TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 2/24/2020
Game # ( 2158] Confirmed Packs [ 3,765 |
Game Name | Cowboys|  Active Packs | 2,788 |
Quantity Printed | 9,750,750 | Warehouse Packs | 46,656 |
Price Point | $5| Returned Packs | 581 |
Start Date [ 8/19/2019]  Printed Payout Percentage [ 67.93%|
Top Prize [$ 100,000 | Percent Sold [ 57.81%|
Number of Top Prizes Remaining | 4]  Number of Weeks Out [ 27|
I_ Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 859,024 Actual ticket production costs
Licensing Fee $ 1,068,545
Non-cash Prize Allocation $ 3,282,722
Prize payout expense $ 16,567,300 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 10,593,168
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 28,184,543 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 28,184,543
Excess of Revenue over Expended § 17,591 ,3'?]

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 385,030
Next week 3 461,930
I Next week $ 539,290
TaSE A o £y o Ziy{ = D R 5 T
Avg Weekly Sales Current Game ' $ 462,083
Avg Weekly Sales $5; 5M-9.99M Qty 3 2,013,538
Percentage Of Variance In Sales 77%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2158| Printed Payout Percentage [ 67.93%)|
Game Name [ Cowboys| Actual Payout Percentage | 70.43%|
Percent Sold [ 57.81%| Number of Weeks Out | 27|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 18|

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

Il ' am recommending closing the above game based on the below business reason(s):
This Cowboys game needs to be pre-called in March to permit the game to be closed and the final drawing

conducted prior to the launch of the next Cowboys game tentatively scheduled to launch in August 2020, as well

as to ensure the winners of season ticket prizes from the final drawing will receive tickets to the next season.

a'?ré?//mw

Scratch Ticket Strategy Coordinator  Date

i, @J‘QM/ a/ﬂ?/aoyo

Prodycts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

%&%« m_{ L 222020

Lottery Operatiohs Division Difector  Date

®)

