TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 4/11/2019
Game # [ 2096| Confirmed Packs | 4,837 |
Game Name | Season's Greetings| Active Packs [ 686 |
Quantity Printed [ 4,651,020 | Warehouse Packs | 48,111 |
Price Point | $10 | Returned Packs [ 23,066 |
Start Date | 11/14/2018| Printed Payout Percentage | 70.00%|
Top Prize [ $ 250,000 | Percent Sold [ 65.66%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out [ 20|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 1,427,817
Prize payout expense $ 20,846,760
Estimated Direct Costs $ 22,274,577
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 30,538,597
Total Estimated Benefits $ 30,538,597
Excess of Revenue over Expended $ 8,264,021 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—-Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week
e et s DRSS B .

Avg Weeki; ééﬂeé :Cu'r'l-'ént Game
Avg Weekly Sales $10; 6 M Qty*

Percentage Of Variance In Sales

$ 89,360
$ 97,380
$ 133,100
$ 106,613
$ 3,483,559
97%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game #
Game Name

Percent Sold

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

| : 2096] Printed Payout Percentage
|__Season's Greetings| Actual Payout Percentage

| 65.66%| Number of Weeks Out

*No games at this level with 85% sell through so 6M quantity was used.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

70.00%)]

_68.26%)|

20|

15|

e T .

weeek 4 i

Instant Product Coordinator Date

T

\@ MA_ gz

Products Manager

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Date

Eodes  Lifem

Lottery Operations Division Director Date

Looihf Lo «fi5]2019

Controller

Q Date
ulte /4

Daté [ =
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ESIPS

Liability for 2096 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

11 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 0 N/A
6 0 N/A
7 0 N/A
8§ 0 N/A
9 0 N/A
10 O N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 O N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
28 0 N/A
3 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIng...

$10.00
$20.00
$20.00
$20.00
$40.00
$40.00
$40.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$250,000.00

Totals:

Count

172782
127625
55413
70887
11204
11020
7698
8454
5426
4966
2503
2413
2779
2742
2761
1298
1002
1043
1018

493439

Validation Range:

Amount

$1,727,820.00
$2,552,500.00
$1,108,260.00
$1,417,740.00
$448,160.00
$440,800.00
$307,920.00
$422,700.00
$271,300.00
$248,300.00
$250,300.00
$241,300.00
$277,900.00
$274,200.00
$276,100.00
$259,600.00
$200,400.00
$208,600.00
$203,600.00
$35,000.00
$30,000.00
$70,500.00
$24,500.00
$20,000.00
$21,000.00
$16,000.00
$18,000.00
$40,000.00
$50,000.00
$250,000.00

$11,712,500.00

09/27/2018 - 12/31/2037

Tickets
Paid
Life to
Date
292392
221286
99619
122787
19826
19952
13622
14805
10051
9206
4273

3

855,873 $20,846,760.00

Amount Paid
Life to Date

$2,923,920.00
$4,425,720.00
$1,992,380.00
$2,455,740.00
$793,040.00
$798,080.00
$544,880.00
$740,250.00
$502,550.00
$460,300.00
$427,300.00
$436,600.00
$497,200.00
$501,200.00
$499,600.00
$474,200.00
$381,000.00
$373,800.00
$381,000.00
$65,000.00
$47,000.00
$120,000.00
$34,000.00
$28,000.00
$29,000.00
$27,000.00
$28,000.00
$60,000.00
$50,000.00
$750,000.00

% paid

62.86%
63.42%
64.26%
63.40%
63.89%
64.42%
63.89%
63.65%
64.94%
64.96%
63.06%
64.40%
64.15%
64.64%
64.41%
64.62%
65.53%
64.18%
65.17%
65.00%
61.04%
62.99%
58.12%
58.33%
58.00%
62.79%
60.87%
60.00%
50.00%
75.00%

Page 1 of 1

Est. Tickets
Sold

2923467
2949765
2988608
2948691
2971676
2996162
2971678
2960503
3020443
3021258
2932970
2995479
2983469
3006308
2995551
3005606
3047882
2985149
3031188
3023163
2838934
2929776
2703156
2713095
2697591
2920407
2831055
2790612
2325510
3488265

4/9/2019



00°55L'791'1 0000578

0z 00°185'TEL 000018

L81 9L IL8' P 000'1$

58 PORSE'S 0058

HEzl SLPLE 0078

L18'9g £E°9T1 0018

806'ZS 16L8 0s§

Asno] 31 01 ABAIP PIOWIEIENT 51 97U JO SGUINN STYL 4ex Teees 858 i

PIPUNCI AT SIBQWIAN 4y L19°L69 99 0z§

SRR (T J0 e 4OE2 JO 94/ 9'0| ARiBuIx0IddE UL PASN 3 [[LM SATTT0 Fulmo([o] 2 jo yary PLI'SOF 0001 01§ Ut [ 212 SPPO paEplosU0))
siunowe azad Surgaiew o) pue (0quISS B, LTVA, 8 50 ard Bupg)ew om) pue joquils Aeld  NIM.. ® Sunearas £q drpd 2 3TA ML WM =140 SHLON
joquiks elg , OVH AINOW,, 10 NIOD., ® Bupjearas &g azpd o) 319100 WM = T40 ALON
LPFE
200001 %00'001

