TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 10/21/2019
Game # | 2077| Confirmed Packs [ 7,620 |
Game Name | Millionaire Club|  Active Packs [ 3,661 |
Quantity Printed | 5,075,275 | Warehouse Packs [ 73,282 |
Price Point | $20 | Returned Packs [ 136 |
Start Date [ 12/17/2018| Printed Payout Percentage [ 75.05%|
Top Prize [$ 1,000,000 | Percent Sold [ 57.64%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out [ 44|
L Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 632,735 Actual ticket production costs

Prize payout expense $ 43,318,695 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 3 43,951,430

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales $ 58,507,770 Based on # of tkts printed, times % sold from DaVinci report,

times the price point
Total Estimated Benefits $ 58,507,770
Excess of Revenue over Expended $ 14,556,340 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Most recent week sales
Next week

| Next week

RN AL e

. P_wg Weekly :Sial-es C'L:Jrrent Game
Avg Weekly Sales $20; 5M Qty
Percentage Of Variance In Sales

Previous 3 Weeks Sales from DaVinci

@ ©H P

790,280
775,980

809,220
791827

2,300,088

66%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2077| Printed Payout Percentage [ 75.05%|
Game Name [ Millionaire Club|  Actual Payout Percentage [ 74.04%|
Percent Sold [ 57.64%| Number of Weeks Out [ 44|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 42|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

10/21]19

Instant Product Coordinator Date

tohdhq

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

/QU(/\/// [O-2[-9

Lottery Operations Division Director Date

oo A o] 23l

Controller Q Date

o/ / 0/9'7//9
Executn.ﬁ);rector J Date [
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ESIPS

Liability for 2077 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2. 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
18 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A
35 0 N/A
36 0 N/A

$20.00
$25.00
$50.00
$50.00
$50.00
$75.00
$75.00
$75.00
$100.00
$100.00
$100.00
$100.00
$100.00
$150.00
$150.00
$150.00
$150.00
$150.00
$250.00
$250.00
$250.00
$250.00
$250.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$10,000.00

$1,000,000.00

Totals:

Count

177196
177170
87796
43307
44689
11107
16596
15977
11186
11294
11058
7306
6972
2828
4170
4116
2736
3658
1847
1632
1610
1806
1843
460
945
365
359
189

Nwoa NS AW

2
650239

Validation Range: 05/30/2018 - 12/31/2037

Amount

$3,543,920.00
$4,429,250.00
$4,389,800.00
$2,165,350.00
$2,234,450.00
$833,025.00
$1,244,700.00
$1,198,275.00
$1,118,600.00
$1,129,400.00
$1,105,800.00
$730,600.00
$697,200.00
$424,200.00
$625,500.00
$617,400.00
$410,400.00
$548,700.00
$461,750.00
$408,000.00
$402,500.00
$451,500.00
$460,750.00
$230,000.00
$472,500.00
$182,500.00
$179,500.00
$94,500.00
$3,000.00
$4,000.00
$4,000.00
$2,000.00
$10,000.00
$30,000.00
$20,000.00
$2,000,000.00
$32,863,070.00

Tickets
Paid
Life to
Date
228826
228774
115254
58094
56921
14312
22317
21840
14292
14192
14454
9691
9609
3572
5365
5412
3632
4820
2423
2184
2165
2424
2393
599
1163
484
471
235

WErWUNDWLWOON

Amount Paid
Life to Date

$4,576,520.00
$5,719,350.00
$5,762,700.00
$2,904,700.00
$2,846,050.00
$1,073,400.00
$1,673,775.00
$1,638,000.00
$1,429,200.00
$1,419,200.00
$1,445,400.00
$969,100.00
$960,900.00
$535,800.00
$804,750.00
$811,800.00
$544,800.00
$723,000.00
$605,750.00
$546,000.00
$541,250.00
$606,000.00
$598,250.00
$299,500.00
$581,500.00
$242,000.00
$235,500.00
$117,500.00
$2,000.00
$6,000.00
$6,000.00
$3,000.00
$20,000.00
$30,000.00
$40,000.00
$3,000,000.00

845,947 $43,318,695.00

% paid

56.36%
56.36%
56.76%
57.29%
56.02%
56.30%
57.35%
57.75%
56.10%
55.69%
56.66%
57.02%
57.95%
55.81%
56.27%
56.80%
57.04%
56.85%
56.74%
57.23%
57.35%
57.30%
56.49%
56.56%
55.17%
57.01%
56.75%
55.42%
40.00%
60.00%
60.00%
60.00%
66.67%
50.00%
66.67%
60.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

2860325
2860224
2880796
2907693
2843123
2857600
2910721
2931062
2846998
2826190
2875432
2893715
2941216
2832637
2855673
2882807
2894692
2885447
2879951
2804717
2910720
2908384
2867123
2870717
2800068
2893325
2880065
2812947
2030110
3045165
3045165
3045165
3383517
2537637
3383516
3045165

10/21/2019



END OF PRODUCTION PRIZE STRUCTURE
May 22,2018 - (POOLS #1- 52 COMPLETE)

Order Quantity: 5,075,275 Pack Size: 25
Price Point: $20.00 Packs/Game: 203,011
Revenue:  $101,505,500.00 Packs/Pool: 4,800

oo oo
“
3

e
I | M
M

1 $100
10 1 $20 GOLD BAR
11 2 $10 GOLD BAR x 2
12 5 5205

$10x 10

1
W5 1.4 $20 GOLD BAR + $10 GOLD BAR
16 3 $10 GOLD BAR x 3
17 2 $75 xn.

 ($20x5)+($10x5)

