TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 3/23/2020
Game # | 2052| Confirmed Packs | 6,090 |
Game Name [ $50,000 Bonus Cashword] ~ Active Packs | 2,930 |
Quantity Printed | 35,669,250 |  Warehouse Packs | 132 |
Price Point | $3 | Returned Packs | 1,131 |
Start Date | 2/4/2019|  Printed Payout Percentage | 66.06%|
Top Prize [ $ 50,000 | Percent Sold | 95.92%|
Number of Top Prizes Remaining | 1] Number of Weeks Out | 59|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 707,321 Actual ticket production costs
Prize payout expense $ 66,046,407 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 66,753,728
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 102,641,834 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 102,641,834
Excess of Revenue over Expended $ 35,888,106

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game
Avg Weekly Sales $3; >35M Qty

Percentage Of Variance In Sales

610,506
859,470
1,075,725

848,567
2,027,184
58%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2052| Printed Payout Percentage
Game Name [ $50,000 Bonus Cashword|  Actual Payout Percentage
Percent Sold | 95.92%|  Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

* only one game at this level with 85% sell through

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

66.06%]

64.35%]

59|

45|

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date 6 ”

Controller $0& Io cDe\\/

Ex Qe( ate
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Bowersock, Dale

From: Tirloni, Robert

Sent: Monday, March 30, 2020 6:05 PM

To: Bowersock, Dale

Subject: FW: Game Close Analyis - Over 85%

Attachments: 2052 $50,000 Bonus Cashword Game Close Analysis.pdf; 2105 Wild Cherry Doubler Game Close

Analysis.pdf; 2185 Holiday Cheer Game Close Analysis.pdf

All three attached Game Closing Analysis documents are approved, 3/30/2020. —RT

Robert Tirloni
Products Manager|Texas Lottery Commission
Office: 512-344-5406

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>
Sent: Monday, March 23, 2020 2:33 PM

To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: FW: Game Close Analyis - Over 85%

Approved.

From: Bowersock, Dale

Sent: Monday, March 23, 2020 9:43 AM

To: Tirloni, Robert <Robert, Tirloni@lottery state tx.us>
Subject: Game Close Analyis - Over 85%

Attached are the game close analysis documents for the games over 85% sold.
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ESIPS

Liability for 2052 / for Life to Date

Product Status:
Active

Tier Ref SmartCash

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

OO~ DWN-=
OO OOOUhWN-=-

-
o

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityln...

/A
Quistanding Prizes

Tier Value Count

$3.00 457198
$5.00 138915
$10.00 97413
$15.00 26041
$20.00 21149
$50.00 6659
$100.00 2922
$500.00 158

$5,000.00 8

$50,000.00 1

Totals: TEOAG4

Validation Range: 01/19/2019 - 12/31/2037

Surmeunt

$1,371,594.00
$694,575.00
$974,130.00
$390,615.00
$422,980.00
$332,950.00
$292,200.00
$79,000.00
$40,000.00
$50,000.00

$4,648,044.00

Tickets
F aict Sorneount Faic
L.ife e L.ife o Date
[arte:

3466264 $10,398,792.00
1858625 $9,293,125.00
1614711 $16,147,110.00
473422 $7,101,330.00
406820 $8,136,400.00
136053 $6,802,650.00
55065 $5,506,500.00
2811 $1,405,500.00

81 $405,000.00

17 $850,000.00

8,013,669 $66,046,407.00

Yo paic

88.35%
93.05%
94.31%
94.79%
95.06%
95.33%
94.96%
94.68%
91.01%
94.44%

Page 1 of 1

Sold

31512739
33188701
33639812
33809526
33906578
34004908
33871854
33771054
32463026
33687628

3/23/2020
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INTERQFFICE MEW

Payment Approval

January 23, 2019

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Scientific Games, Inc

Invoice Number: 1034173-8

Tx Game name: TX-2052 Bonus Cashword

PO #: 362-19-9019RV2RLO11

Shipment Quantity Price Total
1 4534 .50 $19.83 $89,919.14
2 4531.88 $19.83 $89,867.08
3 4534 .63 $19.83 $89,921.61
4 4532.75 $19.83 $89,884 .43
5 4534.25 $19.83 $89,914 .18
6 4535.625 $19.83 $89,941.44
7 4283.625 $19.83 $84,944 28
8 4182.00 $19.83 $82,929.06
Total Amount $707,321.23

The above referenced invoice(s) have been reviewed and certified as proper, accurate

and should be paid by the Texas Lottery Commission.

