TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 8/15/2018
Game # | 2044| Confirmed Packs | 10,024 |
Game Name | The Cash Wheel|  Active Packs | 7,179 |
Quantity Printed | 7,341,125 | Warehouse Packs | 1,483 |
Price Point [ $3| Returned Packs [ 106 |
Start Date | 5/21/2018]  Printed Payout Percentage [ 65.98%|
Top Prize [$ 50,000 | Percent Sold [ 57.15%|
Number of Top Prizes Remaining | 0] Number of Weeks Out ( 11|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 147,777 Actual ticket production costs
Prize payout expense $ 8,994,576 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 9,142,353

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 3 12,586,359 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

€

Total Estimated Benefits 12,586,359

L

Excess of Revenue over Expended 3,444,006 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,000,398
Next week $ 947,814
Next week $ 1,012,296
R T R e L e R e R P e L2 T e AR
Avg Weekly Sales Current Game $ 986,836
Avg Weekly Sales $3; 5M - 9.9M Qty $ 1,109,054
Percentage Of Variance In Sales 11%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2044| Printed Payout Percentage
Game Name [ The Cash Wheel| Actual Payout Percentage
Percent Sold [ 57.15%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

65.98%)]

71.46%)

11]

17]

Instant Product C~- N ot p\equifed

prizes C\a'\med
0 -

vate

Produdts AN TO

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director ™

R e
— “ot -~ ° d U
Cc o5 C\a\“\
N\
p\\\"op ?
"Executi\ __~ector Date
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ESIPS

Liability for 2044 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIn...

$6.00
$7.00
$8.00
$8.00
$10.00
$12.00
$15.00
$20.00
$20.00
$20.00
$30.00
$30.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$1,000.00
$50,000.00

Totals:

Count

209631
115588
46165
23182
68682
45037
22434
11114
5682
5499
4084
4662
1160
1854
938
1626
1188
1172
472
52
42
51
8
.

570323

Amount

$1,257,786.00

$809,116.00
$369,320.00
$185,456.00
$686,820.00
$540,444.00
$336,510.00
$222,280.00
$113,640.00
$109,980.00
$122,520.00
$139,860.00
$58,000.00
$92,700.00
$46,900.00
$81,300.00
$118,800.00
$117,200.00
$47,200.00
$26,000.00
$21,000.00
$25,500.00
$8,000.00
$0.00

$5,536,332.00

Tickets
Paid
Life to
Date
319014
178030
71301
35528
107507
72375
36322
18225
9024
9180
6811
7583
1932
3013
1528
2644
1886
1895
764
71
77
75
i

884,800

Validation Range: 05/01/2018 - 03/29/2019

Amount Paid
Life to Date

$1,914,084.00
$1,246,210.00

$570,408.00
$284,224.00

$1,075,070.00

$868,500.00
$544,830.00
$364,500.00
$180,480.00
$183,600.00
$204,330.00
$227,490.00
$96,600.00
$150,650.00
$76,400.00
$132,200.00
$188,600.00
$189,500.00
$76,400.00
$35,500.00
$38,500.00
$37,500.00
$9,000.00
$300,000.00

% paid

60.35%
60.63%
60.70%
60.51%
61.02%
61.64%
61.82%
62.12%
61.36%
62.54%
62.51%
61.93%
62.48%
61.91%
61.96%
61.92%
61.35%
61.79%
61.81%
57.72%
64.71%
59.52%
52.94%
100.00%

Page 1 of 1

Est. Tickets
Sold

4430045
4451159
4456009
4442437
4479407
4525209
4538163
4560210
4504713
4591016
4589298
4546161
4587016
4544649
4548758
4545652
4504021
4535843
4537718
4237559
4750139
4369717
3886477
7341125

8/15/2018
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