TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 4/29/2019
Game # | 2081| Confirmed Packs | 2,014 |
Game Name [ Double Bonus Crossword| ~ Active Packs | 884 |
Quantity Printed | 35,675,375 | Warehouse Packs | -
Price Point | $3| Returned Packs | 205 |
Start Date | 3/15/2018|  Printed Payout Percentage | 66.05%|
Top Prize [ $ 50,000 | Percent Sold | 98.42%|
Number of Top Prizes Remaining | 0| Number of Weeks Out | 58|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 859,063 Actual ticket production costs
Prize payout expense $ 67,885,773 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 68,744,836

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 105,335,112 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 105,335,112

Excess of Revenue over Expended $ 36,590,276 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 165,795

Next week $ 217,989

Next week $ 274,284

Avg Weekly Sales Current Game $ 219,356
Avg Weekly Sales $3; >35M $ 1,583,593
Percentage Of Variance In Sales 86%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2081| Printed Payout Percentage [ 66.05%|
Game Name [ Double Bonus Crossword|  Actual Payout Percentage [ 64.45%|
Percent Sold | 98.42%| Number of Weeks Out [ 58|

| ]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Controlle %te
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*Play the Games of Texas! -

Da Vinci Report

4/29/19

Week End Date:4/27/19

$1,273,980.00

$547,905.00
$1,826,750.00
$4,335,935.00
$1,707,890.00
$5,037,740.00
$6,159,600.00
$2,050,300.00
$4,549,680.00
$1,827,320.00
$1,490,080.00
$4,451,220.00
$1,077,580.00
$2,498,370.00
$4,752,660.00
$2,333,450.00
$4,416,350.00

$1,008,472.00
$477,896.00

$97,614.00
-$1,330.00
$15,410.00
$7,190.00
$1,348.00
$129,556.00
$400,185.00
$31,353.00
$36,240.00
$146,080.00
$73,060.00
$28,530.00

Mature 2055 7,342,200 LUCKY 7S HUNT 1/21/19 71.79% 10,047 5,087 10,438 188 $810,675.00 $917,085.00 $1,037,555.00
2106 $5 7,339,125 MULTIPLIER MANIA 12/3/18 21 71.33% 4,986 2,770 18,399 602 $321,545.00 $396,750.00 $462,970.00
2082 $5 22,519,650 SUPER CROSSWORD 11/26/18 22 31.16% 15,886 7,805 179,832 7 $1,579,995.00 $1,651,475.00 $1,692,500.00
2074 $5 40,124,625 SUPER LOTERIA 1/21/19 14 23.65% 28,905 10,977 361,825 7 $3,968,285.00 $3,997,915.00 $4,025,325.00
2056 $10 28,522,850 $200 MILLION CASH EXPLOSION 9/4/18 34 29.00% 9,793 3,703 388,828 47  $1,332,110.00 $1,474,010.00 $1,492,610.00
2113 $10 13,160,250 100X 1/7119 16 62.80% 24,890 9,620 58,075 22 $4,198,100.00 $4,304,760.00 $4,518,410.00
2084 $10 26,555,050 MEGA LOTERIA 10/1/18 30 53.42% 29,167 9,754 201,571 5 $5,050,160.00 $5,630,200.00 $5,687,040.00
2093 $20 7,344,000 $100 OR $200 10/1/18 30 50.58% 12,317 5,212 124,840 173 $1,742,480.00 $1,847,820.00 $1,844,100.00
2107 $20 8,987,375 200X 12/3/18 21 54.14% 22,802 8,488 128,946 25 $3,608,080.00 $4,008,100.00 $4,078,580.00
1838 $20 34,728,300 INSTANT MILLIONAIRE 5/15/17 102 33.58% 10,278 4,809 903,915 33 $1,603,680.00 $1,632,360.00 $1,648,020.00
2077 $20 5,075,275 MILLIONAIRE CLUB 12/17/18 19 35.47% 14,735 5,431 108,544 26 $1,173,180.00 $1,222,180.00 $1,269,380.00
2100 $20 5,999,350 MILLION DOLLAR LOTERIA 11/5/18 25 85.67% 19,582 5,136 5,152 143 $2,204,680.00 $3,038,340.00 $3,965,540.00
2067 $20 7,123,800 STACKS OF CASH 7/16/18 41 54.87% 6,705 3,319 117,157 40 $875,840.00 $878,400.00 $877,680.00
2053 $30 34,080,725 $750 MILLION WINNER'S CIRCLE ~ 3/19/18 58 21.60% 10,107 4,893 1,050,767 66 $2,126,130.00 $2,286,060.00 $2,255,760.00
2114 $30 5,971,025 300X 1/7/19 16 42.74% 21,122 7,974 103,960 54  $3,930,150.00 $4,116,360.00 $4,144,230.00
2057 $50 3,611,100 200X THE CASH 6/18/18 45 74.14% 7,560 3,375 34,167 11 $1,972,750.00 $1,940,150.00 $2,006,300.00
2104 $5-0 4,564,740 WINNING MILLIONS %___&0%&&%_ $3,723,900.00 $3,991,450.00 $3,936,550.00

