TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/13/2019
Game # [ 2089| Confirmed Packs | 3,145 |
Game Name | Block-O|  Active Packs [ 3,263 |
Quantity Printed | 5,989,875 | Warehouse Packs | 855 |
Price Point | $3 | Returned Packs [ 1,140 |
Start Date | 6/3/2019|  Printed Payout Percentage | 66.37%|
Top Prize [ $ 50,000 | Percent Sold | 80.10%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out |
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 136,330 Actual ticket production costs
Prize payout expense $ 8,943,131 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 9,079,461
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 14,393,670 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 14,393,670
Excess of Revenue over Expended $ 5,314,209 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 381,195
Next week $ 452 454
Next week $ 447 573
T | ST L AR T T T U A T
Avg Weekly Sales Current Game 3 427,074
Avg Weekly Sales $3; 5M-9.99M Qty $ 1,037,655
Percentage Of Variance In Sales 59%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2089| Printed Payout Percentage [ 66.37%|
Game Name | Block-O| Actual Payout Percentage | 62.13%|
Percent Sold | 80.10%| Number of Weeks Out [ 19|

| 18]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

; < /0/63/19

Scratch Ticket Strategy Coordinator Daté

Products Manager Date

‘/ﬂ_& %/c’_(&q _?,/ L1 _Jo)id]15

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

g:,_g%:_ﬁ 8&@&4 hinddl  Jouys §
Lottery Operatiolss Division Diréctor Date

(o1 20(9
Controller, 0 Date
,@M /s Jic //‘}
Executive D l Date °
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INTEROFFICE MEM

Gary Grief. Executive Director ~ Michael P. Farrell, Charitable

Payment Approval

August 30, 2018

e

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Scientific Games, Inc
Invoice Number: 1033195-2
Tx Game name: TX-2089 BLOCK-0

PO #: 362-18-9019 RLO19
Shipment Quantity Price Total
1 4780.75 $22.76 $108,809.87
2 1209.13 $22.76 $27,519.69
Total Amount $136,329.56

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and should be paid by the Texas Lottery Commission.

' 221 g&//é’
rsock (Instant Product Coordinator) Date

le

Plea rd to the next person for approval

{ " . (O e
v*fé/lu f{,(CLu_A,_/L & ] C HE
RoBert Tirloni (Products Mangger}) Date
Please forward to the next person for approval

7

? AV g -3~/
Ryan Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by a)
Inan effort to close out FY 18 please forward ASAP, thanks for you help. W
.3
{

s

S’
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SCIENTIFIC GAMES

1500 BLUEGRASS LAKES PARKWAY
ALPHARETTA, GEORGIA 30004

770.664.3700
Sold To: Invoice: 1033195-2
P.O. 362-18-9019 RLOI9
" TEXAS LOTTERY August 29, 2018
P.O. BOX 16630
AUSTIN, TX 78761-6630
Total
Game Description Shipment  Quantity Price Per 1 Price
TX-2089 BLOCK-O 1 4780750 $22.76 $108,809.87
TX-2089 BLOCK-O 2 1200125 $22.76 $27,519.68

TOTAL DUE £136.329.50

Please Remit Payment Via Wire Transfer

Bank: Bank of America

Swift: BOFAUS3N

Acct name: Scientific Games International, Inc. - Operating
Acct #: 501017395032

Wire Routing #: 0260095353
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McCoz, Rene

From: Tirloni, Robert

Sent: Sunday, October 13, 2019 9:30 PM

To: Products

Cc: Rogers, Ed; Mendoza, Merry; Mindell, Ryan; Bland, Angie
Subject: R. Tirloni — out of office 10/14

| will be out of the office on Monday, October 14. Rene’ McCoy will have signature authority including ISR’s.

Sent from my iPad




Rogers, Ed

From: Mendoza, Merry
Sent: Monday, October 14, 2019 8:31 AM
To: Biard, Bob; Fernandez, Mike; Grief, Gary; Pyka, Kathy; Rogers, Ed; Trevino, Nelda;

Stuckey, Kelly; Terrell, Julie; McCoy, Rene; Bowersock, Dale; Page, Ray; Tirloni, Robert;

Sanchez, Sheila; Austin, Casey; Veselka, David; Kidd, Clay; Leeper, Andrew; Ross, Dana;
Simpson, MaryBeth; Daniel, Conchita; Carney, James; Young, Michelle; Byrd, Michelle;
Moreno, Heidi; Pimentel, Tami; Perez, Liesa; Perez, Maria; Medina, Iris; Burrola, Jessica;
Briones, Angela; Edwards, Teresa; Rogers, Ed; Anderson, Lisa; Thomas, Lyndi; Mindell,

Ryan; Kloesel, Shannon; Guarnero, Annika; Mendoza, Joel; Callahan, Lauren; Thomas,

Jan; Bland, Angie; Russ, Will; Rylee, Brandon; Mendoza, Merry

Subject: Ryan Mindell out of office; Ed Rogers in Charge

Ryan Mindell will be out of the office October 14-15, 2019. In his absence, Ed will be in charge of Lottery Operations and
will have full signature authority including jackpot estimation.



