
Scratch Ticket Information Date Completed 6/22/2020

Game # 2224 Confirmed Packs 1,587                        

Game Name $250,000 50X Cashword Active Packs 612                           

Quantity Printed 12,075,500                 Warehouse Packs 135                           

Price Point $10 Returned Packs 315                           

Start Date 11/4/2019 Printed Payout Percentage 70.09%

Top Prize 250,000$                    Percent Sold 98.70%

Number of Top Prizes Remaining 1 Number of Weeks Out 33

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 389,797$                    Actual ticket production costs
Prize payout expense 81,734,900$               Data from Instant Ticket Tier Liability screen in ES 

Estimated Direct Costs 82,124,697$               

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 119,185,185$             Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 119,185,185$             

Excess of Revenue over Expended 37,060,488$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.

285,020$                                           
387,890$                                           
580,200$                                           

417,703$                                           

4,077,657$                                        

90%

TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Percentage Of Variance In Sales

Most recent week sales
Next week
Next week

Current Game Sales Analysis

Avg Weekly Sales Current Game

Avg Weekly Sales $10; >9M Qty
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Instant Ticket Information

Game # 2224 Printed Payout Percentage 70.09%

Game Name $250,000 50X Cashword Actual Payout Percentage 68.58%

Percent Sold 98.70% Number of Weeks Out 33

27

Recommendation

        Based on the findings in this Summary Report, I am recommending closing the above game.

        I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller Date

Executive Director Date

TEXAS LOTTERY COMMISSION

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS
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Bowersock, Dale

From: Tirloni, Robert
Sent: Sunday, June 28, 2020 9:40 PM
To: Bowersock, Dale
Subject: FW: For Approval: July Pre-call Recommendations
Attachments: 2199_Master.pdf; 2202_Master.pdf; 2224_Master.pdf

I’m approving the Game Closing Analysis forms for the three games attached – 2199, 2202 and 2224. 
 
 
Robert Tirloni  
Products Manager|Texas Lottery Commission  
Office: 512‐344‐5406 
 
 
 

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>  
Sent: Monday, June 22, 2020 4:57 PM 
To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us> 
Subject: For Approval: July Pre‐call Recommendations 
 
Approved for Pre‐Call on July 3, 2020. 
 
 
 

From: Gough, Riley <Riley.Gough@IGT.com>  
Sent: Monday, June 22, 2020 1:31 PM 
To: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us> 
Cc: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>; ProductsScratchTeam 
<ProductsScratchTeam@lottery.state.tx.us> 
Subject: RE: July Pre‐call Recommendations 
 

CAUTION: This email originated outside the Texas Lottery's email system. 
DO NOT click links or open attachments unless you expect them from the sender and know the content is 
safe.  

Hi Dale, 
 
I do not have concerns with this list. 
 
Thanks, 
Riley 
 
 

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>  
Sent: Monday, June 22, 2020 11:05 AM 
To: Gough, Riley <Riley.Gough@IGT.com> 
Cc: Tirloni, Robert <robert.tirloni@lottery.state.tx.us>; ProductsScratchTeam 
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<ProductsScratchTeam@lottery.state.tx.us> 
Subject: July Pre‐call Recommendations 
 

[THIS MESSAGE ORIGINATED FROM A NON‐IGT EMAIL ADDRESS] 

  

Riley, 
The games listed here are the ones I am recommending for Pre‐Call on July 3, 2020.  Please note these are all mature 
games with over 85% sell‐through. 
 
$1, #2206, Tic Tac Toad, 85.85% sold, last week’s sales = $196,242 
$5, #2199, 88 Fortunes®, 94.07% sold, last week’s sales = $440,660    
$5, #2207, James Bond 007™, 96.86% sold, last week’s sales = $299,065 
$10, #2202, Jumbo Bucks 300X, 94.89% sold, last week’s sales = $447,680  
$10, $2224, $250,000 50X Cashword, 98.70% sold, last week’s sales = $285,020  
 
Game close dates: 

 Pre‐Call = 7/3/20 

 Call = 8/2/20 

 Close = 9/16/20 

 EOV = 3/15/21 
 
Please let me know if you have any concerns with pre‐calling these games. 
 