[ A [ A N

Out of Wareh 2130 $1 9,177,150 FIND THE 9S 3/4/19 8 73.73% 8,444 6,594 0 79 $557,471.00 $672,257.00 $788,997.00
2117 $1 9,106,650 SUPER 7S JACKPOT 2/4/19 12 87.09% 3,724 3,076 0 173 $201,475.00 $263,019.00  $359,429.00
2059 $1-0 6,046,550 3/4/19 77.89% 17,006 7,908 68  $5,024,690.00 $5,512,320.00 $5,776,570.00 $6,389,620.00

I ____---___-____

Sold/Closing 2071 $1 9,052,050 LUCKY DOG 1/7119 5/19/19 7/3/19 16 95.78% 910 716 340 $47,145.00 $57,439.00 $70,077.00
2097 $1 9,175,500 WINTER CASH 11/5/18  3/17/19 5/1/19 25 95.93% 9 0 0 2,071 -$2,308.00 -$891.00 -$3,298.00
2041 $2 7,171,375 ACES AND 8S 6/25/18  3/17/19 5/1/19 44 82.01% 16 6 5,893 3,336 -$1,922.00 -$544.00 -$1,604.00
2101 $2 7,308,625 HOLIDAY CASH DROP 11/14/18  4/3/19 5/18/19 23 90.39% 60 19 0 4,534 -$12,548.00  -$20,190.00  -$32,150.00
2022 $2 7,215,625 HUNTING FOR HUNDRED$ 9/17118  3/17/19 5/1/19 32 90.00% 6 8 377 4,324 -$4,370.00 -$4,248.00 -$16,676.00
2094 $2 7,229,875 VETERANS CASH 10/15/18 = 3/31/19  5/15/19 28 62.55% 276 140 5,284 12,448 $7,106.00 $18,112.00 $12,780.00
2081 $3 35,675,375 DOUBLE BONUS CROSSWORD 3/15/18  5/19/19 7/3/19 58 98.42% 2,014 884 0 205 $165,795.00 $217,989.00  $274,284.00
2098 $3 6,095,000 HOLIDAY WORD BLAST 11/5/18  4/14/19 = 5/29/19 25 87.21% 127 35 0 4,947 -$79,854.00  -$61,011.00 $19,758.00
2087 $5 7,708,125 $25,000,000 PAYOUT 9/4/18 3/17/19 5/1/19 34 80.32% 14 6 16,436 3,071 $810.00 $3,320.00 $7,555.00
2069 $5 9,910,350 COWBOYS 8/20/18  4/14/19  5/29/19 36 52.79% 189 98 57,872 3,068 $14,820.00 $46,470.00 $92,180.00
2092 $5 5,136,450 DIA DE LOS MUERTOS 10/1/18  4/14/19  5/29/19 30 72.55% 130 98 9,964 7,711 -$15,595.00 $3,045.00 $57,525.00
2090 $5 7,087,800 DIAMOND MINE 9X 9/17/18  3/17/19 5/1/19 32 92.50% 8 5 3,277 3,237 $3,690.00 $3,430.00 $6,905.00
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Liability for 2081 / for Life to Date

Lroduct Status: smartCash Enabled: v jigation Range: 03/15/2018 - 12/11/2019
ctive N/A
Outstanding Prizes
Tickets

. . Paid Amount Paid . Est. Tickets

Tier Ref SmartCash Tier Value Count Amount Life to Life to Date % paid Sold

Date
1 1 N/A $3.00 248367 $745,101.00 2367606 $7,102,818.00 90.51% 32288265
2 2 N/A $3.00 45858 $137,574.00 763005 $2,289,015.00 94.33% 33652781
3 3 N/A $5.00 138421 $692,105.00 3191449 $15,957,245.00 95.84% 34192367
4 4 N/A $5.00 87260 $436,300.00 1720557 $8,602,785.00 95.17% 33953390
5 5 N/A $10.00 7259 $72,590.00 278068 $2,780,680.00 97.46% 34767758
6 6 N/A $10.00 12269 $122,690.00 415774 $4,157,740.00 97.13% 34652811
7 7 N/A $20.00 1982 $39,640.00 93192 $1,863,840.00 97.92% 34932434
8 8 N/A $20.00 2028 $40,560.00 93071  $1,861,420.00 97.87% 34914592
9 9 N/A $20.00 5598 $111,960.00 232194 $4,643,880.00 97.65% 34835520
10 O N/A $50.00 1172 $58,600.00 31534 $1,576,700.00 96.42% 34396969
11 0 N/A $50.00 593 $29,650.00 32098 $1,604,900.00 98.19% 35028239
12 0 N/A $50.00 726 $36,300.00 36429 $1,821,450.00 98.05% 34978286
13 0 N/A $100.00 1286 $128,600.00 50797 $5,079,700.00 97.53% 34794501
14 0 N/A $100.00 522 $52,200.00 11361  $1,136,100.00 95.61% 34108216
15 0 N/A $500.00 208 $104,000.00 10185  $5,092,500.00 98.00% 34961386
16 O N/A $5,000.00 0 $0.00 103 $515,000.00 100.00% 35675375
17 0 N/A $50,000.00 0 $0.00 36 $1,800,000.00 100.00% 35675375
Totals: 553549 $2,807,870.00 9,327,459 $67,885,773.00

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityln... 4/29/2019
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