Controller Date
2 / G / Jo
Executive/Director ] Date

Page 2



i 1PUjA ®Q

00088'6LLS 00OVS'ESS  000OCEIS  000BZ'S  YIZE O 1 o %E6'S6  9F  OWUE  O0uTEA  6MLMS  LDIOILMIANSSON¥IINS  0sS'BHL'S oS 8wz
00'SYV'EBY'LS 00'000ZPY'LS 00'GZI'SEE'LS 00OPIDLELS 06 oLz tegE  89YE  %SEE LS BT VIN3LOT ¥3dNS sevzioy s w0z
00'S.8'SSES  ODOLPZVES O000B'ZES 00096'982S O B/50Z  ¥OB'h  098'h  %e6L  BC  OZeUM  OUSE  6H 104%0VT SNNOE SLEBEZ'L o s
000PL'GIPS DD'SGE'BGES OOVE9BEES 000BL'LZS  SI6Z 188’ SZS'  WIS'L  %Ce0s /v OZZMY OZUZR  GMTv  HNVEIHLVIUSSANOE  SZOYEE0L  §S  6ZiZ
00'0SS'PLY'LS OD'OLI'SE'SS 0006V'B68S  0OOVE'ISES  OSLY 606 00Ul €e¥'L  %ovue  BZ  O0ZOUE OZWZ 6L 02 SINIL OONIE 00060 88 s8Nz
0006Y'SPLS 000S0'Z0LS 000LLZES  000SZYLS 88T 2L oL 86 %8he6 26 0ZBME OUZX  GMSHL HSVO 1SV4 X0 §25'529' ss sz
006551008  00'G90'69SS  00LCPISS OOOESWSPS  ¥E9  €0E'9L €96 0OWZ  %ZBYL €2 O02TUY  OUSE  6MOLG AZN3¥ 000°004$ 055'80Z'2 s suz
00'692°928'4S 00'8SY'SBE'LS 00'0BI0LE'SS 00'BSOGEYLS 6L L't B0L  7880L  %EZ8 5§ GUWZ  OMOMHSYOSINOBOOO'OSS  052'699'SE 65 7902
0UVSE'OYS  00'GOY'EYS  006SZES  00BYK'PS  bESL O o ] %y  SC  0UBME 0T BUEIE 000'SS LIH 008'LL1'6 s oue
007996828  00'906'82§ O00OVE'9SS  00ZVO'SES  LESL O ooy oee %zzvs oL  0uzUvy OoEE  6LMILL N4 ALSOYS 00L020°6 s ez
OUOLO'EVIS  OUSEOSLS 00ZLE'ES  00GILESS 019 O 866 651t %eEes 0z  0uzuy OUME  BMUOL S¥ONE NLLOOOS 1008 008216 IS ouz  Busops
DAY IR TR PR BT e S CROR RN DRSS et n A NV ) S R R D R AN
00'068'594'%S 0U'085'608'ES 00'0ELLVE'ES 00000'SZ0'ES 9 9 508  668%GL  %EZ6L  OL BL/9LIZL o 0562419 018 €07
0UVOS'E0L'S 000ZI'VZO'LS 00'BLI'BILS 0089L'899S  Z8 8 1169 1980l %szes O 619112 HSYO QM 005'912L s suz
0U6EL'VIES 0UVIZOSES 00LYEBEYS 000LL'96ES 66 0 09y WS wsLes b BUBIZL  ¥ITBNOQ AYYIHOOTM  058'9506 s soiz
00'S62025 00'99STHSS 00'0BG'BELS  00°295TLLS  ZE O vz o'y woses 2 suzzL SLLOH A 05£'5L0°6 IS S8z YerMIOINO
TR T RS R 0 (T | S R TR I L R SR e T e SRR R O T SRR
00'00Y'LVE'LS DO0'00L'E06'HS 00'009'HL6'}S OO0OEEYE'sS 9 SYZiL BT G569 %@668 99 BHlpLILL SNOITII ONINNIM OvLYOS'Y 05 voiz
00'009'£€6Z8 00'006'91B'ZS 00'0SLZS6ZS 000OV'ELETS 85 zes'cy  Lww'»  oslOL  wegeL  Ov BU0ZS  LOGMOVT MYTIOONOITIN  02L'EZs™ 0ss vz
00'0EZ'6LE'ES 00'006'19Z'ES D0'0IG60E'ES 000L0TE0'ES €5 88005 0857  1O'SL  %98%0  S2 BUEI6 000'000'1$ LIH osi'gel’s oo euz
00'D61L'80L'ZS O00'0ZZ'SOL'ZS 00'0L8'PEO'ZS 00'0SB'8SL'ZS €€ LiS°LIB B0E'S giz'ol WrLLE LoL gL/BLE  TTIDHID S.HINNIM NOITIIW 0548 SZT.L'0BOD'PE 0es EG0Z
000VE'OLL'YS D0'000'ZSS'ES DO0YSZEO'ES O0OELVEZS e 86269  €9E® 9800 %60 Bl sinziol AINOW 055'881'2 ozs 8Lz
00'089°Z5L'S 00'0VE'EBS'PS 00'0OEVEE'YS 0009L'LIVYS e 19900 wE8 180T W0l 0T SULOL  VINILOTHYTIOONOIIN  00Z%i4S ozs  wwi
00'006'9/8'78 00'009'689'S 00'008'65'ZS 0009T'SLSTS 6 BS670L  L1Z9  lZ8YL %9y vl LyISHS JUNOITIW ANVISNI  006'82Lve 028 eest
000096/ O000/6'E68S 000/BSSS  000ZS'BLES  OvL'S O ZL SoLE %e9ee 8l siLZI0L SONINNIM ¥3LNIM WEELYY ois ez
00'06L'9LL'SS D0'0BE'OVL'SS 0OOVY'OZL'SS DOOVZSEL'SS Bl WEeEZ  99L0L  WTIZ  %WOYSP €2 81/91/6 VINILOT VOIW s08sS'sT 0l L912
00'029'¥6L'ZS 00'09LZ9'ZS 00'0BG'0E'ZS ODOSTIELZS T 8802h  L298  6SE'EL %o v sLBLLL S¥YT100 GNOWVIQ 058'857'L ols 8K
00'0L6'0ET'YS 00'0Z0'ZYCYS 00'0SLELI'YS OD'OLESH'YS 62 B0 o6 [91%C  %EESS 9 UL  CQUOMHSYOX0S 0000528  00S'SL02h OIS ¥aee
00'0BE'615'Z8 00'0LE'6LY'ZS 0000GYLY'ZS 00000ZIPES Y9 sSZ'i8L 288 ZbSBL  %BE9 1L BLY/E  NOISOTdX3HSYONOITUN00ZS 05822562 OIS 9502
00'SEO'ELY'LS DO'SYY'YSY'LS D0'GEE'E0S'S 000BE'EOY'LS 2l 6686l BLOL  ¥eTTL  %pLS8 59 euezLL QUOMSSOMO ¥3dNS  (8e'BISTZ S8 2802
0U'SYZ'SE'LS 00'SZE'BZZLS 00'G0060'LS 00'0GH'SSES 801 ©SO'B  oWi's  [9/8  w00SL Wb SLBLLL S5 ¥3IMOd szzeINL ss  saiz
000ZL'OvLS  00'GLO'96BS  000LE0FSS  000SLLSES  B90L 60T 68F 850  %osv® ol sumiLL ASNOW AMNIN S20'EvE'L E
000SE'OLES  000I6'B6ZS 00'0Z0'68ZS 000LY'SSZS  9ES  Ove'EC €691 9vBT  %EL09 U2 sL/6L8 SNVX3L NOLSNOH s12'929' s esiz
000ZL'1Z58 00'06Z'6CSS 000CS'L9YS O00EO'SBES 185 0590 88LT  SOLE w8l &2 61618 $A0BMOD 052'052'6 s sz amen

