
TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
InstantTicketInformation DateCompleted2/22/2021

Game # 2235Confirmed Packs 2,820

GameNameCowboysActive Packs 2,388

QuantityPrinted 9,893,475Warehouse Packs 53,611

PricePoint$ 5ReturnedPacks 73

StartDate8/17/2020Printed PayoutPercentage67.89% 

TopPrize $                 100,000PercentSold54.49% 

NumberofTopPrizesRemaining3Number ofWeeksOut27

Current Game Sales Analysis
TANGIBLECOSTS

Expenditure Impact: 
Costtoprinttickets$                 871,268 Actual ticketproduction costs
LicensingFee$              1,125,102 Year5 ($900,000 + $225,101.76) 
Non-cashPrizeAllocation$              3,282,722 FromEOPPS (non-cashprizespluswithholdings) 
Prizepayoutexpense$            15,740,925 DatafromInstantTicketTierLiability screeninES

Estimated Direct Costs$            10,593,168

TANGIBLEBENEFITS

Revenue Impact: 
Estimatedsales$            26,954,773 Basedon # oftktsprinted, times % soldfromDaVinci report, 

timesthepricepoint
Total Estimated Benefits $            26,954,773

Excess ofRevenue over Expended$            16,361,605

INTANGIBLEPOSITIVE BENEFITS: 
Allowsforopenbinspacefornewgamesatsamepricepointwithhigheraverageweeklysales. 
AllowsretailerstoreturninventorytoTLCthatisnotsellingthusreleasingtheirfinancialburden

INTANGIBLE NEGATIVEBENEFITS: 
Therearestillvaluableprizesremaininginthisgame. 

Assumptions: 
EstimatedsalesrevenueiscalculatedbasedonthenumberofticketsprintedtimesthepercentsoldfromtheDaVinci
report.  Thepercentsoldamountisbasedonpacksettlements.  Somepartialpackscouldbereturnedthusslightly
reducingthesalesrevenueamountreportedabove. 

Weekly Sales Comparison Information

Previous3WeeksSalesfromDaVinci
Mostrecentweeksales$                                           222,275

Nextweek$                                           347,640
Nextweek$                                           390,250

AvgWeeklySalesCurrentGame$                                           320,055

AvgWeeklySales $5; 5M-9.99MQty$                                        1,910,553

Percentage OfVariance InSales83% 
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

RECOMMENDATION ANDAPPROVALS

InstantTicketInformation

Game # 2235PrintedPayoutPercentage67.89% 

GameNameCowboysActual PayoutPercentage70.58% 

PercentSold54.49%NumberofWeeksOut27

Average # ofWeeksfor85% Sell-throughforSamePricePointGameWithSimilarPrintRun. 17

Recommendation

BasedonthefindingsinthisSummaryReport, Iamrecommending closingtheabovegame. 

Iamrecommending closingtheabovegamebasedonthebelowbusinessreason(s): 

ThisCowboysgameneedstobepre-calledinMarchtopermitthegametobeclosedandthefinaldrawing

conductedpriortothelaunchofthenextCowboysgametentativelyscheduledtolaunchinAugust2021, aswell

astoensurethewinnersofseasonticketprizesfromthefinaldrawingwillreceiveticketstothenextseason. 

BqqspwfewjbFnbjm
ScratchTicketStrategyCoordinatorDate

BqqspwfewjbFnbjm
ProductsManagerDate

Bysigningbelow, Iagreewiththerecommendation oftheProductsDepartmentStafftoclosetheabovegame. 

BqqspwfewjbFnbjm
LotteryOperationsDivisionDirectorDate

BqqspwfewjbFnbjm
ControllerDate

BqqspwfewjbFnbjm
ExecutiveDirectorDate
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1.91% 73.98% 14.34%90.22% TIER MIDTIERLEVELS LOWTIER HIGHTIER61.25%67.89% VALIDATION

7.20%7.20%8.84%8.84%4.09%3.69%3.68%0.24%0.41%0.25%0.25%0.41%0.41%0.17%0.16%0.07%0.13%0.17%0.08%0.13%0.21%0.21%1.49% 2.26%0.90%0.11%0.74%1.49%2.68%0.24%0.47%0.04%0.85%9.78% 18.33% 11.79%11.79% 90.22% 100.00% FUND ** OFPRIZEPERCENT

TOTALPAYOUT% 81,100$83,400$ 83,800$55,600$55,100$25,000$42,500$57,000$27,000$43,500$70,000$ 70,000INSTANT PAYOUT %  139,300$137,900$ 137,500$ 500,000 37,500.00$78,939.50$11,834.20COSTPRIZE6,155,735$2,418,230$2,418,220$2,968,785$2,967,300$3,957,720$3,958,240$1,373,850$1,237,800$ 1,235,00030,299,58033,582,302760,000.00$302,500.00$250,000.00$500,000.00$900,000.00$157,879.00$ 284,068.80
3,282,721.50

VERSIONE

234233050303050502020900900
8,8008,8007,2007,2007,2007,2001,00044,800

0.50942670.50942670.181938194,295.201360,00030,299,580$ 33,582,302PerPool) WINNERSIN

Eachofthe followingGLEPSwillbeusedinapproximately 16.67% ofeachpackof75tickets. Numbersarerounded.Thisnumberofprizes isguaranteed totheLottery.  