p—

“““““
‘‘‘‘‘‘

w’”{f //M k,//w}
Dale Bowersock Unstam Produmt Cmommatmr) Date
mward to the next mrwn for approval
S Y D ) i .
M - “ TL t «:WK
Robpdt" i Wm (Products Manager) : Date
Ward to )ﬂ;; parsom ﬁr app &yﬁ
i 15 G [2ule
Ryan Mﬁ@eﬂl (Lottery Opetations Division Director) Date

!
Please return to Maria Perez in the Office of the Controller by

February 2, 2019
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SCIENTIFIC GAMES

1500 BLUEGRASS LAKES PARKWAY
ALPHARETTA, GEORGIA 30004

770.664,3700
Sold To: Invoice: 1034173.8
PO, 362-19.9019RYV2 RLOTI
TEXAS LOTTERY January 23, 2019
P.O. BOX 16630

AUSTIN, TX 78761-8630

Total

Game Pescription Shipment  Guantity Brice Per 1000 Price
TX-2052  BOMUS CASHWORD 1 4534500  $19.83 $89,919.14
TH-2052  BONUS CASHWORD 2 4,531,875  $19.83 $89,867 .08
TX-2052  BONUS CASHWORD 3 4,534,625  $19.43 589 921 61

! " “m‘w“‘ A A L i e A oy

” P i L o ”wz‘"* ¥ 1
TA-2052 BOMUS CASHWORD 6 4535625  $19.83 $89,941 44
TX-2052  BONUS CASHWORD 7 4283625  $19.83 $84. 944 28
TX-2052  BONUS CASHWORD B 4,182,000 $19.83 $82,929.06

TOTAL DUE $I07.321.23

Please Remit Payment Via Wire Transfer

Bank: Bank of America

Swift: BOFAUSIN

Acct name: Sclentific Games International, tnc. - Operating
Acct#: 501017385032

Wire Routing #: 026009593



AlUO oSN [eulsiu] Jo4 - palpneun
S}8Y01] |BUOIIOWOId S8pNjoXT

ybnolayy [19s %58 UM |9A3] sIy} 1e sweb auo Ajuo ,
ybnoay} 19s %G8 UM [9A3)] SIU} Je saweb ou = suopN

SUON SUON 065'G61°€$ 096'06.'€$ We< 09r'952'e$ ¥81'/20C$ 8L2'186% SUON Wee<
SUON SUON 888'G00'%$ G60'228C$ we SUON SUON SUON 968°629% W66've-NoE
SUON SUON SUON zre'esycs W SUON SUON SUON 66%'699% W66'62-NSZ
SUON SUON SUON 969'cz/'e$ ) 168°010°C$ SUON SUON SUON W66'2-N0Z
SUON SUON 110’7063 0ze'656°1$ we 8/9'0/0C$ R CALS SUON B2'€€9$ N66'6L-INGL
SUON SUON SUON SUON Wy 8L£'616°1$ SUON SUON SUON W66'vL-INOL
100'0€.2$ SUON SUON SUON we 8EG'€L0CS ¥68'0€0°1$ zee'lTls EVE'ErOS W66'6-ING

9UON SUON SUON SUON NZ 9UON SUON w_\m.v_\N$ SUON NG >
0S$ 0€$ 0z$ oL$ sapnuenp G$ €$ z$ L$ salyjuenp

ud wud

ybnouy] [|9S abesary 9,68 e sajes Jejjoq APoap abeiany

SUON SUON 67 X99M EERER We< +EG MO +G XM FEREERI SUON Wee<
SUON SUON +8€ MO +GT OO e SUON SUON SUON TR W66've-N0E
SUON SUON SUON +GT OO WZ SUON SUON SUON £ X9 N66'62- NG
SUON SUON SUON 81 Y99\ W9 *G XM SUON SUON SUON W66'v2-N0Z
SUON SUON 9€ X9 NTAEE) WS 0% X989 €€ Y99 SUON +ET MM N66'6L-NGL
9UON SUON SUON SUON APV [T EETA SUON SUON SUON N66'VL-INOL

1G 199 SUON SUON SUON e 81 Y99\ KRR 81 Y99\ €1 Y99 N66°6- NG

9UON SUON SUON SUON NZ 9UON SUON AN EETIVY SUON NG >
0S$ 0€$ 0z$ oL$ sapnuenp G$ €$ z$ L$ salyjuenp

ud wud

ybnouy] ||oS abeiaAy %G8 10} SHOINA JO Jaquin) abelaAy

6L/1€/8-L1ILC/8

sisAeuy awen) 3891 juejsu]