0zike 0Z/8IZ 0TIsLE

Sdfeg J8N

0ZRER wnjay B BARIY | pauuLyuol | PIOS % | BAM S80I

e uels SWES Ul janpodg

0Z/ZZ/Z:®3eq PUd YoM
| Hodey 19UIA e

+jSDXa1 §0's0uivy 243 ADid




ESIPS

Liability for 2158 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
8 B N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

$5.00
$10.00
$10.00
$20.00
$20.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$100,000.00

Totals:

Count

380590
297971
216250
85201
87116
9311
9310
9601
867
823
800
817
812
750
699
712
48
46
9
52
53
12
14
4

1101868

Amount

$1,902,950.00
$2,979,710.00
$2,162,500.00
$1,704,020.00
$1,742,320.00
$465,550.00
$465,500.00
$480,050.00
$86,700.00
$82,300.00
$80,000.00
$81,700.00
$81,200.00
$75,000.00
$69,900.00
$71,200.00
$48,000.00
$46,000.00
$9,000.00
$52,000.00
$53,000.00
$60,000.00
$70,000.00
$400,000.00

$13,268,600.00

Tickets
Paid
Life to
Date
442988
373744
260200
109953
107843
12348
12335
12029
1025
1072
1078
1078
1090
1027
936
918
58
68
11
57
60
15
14
6

Validation Range: 07/24/2019 - 12/31/2037

Amount Paid
Life to Date

$2,214,940.00
$3,737,440.00
$2,602,000.00
$2,199,060.00
$2,156,860.00
$617,400.00
$616,750.00
$601,450.00
$102,500.00
$107,200.00
$107,800.00
$107,800.00
$109,000.00
$102,700.00
$93,600.00
$91,800.00
$58,000.00
$68,000.00
$11,000.00
$57,000.00
$60,000.00
$75,000.00
$70,000.00
$600,000.00

1,339,953 $16,567,300.00

% paid

53.79%
55.64%
54.61%
56.34%
55.32%
57.01%
56.99%
55.61%
54.18%
56.57%
57.40%
56.89%
57.31%
57.79%
57.25%
56.32%
54.72%
59.65%
55.00%
52.29%
53.10%
55.56%
50.00%
60.00%

Page 1 of 1

Est. Tickets
Sold

5244755
5425343
5325102
5493734
5393698
5558994
5556733
5422643
5282515
5515991
5587075
5546864
5587969
5635351
5682080
5491526
5335316
5816236
5362912
50998016
5177389
5417083
4875374
5850450

2/24/2020
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Payment Approval R28 ity gy
July 30, 2019 e bty
U o R Y Y
The attached invoice(s) for service is being submitted for approval. 22000 -uuLy
o o SRR 4 (57 . o B
Vendor Name: Pollard Banknote Limited
P.O. Number (if applicable): %360-19-9010RL0O19RV1 -
Invoice Number: 8512110-
Tx Game Name: Cowboys #2158 .
Quantity Unit Price Amount
Ticket size 4 x 8 9750.75 21.79 . $212,468.84
four colour process 9750.75 8.00 ‘ $78,006.00
spectrum process 9750.75 56.00 $546,042.00
spectrum process 1 5000.00 $5,000.00
ITVM cards 1 17506.81 $17,506.81
Total Amount $859,023.65