Thanks, 
Dale 
CONFIDENTIALITY NOTICE: This message is the property of International Game Technology PLC and/or its subsidiaries 
and may contain proprietary, confidential or trade secret information. This message is intended solely for the use of the 
addressee. If you are not the intended recipient and have received this message in error, please delete this message 
from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is 
strictly prohibited.  





Liability for 2224 /  for Life to Date 

Product Status:
Active 

SmartCash Enabled:
N/A 

Validation Range: 06/19/2019 - 12/31/2037 

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount

Tickets 
Paid

Life to 
Date

Amount Paid
Life to Date

% paid
Est. Tickets 

Sold  

1 1 N/A $10.00 76678 $766,780.00 1251916 $12,519,160.00 94.23% 11378578
2 2 N/A $20.00 6379 $127,580.00 235188 $4,703,760.00 97.36% 11756625
3 3 N/A $20.00 7069 $141,380.00 234351 $4,687,020.00 97.07% 11721918
4 4 N/A $20.00 10497 $209,940.00 351718 $7,034,360.00 97.10% 11725551
5 0 N/A $30.00 7517 $225,510.00 354765 $10,642,950.00 97.93% 11824945
6 0 N/A $30.00 2730 $81,900.00 117984 $3,539,520.00 97.74% 11802407
7 0 N/A $30.00 10077 $302,310.00 352171 $10,565,130.00 97.22% 11739584
8 0 N/A $50.00 1199 $59,950.00 59146 $2,957,300.00 98.01% 11835570
9 0 N/A $50.00 1009 $50,450.00 59376 $2,968,800.00 98.33% 11873725

10 0 N/A $50.00 3499 $174,950.00 127360 $6,368,000.00 97.33% 11752616
11 0 N/A $80.00 190 $15,200.00 9862 $788,960.00 98.11% 11847252
12 0 N/A $80.00 291 $23,280.00 17323 $1,385,840.00 98.35% 11876001
13 0 N/A $80.00 286 $22,880.00 17315 $1,385,200.00 98.38% 11879284
14 0 N/A $100.00 197 $19,700.00 9860 $986,000.00 98.04% 11838960
15 0 N/A $100.00 204 $20,400.00 9839 $983,900.00 97.97% 11830214
16 0 N/A $100.00 227 $22,700.00 9826 $982,600.00 97.74% 11802831
17 0 N/A $100.00 211 $21,100.00 9876 $987,600.00 97.91% 11822904
18 0 N/A $100.00 283 $28,300.00 12319 $1,231,900.00 97.75% 11804323
19 0 N/A $100.00 463 $46,300.00 14630 $1,463,000.00 96.93% 11705066
20 0 N/A $200.00 35 $7,000.00 1480 $296,000.00 97.69% 11796528
21 0 N/A $200.00 17 $3,400.00 1002 $200,400.00 98.33% 11874044
22 0 N/A $200.00 35 $7,000.00 1987 $397,400.00 98.27% 11866477
23 0 N/A $200.00 45 $9,000.00 1981 $396,200.00 97.78% 11807288
24 0 N/A $200.00 43 $8,600.00 1986 $397,200.00 97.88% 11819587
25 0 N/A $200.00 47 $9,400.00 1971 $394,200.00 97.67% 11794256
26 0 N/A $500.00 9 $4,500.00 504 $252,000.00 98.25% 11863649
27 0 N/A $500.00 7 $3,500.00 506 $253,000.00 98.64% 11910727
28 0 N/A $500.00 34 $17,000.00 975 $487,500.00 96.63% 11668595
29 0 N/A $1,000.00 39 $39,000.00 166 $166,000.00 80.98% 9778209
30 0 N/A $1,000.00 70 $70,000.00 340 $340,000.00 82.93% 10013829
31 0 N/A $1,000.00 25 $25,000.00 180 $180,000.00 87.80% 10602878
32 0 N/A $1,000.00 80 $80,000.00 324 $324,000.00 80.20% 9684311
33 0 N/A $10,000.00 0 $0.00 5 $50,000.00 100.00% 12075500
34 0 N/A $10,000.00 0 $0.00 8 $80,000.00 100.00% 12075500
35 0 N/A $10,000.00 1 $10,000.00 9 $90,000.00 90.00% 10867950
36 0 N/A $250,000.00 1 $250,000.00 5 $1,250,000.00 83.33% 10062917

Totals: 129494 $2,904,010.00 3,268,254 $81,734,900.00

Page 1 of 1ESIPS
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,ory Crif'.f. E. '('ttJ.i.t· nirP ·t: r lVi' ·hael l~ Prrrrell, Charil<tb 

Payment Approval 

June 27, 2019 

The attached invoice(s) for service is being submitted for approval. 

