TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 7/30/2018
Game # [ 2009] Confirmed Packs | 3,045 |
Game Name [ Bling]  Active Packs | 1,351 |
Quantity Printed | 7,076,375 | Warehouse Packs [ 5,030 |
Price Point [ $2| Returned Packs [ 2,867 |
Start Date [ 2/19/2018]  Printed Payout Percentage | 64.98%|
Top Prize [$ 30,000 | Percent Sold | 75.40%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out | 23|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 160,421 Actual ticket production costs
Prize payout expense $ 6,470,916 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 6,631,337
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 10,671,174 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 10,671,174
Excess of Revenue over Expended $ 4,039,836 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

|Assumptions:

reducing the sales revenue amount reported above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $
Next week $
_ Nextweek $
 Avg 'Wééﬂk'lvy Sales Current Game - $
Avg Weekly Sales $2; 5M-9.99M Qty $

Percentage Of Variance In Sales

108,314
131,952
128,050

122772

743,055
83%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2009] Printed Payout Percentage | 64.98% |
Game Name [ Bling] Actual Payout Percentage [ 60.64% |
Percent Sold [ 75.40%| Number of Weeks Out [ 23|

| 19]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

( = /26 ¢ ¥
Instant Product Coordinator Date * ’
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

/) — [ -é-tr

Loflery’Operations Division Director Date

|<D-D _\]0\/]/%-&_4 8’1{!8

Controller N\ Date
‘ )
Executive Director \ Date L
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ESIPS

Liability for 2009 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

QOutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 O N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

$2.00
$5.00
$10.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$30,000.00

Totals:

Count

243925
105322
50852
31183
21086
2830
2569
10211
5136
642
882
864
144
225
214
208
6
2

476301

Validation Range:

Amount

$487,850.00
$526,610.00
$508,520.00
$311,830.00
$210,860.00
$56,600.00
$51,380.00
$204,220.00
$102,720.00
$32,100.00
$44,100.00
$43,200.00
$14,400.00
$22,500.00
$21,400.00
$20,800.00
$6,000.00
$60,000.00

$2,725,090.00

Tickets
Paid
Life to
Date
492018
234324
119024
82051
54369
6585
6865
27551
13725
1568
2377
2367
354
655
522
676
10
4

10/18/2017 - 12/31/2037

Amount Paid
Life to Date

$984,036.00

$1,171,620.00
$1,190,240.00

$820,510.00
$543,690.00
$131,700.00
$137,300.00
$5651,020.00
$274,500.00
$78,400.00
$118,850.00
$118,350.00
$35,400.00
$65,500.00
$52,200.00
$67,600.00
$10,000.00
$120,000.00

1,045,045 $6,470,916.00

% paid

66.86%
68.98%
70.07%
72.46%
72.05%
69.94%
72.77%
72.96%
72.77%
70.95%
72.94%
73.26%
71.08%
74.43%
70.92%
76.47%
62.50%
66.67%

Page 1 of 1

Est. Tickets
Sold

4730942
4882037
4958077
5127644
5098872
4949328
5149386
5162894
5149421
5020704
5161259
5184085
5030194
5267074
5018842
5411345
4422734
4717583

7/30/2018



NO. OF TICKETS:
NO. POOLS:
PACK SIZE:

PACKS/GAME:

7,076,375
29.48

125
1920
56,611

7,076,375

Consolidated odds are | in:

6,820,800
7,099,200

$2 TICKETS

H#OF WAYS

s10

$50
$100
51,000
$30,000

$

TEXAS LOTTERY COMMISSION

"BLING" - GAME NO. 2009

END OF PRODUCTION PRIZE STRUCTURE

14,152,750

9.62

20.83

19.74

93.76
81338
236037
442,273.44
1,179,395.83

8-Oct-17

REVENUE

735,943
339,646
358,565
75472
8,700
2,998
16

6

1,521,346

VERSION A
PRIZEFUND § 9,196,006 PAYOUT % 64.98%
WINNERSIN  WINNERS IN PERCENT VALIDATION
125 240,000 PRIZE OF PRIZE TIER

FUND **

* Each of the following GLEPS will be used in approximately 16.67% of each pack of 125 tickets
** Numbers are rounded.

*** This number of prizes is guaranteed delivery to the Lottery



No.

07/30/18
QJEn Name Game No  Inv No. Vendor ~ TLCPO#
Bling 2009 8505786 PBL  362-18-9010 RL003

Description/Tickets Delivered Qty

Delivered
Ordered

2% under
2% over

Accetable
Range

7,076,375

7,076,375
6,960,000

6,820,800
7,099,200

Units per 1000

7,076.38

Unit Price Amount
$22.67 $160,421 42
$160,421 .42

Sub Total $160,421 42
Total $160,421.42
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