TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 1/27/2020
Game # [ 2176] Confirmed Packs | 2,958 |
Game Name | Boot Scootin Bucks| Active Packs | 2,779 |
Quantity Printed [ 9,127,800 | Warehouse Packs | = |
Price Point | $1| Returned Packs | 60 |
Start Date | 10/7/2019]  Printed Payout Percentage [ 60.09%|
Top Prize | $ 1,000 | Percent Sold [ 89.10%|
Number of Top Prizes Remaining | 4|  Number of Weeks Out | 16|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 139,783 Actual ticket production costs
Promotion Prize Allocation 3 108,000 From EOPPS
Prize payout expense 3 4,504,474 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs 3 4.752,257
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales 3 8,132,870 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 8,132,870
Excess of Revenue over Expended $ 3,380,612 l

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 151,543
Next week 3 169,911
I ___Nextweek $ 214,700 :
- Aw}g Weekiy Sales Current Game s 178,718
Avg Weekly Sales $1; 5M-9.99M Qty $ 643,343
Percentage Of Variance In Sales 72%
Page 1
Aaa g ssaass ez HESEE SRR




TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2176| Printed Payout Percentage
Game Name | Boot Scootin Bucks|  Actual Payout Percentage
Percent Sold | 89.10%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

60.09%]

56.71%]

16|

13]

¢ o7 L2020

Scratch Tigket Strategy Coordinator Déte
\OoTMe—"" llgof 2010
Pro\\!ucts\Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director

uive
— eQ _
cor \\\0" 0/0 So\d
7
Ex Date
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ESIPS

Liability for 2176 / for Life to Date

Product Status:
Active

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
¢ N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 1 N/A
12 12 N/A
13 13 N/A
14 14 N/A
15 15 N/A
16 16 N/A
17 17 N/A
18 18 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

SmartCash Enabled:

N/A

Qutstanding Prizes

$1.00
$2.00
$2.00
$2.00
$5.00
$5.00
$5.00
$5.00
$10.00
$10.00
$10.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$1,000.00

Totals:

Count

187387
32728
32289
61117
6818
6614
11929
11608
2060
2024
1920
2155
4808
483
624
735
923
1123
87
135
128
117
11
15
31
29
6
3
4

367911

Validation Range:

Amount

$187,387.00
$65,456.00
$64,578.00
$122,234.00
$34,090.00
$33,070.00
$59,645.00
$58,040.00
$20,600.00
$20,240.00
$19,200.00
$21,550.00
$48,080.00
$9,660.00
$12,480.00
$14,700.00
$18,460.00
$22,460.00
$4,350.00
$6,750.00
$6,400.00
$5,850.00
$1,100.00
$1,500.00
$3,100.00
$2,900.00
$3,000.00
$1,500.00
$4,000.00

$872,380.00

Tickets
Paid
Life to
Date
725319
149792
150267
243121
38817
38983
64178
64479
13157
13193
13261
13064
25646
3355
5098
4975
6673
6549
680
1024
1012
1032
143
139
200
202
71
74
16

08/20/2019 - 12/31/2037

Amount Paid
Life to Date

$725,319.00
$299,584.00
$300,534.00
$486,242.00
$194,085.00
$194,915.00
$320,890.00
$322,395.00
$131,570.00
$131,930.00
$132,610.00
$130,640.00
$256,460.00
$67,100.00
$101,960.00
$99,500.00
$133,460.00
$130,980.00
$34,000.00
$51,200.00
$50,600.00
$51,600.00
$14,300.00
$13,900.00
$20,000.00
$20,200.00
$35,500.00
$37,000.00
$16,000.00

1,584,520 $4,504,474.00

% paid

79.47%
82.07%
82.31%
79.91%
85.06%
85.49%
84.33%
84.74%
86.46%
86.70%
87.35%
85.84%
84.21%
87.42%
89.09%
87.13%
87.85%
85.36%
88.66%
88.35%
88.77%
89.82%
92.86%
90.26%
86.58%
87.45%
92.21%
96.10%
80.00%

Page 1 of 1

Est. Tickets
Sold

7253778
7491077
7513350
7294157
7764080
7803781
7697108
7735242
7892124
7913719
7973371
7835309
7686726
7979095
8132388
7952855
8018668
7791705
8092443
8064596
8102924
8198337
8475814
8238728
7902857
7981885
8416542
8772171
7302240

1/27/2020
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INTEROFFICE ME?

