TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/26/2018
Game # [ 1858| Confirmed Packs | 13,043 |
Game Name | Break the Bank| Active Packs | 8,264 |
Quantity Printed | 39,846,125 | Warehouse Packs | 334 |
Price Point | $2 | Returned Packs | 58 |
Start Date | 5/11/2017]  Printed Payout Percentage | 65.05%|
Top Prize [$ 30,000 | Percent Sold | 92.17%]|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 58|
L Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 612,435 Actual ticket production costs
Prize payout expense $ 46,593,786 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 47,206,221
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 73,452,347 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 73,452,347
Excess of Revenue over Expended $ 26,246,126 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly

INTANGIBLE NEGATIVE BENEFITS:
—-There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

sales.

--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $
Next week $

Next week $

Avg Weekly Sales Current Game $
Avg Weekly Sales $2; >35 Qty $

Percentage Of Variance In Sales

1,137,682
1,193,010
1,229,996

1,186,896
1,023,347
-16%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS -

Instant Ticket Information

Game # | 1858| Printed Payout Percentage | 65.05%|
Game Name | Break the Bank| Actual Payout Percentage | 63.43%|
Percent Sold | 92.17%| Number of Weeks Out I 58|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 61|

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

|:| | am recommending closing the above game based on the below business reason(s):

Instant Product Coordin=*-

By s.,nmg below, | agree with the recommendation of the Products Department Staff to close the above game.

Executiv. ulrector Date
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ESIPS

Liability for 1858 / for Life to Date

Product Status:

Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

OO~ DO WK =

http://10.1.8.99/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm....

OO RN OISDOINOBAWN

[=Nalalelelolel=Ne

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$2.00
$4.00
$4.00
$6.00
$6.00
$8.00
$8.00
$10.00
$10.00
$10.00
$12.00
$12.00
$12.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$200.00
$200.00
$200.00
$1,000.00
$1,000.00
$3,000.00
$3,000.00
$30,000.00

Totals:

Count

577497
122906
148679
31130
31907
7273
7605
8750
14139
13817
13800
13693
13577
8181
6469
6373
4156
4075
4032
1045
624
722
20
57
11
8
0

1040646

Validation Range: 04/26/2017 - 02/07/2019

Amount

$1,154,994.00

$491,624.00
$594,716.00
$186,780.00
$191,442.00
$58,184.00
$60,840.00
$87,500.00
$141,390.00
$138,170.00
$166,800.00
$164,316.00
$162,924.00
$163,620.00
$129,380.00
$127,460.00
$207,800.00
$203,750.00
$201,600.00
$208,000.00
$124,800.00
$144,400.00
$20,000.00
$57,000.00
$33,000.00
$24,000.00
$0.00

$5,245,490.00

Tickets
Paid
Life to
Date
3327221
833575
1206069
287520
286743
72463
72067
70986
145277
145536
145516
145715
145784
71555
73275
73244
37370
48966
49206
8898
7683
8710
149
615
89
113
25

Amount Paid
Life to Date

$6,654,442.00
$3,334,300.00
$4,824,276.00
$1,725,120.00
$1,720,458.00
$579,704.00
$576,536.00
$709,860.00
$1,452,770.00
$1,455,360.00
$1,746,192.00
$1,748,580.00
$1,749,408.00
$1,431,100.00
$1,465,500.00
$1,464,880.00
$1,868,500.00
$2,448,300.00
$2,460,300.00
$1,779,600.00
$1,536,600.00
$1,742,000.00
$149,000.00
$615,000.00
$267,000.00
$339,000.00
$750,000.00

7,264,370 $46,593,786.00

% paid

85.21%
87.15%
89.03%
90.23%
89.99%
90.88%
90.45%
89.03%
91.13%
91.33%
91.28%
91.41%
91.48%
89.74%
91.89%
92.00%
89.99%
92.32%
92.43%
89.49%
92.49%
92.35%
88.17%
91.52%
89.00%
93.39%
100.00%
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Est. Tickets
Sold

33952988
34725968
35473143
35953417
35856256
36211615
36042654
35473521
36312068
36391187
36371807
36423375
36451369
35757864
36613719
36656608
35858245
36784847
36828359
35658330
36852984
36795982
35130603
36466315
35463047
37211665
39846123

6/26/2018
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