09T'6L5'TE § P TIS'PE 08'S TIE6rE 1

SHE

SAVM 40 # HAIL

) qzr4d  4Zrd
NOULVAITYA  INADYMHd NISHANNIM NI SHANNIM NI SUANNIM
S%00'0L % LNOAYd 09T'655'TES aNN4 3Z18d ANNAATY 002015948 SLANIIL 01§ 020'159'
. 185262 HNVOISNIVE
V NOISHHA 81-d35-01 000'9 “100d/$¥IVd
THNLINALS TZDd NOLLONAON 40 aNA [ AZIS MOVd
960% 'ON AWVD - SONLLATHO SNOSVAS. 00T'159'F R 9L'BE 1004 ON
NOISSIMIWOD AMALLOT SYXEL 008'80¢' wnumny 070159 SLAHIIL 40 'ON



£9'918°LTH'IS
£9°918°LTH'1S

£9°918°LTH 1S

£9°918°LTH'1S
Junowy

oL
[eIo qng

g Hun

0159
0001 22d syupy

0 aduey
Q1Y

00T 159°F JIA0 % T

008°89¢" Japun o4 7

PaIIPIO
pasaArRg

K10 pasaaraq s11 L /uondidsaq

#0d 1L JopwA  CONAUL  ON D) JwEN dWeD
61/60/90

‘oN



AjuQ @sn |ewaju| Jo4 - pajipneun
S]@Y01] |BUOROWIOId S8pNjoX]

ybnouy |18s %58 yim [9A3] siu) Je aweb auo Ajuo
yBnouyy j1s %G8 Yim [aA8) siy) Je saweb ou = suoN

SUON SUON SUON 091°182'€$ 8.t'28L'es IN6< BUON 608'192'€$ £65'€85 L% ZrL'6LL LS SUON WSE<
SUON SUON SUON BUON SUON N8 BUON SUON SUoN #80'6€0'1$ 256'2£9% W66'vE-IN0E
SUON BUON SuoN wOQ.NOm.Nw BUON WL =1V o] N} SUON BUON SUON BUON W66'6Z-NSZ
BUON SUON SUON BUON 655 'E8F'ES W9 BUON SUON SUON G8E'820°1L$ SUON W66'vZ-N0Z
SUON SUON BUON £€.'8/5'2% BUON WS SUON G/£'805'1$ 9€8'20E'L$ SUON SUON N66'6L-NSL
SUON SUON SUON BUON SUON [\ 14 8UON £¥8'6162$ auoN SUON 6¥€ 993 N66°¥L-INOL
¥8EEL6'2S SUON SUON 8UON SUON NE 8UON €62 7.8 |9 G/E'8PZ' LS 90£'85.% GE0'G1LS5% NG66'6-INS
BUON BUON SUoON BUON BUON W2 BUON SUON BUON *} wm.v_.mm, BUON WG >
05$ 0es sz$ 0z$ 0L$ sapnuenp 13 =13 £$ 43 1$ sanuenp
juud juud
juiod 8aud uiod 8dud
ybBnouay] |jes abBeiaay 9,68 Je so|es Jejjoq Apjeep abelany
SUON BUON BUON « ¥ Y88\ £€ A9 W6< SUON »C5 A9 9 Y89\ 09 X2 8UON WSE<
BUON AUON auoN BuoN auopN ne auoN SUON auoN NEEEE [FECE W66 ¥E-INDE
AuoN auoN auoN 61 YoM\ auoN W BUON BuoN auoN BUON auoN W66°6Z-WNSZ
QUON AUON BuoN BuoN FIREETY W9 BUON auoN BUON FE oM auoN W66 ¥Z-INDZ
BUON BUON BUON R BUON WS SUON »25 H99M KR BUON 8UON W66'6L-NS1
SUON SUON SUON SUON SUON 114 BUON #91 %89\ SUON SUON LZ %98\ W66'¥L-WO0L
AR CEN 8UON BUON BUON SUON WNE SUON 6L H99M AR CE 8L HO9M 91 Yeap N66°6-NS
SUoON SUoON SUoON auoN aAUON We SUON BUON BUON Gl H98AN auonN WS >
0s$ oes sz$ 0z$ 0i$ sapueny 13 S$ €$ Z$ 1$ sapuenp
juud juud
juiod 8dud julod @9ld

yBnouay] jjos abelany 9,58 10} S}EapN JO Jaquiny abelsay

81/52/8-91/82/8
sisfjeuy awes) 38391 juejsu|




