TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

times the price point

Total Estimated Benefits $

103,800,656

Excess of Revenue over Expended $

36,228,220 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

SUMMARY REPORT
Scratch Ticket Information Date Completed 4/16/2018
Game # | 1868] Confirmed Packs | 4138 |
Game Name [ Bonus Cashword|  Active Packs [ 2,576 |
Quantity Printed [ 35,655,625 | Warehouse Packs | -
Price Point [ $3| Returned Packs ( 124 |
Start Date | 3/6/2017| Printed Payout Percentage | 66.03%|
Top Prize [ $ 50,000 | Percent Sold | 97.04%|
Number of Top Prizes Remaining | 0] Number of Weeks Out [ 58|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 599,015 Actual ticket production costs
Prize payout expense $ 66,973,421 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 67,572,436
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 103,800,656 Based on # of tkts printed, times % sold from DaVinci report,

Weekly Sales Comparison Information

Most recent week sales
Next week
_Next week

~ Avg

Avg Weekly Sales $3; >35M Qty

e'éklﬁtvs.ales Current Game

Previous 3 Weeks Sales from DaVinci

“ A HH

Percentage Of Variance In Sales

770,646
1,110,579
1,739,226

1,825,122
34%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1868| Printed Payout Percentage
Game Name [ Bonus Cashword| Actual Payout Percentage
Percent Sold | 97.04%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

66.03%|

64.52%)]

58]

— — ——

50|

[ uired: —
zero 1OP priz
T Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Dire~”
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ExecL _<tor Date
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ESIPS Page 1 of 1

Liability for 1868/ for Life to Date

firmglanans SmartCash Enabled: y/.igation Range: 02/01/2017 - 12/31/2037
ctive N/A
Qutstanding Prizes
Tickets
. . Paid Amount Paid . Est. Tickets
Tier Ref SmartCash Tier Value Count Amount Life to Life to Date Yo paid Sold
Date
1 1 N/A $3.00 357105 $1,071,315.00 3065835 $9,197,505.00 89.57% 31935781
2 2 N/A $5.00 274058 $1,370,290.00 4860155 $24,300,776.00 94.66% 33752371
3 3 N/A $10.00 29686 $296,860.00 683490 $6,834,900.00 95.84% 34171457
4 4 N/A $20.00 15633 $312,660.00 412252 $8,245,040.00 96.35% 34352928
5 0 N/A $100.00 2950 $295,000.00 72297 $7,229,700.00 96.08% 34257774
6 0 N/A $500.00 589 $294,500.00 17831 $8,915,500.00 96.80% 34515496
7 0 N/A $5,000.00 3 $15,000.00 90 $450,000.00 96.77% 34505443
8 0 N/A $50,000.00 0 $0.00 36 $1,800,000.00 100.00% 35655623
Totals: 680024 $3,655,625.00 9,111,986 $66,973,421.00

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityln... ~4/16/2018
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