L . $75
$25 + $10 GOLD BAR
$25x3

$150

$250

Prize Structure
TEXAS LOTTERY

GAME NO.2077 "MILLIONAIRE CLUB"

April 16, 2018 - VERSION C

Pool Size: 120,000
Number of Pools:

Total (Low Tiers)
Mid Tiers

$25 $25.00
$50 $50.00
$50 $50.00
$50 $50.00
$75 $75.00
$75 $75.00
$75 $75.00
$100 $100.00
$100 $100.00
$100 $100.00
$100 $100.00

$150 - $150.00
$150 $150.00
$150 u.auog

M $250 $250.00
20 6 M ($75x2) + ($25x 4) $250 $250.00
21 15 M (520 x 10) + (§10 X 5) $250 $250.00
22 3 M ($20 GOLD BAR x 2) + $10 GOLD BAR $250 $250.00
2 2 M $25 GOLD BAR x 2 $250 $250.00
L SRR e LT R 6
%t M $0GOLDBAR $500 35000
EMOTEOER s . (875 4) +($25 X 4) + (520X 5) $500 $50000
w2 M S100+(830x2)+ (25X4)+(S20x5+($10x10) s $50000
7 .2 ¥ % i R i o

ORIGINAL ORDER

Winners: 1,496,186

42.29 Non-winners: 3,579,089

COMPLETE
POOLS # 1-52

—wmﬁinzq #1

5,075,275

406,022

405,944
203,050
101,401
101,610

25,419
38,913
37,817

25,478
25,486
25,512
16,997
16,581

6,400
9,535
9,528
6,368
8,478

4,270
3,816
3,775
4,230
4,236

1,059
2,108
849
830

424




INTEROFFICE ME! e

Geary Grief, Executive Direclor.  Ed Ragers, Acting Charitabl. 22U D

Payment Approval
o= Ll
May 31, 2018
The attached invoice(s) for service is being submitted for approval. M
Vendor Name: Scientific Games, Inc
Invoice Number: 102587
Tx Game name: TX-2077 Millionaire Club
PO #: 362-18-9019RL0O11
Shipment Quantity Price Total
5075.28 $113.15 $574,267 .93
5075.28 $11.52 $58,467.23
Total Amount $632,735.16

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and shouid be paid by the Texas Lottery Commission.

ale Bowersock (Instant Product Coordinator) o Date

Please Wﬂr approval / /

Robert Tirlorti (Products Manager) " Date
Please forward to the next person for approval .

A A 4 i @~ V= 4
Ryan"Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by June 10, 2018



_— Invoice No Invoice Date Due Date
ey H!--
11 102587 30-MAY-18 14-JUL-18
ERER
SCIENTIFIC GAMES
Scientific Games International, Inc. Payment Terms Total Amount Invoice Currency
1500 Bluegrass Lakes Parkway
Alpharetta 45 NET 632,735.16 UsD
GA 30004
Ph. 770.664.3700
Bill To Ship To
Tonasd Texas Loftery
R e oot |
Austin TX 78761-6630 8520 Tuscany Way Bidg 6 Suite 100
AUSTIN TX 78754-4819
United States ;
United States
Comments: PO Number: 362-18-9019 RLO11
Item Number Item Description Qty Price Amount
_me 507528 113.15000 57426793
CcLuB
FULL UV COATING 5,075.28 11.52000 58,467.23
(DISPLAY TICKET BACK
Sub Total 632,735.16
Tax 0.00
Total 632,735.16
Total Quantity 5,075.28

Remittance Information

USD Wire Instructions:
Bank: Bank of America
Swift: BOFAUS3N

Acct # 501017385032
Wire Routing #: 026009593
ACH Routing #: 122400724

Acct name. Scientific Games International, Inc.




Instant Ticket Game Analysis
2/26/17-2/23/19

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None Week 12* None None 2M None None None None
5M-9.99M Week 15 Week 18 Week 18 Week 17 3M None None None Week 52*
10M-14.99M Week 20 None None Week 16* 4M None None None None
15M-19.99M Week 23 None Week 32* Week 48 5M None Week 42 None None
20M-24.99M None None None Week 57 6M Week 22 None None None
25M-29.99M Week 58* None None None ™ None Week 49* None None
30M-34.99M Week 41* Week 57* None None 8M Week 25* None None None
>35M None Week 55* Week 57 Week 53* >9M Week 43 Week 49* None None
Average Weekly Dollar Sales at 85% Average Sell Through
Price Point Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None $714,918 None None 2M None None None None
5M-9.99M $543,741 $753,911 $1,037,655 $2,105,631 M None None None $2,913,384
10M-14.99M $527 618 None None $2,919,843 4M None None None None
15M-19.99M $633,249 None $1,302,836 $1,502,081 5M None $2,300,088 None None
20M-24.99M None None None $1,710,701 6M $2,715,030 None None None
25M-29.99M $438,898 None None None ™ None $2,502,908 None None
30M-34.99M $629,856 $1,039,084 None None 8M $2,822,095 None None None
>35M None $1,243,302 $1,731,457 $3,256,460 >9M $2,847,773 $3,190,792 None None

None = no games at this level with 85% sell through
* only one game at this level with 85% sell through

Excludes Promotional Tickets

Unaudited - For Internal Use Only