Vendor Name: 
Invoice Number: 
Tx Game name: 
PO#: 

Shipment 
1 
2 
3 
4 
5 

Scientific Games, Inc 
06272019-02 
TX-2224 $250,000 SOX Cashword 
362-19-9019RV2RL026 

Quantity 
2393.45 
2392.95 
2392.50 
2393.40 
2503.2 

Total Amount 

Price 
$32.28 
$32.28 
$32.28 
$32.28 
$32.28 

'L 

Total 
$77,260.57 
$77,244.43 
$77,229.90 
$77,258.95 
$80,803.30 

$389,797.14 

The above referenced invoice(s) have been reviewed and certified as proper, accurate 
and should be paid by the Texas Lottery Commission. 

r 6ate' 

Robert Tirloni (Products Manag ' Date 
Please forward to the next person fo approval 

Ryan~e~soif.?on~ ~ <e lei'! !J) 

Please return to Maria Perez in the Office of the Controller by July 7, 2019 

I , L) I) ' I 

(I I 

·ir · / , 

U 0 
(} lJ I o 
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~ ·- ""' .. . ••••• SCIENTIFIC GAMES 20t9 JUN 27 P'1 ~: 31 

Invoice: TX 06272019-02 
"TX 2224 - $250,000 SOX CASHWORD" 

June 27, 2019 

Supplier : 

Customer : 

Scientific Games International 
1SOO Bluegrass Lakes Parkway 
Alpharetta, Georgia 30004 USA 

TEXAS LOTTERY 
Attn: Accounts Payable 
P.O. BOX 16630 
AUSTIN,TX 78761-6630 
United States 

Shipment Description Quantity 

TX-2224 
TX-2224 
TX-2224 
TX-2224 
TX-2224 

1 
2 
3 
4 
s 

Due Date: 

Wire Transfer Instructions: 

Bank: Bank of America 
Swift: BOFAUS3N 

$2SO,OOO SOX Cashword 
$2SO,OOO SOX Cashword 
$2SO,OOO SOX Cashword 
$2SO,OOO SOX Cashword 
$2SO,OOO SOX Cashword 

July 27, 2019 

Acct Name: Scientific Games International. Inc. -Operating 
Acct #: S0101739S032 
Wire Routing #: 026009593 

.. 
,, 

2,393,4SO 
2,392,9SO 
2,392,SOO 
2,393,400 
2,S03,200 

Price Per 

32.28 
32.28 
32.28 
32.28 
32.28 

Total Due 

Total Amount 

$77,260.S7 
$77,244.43 
$77,229.90 
$77,258.95 
$80,803.30 

$389,797. 14 



END OF PRODUCTION PRIZE STRUCTURE
June 11, 2019   -   ( POOLS  # 1 – 109 COMPLETE)

ORIGINAL ORDER

12,075,500 Pack Size: SHIPMENT #  1-5
$10.00 Packs/Game: COMPLETE

$120,755,000.00 Packs/Pool: POOLS #  1- 109

Tier 12075500
Kind Wins Level Win Pack

01 1 L $10 5.50 1328594
02 1 L $20 1.00 241567
03 2 L $20 1.00 241420
04 1 L $20 1.50 362215

3.50

9.00

05 2 M $30 1.50 362282
06 3 M $30 0.50 120714
07 1 M $30 1.50 362248

3.50

08 1 M $50 0.25 60345
09 3 M $50 0.25 60385
10 1 M $50 0.54 130859

1.04

11 1 M $80 0.04 10052
12 2 M $80 0.07 17614
13 3 M $80 0.07 17601

0.19

14 1 M $100 0.04 10057
15 2 M $100 0.04 10043
16 1 M $100 0.04 10053
17 3 M $100 0.04 10087
18 1 M $100 0.05 12602
19 1 M $100 0.06 15093

0.28

20 1 M $200 0.01 1515
21 1 M $200 0.00 1019
22 3 M $200 0.01 2022
23 2 M $200 0.01 2026
24 2 M $200 0.01 2029
25 1 M $200 0.01 2018

