal year instant ticket Game
Plan, GPC will prepare draft artwork and prize structures well in
advance of the scheduled launch date for each game we are
designated to produce. GPC will provide draft artwork and prize
structuresforeach game to the Texas Lottery within five working
days upon request from the Texas Lottery.

Upon receiving artwork and prize structure approval from the
Texas Lottery, GPC will provide draft Working Papers to the Texas
Lottery within five business days. Furtherinformation about our
Working Papers, and the work behind their creation, can be
found in Section 7.8, Working Papers.

We will provide final Working Papers to the Texas Lottery within
two business days of receiving the TLC's requested changes that
result from your review of the draft Working Papers.

We will deliver tickets to the TLC’s warehouse no later than the
delivery date specified in the final Working Papers as we have
done under the current contract.

73-1



GTECH’

Printing Corparatian

7.34
Post-Executed Changes

7.3.5
Receipt of Approval

7.3.6
Review of Draft Working Papers

7.3.7
Delivery of Tickets

7.3.8
Post-Executed Changes

73-2

GPC acknowledges that all post-executed changes to the
final executed Working Papers will be approved in writing by
the Executive Director or his designee before production of
any instant game.

GPC agrees to follow all of the same processes and protocols
for any games the TLC determines to add to the fiscal year
instantticketGame Plan. We will provide draftartworkand prize
structure to the Texas Lottery within five business days upon
request from the Texas Lottery, for all games added to thefiscal
year instant ticket Game Plan.

We will provide draft Working Papers to the Texas Lottery within
fivebusinessdays, upon receiving approval ofartwork and prize
structure from the Texas Lottery for all games, including those
games added to the fiscal year instant ticket Game Plan.

GPC will provide final Working Papers to the Texas Lottery
within two business days of receiving the TLC's requested
changes that result from your review of the draft Working
Papers for all games, including those games added to the
fiscal year instant ticket Game Plan.

We will deliver tickets to the Texas Lottery’s warehouse no later
than the delivery date specified in the final executed Working
Papers for all games, including those games added to the fiscal
year instant ticket Game Plan.

GPC acknowledges that all post-executed changes to the final
executed Working Papers will be approved in writing by the
Executive Director or his designee before production of any
instant game, including those games added to the fiscal year
instant ticket Game Plan.

Individual Instant Game Development Schedule
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Creative Game Design

GPC will provide creative game and graphic design of instant
games including mechanical artwork and specifications of
the game ticket layout consistent with Texas Lottery security
requirements and methods.

Confidential material begins here.
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7.5.1

Communication

7.5.2 Tex. Gov’t Code
Software §552.139/§552.101

§466.022

Graphic Capabilitles & Data Transfer

7.5

Graphic Capabilities & Data Transfer

We will maintain compatibility and efficient communication
with the Texas Lottery to provide for timely graphic design and
approval of artwork. We will also archive the final artwork for
each instant game for the duration of the Contract, including all
renewal periods.

With a GPC graphic designer based in Austin, Texas, all
communication between GPC and the Texas Lottery related to
graphicdesign and artwork will be efficient, timely, and easy for
the Lottery to manage. The proximity of this resource will ensure
all the Lottery’s design and artwork needs are met. Furthermore,
this Texas-based designer will work and communicate directly
with other GPC graphic designers, based in Lakeland, Florida, to
furtherensure thatany TLC graphic design and artwork requests,
needs, and other communications are properly transmitted and
efficiently and effectively fulfilled.

Our graphicartists will exchange artwork and other files with the
Texas Lottery

that meets Lottery specifications and is compatible with the
TLC's computer system. The file will be in a format that will allow
the Lottery to make design changes in-house. Should upgrades
to the application software or the acquisition of hew software
be necessary, GPC shall be responsible for such costs and has
not included such costs in its proposal.

75-1
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Artwork

Tex. Gov’t Code
§552.139/§552.101
§466.022

7.6

Artwork

Upon execution of each game, GPC will provide color

artwork in electronic format including an unscratched version
of the ticket, a scratched version of the ticket revealing a top
prize-winning combination of play symbols, the back of the
ticket which includes the UPC bar code, and all other elements
specifiedin the final Working Papers and/or approved Customer
Specifications Document. This artwork will be provided within
five days of the execution of the final Working Papers. Artwork
will be provided in

GPC will also provide an image to be used on the Texas Lottery’s
Website to support each instant game produced. The size and

format of the image will be indicated in the Working Papers for
each game or the approved Customer Specifications Documents.
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7.7 (a4)

Production Schedule Report

Just as we do under the existing contract, we will continue
to provide a weekly report that provides current updates on
production schedules for all games. These reports will be
distributed to TLC staff, as the Lottery specifies, and include
RFP items (a) - (j) listed in this RFP section:

« Game number.

« Game name.

« Ticket quantity.

« Ticket size.

» Pack size.
Scheduled press date.
+ Scheduled ship date.
Scheduled delivery date.
« Number of trucks for delivery.

Date of shipment of test packs to the Texas Lottery’s
testing vendor.

The dates listed on the production schedule report are
for planning purposes only. In the event of any conflict

or contradiction between or among the dates listed on
the production schedule report and deliverables schedule
in the executed Working Papers, the Working Papers will
control and hold priority over all production schedule
reports.

We have provided a sample copy of a weekly production
schedule that we have previously exe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>