TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 7/31/2019
Game # [ 2112|  Confirmed Packs | 13,322 |
Game Name [ 50X]  Active Packs [ 7,402 |
Quantity Printed [ 19,823,025 | Warehouse Packs ( 31 |
Price Point [ $5| Returned Packs [ 62 |
Start Date [ 1/7/2019]  Printed Payout Percentage [ 68.08%|
Top Prize [$ 200,000 | Percent Sold [ 90.68%]
Number of Top Prizes Remaining | ~ 0] Number of Weeks Out [ 29|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets 3 426,928 Actual ticket production costs
Promotion Prize Allocation $ 1,466,300 From EOPPS
Prize payout expense $ 59,255,450 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 19,125,509
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 89,877,595 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 89,877,595
Excess of Revenue over Expended $ 70,752,086 |

Assumptions:

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

-—-Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game
Avg Weekly Sales $5; 15M-19.99M Qty

Percentage Of Variance In Sales

Previous 3 Weeks Sales from DaVinci

$ 1,890,740
2,010,490
2,107,110

2,002,780
1,502,081
-33%

$
3
$
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TEXAS LOTTERY COMMISSION
Seratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2112]  Printed Payout Percentage
Game Name | 50X|  Actual Payout Percentage
Percent Sold | 90.68%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

68.08%|

67.56%]

29|

48|
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By signing below, | agree with the recommendation of the Products Department Staff to close the above game.
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Liability for 2112/ for Life to Date

i i smartCash Enabled: . jidation Range: 12/11/2018 - 12/31/2037
ctive N/A
Outstanding Prizes
Tickets
. i Paid Amount Paid 3 Est. Tickets
Tier Ref SmartCash Tier Value Count Amount Life to L i Dot % paid Sold
Date
19 N/A $5.00 289656 $1,448,280.00 1956914 $9,784,570.00 87.11% 17267191
2 2 N/A $10.00 93621 $936,210.00 699295 $6,992,950.00 88.19% 17482485
3 3 N/A $10.00 77992 $779,920.00 714952 $7,149,520.00 90.16% 17873281
4 4 N/A $20.00 7362 $147,240.00 58723 $1,174,460.00 88.86% 17614700
5§ 5 N/A $20.00 12204 $244,080.00 119943 $2,398,860.00 90.76% 17992334
6 6 N/A $20.00 5904 $118,080.00 60199 $1,203,980.00 91.07% 18052528
T & N/A $20.00 11706 $234,120.00 120413 $2,408,260.00 91.14% 18066666
8 0 N/A $25.00 14655 $366,375.00 117497 $2,937,425.00 88.91% 17624750
9 0 N/A $25.00 11488 $287,200.00 120678 $3,016,950.00 91.31% 18099987
10 0 N/A $25.00 11654 $291,350.00 120467 $3,011,675.00 91.18% 18074494
1 0 N/A $50.00 5473 $273,650.00 44099 $2,204,950.00 88.96% 17634462
12 0 N/A $50.00 4968 $248,400.00 44580 $2,229,000.00 89.97% 17835441
13 0 N/A $50.00 4189 $209,450.00 45417 $2,270,850.00 91.56% 18149061
14 0 N/A $50.00 4156 $207,800.00 45393 $2,269,650.00 9161% 18160337
15 0 N/A $100.00 943 $94,300.00 7379 $737,900.00 88.67% 17576796
16 0 N/A $100.00 1426 $142,600.00 10962 $1,096,200.00 88.49% 17541168
17 0 N/A $100.00 1267 $126,700.00 11098 $1,109,800.00 89.75% 17791826
18 0 N/A $100.00 734 $73,400.00 7506 $750,600.00 91.09% 18057236
19 0 N/A $100.00 756 $75,600.00 7546 $754,600.00 90.89% 18017892
20 0 N/A $250.00 165 $41,250.00 1477 $369,250.00 89.95% 17831064
21 0 N/A $250.00 273 $68,250.00 2217 $554,250.00 89.04% 17649657
22 0 N/A $250.00 268 $67,000.00 2220 $555,000.00 89.23% 17687747
23 0 N/A $250.00 144 $36,000.00 1523 $380,750.00 91.36% 18110658
24 0 N/A $500.00 54 $27,000.00 437 $218,500.00 89.00% 17642896
25 0 N/A $500.00 112 $56,000.00 895 $447 500.00 88.88% 17618279
26 0 N/A $500.00 89 $44,500.00 909 $454,500.00 91.08% 18055240
27 0 N/A $500.00 119 $59,500.00 868 $434,000.00 87.94% 17433014
28 0 N/A $500.00 67 $28,500.00 617 $308,500.00 91.54% 18146597
20 O N/A $1,000.00 3 $3,000.00 27 $27,000.00 90.00% 17840722
30 0 N/A $1,000.00 6 $6,000.00 54 $54,000.00 90.00% 17840722
31 0 N/A $1,000.00 8 $8,000.00 52 $52,000.00 86.67% 17179955
32 0 N/A $1,000.00 2 $2,000.00 28 $28,000.00 93.33% 18501490
33 0 N/A $5,000.00 0 $0.00 2 $10,000.00 100.00% 19823039
34 0 N/A $5,000.00 0 $0.00 8 $40,000.00 100.00% 19823029
35 0 N/A $5,000.00 1 $5,000.00 4 $20,000.00 80.00% 15858422
36 0 N/A $200,000.00 0 $0.00 9 $1,800,000.00 100.00% 19823028
Totals: 561455 $6,756,755.00 4,324,408 $59,255,450.00

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn... ~7/31/2019
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