
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 10/ 3/ 2016

Game#  1775741 Confirmed Packs 1, 567

Game Name Cats vs. Dogs Dogs vs. Cats Active Packs 1, 160

Quantity Printed 7, 037,250 Warehouse Packs 5, 941

Price Point 2 Returned Packs 6, 219

Start Date 1 4/ 18/ 20161 Printed Payout Percentage 65 04%

Top Prize 1 $ 30, 000 Percent Sold 72. 25%

Number of Top Prizes Remaining 1 Number of Weeks Out 24

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 107,740 Actual ticket production costs

Prize payout expense 6,207,448 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 6,315, 188

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 10, 168,826 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   10, 168,826

Excess of Revenue over Expended   $    3, 853, 638

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 86, 734

Next week 86,268

Next week 97,760

Avg Weekly Sales Current Game 90,254

Avg Weekly Sales$ 2; 5M - 9 99M Qty 641, 811

Percentage Of Variance In Sales 86%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   1 1754 Printed Payout Percentage

Game Name cats vs. Dogs - Dogs vs. cats Actual Payout Percentage 61'04%

Percent Sold 72.25°lo Number of Weeks Out 24

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 21

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game.

I am recommending closing the above game based on the below business reason( s)

L,.,,L I
nstant Pro ct Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

otte Operations Divi on Director Date

Contr

t
Her ate

h 6-vr l 011 1Dt&
Executi Dir for Date Ul
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Page, Ray

From:    Adams, Merry
Sent:     Monday, October 03, 2016 4.20 PM
To:       Anger, Michael; Biard, Bob, Cripe, Kelly; Fernandez, Mike; Grief, Gary; Pyka, Kathy;

Rogers, Ed; Trevino, Nelda; Schuhmann, Stacy; Stuckey, Kelly; Terrell, Julie; McCoy, Rene;
Bowersock, Dale; Bland, Angie; Page, Ray; Tirloni, Robert; Sanchez, Sheila; Austin, Casey;
Veselka, David; Glasgow, Rashelle; Kidd, Clay; Leeper, Andrew; Ross, Dana; Simpson,
MaryBeth, Pogue, Susan, Briones, Angela; Hendrix, Andrea; Daniel, Conchita; Ortega,

Eliza; Elyabouri, Fattah, Carney, James; Vela, Carol; Young, Michelle; Byrd, Michelle;
Moreno, Heidi; Pimentel, Tami; Perez, Liesa, Williams, Eric; Perez, Maria; Medina, Iris;

Burrola, Jessica; Briones, Angela; Edwards, Teresa, Guarnero- Williams, Annika, Rogers, Ed

Subject: Michael Anger out; Ray Page in charge

Michael Anger will be out of the office October 4- 7, 2016 In his absence Ray Page will be in charge of Lottery
Operations and will have full signature authority, including jackpot estimation

Please continue to route signature items in the normal fashion
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Bowersock, Dale

From:   Tirloni, Robert

Sent:     Monday, October 03, 2016 4.31 PM
To:       Andrade, Aura; Bowersock, Dale; Briones, Angela, Burrola, Jessica; Edwards, Teresa;

Hendrix, Andrea, McCoy, Rene; Robbins, Lee; Russ, Will; Smith, Ami; Terrell, Julie; Tirloni,
Robert; Daniel, Conchita

Subject: R. Tirloni -- out of office -- 10/ 4 - 10/ 7

1 will be out of the office October 4— October 7

Dale Bowersock will have my signature authority including the approval of ISR' s and a- reqs.

If you have an ISR that needs approval please let Dale know— he will not receive an automated email notifying him there
is an ISR pending.

Thanks.

Robert Tirloni

Products and Drawings Manager

Texas Lottery Commission
512-344-5406

robert.tirloni@lottery.state. tx.us
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Stuckey, Kell

From:    PykaKath

Sent:     Monday, October O3. 2Ul6S.l8PK4
To: Directors; Office Of The Controller
Subject: Out ofoffice, October 4 - 7, 2Ol6

1 will be out of the office on travel from Tuesday, October 4
1h

through Friday, October 7th If you need assistance during
my absence, please contact Kelly Stuckey, who has my delegated signature authority

Thanks,

Kathy

l
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ESIPS Page 1 of 1

Liability for 1754/ for Life to Date

Product Status SmartCash Enabled
Active NIA

Validation Range 03/23/2016- 12/ 31/ 2037

Outstanding Prizes

Tickets

Tier Ref SrmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Sold
Date

1 1 N/ A 200 238283       $ 476,566 00 437409    $ 874,81800 6473%    4555561
2 2 N/A 400 92231 368, 924 00 189300    $ 757,20000 6724%    4731810
3 3 N/ A 400 76223 304, 89200 148885    $ 595,54000 6614%    4654392
4 4 N/ A 5 00 56222 281, 11000 112672    $ 563,36000 66 71%    4694666
5 5 N/ A 1000 8859 88, 59000 19306    $ 193,06000 6855%    4823758
6 6 N/ A 1000 18399 183, 99000 37899    $ 378,99000 6732%    4737375
7 7 N/ A 1000 9215 92, 15000 18924    $ 189,24000 6725%    4732681
8 8 N/ A 2000 9002 180,04000 19131     $ 382, 62000 6800%    4785470
9 9 N/ A 2000 8623 172,46000 19542     $ 390,84000 6938%    4882724

10 10 N/ A 2000 8540 170,80000 19593    $ 391, 86000 6964%    4901035
11 11 N/ A 2000 8883 177,66000 19276    $ 385, 52000 6845%    4817288
12 0 N/ A 5000 1714 85, 70000 3665     $ 183,25000 6814%    4794854
13 0 N/ A 5000 1564 78, 20000 3693     $ 184,65000 70.25%    4943611
14 0 N/ A 5000 871 43, 55000 2048     $ 102,40000 7016%    4937405
15 0 N/ A 5000 850 42,50000 2110     $ 105,50000 7128%    5016418
16 0 N/ A 5000 900 45,00000 2030     $ 101, 50000 6928%    4875637
17 0 N/A 10000 359 35,90000 831       $ 83, 10000 6983%    4914247
18 0 N/ A 10000 361 36, 10000 812       $ 81, 20000 6922%    4871480
19 0 N/ A 10000 199 19,90000 390       $ 39, 00000 66 21%    4659639
20 0 N/ A 10000 209 20,90000 378       $ 37, 80000 6440%    4531653
21 0 N/ A       $ 1, 00000 5 5, 00000 18       $ 18, 00000 7826%    5507413
22 0 N/ A       $ 1, 00000 6 6, 00000 18       $ 18, 00000 7500%    5277937
23 0 N/ A      $ 30,00000 1 30,00000 5       $ 150, 00000 8333%    5864375

Totals 541519       $ 2,945, 932.00 1, 057, 935 $ 8,207,448 00

https.// txpdcweb txlott lott/ips/gameLiabilrtylnquiryUtility.do?ipsAction=gameLiabilityln...    10/ 3/ 2016
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