TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed
Game # | 2038] Confirmed Packs
Game Name | Cinco| Active Packs
Quantity Printed [ 7,339,500 | Warehouse Packs
Price Point [ $5| Returned Packs
Start Date [ 4/2/2018|  Printed Payout Percentage
Top Prize [ $ 100,000 | Percent Sold

|

Number of Top Prizes Remaining

3] Number of Weeks Out

9/4/2018

4,431 |

2,210 |

30,128 |

1,720 |

68.01%|

58.55%]

22|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

Cost to print tickets $ 185,689
Prize payout expense $ 13,958,490
Estimated Direct Costs $ 14,144,179
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 21,486,386
Total Estimated Benefits $ 21,486,386
Excess of Revenue over Expended $ 7,342,207 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

—-Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

o Avg ;\Néékly S'a.les Current Game
Avg Weekly Sales $5; 5M - 9.99M Qty
Percentage Of Variance In Sales

$

$
$
$
$

253,550
295,795
280,930

276,758
1,865,496
85%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2038| Printed Payout Percentage | 68.01%|
Game Name | Cinco| Actual Payout Percentage [ 64.96%|
Percent Sold | 58.55%| Number of Weeks Out [ 22|

| 18|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

9)4/i8

Instant Product Coordinator Date
Products Manager Date -

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

/é/%/ _ q-L-(7

Lottgry Operations Division Director Date

A
a\lb lf

Executive Diregtor \ Date

-
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ESIPS

Liability for 2038 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 DI | N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5§ N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIng...

$5.00
$10.00
$10.00
$20.00
$20.00
$25.00
$25.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$100,000.00
$100,000.00

Totals:

Count

264214
86827
385927
42982
42453
4277
38899
531
9955
2677
8162
267
815
260
1057
513
801
801

17
2
1

892683

Amount

$1,321,070.00
$868,270.00

$3,859,270.00

$859,640.00
$849,060.00
$106,925.00
$972,475.00
$26,550.00
$497,750.00
$133,850.00
$408,100.00
$26,700.00
$81,500.00
$26,000.00
$105,700.00
$51,300.00
$80,100.00
$80,100.00
$78,100.00
$15,000.00
$38,000.00
$50,500.00
$23,500.00
$16,500.00
$15,500.00
$29,500.00
$25,000.00
$6,000.00
$12,000.00
$8,000.00
$11,000.00
$17,000.00
$200,000.00
$100,000.00

Tickets
Paid
Life to
Date
322872
108930
494889
54841
55406
5545
49139
690
13309
3434
10205
349
1026
349
1401
725
1027
1040
1058
37
110
145
73
35
35
67
67
5
9
13
10
33
2
1

Validation Range: 03/07/2018 - 12/31/2037

Amount Paid
Life to Date

$1,614,360.00
$1,089,300.00
$4,948,890.00
$1,096,820.00
$1,108,120.00
$138,625.00
$1,228,475.00
$34,500.00
$665,450.00
$171,700.00
$510,250.00
$34,900.00
$102,600.00
$34,900.00
$140,100.00
$72,500.00
$102,700.00
$104,000.00
$105,800.00
$18,500.00
$55,000.00
$72,500.00
$36,500.00
$17,500.00
$17,500.00
$33,500.00
$33,500.00
$5,000.00
$9,000.00
$13,000.00
$10,000.00
$33,000.00
$200,000.00
$100,000.00

$10,999,960.00 1,126,877 $13,958,450.00

% paid

55.00%
55.65%
56.19%
56.06%
56.62%
56.45%
55.82%
56.51%
57.21%
56.19%
55.56%
56.66%
55.73%
57.31%
57.00%
58.56%
56.18%
56.49%
57.53%
55.22%
59.14%
58.94%
60.83%
51.47%
53.03%
53.17%
57.26%
45.45%
42.86%
61.90%
47.62%
66.00%
50.00%
50.00%

Page 1 of 1

Est. Tickets
Sold

4036408
4084102
4123719
4114630
4155492
4143507
4096591
4147628
4198822
4124340
4077944
4158255
4090346
4206051
4183335
4298172
4123449
4146159
4222507
4053156
4340564
4326128
4464862
3777683
3892159
3902749
4202961
3336136
3145500
4543500
3495000
4844069
3669749
3669750

9/4/2018
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