0.04

26 1 M $500 0.00 513
27 3 M $500 0.00 513
28 1 M $500 0.00 1009

0.01

5.06

29 1 H $1,000 0.00 205
30 1 H $1,000 0.00 410
31 2 H $1,000 0.00 205
32 1 H $1,000 0.00 404

0.01

33 1 H $10,000 0.00 5
34 2 H $10,000 0.00 8
35 1 H $10,000 0.00 10

0.00

36 1 H $250,000 0.00 * 6
0.01

14.07
 

*
 
Exact Quantity by Kind Level

 
COIN = win 2X the Prize
GOLD BAR = win 3X the Prize
MONEY BAG = win 5X the Prize
STACK OF BILLS = win 10X the Prize
POT OF GOLD = win 50X the Prize

 
*There will be no more than sixteen (16) winners per pack.

**The $30 prizes are included in GLEPS but should be programmed as a mid-tier prize and not 
part of the low-tier file.

Total : 3.5540 33,762.29 3,397,748 $84,638,910.00 100.00%

6 $1,500,000.00 1.77%

Total (High Tiers): 9637.2706 12.29 1,253 $2,954,000.00 3.49%

11 Words ($250,000) $250,000.00 2012583.3333 0.06

0.12%

Total ($10,000.00): 525021.7391 0.23 23 $230,000.00 0.27%

$80,000.00 0.09%

7 Words ($200) POT OF GOLD $10,000.00 1207550.0000 0.10 10 $100,000.00

5 $50,000.00 0.06%

9 Words ($1,000) x 2 MONEY BAG $10,000.00 1509437.5000 0.08 8

10 Words ($10,000) $10,000.00 2415100.0000 0.05

0.48%

Total ($1,000.00): 9865.6046 12.00 1,224 $1,224,000.00 1.45%

$205,000.00 0.24%

6 Words ($100) STACK OF BILLS $1,000.00 29889.8515 4.00 404 $404,000.00

410 $410,000.00 0.48%

8 Words ($500) x 2 $1,000.00 58904.8780 2.00 205

3 Words ($20) POT OF GOLD $1,000.00 29452.4390 4.00

High Tiers

9 Words ($1,000) $1,000.00 58904.8780 2.00 205 $205,000.00 0.24%

Total (Mid Tiers): 9.8761 12,150.00 1,222,699 $51,494,930.00 60.84%

0.60%

Total ($500.00): 5933.9066 20.00 2,035 $1,017,500.00 1.20%

$256,500.00 0.30%

2 Words ($10) POT OF GOLD $500.00 11967.7899 10.00 1,009 $504,500.00

513 $256,500.00 0.30%

(3 Words ($20) x 2) + 2 Words ($10) STACK OF BILLS $500.00 23538.9864 5.00 513

8 Words ($500) $500.00 23538.9864 5.00

$403,600.00 0.48%

Total ($200.00): 1136.0899 105.00 10,629 $2,125,800.00 2.51%

2,029 $405,800.00 0.48%

3 Words ($20) STACK OF BILLS $200.00 5983.8949 20.00 2,018

3 Words ($20) x 2 MONEY BAG $200.00 5951.4539 20.00

0.48%

6 Words ($100) x 2 $200.00 5960.2665 20.00 2,026 $405,200.00 0.48%

$203,800.00 0.24%

6 Words ($100) + 5 Words ($80) + 3 Words ($20) $200.00 5972.0574 20.00 2,022 $404,400.00

1,515 $303,000.00 0.36%

6 Words ($100) COIN $200.00 11850.3435 10.00 1,019

7 Words ($200) $200.00 7970.6271 15.00

$1,509,300.00 1.78%

Total ($100.00): 177.7508 675.00 67,935 $6,793,500.00 8.03%

12,602 $1,260,200.00 1.49%

2 Words ($10) STACK OF BILLS $100.00 800.0729 150.00 15,093

3 Words ($20) MONEY BAG $100.00 958.2209 125.00

1.19%

(3 Words ($20) x 2) + 2 Words ($10) COIN $100.00 1197.1349 100.00 10,087 $1,008,700.00 1.19%