9.331.831.831.501.501.501.500.210.190.190.010.010.010.010.010.010.000.000.000.000.000.000.000.000.000.0019.64
75

WINNERSIN(PERPACK*) INSTANTFUNDPRIZE FUND

5555555085548714141090109028811834838556551114390
1,3931,3791,3751,6003,0254,8457,73727,47724,75624,70076,933241,823241,822197,919197,820197,886197,912483,645395,739395,798

1,231,1472,591,4222,596,2671,231,1472,591,42227
POOLS9-Jul-20REVENUEWINNERSIN

PRIZESTRUCTURE

TEXASLOTTERYCOMMISSIONCOWBOYS" - GAMENO. 2235
8.048.041IN: 3.8240.9140.9149.9950.0150.0049.9920.4625.0025.00360.06399.64400.55128.603.81787,102.287,174.387,195.251,278.72ODDSOF 12,199.1111,862.6811,806.0617,794.0217,955.4986,784.8725,367.88197,869.50116,393.82183,212.50113,718.10706,676.79706,676.79353,338.3949,467,375 1,978,695.001,978,695.00

TOTAL Total

5TICKETSWIN:$5$10$10$15$15$20$20$50$50$50$100$100$100$100$100$100$100$100$500$500$500$500$500$5,000$5,000$100,000TOTAL$475.00$100.00$7,500.00$50,000.00$50,000.00$10,000.00$15,787.90$15,787.90$2,36684$3,156.32Subtotal:  Drawings$ 5$10$15$20$50$100$500$5,000$ 100,000

121132144115951518112011191015109,525,6009,914,400
TOWIN: OFWAYS

Consolidated oddsare1in: Minimum: Maximum: 

TD) 

9,893,475GET:$5$5x2$10$15$5x3$10x2$20$5 + $10 + $15 + $20$10x3 + $20$ 50$5x20$5x20 $5 + $10 + $15 + $20 + $50$ 10x8 + $20$5x10 + $50$5x18 + $10$20x5$100$100x5$50x10($100 x2) + ($ 50x3) + ($15 x10)$ 500($100 x2) + ($50x6)$ 500x10$5,000$100,000AUTOGRAPHED JERSEYS$100PRO SHOPGIFTGARDSVIP TRAININGCAMP EXPERIENCESWILDWEEKEND PACKAGESEXCLUSIVE DRAFTDAYWARROOMEXPERIENCESSEASON TICKETSWild WeekendFederalWithholdingsDraftDayFederalWithholdingsTraining Camp FederalWithholdingsSeason TicketsFederalWithholdings
2775

4,800 LLLLLLL HHHMMMMMMMMMMMMMMMMTIER131,913 CODE9,893,475

PRIZES
12345670000000000000000000

PRIZECODE

MORETHAN4,700NON-CASH

Winall20prizesbyrevealingone (1) Touchdown PlaySymbol
TD1234567891011121314151617181920212223242526TIERPRIZE

CALLOUT: NO. OFTICKETS:NO. POOLS:PACKSIZE:PACKS/POOL:PACKS/GAME: DRAWINGSNote: 











50$ 50NoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNone
Week 56

3,525,563

30$ 30NoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNoneNone
Week 27

5,273,477

Price PointPrice Point

20$ 20NoneNoneNoneNoneNoneNoneNoneNone
Week 21Week 45Week 22*Week 35* 4,672,585$5,031,851$3,302,718$ 4,349,250

Excludes Promotional TicketsUnaudited - ForInternal Use Only

10$ 10NoneNoneNoneNone
Week 14Week 18Week 40Week 16*Week 26*Week 20* 2,364,236$1,959,320$4,039,631$3,610,003$3,479,987$ 4,179,750

2M3M4M5M6M7M8M 2M3M4M5M6M7M8M9M> 9MPrintPrint
QuantitiesQuantities

5$ 58/26/18-8/30/20 NoneNoneNoneNoneNoneNone
Week 17Week 27Week 48Week 26*Week 47* 1,910,553$1,965,388$3,225,872$ 2,129,434$3,641,275

Instant Ticket Game Analysis

3$ 3NoneNoneNoneNoneNoneNoneNoneNoneNoneNone
Week 16Week 33Week 62 962,2701,405,386$1,629,327

Average Number ofWeeks for85% Average SellThroughAverage Weekly Dollar Sales at85% Average Sell Through
Price PointPrice Point

2$ 2NoneNoneNoneNoneNoneNoneNoneNoneNoneNone
Week 16 Week46*Week 54* 786,271 1,280,700$ 1,286,299

1$ 1NoneNoneNoneNoneNoneNoneNoneNoneNoneNone
Week 14Week 30Week 23* 598,210$629,679$838,549

5M< 5MPrintPrint35M> 35M
5M-9.99M5M-9.99MQuantitiesQuantities10M-14.99M15M-19.99M20M-24.99M25M-29.99M30M-34.99M10M-14.99M15M-19.99M20M-24.99M25M-29.99M30M-34.99M

None = nogamesatthislevelwith85% sell through*  onlyonegame atthis levelwith85% sell through