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

= g/&éﬁ
ate

Dale Bowersom (Seratch Tlcket Strategy Coordinator)
Please forwa the next person for approval

L — g/l

Robert [Tirloni (Products Manager) Date
Please forward to the next person for approval
/L— 21 7
an Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by August 9, 2019



POLLARD

banknote limited

INVOICE NO.: 8512110

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8
Phone: (204) 474-2323
Fax: (204) 453-1375

Sold To: Texas Lottery Commission Ship To: Texas Lottery Commission
P.O. Box 16630 P.O. Box 16630
Austin, TX 78761-6630 Austin, TX 78761-6630
United States United States
Terms: Net 30 days after date of invoice
Invoice Date Order No. Your Order Customer No.
July 25, 2019 1058183 5008
Order name: .ﬁcmboysmsm
PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 4 x 8 9,750,750 2179 M 212,468.84
Four colour process / Spectrum overprints 9,750,750 800 /M 78,006.00
Spectrum process applied to Scratch FX® 9,750,750 56.00 /M 546,042.00
Spectrum process applied to Scratch FX® 1 5,000.00 Ea 5,000.00
ITVM cards 1 17,506.81 Ea 17,506.81
Before Taxes: 859,023.65 USD
Under unit price /M’ = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: '859,023.65-USD

Banking Instructions:

TD New York

31 W. 52nd Street

New York, NY, 10019

ABA# 026003243

Bank Account # 3248176206

Delivery: Prepaid
Tax ID/Contract Number: NA
GST Registration Number: 819251463
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ADDENDUM NO. 3
TO
TRADEMARK LICENSE AND PROMOTIONAL AGREEMENT
BETWEEN LICENSOR AND SPONSOR
2018 and 2019 NFL Football Seasons

1. FEES AND CONSIDERATION

~ In consideration of being granted the right to use the Team’s Trademarks during the Term of
this Agreement, SPONSOR shall allocate the following funds:

a. Royalty and License Fees. SPONSOR shall allocate to LICENSOR a royalty based upon two

et e

each Contract Year (including the Renewal Periods if applicable pursuant to Section 2
(Term) of the Agreement) as follows: (i) not to exceed Eight Hundred Thousand US.
Dollars ($800,000.00) for the first and second Contract Years; (ii) not to exceed Eight
Hundred Fifty Thousand U.S. Dollars ($850,000.00) for the third and fourth Contract
Years; (iii) not to exceed Nine Hundred Thousand U.S. Dollars ($900,000.00) for the fifth
and sixth Contract Years; (iv) not to exceed Nine Hundred Fifty Thousand U.S. Dollars

percent (2%) of the actual Sales of each Game (as defined in Section 1.3 of the Agreement)

and continue to issue such lump sum payment plus a three percent (3%) compounding
escalator each Contract Year thereafter, including the Renewal Periods (if applicable
pursuant to Section 2 (Term) of the Agreement); and (B) Two Million Seven Hundred Fifty
Thousand U.S. Dollars ($2,750,000) in Merchandise Allocation payments for the
Merchandise and Experiential Prizes set forth below in Section 1.b. of this Addendum No.

3. There will be an estimated nine millien five hundred thousand (9,500,000) tickets
printed in each Game,

Merchandise and Experiential Prizes. LICENSOR will be paid by SPONSOR for
merchandise and experiential Prizes over the course of the Game as prizes are fulfilled,
s more particularly described in this sectign, Payment to LICENSOR for merchandise
and experiential prize packages that will contain a pre-determined number of individual
prizes to be awarded through promotional second-chance drawings conducted by
SPONSOR and fulfilled by LICENSOR. The branded Merchandise Allocation will equal
approximately 8.51% of the tota] prize fund for the Game. LICENSOR shall invoice the

SPONSOR for merchandise and experiential prizes monthly as fulfillment of each prize is
complete.

For each game, LICENSOR shal] provide:
* Five (5) Dallas Cowboys "Wild Weekend" packages, valued at $50,000 each.
* Ten (10) Draft Party packages for two (2), valued at $50,000 each.

* Five (5) Dallas Cowboys “Training Camp” packages for two (2) at the Dallas Cowboys
training facility in Frisco, Texas, valued at $7,500 each,

Page 40f 19
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