$1,004,300.00 1.19%

4 Words ($50) COIN $100.00 1201.1837 100.00 10,053 $1,005,300.00

10,057 $1,005,700.00 1.19%

5 Words ($80) + 3 Words ($20) $100.00 1202.3798 100.00 10,043

6 Words ($100) $100.00 1200.7060 100.00

1.66%

Total ($80.00): 266.7617 450.00 45,267 $3,621,360.00 4.28%

$1,409,120.00 1.66%

4 Words ($50) + 3 Words ($20) + 2 Words ($10) $80.00 686.0690 175.00 17,601 $1,408,080.00

10,052 $804,160.00 0.95%

3 Words ($20) x 2 COIN $80.00 685.5626 175.00 17,614

5 Words ($80) $80.00 1201.3032 100.00

7.73%

Total ($50.00): 47.9969 2,500.00 251,589 $12,579,450.00 14.86%

$3,019,250.00 3.57%

2 Words ($10) MONEY BAG $50.00 92.2787 1,300.00 130,859 $6,542,950.00

60,345 $3,017,250.00 3.56%

(3 Words ($20) x 2) + 2 Words ($10) $50.00 199.9752 600.00 60,385

4 Words ($50) $50.00 200.1077 600.00

$10,867,440.00 12.84%

Total ($30.00): 14.2864 8,400.00 845,244 $25,357,320.00 29.96%

120,714 $3,621,420.00 4.28%

2 Words ($10) GOLD BAR $30.00 33.3349 3,600.00 362,248

2 Words ($10) x 3 $30.00 100.0340 1,200.00

Mid Tiers

3 Words ($20) + 2 Words ($10) $30.00 33.3318 3,600.00 362,282 $10,868,460.00 12.84%

Total (Low Tiers): 5.5550 21,600.00 2,173,796 $30,189,980.00 35.67%

$7,244,300.00 8.56%

Total ($20.00): 14.2871 8,400.00 845,202 $16,904,040.00 19.97%

241,420 $4,828,400.00 5.70%

2 Words ($10) COIN $20.00 33.3379 3,600.00 362,215

2 Words ($10) x 2 $20.00 50.0186 2,400.00

15.70%

3 Words ($20) $20.00 49.9882 2,400.00 241,567 $4,831,340.00 5.71%

% Prize Fund

Low Tiers

2 Words ($10) $10.00 9.0889 13,200.00 1,328,594 $13,285,940.00

"GAMES 1-3" Bonus Value Odds (1 in) Pool Total Total Prize Cost

Winners

Revenue: 2,400 Overall Odds: 3.5540

Price Point: 241,510 Number of Pools: 100.63

Order Quantity: 50 Pool Size: 120,000 Winners: 3,397,748

Non-winners: 8,677,752

Total Payout

Payout: 70.09%

Prize Fund: $84,638,910.00

Prize Structure
TEXAS LOTTERY

GAME NO.2224 "$250,000 50X CASHWORD"
March 15, 2019 - VERSION A
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Print
Quantities $1 $2 $3 $5

Print
Quantities $10 $20 $30 $50

< 5M None None None None 2M None None None None
5M-9.99M Week 13 Week 18 Week 16 Week 19 3M None None None Week 56*

10M-14.99M None None None Week 27  4M Week 16* None None Week 61*
15M-19.99M Week 23 None Week 34* Week 26*  5M Week 26* Week 25* Week 40* None
20M-24.99M None None None None  6M Week 20 Week 25* None None
25M-29.99M Week 28* None None None  7M Week 25* Week 64* None None
30M-34.99M Week 56* None None None  8M Week 23 Week 38* None None

>35M None Week 60 Week 56 Week 47* >9M Week 27 Week 49* None None

Print
Quantities $1 $2 $3 $5

Print
Quantities $10 $20 $30 $50

< 5M None None None None  2M None None None None
5M-9.99M $616,770 $761,968 $962,270 $1,810,073  3M None None None $2,732,470

10M-14.99M None None None $1,848,221  4M $2,364,236 None None $3,177,965
15M-19.99M $631,464 None $1,225,446 $3,225,872  5M $1,959,320 $4,111,875 $3,795,213 None
20M-24.99M None None None None  6M $3,291,377 $4,223,614 None None
25M-29.99M $900,100 None None None  7M $2,488,242 $1,950,276 None None
30M-34.99M $462,626 None None None  8M $3,151,041 $4,005,888 None None

>35M None $1,085,176 $1,761,946 $3,641,275 >9M $4,077,657 $3,200,387 None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through

Price Point Price Point

Instant Ticket Game Analysis
2/25/18-2/29/20

Average Number of Weeks for 85% Average Sell Through
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