Gary Grief. Executive Director

Michaei I Farreil, Charitabi

Payment roval

August 21, 2019

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Scientific Games, Inc
Invoice Number: 1035788
Tx Game name: Game #2176 Boot Scootin Bucks /Ojb
PO #: 362-19-9019RV2RL 36
Shipment Quantity Price Total
9127.80 $9.78 $89,269.88
9127.80 $3.84 $35,050.75
9127.80 0.768 $7.010.15
1 $8,452 59
Total Amount $139,783.37

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and should be paid by the Texas Lottery Commission.

@&ééﬂ&l AN 8/22//9
ale Bowersock (Scratch Ticket Strategy Coordinator) Date

Please to the next person for approval
MNe—rrrere————— X};/Z 2 ;// q
Robert Tirloni (Products Manager) Date

Please forward to the next person for approval

Y I-27-s5

Ryan Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by

5@ QUL FY 19 please forward ASAP, thanks for you help. - ™ W
%)

P



SCIENTIFIC GAMES

Invoice No: 1035788
Invoice Date: 16-AUG-19

Sold Te:

Texas

Altn: Accounts Payable
P.0. Box 16630
Austin, TX 78761-6630
United States

Description

Scientific Games International, Inc.
1500 Bluegrass Lakes Parkway Alpharetta GA 30004 770.664.3700

Cust PO:
Terms: 30 NET
Currency: USD

Tickets Units UOM Unit Price

TX-2176/BO0T
SCOOTIN' BUCKS # 1
TX-2176/B00OT
SCOOTIN' BUCKS - Foil
Ticket Stock
TX-2176/800T
SCOOTIN' BUCKS - Full
UV Coating Ticket front
TX-2176/B0OOT
SCOOTIN' BUCKS -
Inserts Printed on Foil
Stock

Remit to

USD Wire Instructions:
Bank: Bank of America
Swift: BOFAUS3N

9.127.800 8127 80 Per Thousand 9.78000
9,127,800 9,127.80 Per Thousand 3.84000

9,127.800 9,127.80 Per Thousand 0.76800

1.00 1.00 Each 013800

I

oIV 618l

I i | =
LR ¥

."1

81

Amount Gross:
Tax:

Acct name: Scientific Games International, Inc. Freight:

Acct #: 501017395032
Wire Routing #: 026009593
ACH Routing #: 122400724

89,269.88
35.050.75

7.010.15

8,452 59

139,783.37
0.00
0.00

Amount Net:

139,783.37



TEXAS LOTTERY COMMISSION

PURCHASE ORDER
INVOICE TO: & e e 9it L SHOW THIS NUMBER ON ALL INVOICES,
b & part of Py order PACKAGES AND CORRESPONDENCE
P.0. Box 16630 Vendor guarentees
Austin, TX 787616630 Terchandes ot [inoea NUMBER:  362-19-9019RV2 RL033
USA -Ill?umnh
o ORDER DATE: 7/10/2018
PHONE NUMBER:  (512) 344-5000
[ VENDOR e 8 DELIVERY DESTINATION
15819435213004 Contract Number. 8520 T:scany Way Bidg. #6, Suite 100
SCIENTIFIC GAMES INTERNATIONAL INC. O Austin, Texas 78754
ATTENTION: T‘REASURYSDEPARTHENT 000 | USA
1500 PKWY '
M&Rtgrrszg.\s mnu - Prepay all charges
GL DEPT EREQ UNIT Qry PRICE i
7273 | 19603 19-1161| ea 9302.40 $1439 §$133,861.54 |
7273 18803 |RQ18-1161 62026.20 $0.14 $8.683.67
7208 | 18-000 |RQI9-1161 216.00 $500.00 $108.000.00
Texas Lottery Act Section 466.105 TOTAL AMOUNT:; $250,545.21
INVOICING. Viendor must submit e m-nﬁmmtumhwnmmm WMNWWWMHMWWMWM
e e A e S e s e S e e e ST
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